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1. O01mee KOJIMYECTBO TECTOBBIX 3aaHMI

Kopg HaunmMmeHnoBaHne KOMIIETEHIIMN Kon-Bo
3aJaHuil
YK-1 Crioco6eH OCymeCTBIATh KPUTHIESCKIHA aHaJTN3 IPOOJIEMHBIX CHTYaIl|il Ha OCHOBE 29
CHCTEMHOTO MOAX0/a, BBIPAa0aThIBaTh CTPATETHIO ACHCTBUH
YK-2 CriocobeH yIpaBiATh TPOEKTOM Ha BCEX ATAlax ero XKHU3HEHHOTO ITHKJIa 27
VK-3 CrniocoOeH OpraHU30BBIBaTh U PYKOBOJHUTH pabOTOH KOMaH/Ibl, BbIpadaThiBasi KOMaHIHYIO 11
CTpATETHIO JJIsl TOCTHIKESHUSI IOCTaBJICHHOM LIEJIN
YK-4 Crnoco0eH PUMEHATh COBPEMEHHbBIE KOMMYHHKATHBHBIE TEXHOJIOTHHU, B TOM YUCIIE Ha 27
MHOCTPaHHOM(BIX) sI3bIKe(axX), IS aKaJeMUYECKOTO 1 MPo(eCcCHOHAIBEHOTO B3aUMOICHCTBHS
YK-5 CrnocoOeH aHaIM3upoBaTh M YYUTHIBATh pa3HOOOpas3ne KyJIbTyp B ITpoLecce 30
MEKKYJIBTYpPHOTO B3aUMOJICHCTBUS
YK-6 CrniocoOeH onpenesnsiTb 1 peain30oBbIBaTh NPUOPUTETH COOCTBEHHOM AEATEIBHOCTH U
CIIOCOOBI €€ COBEPIICHCTBOBA-HUS HA OCHOBE CAMOOLICHKH
OIIK-1  [CnocobeH pemarh npodeccroHaNbHbBIE 331a41 HA OCHOBE 3HAHUS (Ha IPOABUHYTOM 35
YPOBHE) 95KOHOMHYECKOH, OPraHU3aIIOHHOW U YIIPaBJICHYECKOW TEOPHH, NHHOBAIIMOHHBIX
MO/IXOI0B, 000OLICHUS M KPUTHYECKOTO aHaJIN3a MPAKTUK YIIPaBICHUS
OIIK-2  [CrnocoOeH mpUMEHSITh COBPEMEHHbBIE TEXHUKH M METOIMKH COOpa TaHHBIX, POJIBUHYTHIE 58
METO/bI NX 00pabOTKH U aHaM3a, B TOM YHCIIE HCIOJIb30BaTh NMHTEIUICKTYaIbHbIC
MH(OPMAITIOHHO — aHAJIUTHYECKUE CUCTEMBI ITPH PEILICHUH YIIPABICHYECKUX
MCCIIE0BATEIbCKUX 3a/1a4
OIIK-3  [CrocobeH caMOCTOATENBHO IPUHUMATh 000CHOBAHHBIE OPraHU3alMOHHO-YIIPABICHYECKUE 34
peLIeHus], OLICHNBATh UX OIIEPAllMOHHYIO M OPTraHU3alMOHHYIO0 3()(EKTUBHOCTD,
COLIMAJIBHYIO 3HAYMMOCTb, 00ECIIEUHNBATh X PEAIN3alMIO B YCIOBHUIX CIOXKHOI (B TOM
YHCIIE KPOCC-KYNBTYPHON) U JMHAMUYHON Cpeibl
OIIK-4  [CrocoOeH pyKOBOIUTH IPOSKTHOW M NPOLIECCHOMN JIESITENEHOCTBIO B OpPraHU3aluy C 20
HCIIOJIb30BAHUEM COBPEMEHHBIX IIPAKTUK YIIPABJICHUS, JINAEPCKUX U KOMMYHHUKATHBHBIX
HaBBIKOB, BBISIBIISITH M OLICHUBATh HOBBIE PHIHOYHBIC BOBMOXKHOCTH, pa3padarsiBaTh
CTpaTeryy CO31aHMs M Pa3BUTHS MHHOBAIIMOHHBIX HAIPaBJICHUH AESTEIbHOCTH U
COOTBETCTBYIOLIHE UM OU3HEC-MOJEIH OpraHu3alui
OIIK-5 [CnocobeH 0000marh 1 KPUTHYECKH OLIEHMBATh HAYYHBIC HCCIICIOBAHNS B MCHE/DKMEHTE U 3
CMEXHBIX 00JIaCTSIX, BBINOJIHATH HAyYHO-NUCCIIE0BATEIBLCKHUE IIPOCKTHI
IMK-TI1  [CriocoOeH BHEAPSATh HHTETPUPOBAHHYIO CUCTEMY YIIPABICHUS PUCKAMHU 40
[IK-I12  [Cnoco0eH OCyIIeCTBIATE CTPaTETHIEeCcKOe yIpaBIeHNE, YIPaBICHIE OM3HEC-TIpoIieccaMi, 105
MPOEKTaMH, KOMaHIAMH U KOJUICKTHBAMHU
[IK-I13  [Croco6eH 000CHOBBIBATH M MPUMEHATH () (DEKTHBHBIE TIOAXOIBI K YITPABICHUIO TIPOIECCaMU 70
Ou3HEeCc-aHallM3a B OpraHU3aIH
[IK-IT4  |CmocobeH pa3pabaThiBaTh M peaM30BhIBATh MAPKETHHTOBBIE MPOTPAMMBI 82
IMK-TI5  [Crocoben ocymecTBISATh yIpaBiIeHHe 3aKyIKaMu, IIOCTaBKaMH U 3arlacaMu 53
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2. Pacnpe/:(e.ﬂeﬂne TECTOBBIX 3aJaHUH M0 KOMIIETEeHIIUAM 1 AUCHHUIIJINHAM, IO TUIIAM H

YPOBHSIM CJI03KHOCTH

KOMHGTCHHI/ISIZ KO, HAUMCHOBAaHUC

HammeHoBaHNE HHINKATOPOB
c(hOopMHPOBAaHHOCTH KOMIETEHITHHA

HanmenoBanme
JUCITUTUTAHBI/ MOIYIIS/ TIPAKTUKH

3amanue

HO-
Mep

THII

YPOBCHB,

BpPEMH BbIII.

VK-1 Crnocoben OCYIICCTBIIATH KpI/ITI/I‘ICCKI/Iﬁ aHaJlu3 l'[pOGJ'IeMHI)IX CI/ITyaIII/Iﬁ Ha OCHOBC CUCTCMHOI'O IToAXO0a4a,

BBIpa0aThIBaTh CTPATETUIO IEHCTBUN

VYK-1.1 Aranusupyer npobnemuyto curyanuro (51.0.02 MeHeKMEeHT OpraHu3aliu 207-2 |3akpbIThIit Bazosbiit
KaK CHCTEMY, BBIABIIAA €€ COCTABIIAIOLINE U B1.0.06 CoBpeMeHHBIH cTpaTerudecKuil 08, TUn. 3aJaHus

CBSI3M MEXJly HUMU aHaJIM3 U IUIaHUPOBaHKE 210-2 [na 3 MuH
VYK-1.2 OcymecTBaser OUCK BApUAHTOB B3.01 INoaroroska K npoLeaype 3alUThl 1 14 COIIOCTAaBJICHU

pelIeHus ITOCTaBICHHOI IPOOIeMHOM 3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM e

CHUTyallll Ha OCHOBE JOCTYIHBIX HCTOYHHUKOB |paboThI (cooTBeTCTBHE
nHpOopMaIIN )
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VYK-1.3 Onpenenser B paMKax BEIOPaHHOTO
AITOPUTMa BOIIPOCHI (337a4H), HOAIEKAIIHIe
JaybHenIel pa3paboTke. mpeyiaraet
CHOCOOBI X PEIICHUS

VK-1.4 Pa3pabaTbIBaeT cTpaTeruio
JOCTHKEHHUS TOCTABICHHOM 11NN Kak
MOCJIEI0BATENBHOCTh IATOB, MPEIBHISL
pe3ynbTaT KaXkA0To U3 HUX U OIIEHUBAs UX
BIIUSIHUE HA BHEIIHEE OKPYXKEHNE
TUIAaHUPYEMOM JIESITeNIbHOCTH U Ha
B3aHMOOTHOILEHUS yYaCTHUKOB 3TOM

169,
209

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

1,231

OTKpBITHIH
THUIL. 3aaHus
¢
pa3BepHyThIM
OTBETOM

BazoBsrit

3 MuH

Suz 172



JeATEILHOCTH

VK-1.5 Bei6op METOI0B KPUTHIECKOTO
aHaJIM3a, aJIeKBaTHBIX IPOOJIEMHOI CUTYaluK
YK-1.6 Pa3pabotka u 000cHOBaHUE TUIaHA
JEHCTBUM MO perieHuIo MpoOiIeMHOM
CHUTYyaLUH

VK-1.7 Bei6op criocoba o6ocHOBaHUS
pewieHus (MHIAYKIUS, JSTYKUUS, 10 aHAJIOTHUH)
NpoOIeMHOM CUTYaIH

VK-1.8 Pa36arsIiBaeT Ha OCHOBE CHCTEMHOTO
MOJXO0Ja CTPATETUIO JEMUCTBUI IO
COBEpILICHCTBOBAHHIO MEXaHU3Ma
PEryJIMpoOBaHUs 3eMEJIbHBIX OTHOLICHHUIT B
ATIK

13,
197

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

2,194

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIeHHBII

5 MuH
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173,
180,
185,
187,
229,
233

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

167,
192

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

[ToBbIIeHHBII

5 MuH
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3 OTKpBITHIH Beicokuit
THUIL. 3aaHus
c 10 mun
pa3sBEpHYTHIM
OTBETOM
183, |Kombunuposa |Bricoxuit
189, |HHBII THI.
191, |3amanwms c 10 mun
232, |BbIOOpOM
235 OJIHOTO
BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
000CHOBaHHE
M BEIOOpa
YK-2 CnocobeH ynpaBisTs IPOEKTOM Ha BCEX 3TAIax €ro JKU3HEHHOTO ITHKIIA
VK-2.1 Pa3pabarsiBaeT kornemnuio npoekra B |53.01 IToqroroska k mporenype 3amuThl 1 537  |OTkpbIThIH Basossiit
pamMkax 0003HaYEeHHON MPOOIICMBL, 3aIIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM TUIL 3ajaHus
(hopMynHpys 11eNb, 3a1a9H, aKTyalIbHOCTb, paboTEI c 3 MuH
3HAYMMOCTh, O3KUIAEMBIE PE3YNIBTAThI U B51.0.04 YnpasneHue HHHOBallUOHHBIMU Ppa3BEpHYTHIM
BO3MOXHBIE C(epHI UX IPUMCHEHHUS NIPOEKTaMH B IPO(eCCHOHATBHOM OTBETOM
YK-2.2 CnocobeH BumeTh 00pa3 pe3yinprara  |IesTeIbHOCTH 510, |KomGunuposa |ba3oBblii
JEeSATEIbHOCTH U IUIAHUPOBATh 543 HHBIH THIL.
NIOCJIEIOBATEIBHOCTD 1Ar0B AN JOCTHKCHUS 3amaHus ¢ 3 MuH
JTAaHHOTO pe3ylbTaTa BEIOOpOM
VK-2.3 ®opmupyer miaH-rpaduk peaansanuu OJIHOTO
MIPOEKTA B 1IEJIOM U IIJIaH KOHTPOJIS €T0 BEPHOIO
BBINOJIHEHUS OTBETa U3
YK-2.4 Opranusyet u KOOpAUHUPYET PadoOTy IPEIOKEHHBI
YYaCTHHKOB IIPOEKTA, CII0OCOOCTBYET XU
KOHCTPYKTUBHOMY IIPEOJOICHUIO 000CHOBaHUE
BO3HUKAIOMINX Pa3HOIIACUH 1 KOH(IUKTOB, M BbIOOpa
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obecrieunBaeT paboTy KOMaHIbI
HEO0OXOIMMBIMH PECypCaMu

VK-2.5 IlpencrapisieT myOIUYHO Pe3ynbTaThl
MPOEKTa (WM OTAENBHBIX €r0 3TAINOB) B
(dopme 0TUEeTOB, cTarei, BEICTYIUICHHI Ha
HAy4YHO-TIPAKTHYECKUX CEMUHApax 1
KOH(epeHIUsIX

YK-2.6 Ilpenmnaraer BO3MOXKHBIE ITyTH
(anropuTMBI) BHEAPEHUS B MIPAKTHKY
PE3YJIBTAaTOB NMPOEKTA (MM OCYLIECTBIISIET €ro
BHEIIPEHHE)

523, |OTkpbIThIH IloBbIIeHHBIH
531 THUIL. 3aaHus
[ 5 MuH
Ppa3BepHyTHIM
OTBETOM
525, |Kombunuposa |[ToBbimieHHBIH
5285 |HHBIN THIIL.
29, Saganus ¢ 5 MuUH
532-5 |BeIOOpOM
33, OIHOTO
540, |BepHOrO
548-5 |orBeTa u3
52 TIPEIJIOKECHHBI
X"
000CHOBaHHE
M BEIOOpa
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520-5 |OTkpbITHII Beicokuit
21 THUIL. 3aaHus
c 10 mun
Ppa3BepHyTHIM
OTBETOM
511-5 |Kombunuposa |Bricoxuit
12, HHBIA THII.
514-5 |3amanus ¢ 10 mun
18, BEIOOpOM
541-5 |onHOro
42 BEPHOTO
OTBETa U3
MpeI0KEHHbBI
XU
000CHOBaHHE
M BEIOOpa

YK-3 CrocobeH opraHn30BBIBaThH U PYKOBOIUTH Pa0OTOI KOMaHAbI, BEIpabaThIBast KOMaHIHYIO CTPATETHIO IS

JOCTHKEHHUSI TIOCTABICHHOH 11N

VYK-3.1 BripabatsIBaeT cTpaTeruio
COTPYAHHYECTBA U HA €€ OCHOBE OPTaHU3yeT
paboTy KOMaHABI IS TOCTH)KEHHS
MOCTaBJACHHON LIEJIN

VK-3.2 YuutbIBaeT B CBOCH COLMAIBLHON 1

b51.0.02 MeHexMeHT OpraHu3aLul

b3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3aIMTa BBITYCKHON KBalIN(pHUKALIMOHHOM
paboTsI

b51.0.04 YnpaBneHne MHHOBAIIMOHHBIMU

OTKpBITHIN
THUII. 3aJaHus
c
Ppa3BepHYTHIM
OTBETOM

bazoBbIit

3 MuH
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npodecCHOHAIBHON ISSTEIBHOCTH HHTEPECHI,
0COOCHHOCTH ITOBEICHUS ¥ MHEHUS (BKITIO9AsT
KPHUTHUECKHUE) JIIOIEH, C KOTOPBIMHU
paboTaeT/B3auMOAEICTBYET, B TOM YHCIIE
MOCPECTBOM KOPPEKTHUPOBKHU CBOUX JeHCTBUN
VK-3.3 O6nanaer HaBBIKAMH TIPEOOJICHUS
BO3HMKAIOLIMX B KOMaHJE Pa3HOIIACUIA,
CIIOPOB M KOH(IIUKTOB HAa OCHOBE y4eTa
HMHTEPECOB BCEX CTOPOH

VK-3.4 IIpenBuauT pe3yasraTsl
(mocnencTBHs) KaKk JIMYHBIX, TaK U
KOJUIEKTUBHBIX AEHCTBUI

MIPOEKTaMH B IPO(eCCHOHATBHOI

JACATCIIBHOCTHU

524

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH

5,522

OTKpBITHIN
THUII. 3aJaHus
c
Ppa3BepHYTHIM
OTBETOM

[ToBbIIeHHBII

5 MuH
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Y K-3.5 11TaHUpyeT KOMaHAHYIO PaooTy,
pacrpesienseT HopydeHHs 1 AeNeTupyeT
TIOJTHOMOYHSI YWI€HaM KOMaH/Ibl. OPraHU3yeT
o0CyXIeHHe Pa3HbIX e 1 MHEHUH
VK-3.6 Beibop ctuiis ynpaeieHus paboToit
KOMaHJIbl B COOTBETCTBUM C CHTyalueH
VYK-3.7 Ilpe3enTarust pe3yasTaToB
COOCTBEHHOW M KOMaHTHON IESITEeIbHOCTH
YK-3.8 Ouenka 3¢ pekTuBHOCTH pabOTHI
KOMaH 1Bl

VYK-3.9 Bribop ctparerun GpopMupoBaHus
KOMaHJIbI ¥ KOHTPOIb €€ peaan3aluu
YK-3.10 KonTpons peanuzanuu
CTPATErM4YECKOro MIaHa KOMaH bl

526-5
27,
530

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

513,
544

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

VK-4 Crocoben OPUMCHATH COBPEMCHHBIC KOMMYHHWKATUBHBIC TCXHOJIOTUH, B TOM YHCJIC HA I/IHOCTpaHHOM(I)IX)
H3LIKe(aX), JJIA aKaJCMHYCCKOIro u HpO(bCCCHOHaHLHOFO B3aHMOZ[eI>iCTBPI§[

VYK-4.1 JIleMOHCTpUpYET UHTErpaTUBHEIC
YMEHHs1, HeOOXOMMBIE IJIsI HAITHCAHMS,
MMICEMEHHOTO TIePeBOJa U PeIaKTHPOBAHHS
Pa3IMYHBIX aKaIeMHYECKIX TEKCTOB
(pedeparos, acce, 0030poB, crareit T.1.)
VK-4.2 Ilpencrapnser pe3ynbTaTbl
aKaJeMHYeCcKON U IPOQeCcCHOHANBHOM

B51.0.07 IIpodeccronanbHbI HHOCTPAHHBIN
SI3BIK

B3.01 INoaroroska K npoLeaype 3aluThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

Bb1.0.08 Kpocc-kynsTypHbIil MCHEAKMEHT

45-49

3aKpbIThII
THUIL 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH
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JEeATEILHOCTH Ha PA3JIMYHBIX HAy4YHBIX
MEpOIPHUATHSAX, BKIIFOYAs MEXKIYyHAPOHBIE
YK-4.3 JleMOHCTpHpYET HHTETPaTUBHbIC
yMeHus1, HeoOxoaumble 171st 3G HEeKTUBHOTO
y4acTusl B aKaJIeMUYECKUX U
HpOo(eCCHOHANBHBIX TUCKYCCHAX

VK-4.4 Bpi6op NcuxoiI0ruyeckux crnocoboB
OKa3aHMs BIUSHUS U IPOTHBOICHCTBHS
BIIMSHHUIO B IIPOLIECCE aKaIEMHYECKOTO 1
Hpo(eCCHOHAIBHOTO B3aUMOACHCTBUS
YK-4.5 IlpencrapieHue pe3yasTaToB
aKaJeMUUYeCKON U MPoQecCHOHANBHOIM
JeATEILHOCTH Ha IyOJIMYHBIX MEPOIPHATHAX
VYK-4.6 Benenne akageMudeckoil u
HpodeCCHOHAIBHON MCKYCCHH Ha
TOCYAapCTBEHHOM SI3bIKE P W/uin
HUHOCTPAHHOM SI3bIKE

50-54

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

4704
71

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH
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YK-4./ BbIOOp CTHJIS ACJIOBOIO OOIICHUS
HNPUMCHUTEIIBHO K CUTyallun BSaHMOHeﬁCTBHﬂ,
BEJICHHE JICTIOBOM TNIEPECITUCKU

55-64

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

65-67

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun
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68—-69

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

YK-5 Cnoco6eH aHaIM3UpOBaTh U YIUTHIB

aTb pa3HOOOpa3ue KyJabTYpP B MPOIECCE MEKKYIBTYPHOTO B3aUMOACHCTBHSA

VK-5.1 AnexBaTHO 0OBSCHSIET 0COOEHHOCTH
TTOBEJICHUS] 1 MOTHBAIIHH JIFOJICH Pa3InIHOTO
COLIMAIIBHOTO U KYJIBTYPHOTO IIPOUCXOMKIACHHS
B IIpoLIecce B3aUMOJICHCTBUS C HUMHU,
OIUPAsCh HA 3HAHUS MTPUYHH TTOSBICHUS
COLIMANIBHBIX O0BIYACB U Pa3IHYHi B
TIOBEJICHUY JTFONIECH

VK-5.2 Biajeer HaBbIKAMU CO3JaHUS
HEIUCKPUMUHAITIOHHOM Cpebl
B3aMMOJICHICTBHS TP BBITIOIHCHUU
MPOo¢eCCHOHANBHBIX 3324

VK-5.3 Bri6op criocoba npeomoneHus
KOMMYHUKATHBHBIX, 00pa30BaTeNbHbIX,

B1.0.07 IIpodeccronanbHbI HHOCTPAHHBIN
SI3BIK

B3.01 IToaroroska K npoLeaype 3aluThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM
paboTEI

B1.0.08 Kpocc-kynsTypHbIil MCHEAXKMEHT

70-74
,476

3aKphIThII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBrrit

3 MuH

75-79
, 475

3aKphITHII
THUII. 3aJaHus
Ha
yCTaHOBJICHHE
MOCJIEA0BATEN
BHOCTH

bazoBbIit

3 MuH
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STHUYECKHX, KOHPECCHOHAIBHBIX OaphepoB
IUISL MEXKYJIBTYPHOTO B3aUMOZICHCTBHS IIPU
pereHnn npoghecCHOHAIBHBIX 3a/1a4
VK-5.4 Beibop criocoba noBezieHus B
HOJIMKYJIBTYPHOM KOJUIEKTHBE IIpU
KOH(IINKTHON CUTyaluu

VYK-5.5 O6namaer caMOKOHTPOJIEM,
AQHAIM3UPYET U OLICHUBAET yPOBEHb
OpraHM3aLUK TPy/a IEePCOHAIAC YYETOM
pa3sHooOpa3us KyasTyp

472,
474

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

473

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

bazoBbIit

3 MuH

80-89

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

16 u3 172




90-92

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

93-94

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

VK-6 Crocoben OIMPCACIATL U pCAJIN30BbIBATH ITPUOPUTECTHI COOCTBEHHOI JCATCIIBHOCTHU U CIIOCOOBI ee
COBCPUICHCTBOBA-HUA Ha OCHOBC CaAMOOLICHKHU

VK-6.1 Haxoqut 1 TBOpYECKH UCIOIb3YET
HMMEIOIIUICS OIBIT B COOTBETCTBUU C
3aJa4aMU CaMOpa3BUTUSL

VK-6.2 CaMOCTOSTENBHO BBIABISIET MOTUBBL U
CTUMYJIBI UL CAMOPA3BUTUS, ONIpeeIIsis
peaTnCTUUECKHE EeJU MPO(eCCHOHAIBHOTO
pocra

VK-6.3 [Inanupyet npogeccHoHAIBHYIO
TPAeKTOPHIO C YIETOM OCOOCHHOCTEH Kak
npodeccroHaTbHON, TaK U JPYTHX BHIOB
NeATeIbHOCTH ¥ TpeOOBaHMUIT pEIHKA TPyJa
VYK-6.4 Ouenka coOCTBEHHBIX (JINYHOCTHBIX,
CHUTYaTHBHBIX, BDEMEHHBIX) PECYPCOB, BEIOOD
CII0COOO0B IPEOONICHUS THIHOCTHBIX
OrpaHUYCHUH Ha IIyTH JOCTHKEHUS Lenei
YK-6.5 Ouenka Tpe0oBaHMI PHIHKA TPYAA U
00pa30BaTEIbHBIX YCIYT ISl BRICTPAUBAHUS
TPaeKTOPHUHU COOCTBEHHOTO
MPOECCHOHAIBHOTO POCTa

YK-6.6 OueHka cOOCTBEHHOTO PECYPCHOTO
COCTOSIHHS, BEIOOP CPENCTB KOPPEKIHN
PECYPCHOIO COCTOSTHUS

VYK-6.7 OueHka HHAUBUYadbHOTO
JIMYHOCTHOTO ITOTEHIINANA, BEIOOP TEXHHK
CaMOOpraHu3alUK U CAaMOKOHTPOIIS IS
peann3anuy COOCTBEHHOU ESITEbHOCTH

51.0.09 CamoMeHEIKMEHT

B3.01 INoaroroska K npoLeaype 3aluThl 1
3aIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM
paboTEI

OIIK-1 CnocobeH pemarh npodeccHoHaNbHbIC 3aa41 Ha OCHOBE 3HAHUS (HA MPOJBUHYTOM YPOBHE) IKOHOMHYECKOH,
OpraHU3aIMOHHON U YIIPABICHYCCKON TCOPHH, HHHOBALIMOHHBIX MTOJIXOI0B, 0000IICHUS H KPUTUICSCKOTO aHATIH3a

NPaKTHK YIPABICHUS

OIIK-1.1 JleMmoHCTpUpYyeT 3HAHUE Ha
MIPOJABHHYTOM YPOBHE (DyHJaMEHTAJIBHBIX
KaTeropuii 5KOHOMHYECKOH TEOpUH,
NO3BOJISIIOLIMX OBJIAETh HUHCTPYMEHTAPHEM
JUISL pelIeH s 3a/5a4 B 00JIaCTH YIIPaBICHUS
opranuzauuen

OIIK-1.2 Mcnonb3yeT METON0I0INYECKUN U
MIPAKTUYECKUI HHCTpYMEHTApUH AJIs
0000111eHHsT ¥ KPUTHIECKOTO aHaJIM3a IIPAKTHK
YIPaBICHUS HA OCHOBE MHHOBAI[MOHHBIX

Bb1.0.02 MenenKMEHT opraHu3aluu
B52.0.01.01 O3nakomuTeNbHAS IPAKTHKA
B3.01 IToaroroBka K npoLeaype 3aluThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

Bb1.0.01 YnpasneHueckast 5KOHOMHKA

18,
433,
437,
441,
560,
564-5
65,
568-5
69,
578

3aKpbIThII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBUE

)

BazoBrrit

3 MuH
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TIOIXOI0B

OIIK-1.3 CriocobeH penraTs 3aa4u B 00JIacTH
MEHEDKMEHTA Ha OCHOBE 3HAHHUS
OpraHN3alMOHHON H YIIPaBICHYECKON TCOPHU
OIIK-1.4 Brnageetr HaBEIKAMH UCITOIb30BaHUS
HMHHOBAIIMOHHBIX MOAXOJIOB NPU PEIICHUU
YIPaBICHYECKHX 3214, yMeeT 00001IaTh 1
KPUTHYCCKH aHAJH3UPOBATh CYIIECTBYIOMIHE
MIPAKTUKY YIIPABICHUS

17,
445

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

BazoBsrit

3 MuH

OTKpBITHIH
THUIL. 3aaHus
¢
pa3BepHyThIM
OTBETOM

BazoBsrit

3 MuH

556,
559

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATIOKECHHBI
X"
000CHOBaHUE
M BbIOOpa

BazoBsrit

3 MuH

18 u3 172



14

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

579

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

[ToBbIIeHHBII

5 MuH

8, 566

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

TToBEIICHHEIH

5 MuH

19u3 172




557, |Kombunuposa |[ToBbimieHHBIH
561, |HHBIN THIIL
570-5 |3amanus ¢ 5 MuH
72 BEIOOpOM
OJHOTO
BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
o06ocHOBaHHE
M BEIOOpa
580  |3axpbITHIi Bricokuit
THUIL. 3a1aHus
Ha 10 Mmun
COMOCTABJIECHH
e
(cooTBeTCTBHE
)
9, OTKpBITHIN Bericokuit
562-5 |Tum. 3agaHus
63, [ 10 mun
567, |pa3sBepHYTHIM
573-5 |orBeTOM
77

20 u3 172




558

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

OIIK-2 CniocobeH MpUMEHSITh COBPEMEHHBIC TEXHUKH U METOAMKH cOOpa JaHHBIX, IPOBUHYTHIE METOIIBI HX 00pabOTKH
W aHallu3a, B TOM YKCJIE UCIONIb30BaTh HHTEIUIEKTYa bHbIe HH(OPMAIIMOHHO — AHATUTHYECKUE CHCTEMbI IIPH PELICHHH
YIPaBJICHYECKUX M UCCIICA0BATEIbCKUX 32124

OIIK-2.1 [leMmoHCTpUpYyET 3HAHUE
COBPEMEHHBIX TEXHUK U METOIHK cOopa,
00paboTKH U aHAJIN3a TaHHBIX, UCIIOIB3YEMBIX
B YIPaBIEHUU MPEANPHUATHAMH, OTPACIAMH U
KOMILIEKCAaMH

OIIK-2.2 cnonb3yeT BO3MOKHOCTH
HCKYCCTBEHHOTO MHTEIUIEKTA MIPU PELIEHUN
YNpaBIeHYECKUX U UCCIIEI0BATENBCKUX 3aa4
Ha 0a3e KOMIBIOTEPHON TEXHUKU

OIIK-2.3 BnazmeeT HaBbIKaMU PeIICHUS
YNpaBIeHYECKUX U UCCIIE0BATENBCKUX 3aa4
C HUCTIONb30BaHHEM MPOABUHYTHIX METOAUK
OIIK-2.4 [leMoHCTpUpYET 3HAHUE CUCTEMBI
B3aHMOCBSI3€H CTPAaTErn4ecKoro
TUTAaHUPOBAHUS MEKIY
COIMAJIbHO-9KOHOMHYECKUMH CUCTEMaMH
Pa3HBIX YPOBHEH C LETbIO IPHHATUS U
peanu3anuu c6anaHCUPOBAHHBIX
YIPaBIEHUECKUX PEIICHUIN

b2.0.01.02 Hayuno-uccienoBarenbckas
pabora

b51.0.06 CoBpeMeHHBIH cTpaTernyecKui
aHa/NN3 U IIIAHUPOBaHUE

b52.0.01.01 O3HakomuTeNbHAs IPAKTHKA
B3.01 IlonroroBka K mpoueaype 3aiuTsl 1
3aIMTa BBITYCKHON KBaln(pHUKALIMOHHOM
paboTsI

B51.0.03 DxoHoMuueckast HHpOpMATHKA U
SMITUPHUYECKUE UCCIIEA0BAHUS B
npoheCcCUOHATBHOMN NeATETbHOCTH

20, 3aKpBITHII bazoBbrit
162, |tumn. 3agaHus
165, |Ha 3 MuH
2162 |comocTaBieHn
18, e
446, |(cooTBeTCTBHE
582, |)
604,
610
22, 3aKphITHII bazoBbrit
170, |tun. 3agaHus
215, |Ha 3 MuH
219, |ycraHOoBneHHe
434, |mocnemoBaTen
438, |pHOCTH
442,
583-5
84,
597-5
98,
601-6
03,
609
581, |KomOunuposa |bazoBblit
594 HHBIH THII.
3ananus ¢ 3 MUH
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEIOKEHHBI
XU
000CHOBaHHUE
M BbIOOpa

21 u3 172




168,
199

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

585,
605

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

[ToBbIIeHHBII

5 MuH

24,
203-2
05

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

TToBEIICHHEIH

5 MuH

22u3 172




193,
200,
586-5
88,
596,
599-6
00

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

196,
595,
606-6
08

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

[ToBbIIeHHBII

5 MuH

593

OTKpBITHIN
THUIL. 3aaHus
¢
pa3BepHyTHIM
OTBETOM

Bricokmit

10 mun
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172,
227-2
28,
230,
234,
590-5
92

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

589

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

OIIK-3 CnocoOeH caMOCTOATENEHO MPUHUMATH 000CHOBAHHBIC OPraHU3AI[MOHHO-YIIPABICHYCCKHUE PEIICHUS, OLICHUBATh
UX OIEPAMOHHYI0 U OPraHU3alUOHHYO (P PEKTHBHOCTD, COIMABHYIO 3HAYMMOCTh, 00CCIICUNBATh UX PEaIH3aIUI0 B
YCIIOBUSX CIIOKHOU (B TOM YHUCIIE KPOCC-KYIBTYPHOM) ¥ THMHAMUYHOW CPEIbI

OIIK-3.1 lemoHCTpHpYET CIIOCOOHOCTD
CaMOCTOSITEJIFHO IPUHAMATh 000CHOBAHHBIE
OpraHN3alMOHHO-YIPaBICHIECKHE PELIeHHS B
YCIIOBHSIX COBPEMEHHBIX BHI30BOB

OIIK-3.2 OcymecTBiseT IOUCK BAPUAHTOB
YIIPaBJIEHYECKNX PEIICHUH Ha OCHOBE
CPaBHUTENNBHOH OLICHKU MX COIMAJIBHOM

Bb1.0.02 MeHenKMEHT OopraHu3aluu
B1.0.06 CoBpeMeHHBIH cTpaTerudecKuil
aHAJIN3 U IUIaHUPOBaHUE

B52.0.01.01 O3nakomuTeNbHAS IPAKTHKA
B3.01 INoaroroska K npoLeaype 3aluThl 1
3aIMTAa BBITYCKHON KBaIN(HUKAIIMOHHOM
paboTEI

19,
164,
166,
220-2
26

3aKpbITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

BazoBsrit

3 MuH

24 w3 172



3HaYUMOCTH, ONIEPALIUOHHON U
ynpaBieH4Yeckoit a3pdexTuBHOCTH

OIIK-3.3 Bnazneet HaBbIKaMU peaiu3aluu
YNpPaBIEeHYECKUX PEIIEHUH C y4eTOM UX
aJlanTaluy K YCIOBHUSM CIOXHOU (B TOM
YHcie KPOCC-KyabTYPHOM) U AMHAMUYHOM
cpersl

OIIK-3.4 [leMoHCTpUpYET 3HAHUE CUCTEMBI
CTPATErM4YeCKOro MIaHUPOBAHMS, €T0 IeTIeH,
3a/1a4, KOMIIOHEHTOB Ha MaKpO- U ME3yPOBHSIX
C YYETOM OTEYECTBEHHOTO U 3apyOeKHOTO
HCTOPUYECKOTO OIIBITA, COBPEMEHHBIX
CTpAaTerui 1 MJIaHoB
COIMAIbHO-9KOHOMHYECKOTO Pa3BUTHUSI CTPaH,
PETHOHOB, OTpACIel, MEXaHU3Ma pealn3aluH
CTpAaTerui, MjIaHoB, IPOrpaMm

171

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

BazoBsrit

3 MuH

163,
174-1
76

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

25u3 172



UL1IK-3.5 BianeeT HaBBIKAMH pa3paOO0TKH
3¢ }EeKTHBHBIX CTPAaTETHYECKUX
YIIPaBIEHYECKUX PEIICHUMH, YIIPABICHUS
peanu3anuei cTpaTeruii, IIaHoB, IPOrpaMM

201, |OTkpbITHIH IloBbIIeHHBIH
435, |tum. 3amaHus
439, |c 5 MuH
443, |pa3BepHYTHIM
447 OTBETOM
177-1 |Kombunuposa |I[ToBbimeHHbIH
79, HHBIW THIIL.
181, |3amanwms ¢ 5 MuH
188, [BbIOOpOM
190, |omHOTO
195, |BepHoro
202, |orBera u3
206  |(npenyIOXKEHHBI
XU
000CHOBaHHE
M BEIOOpa

26 u3 172



198

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

182,
184,
186

Komb6unuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEIOKEHHBI
X H
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

27 u3 172




236

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

OIIK-4 CniocoGeH pyKOBOAMTD MTPOESKTHOM U MIPOIECCHON JASATEILHOCTHIO B OPTaHU3alliN C HCITOJIb30BAHUEM
COBPEMEHHBIX MPAKTUK YIPABICHUS, TUACPCKUX U KOMMYHUKAaTUBHBIX HABBIKOB, BBISBIISAThH U OLICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh CTPATETHH CO3AaHHS M PA3BUTHS MHHOBAIIMOHHBIX HANPABICHHUIT €A TEILHOCTH
U COOTBETCTBYIOIINE UM OM3HEC-MOJIEIN OpraHu3aini

OIIK-4.1 Bnaneet cOBpeMEHHBIMU
MpaKTUKaMH yTIPaBICHUS OpraHu3anuei,
JIUAEPCKUMU U KOMMYHHKaTHBHBIMH
HaBbIKAMU

OIIK-4.2 JlemoHCTpUpPYET CIOCOOHOCTH
BBISIBIISITH M OL[EHUBATh HOBBIE PHIHOUHbIC
BO3MOXKHOCTH U pa3pabaThIBaTh
COOTBETCTBYIOIHE UM OH3HEC-MOJIETH
OopraHu3auun

OIIK-4.3 Brnazgeetr MeToqukoi pa3paboTKu
CTpaTEeruu CO3JAHMs U PA3BUTHUS
WHHOBALIMOHHBIX HAMPaBIEHUH JESITENILHOCTH
OpraHu3alUy ¥ COOTBETCTBYIONINE UM
Ou3HEC-MOIeNU OpraHu3aluit

b51.0.02 MeHeXMeHT OpraHu3aLul
b52.0.01.01 O3nakomuTeNnbHAas IPAKTHKA
b3.01 IlonroroBka K mpouenype 3aiuTsl 1
3aIMTa BBITYCKHON KBalIn(pHUKALIMOHHOM
paboTsI

b51.0.04 YnpaBneHue MHHOBAIIMOHHBIMU
MPOEKTaMH B NPO(ECCHOHAIBHOM
JEATEIbHOCTH

15-16

3aKphITHII
THUIL. 3aJaHnus
Ha
yCTaHOBJICHHE
MOCJIEA0BATEN
BHOCTH

bazoBbIit

3 MuH

10

OTKpBITHIN
THII. 3a1aHnus
c
Ppa3BepHYTHIM
OTBETOM

bazoBbrit

3 MuH

534-5
35,
546

Kombunmnposa
HHBIA THII.
3amgaHus ¢
BEIOOpPOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATIOKEHHbI
XU
000CHOBaHHE
M BbIOOpa

bazoBbIit

3 MuH

11-12,
436,
440,
444,
448

OTKpBITHIN
THUIL 3aaHus
¢
pa3BepHyTHIM
OTBETOM

TToBEIIICHHEIH

5 MuH

28 uz 172




554-5
55

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

538-5
39

OTKpBITHIN
THUIL. 3a1aHus
c
Ppa3BepHYTHIM
OTBETOM

Bricokuit

10 mun

519,
545,
547,
553

Kombunuposa
HHBIA THII.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

OIIK-5 CnocobeH 000011aTh ¥ KPUTHYESCKH OLICHUBATH HAYYHBIC UCCIICIOBAHUS B MCHE/DKMEHTE U CME)KHBI

BBITIOJIHATh HAYYHO-UCCJICA0BATCILCKUEC IMTPOCKTHI

X 00JacTsIX,

OIIK-5.1 /IemoHCTpHpYeT 3HaHHE b52.0.01.02 Hayuno-uccnenoBarenbckas 23 3aKpbITHIIA Bazosbiit
CYIIECTBYIOIINX HAYYHBIX IIIKOJI MCHEKMEHTa [paboTa TUI. 3aJaHus
M CMEXXHBIX o0acTelt HayKu B3.01 INoaroroBka K npoLeaype 3aluThl U Ha 3 MuH
OIIK-5.2 JleMoHCTpHpPYET CIIOCOOHOCTH 3aIIuTa BHITYCKHON KBaTH(PHUKAITHOHHOM COIIOCTABJICHU
00001maTh 1 1aBaTh KPUTHIECKYIO OLIEHKY paboTEI e
Hay4HBIM HCCIIe0BaHUAM B MeHekMeHTe 1 |51.0.05 MeTononorus Hay4HbIX (cooTBeTCTBHE
CMEXHBIX 001acTsIX HAyKH HCCIICIOBAaHUM B MCHEKMEHTE )
OIIK-5.3 Biageer METOIMKOM BBITIOTHEHHS 21,25 |OTKpbITHII TToBBIIEHHBII
HAy4HO-HCCIIEA0BATEILCKUX IPOEKTOB THIL. 3amaHust

c 5 MuH

Pa3BEpHYTHIM

OTBETOM
[IK-IT1 CnocobeH BHEAPATH HHTETPUPOBAHHYIO CUCTEMY YIIPABICHHS PHCKaMHU
TIK-IT1.1 CniocoGen anamm3upoBaTh B2.B.01.01 IIpaxruxka mo npoduio 26, 3aKphITHII Basossiit
BHYTPEHHHE U BHEIIHNUE (aKTOPHI, BIUSIONHE |IPOPeCCHOHATBHOHN NesTeIbHOCTH 279, |rtun. 3agaHus
Ha YPOBEHb U CTPYKTYpy OH3HEC-PHCKOB Bb1.B.03 OnepanuonHoe ynpasiaeHue 281-2 [na 3 MuH
OpraHu3aluu B1.B.13 Cucrems! ynpasieHus OU3HecoM 82, COIIOCTaBJICHU
TIK-IT1.2 CniocoGeH npoeKTHpoBaTh B1.B.09 Ympasnenune puckamu 6n3Heca 382-3 |e
OJIEMEHTBI CUCTEMBI YIIPABJICHUS PUCKAMU, b1.B.01 ®unancopoe ynpasiaeHue 83, (cooTBeTCTBHE
YBA3bIBas X C LEJISMH, IIPOLIECCAMU U Bb2.B.01.03 IIpenaunnomHas npakTuka 412, )
cTparerueil opraHu3anuu B3.01 INoaroroBka K npoLeaype 3aluThl 1 417,
TIK-IT1.3 CriocobGeH opraHu30BBIBaTh 3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM 449
BHCIPCHUC U obecrieueHue pa6OTLI 260, 3aKpBITbIﬁ BazoBbii
(DYHKIIMOHUPOBAHHS CHCTEMBI YIIPABICHUS b2.B.01.02 Texnonornyeckas 384-3 |tum. 3agaHus
pHCKaMH Ha ypoBHE OM3HEC-€IUHUI] U (IPOEKTHO-TEXHOJIOTUIECKAsl IIPAKTHKA) 85, Ha 3 MuH
OpraHu3anuu B LCJIOM 410, |ycraHoBieHUE

415 MocJie10BaTe
BHOCTH
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27, OTKpBITHIH IloBbIIeHHBIH
32, THI. 3a1aHus
411, |c 5 MuH
413, |pa3BepHYTHIM
416, |oTBEeTOM
418,
460,
464
253-2 |Kombunuposa |[ToBbiiieHHbIH
54, HHBIN THIIL.
297-2 |3amanus c 5 MuH
98, BEIOOpOM
386—3 |omHOrO
88 BEPHOTO
OTBETa U3
MIPEATI0KEHHbI
XU
o0ocHOBaHHE
M BbIOOpa
299  |KomOunmposa |IIoBBIICHHBIH
HHBIW THIIL.
3amaHus ¢ 5 MuH
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETa U3
MIPEATI0KECHHBI
XU
000CHOBaHUE
M BbIOOpa
252 |3axpbITHII Bricokuit
THUIL. 3aJaHnus
Ha 10 munH
COTIOCTaBICHU
e
(cooTBeTCTBUE
)
280, |OTKpbITHIHA Bericokuit
389-3 |Tum. 3aganus
90 c 10 mun
Ppa3BepHYTHIM
OTBETOM
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35,
248,
414

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun

265,
278,
454

Kombunuposa
HHBIA THIIL.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokuit

10 mun

IK-T12 CriocoGeH oCyIIecTBISTh CTpaTerHYeckoe YIpaBieHue, ynpaBlieHne OM3HeC-poleccaMi, IPOEKTaMH,

KOMaHJaMH 1 KOJUICKTUBaMH

TIK-I12.1 OuenuBaeT B3aMMOCBSI3b KIIOYEBBIX

SKOHOMHMYECKHX [TOKa3aTesne u
CTpaTerH4eCKUX LieJIed OpraHu3aluu B
CHCTEME yIIpaBICHUs OM3HECOM

TIK-I12.2 dopmupyer 1 aganTupyer Lelad U
IIJ1aHBl Pa3BUTHS OPraHU3ALUK HA OCHOBE
aHaJlM3a [IPOLIECCOB U PECYPCOB

TIK-I12.3 Opranusyer paboTy KOMaH[ 1
KOOPAMHUPYET IIPOCKTHI, HAIIPABJICHHbIE HA
JIOCTHKCHUE CTPATETUUECKUX 1
OIEPaLMOHHBIX Lieel OpraHu3aluu
TIK-I12.4 IIpuMeHseT INYHOCTHBIE
YIPaBICHYECKHE UHCTPYMEHTHI LIS
TIOBBIICHHS (P PEKTHBHOCTH pean3aun
CTpaTern4ecKux Lenei

TIK-I12.5 Ucnone3yet uudpoBsie

B2.B.01.01 IIpaxruxka mo npoduio
npodeccroHaTbHON IESITETBHOCTH
b1.B.07 Yupasnenue uenoBedecKUMU
pecypcamu

OT/1.B.02 U B ynpasneHun GHM3HECOM
b1.B.J1B.01.02 JIugepcrBo

B1.B.13 Cucrems! ynpasieHus Ou3HecoM
B1.B.12 Vmpasnenue 6n3Hec-poneccaMmu
B51.B.02 Ympasnenne koHGIUKTaMH 1
TIEPEroBOPbI

Bb1.B.J1B.01.01 YnpaBieHue 3MOLUOHAIBHBIM

HMHTEIUICKTOM

Bb2.B.01.03 IIpepaunnomHas npakTuka
B3.01 INoaroroska K npoLeaype 3alUThl U
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

33, 3aKpbIThII Basossiit
99, THUIL 3aaHus

122-1 |na 3 MuH
24, COIOCTABICHU

127-1 |e

29, (cooTBeTCTBHE

289, |)

330,

407,

611

237, |3axpbIThli Basossiit
287, |tum. 3amanus

300, [ma 3 MuH
302, |ycraHOBiEHHE

332, |mocnemoBaren

461 bHOCTH
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HHCTPYMEHTBI U TEXHOJIOTUH IJISt
000CHOBAHHS U PEaNTU3aL CTPATETNIECKUX
YIPaBICHYECKUX PEIICHUN

b1.B.04 Crparernueckoe ynpasieHue
OT/I.B.01 Taitm-mMeHeKMEHT
Bb1.B./1B.02.02 IInaHupoBaHue Kapbepsl U
pa3sBUTUE JTUYHOCTH

b1.B./1B.02.01 Camoopranuzanus u
CaMOpa3BUTHE

b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEeXHOJIOTUUECKAsl IIPAKTHKA)

96

OTKpBITHIH
THUIL. 3aaHus
¢
Ppa3BepHyTHIM
OTBETOM

BazoBsrit

3 MuH

131,
479-4
81,
4924
94,
502-5
04

Kombunuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

BazoBsrit

3 MuH

97

Kombunuposa
HHBIA THII.
3amgaHus ¢
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

bazoBbrit

3 MuH
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31, OTKpBITHIH IloBbIIeHHBIH
238, |tum. 3amaHus
331, |c 5 MuH
333, |pa3sBepHYTHIM
450, |oTBeTOM
455,
4824
84,
4894
90,
495,
500,
505-5
06,
612
104, |Kombunuposa |[ToBblmieHHbIH
121, |HHBIH THIL.
132-1 |3anmanus ¢ 5 MUH
39, BEIOOpOM
243, |omHOrO
301 BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
X"
000CcHOBaHHUE
M BbIOOpa
284, |KomOunuposa |[IoBbIIICHHBIN
303, |dHBIH THIL
409 3amaHus ¢ 5 MuH
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETa U3
MIPEATIOKECHHBI
X"
000CHOBaHUE
M BbIOOpa
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95, 3aKphITHII Beicokuit
100-1 |Tum. 3aganus
03, Ha 10 mun
105, |comocraBneHn
125-1 |e
26, (cooTBeTcTBHE
478 )
98, 3aKphITHII Bricokuit
130, |tumn. 3agaHus
477, |nHa 10 mun
4964 |ycraHoBIeHHE
97, MO CJICI0BaTEN
507-5 |pHOCTH
09
244,  |OTKpHBITHIHA Bricokwuit
304, |tum. 3amaHus
408 [ 10 mun
Ppa3BepHYTHIM
OTBETOM
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28, Komb6unuposa |Bricokuit
106—1 |HHBI THI.
12, 3amgaHus ¢ 10 mun
114-1 [Be16GOpOoM
15, OIHOTO
140-1 |Beproro
42, OTBETA U3
245, |npennoXeHHbI
613 XU
000CHOBaHHE
M BEIOOpa
113, |Komb6unuposa |Bricokuii
116—1 |HHBIH THII.
20, 3amgaHus ¢ 10 mun
143, |BbiOOpOM
239, |HECKOJIBKHX
465  |BapuaHTOB
OTBETA U3
MIPEATI0KEHHbI
X"
000CHOBaHHUE
M BbIOOpa

ITK-I13 CnocobeH 000CHOBBIBATh U IIPUME
OpraHu3aIH

HATBH 3()()EKTUBHBIE TOAXOABI K YIIPABICHHIO IIPOLY

eccaMH OM3HEC-aHaJIN3a B

TIK-I13.1 OnenuBaer 1 000CHOBBIBAET
IIpUMEeHsIeMbIe METO/(bI OU3HEC-aHaJIH3a C
y4€ToM creru(UKH yIpaBIeHIeCKIX 3a1ad 1
OM3HEC-TIPOIIECCOB OPTaHU3AINT

TIK-I13.2 Opranusyer 1 HanpasiseT
OM3HEeC-aHAIN3 B IEJIIX HOINEPKKY TIPUHSITUS
CTPATErHYEeCKUX U ONCPALIMOHHBIX PELICHUN
TIK-I13.3 OcyuiecTBiseT OpraHu3aluo U
KOHTPOJIIb AaHAIIUTHYECKON IOAJEPIKKU
peanu3alnuy CTpaTeruyecKX HHUIMATUB 1
HU3MEHEHUI B OpraHu3anuu

TIK-I13.4 IIpumensiet udpoBbIe
HMHCTPYMEHTHI U INTaT()OPMBI JUTS TIPOBEICHHS
KOMIIIEKCHOTO OM3HeC-aHau3a u
BH3yaIM3aLUH PE3yIbTaToB

B2.B.01.01 IIpaxruxka mo npoduio
npodeccroHaTbHON IESITETBHOCTH
Bb1.B.11 VnpasieHue u3MeHEHUAMUI
OT/1.B.02 U B ynpasneHun GHM3HECOM
Bb1.B.03 OnepanuonHoe ynpasiaeHue
B1.B.05 Opranun3zanus 6uzneca

B1.B.13 Cucrems! ynpasieHus Ou3HecoM
B1.B.06 Ympasnenue 6peHiom

Bb1.B.10 YnpasneHue nensaMu nocraBok
b1.B.01 ®unancoBoe ynpasineHue
Bb2.B.01.03 IIpepaunnomHas npakTuka
B3.01 INoaroroBka K npoLeaype 3alUThl 1
3aIIMTAa BBITYCKHON KBaIN(HUKAIMOHHOM
paboTEI

b2.B.01.02 Texnonorudeckas
(IPOEKTHO-TEeXHOJIOTUUECKAsl IIPAKTHKA)
OTA.B.03 1C:ERP Ynpasnenue

34, 3aKpbIThII Basossiit
283, |tum. 3amaHus
391, |ma 3 MuH
393, |comocraBicHU
422, |e
456, |(coorBercTBHE
4664 |)
67,
614,
619,
622
41, 3aKphITHII bazoBbrit
240, |tun. 3agaHus
420, |Ha 3 MuH
615, |ycraHoBneHue
620 MOCJICA0BaTEN
BHOCTH
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HpeanpUATHEM

38, OTKpBITHIH Basossiit
266, |tum. 3amaHus
270-2 |c 3 MuH
71, pa3sBEpHYTHIM
274, |oTBeTOM
276
149, |Kombunuposa |ba3oBbrii
261, |HHBIA THIL.
277, |3amaHus c 3 MuH
311, |BeIbOpoM
324-3 |ogHOro
25 BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
o00oCHOBaHHE
M BEIOOpa
258, |3axpbITHIi [ToBbImIeHHBIN
309 THUIL. 3aJaHnus
Ha 5 MuH
COTIOCTaBICHU
e
(cooTBeTCTBUE
)
308, |3axpbIThIid IloBbIIeHHBIH
321 THUIL. 3aaHus
Ha 5 MUH

YCTaHOBJICHUC
ocCjea0oBareil
BHOCTH
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145, |OTKpbITHIHA IloBbIIeHHBIH
1561 |Tum. 3aganus
57, ¢ 5 MuH
241, |pa3BepHYTHIM
268, |oTBEeTOM
272,
275,
320,
392,
394,
423,
462,
616,
621
247, |KomOunmposa |IIoBBIIICHHBIH
256, |HHBIA THIIL.
262, |3amaHus c 5 MuH
285, |BBIOOpOM
617, |omHOTO
624 BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
00oCHOBaHHE
M BbIOOpa
249, |Komb6unuposa |[ToBbiiieHHbIH
421, |HHBIU THUIL
618, |3amanus c 5 MuUH
623  |BbIOOpOM
HECKOIBKUX
BapHaHTOB
OTBETA U3
TIPEI0KEHHBI
XU
000CHOBaHHE
M BbIOOpa
246, |3axpbIThlid Bericokuit
251 THUIL. 3aaHus
Ha 10 mun
COIIOCTaBJICHU
e
(cooTBeTcTBHE
)
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144,
250

3aKphITHII
THUIL. 3aaHus
Ha
YCTaHOBJICHHE
MO CJIEI0BATEN
BHOCTHU

Bricokmit

10 mun

267,
269,
273,
419

OTKpBITHIH
THUIL. 3aaHus
¢
pa3BepHyThIM
OTBETOM

Bricokmit

10 mun

39,

152,
242,
257,
424

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
OITHOTO
BEPHOTO
OTBETA U3
MIPEATIOKECHHBI
X"
000CHOBaHUE
M BbIOOpa

Bricokmit

10 mun

451

Kombunmnposa
HHBIA THII.
3amgaHus ¢
BbIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

Bricokmit

10 mun

ITK-I14 CniocoGeH pa3pabaTbiBaTh M peaIn30BbIBATh MAPKETUHIOBBIE IPOTPaMMBI

I1K-I14.1 Pa3paGareiBaeT KOHIETIIMHA HOBBIX
TOBAPOB M YCIyT Ha OCHOBE aHAJIN3a
HOTPEOUTENBCKUX NPEANOYTCHUH 1
CTpaTeru4ecKuX 3aja4 OpraHu3aIuu
[1K-I14.2 ®opmupyeT u peanusyeTr CTpaTertio
yIpasieHus: OpeHIOM B COOTBETCTBHH C
JKU3HEHHBIM LIUKJIOM TIPOAYKTA M LENAMU
KOMITaHHH

[1K-I14.3 OcymiecTBisieT CTpaTernieckoe
LIEHOOOPa30BaHUE C yYETOM PHIHOYHBIX
(axTopoB, CErMEHTAlUH U Lielel

b52.B.01.01 IIpakruka mo npoduio
HnpodeCcCHOHANBHON NeATEIbHOCTH
b1.B.11 VYnpaBneHue u3MeHEHUSIMU
b1.B.03 Omnepanuonnoe ynpasieHue
b1.B.13 Cucremsl ynpasieHus: 6H3HECOM
b1.B.12 Ynpasnenue 6uzHec-nporeccaMmu
b1.B.06 Ynpasnenue 6peniom

b1.B.08 YmpaBneHne MapKeTUHIOM
b1.B.10 YnpaBnenue nensimMu MocTaBok
b2.B.01.03 IlpenauminoMHast mpakTHKa
b3.01 IlonroroBka K mpouenype 3aiuTsl 1

40

Kombunmnposa
HHBIA THII.
3amgaHus ¢
BEIOOpOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEATI0KEHHbI
XU
000CHOBaHHE
M BbIOOpa

0 MuH
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MapKETUHIOBOW MOJIUTHUKH

[1K-114.4 TIpumeHsieT 1 afanTUPyeT TAKTUKU
LIEHOO00pa30BaHuUs B paMKaX peaan3aluu
MapKETHHTOBOM CTPaTerHy M OMEPALHOHHOTO
KOHTPOJIS

[1K-I14.5 IIpoekTupyer 1 ONTUMHU3UPYET
CHCTEMY pacIpeieNIeHUs U KaHajbl CObITa B
COOTBETCTBUH C OM3HEC-IIETAMH U
MapKETUHIOBOM CTpaTerueu

[1K-I14.6 OpranuzyeT B3auMOICHCTBHE C
nmapTHEPaMH 10 KaHajgaM cObITa U YIpaBiseT
PE3yNbTaTUBHOCTBIO COBITOBOM AEATEIBHOCTH
I1K-I14.7 PazpaGarsiBaeT CTpaTeruio
MapKETHHIOBBIX KOMMYHHKALUH C Y4ETOM

3aIl[{Ta BBIMYCKHOI KBATU(pHUKALHOHHON
paboTsI

b1.B.04 Crpareruueckoe ynpaBieHue
b2.B.01.02 Texnonoruueckas
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA)

29, 3aKphITHII Basossiit
153, |tum. 3aganus
286, |Ha 3 MuH
305, |comocraBieHH
310, e
399, |(coorBercTBHE
452, )
459
255, |3axpbITHIi bazoBbrit
396 THUIL. 3a1aHus
Ha 3 MUH
yCTaHOBJIEHHE
MOCJICA0BATEN
BHOCTH
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OCOOCHHOCTEH [eJIEBOU ayJIUTOPUH, OpPEHIa U
OH3HEC-KOHTEKCTA

150, [Kombunuposa |ba3oBbrif
312-3 |HHBI THL.
14, 3amgaHus ¢ 3 MuH
326-3 |BeIOOpOM
28, OIHOTO
337-3 |BepHOro
41, OTBETA U3
353-3 |mpeioKeHHbI
57, X U
369-3 |obocHOBaHHE
70, M BbIOOpa
485,
491,
501
366-3 |Kombunuposa |ba3oBbrii
68 HHBIW THIIL.
3amaHus ¢ 3 MuH
BEIOOpOM
HECKOJIBKUX
BapUaHTOB
OTBETA U3
MpeI0KEHHbBI
X"
000CHOBaHUE
M BbIOOpa
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351

3aKphITHII
THUIL. 3aaHus
Ha
COIOCTaBJICHU
e
(cooTBeTcTBHE

)

TToBEIIICHHEIH

5 MuH

335-3
36

3aKphITHII
THUII. 3aJaHus
Ha
yCTaHOBJICHHE
MOCJIEA0BATEN
BHOCTH

[ToBbIIeHHBII

5 MuH
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42, OTKpBITHIH IloBbIIeHHBIH
146, |tum. 3amanus
158, |c 5 MuH
315-3 |pa3BepHyTbHIM
17, OTBETOM
322-3
23,
329,
342-3
44,
352,
358-3
60,
371-3
75,
397,
400,
457,
468,
486,
488,
499
259, |KomOunmposa |IIoBBIICHHBIH
296 HHBIH THIL.
3amaHus ¢ 5 MuH
BEIOOpOM
OJHOTO
BEPHOTO
OTBETa U3
IIPEAI0KEHHBI
XU
000CHOBaHHE
M BEIOOpa
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306

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

TToBEIIICHHEIH

5 MuH

264,
319,
350

3aKphITHII
THUIL. 3a1aHus
Ha
COMNOCTABJICHH
e
(cooTBeTCTBUE

)

Bricokuit

10 mun
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318, |3axpsIThIid Beicokuit
334, |tum. 3agaHus
376, |Ha 10 mun
487, |ycraHOBIECHUE
498 IIOCJIEZ0BATEN
BHOCTH
307  |OTkpbIThIH Beicokuit
THUIL. 3aaHus
c 10 mun
pa3sBEpHYTHIM
OTBETOM
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263, |KomOunmposa |Bricokuii
398 HHBIH THIL.
3amaHus ¢ 10 mun
BEIOOpOM
OIIHOTO
BEPHOTO
OTBETA U3
TIPEUTOKEHHEI
XU
o06ocHOBaHHE
M BEIOOpa
155  |KombOunuposa |Bricokuii
HHBIH THIIL.
3amaHus ¢ 10 Mmun
BEIOOpOM
HECKOJIBKUX
BapHaHTOB
OTBETA U3
MIPEI0KEHHBI
XU
o0ocHOBaHUE
M BbIOOpa
[K-IT5 CnocoOeH oCyIIeCcTBIATh YIIPABICHUE 3aKYTKAMH, TOCTAaBKAMHU U 3aI1acaMu
[TK-II5.1 OcymiecTBiseT KOHTPOIb b52.B.01.01 IIpakruka mo npoduio 43, 3aKphITHII bazoBbrit
COOMIONECHNUS YCIIOBUI KOHTPAKTA HA BCEX npoQecCHOHANIBHON ESTENbHOCTH 290-2 |tum. 3agaHus
JTanax UCIOJHEHUS 3aKyIOK U TOCTaBOK b1.B.11 YnpaBneHue u3MeHEHUIMH 91, Ha 3 MuH
I1K-II5.2 BoisiBnsieT OTKIOHEHUS U b1.B.13 Cucremsl ynpasieHus: OH3HECOM 404, |comocTaBieHU
HapyLIEHUs B UCTIOJTHEHUHN KOHTPAKTOB U b1.B.08 YmpaBneHne MapKeTUHIOM 426, |e
¢dopmupyer npeaoxkeHus 1o ux ycrpasenuo |b1.B.10 Ynpasnenue nensmu mocTaBok 428, |(cooTBeTcTBHE
U IPEnYNpPEXICHUI0 b1.B.01 ®unancoBoe ympasieHue 431 )
I1K-II5.3 OnenuBaet kadectBo nocrasineHHbX (b2.B.01.03 [Ipexauniaomuas npakTuka 36, 3aKpHITHIIH BazoBbIii
TOBapOB, BHINOJHEHHBIX Pa0oT U oka3aHHeIX |b3.01 [loaroToBka k mpoueaype 3amuThl U 292, |tum. 3amaHus
YCIIyT B PaMKax YCJIOBUH 10TOBOpa 3aIMTa BBITYCKHON KBalIn(pHUKALIMOHHOM 402—4 |Ha 3 MUH
paboTsI 03 YCTaHOBJICHUE
b2.B.01.02 TexHomornueckast ocieaoBaTell
(IPOEKTHO-TEXHOIOTNYECKas! IPAKTUKA) BHOCTH
151, |Kombunuposa |ba3oBbrif
160—1 |HHBIHA THI.
61, 3amgaHus ¢ 3 MuH
345-3 |Be1bOpoM
46, OJIHOTO
361-3 |BepHOrO
62, OTBETA U3
377-3 |npemioKeHHbI
78 XU
o00oCHOBaHHE
M BbIOOpa
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30, OTKpBITHIH IloBbIIeHHBIH
37, THUIL. 3aaHus
147-1 |c 5 MUH
48, Ppa3BEpHYTHIM
159, |orBeToM
288,
347-3
48,
363-3
64,
379-3
80,
401,
4054
06,
425,
427,
432,
453
293-2 |Kombunuposa |[ToBbiiieHHbIH
94 HHBIH THIL
3amaHus ¢ 5 MMH
BBIOOPOM
OJIHOTO
BEPHOTO
OTBETA U3
TIPEI0KEHHBI
XU
000CHOBaHHE
M BbIOOpa
295 Komb6unuposa ([ToBbimeHHBII
HHBIH THIL.
3amaHus ¢ 5 MuH
BEIOOpOM
HECKOJIBKUX
BapHaHTOB
OTBETA U3
TIPEUTOKEHHEI
XU
000CHOBaHHE
M BEIOOpa
154, |3axpeIThIit Bricokuit
349, |tun. 3agaHus
365, |Ha 10 mun
381 yCTaHOBJIEHHE
MOCIIe10BaTeN
BHOCTHU
44, Komb6unuposa |Beicokuit
395  |uHBII THIL
3amaHus ¢ 10 Mun
BBIOOPOM
OJIHOTO
BEPHOTO
OTBETA U3
MIPEI0KEHHBI
XU
000CHOBaHHE
M BbIOOpa
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4294
30,
458,
463,
469

Komb6unuposa
HHBIW THIIL.
3amaHus ¢
BEIOOpOM
HECKOJIbKUX
BapUaHTOB
OTBETA U3
MIPEATI0KECHHBI
X"
000CHOBaHUE
M BEIOOpa

Bricokmit

10 mun
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3. PacnipenesieHue TeCTOBBIX 32IaHUI M0 KOMIIETEHIUSAM

Kopg HaunmMmeHnoBaHne KOMIIETEHIIMN Crpanurna
VK-1 Crnoco0eH OCyIIECTBIATh KPUTHIECKUI aHai3 MPOOJIEMHBIX CUTYalMii HA OCHOBE 49
CHCTEMHOT0 [0/IX0/Ia, BEIPA0aThIBAaTh CTPATETHIO ACHCTBUM
YK-2 CrniocoOeH ynpasisTh MIPOEKTOM Ha BCEX ATalax e€ro )HU3HEHHOTO LUKIIa 55
YK-3 CriocobeH OpraHn30BLIBATh U PYKOBOJIUTH paOOTON KOMaH/IbI, BRIPaOaThIiBask KOMaHIHYIO 58
CTPATETHIO [UIS JOCTIDKCHHS TIOCTABICHHOHN IeH
YK-4 CriocobeH IpUMEHSATh COBPEMEHHbIE KOMMYHUKAaTHBHBIE TEXHOJIOTHH, B TOM YHCIIE Ha 60
WHOCTPaHHOM(BIX) SI3bIKE(aX), IS aKaJIEMUIECKOTO M MPO(eCCHOHATBHOTO B3aUMOJIEHCTBISI
YK-5 CriocobeH aHaIM3UPOBaTh U YIUTHIBATh Pa3HOOOpasne KyJIbTyp B IPOIEcce 65
MEXKYJIBTYPHOTO B3aUMOJICHCTBUS
YK-6 CriocobeH orpenersTh U Pealn30BbIBATH MPUOPUTETHI COOCTBEHHON ACSITETLHOCTH U
CHO0COOBI €€ COBEPIICHCTBOBA-HUS HA OCHOBE CAaMOOILIEHKH
OIIK-1  [CmocobGeH pemrath npodeccuoHaabHbIe 3a]]a91 Ha OCHOBE 3HAHUS (Ha MPOABUHYTOM 70
YpOBHE) 5KOHOMUYECKOH, OpTaHU3allMOHHON M YIPaBIEHIECKONH TEOPHH, MHHOBAIIMOHHBIX
MIOAXOIOB, 00OOIIEHNS ¥ KPUTHIECKOTO aHAIN3a PAKTHK YIPaBICHHUSI
OIIK-2  |CrmocoOeH MpUMEHSITh COBPEMEHHBIE TEXHUKH U METOANKHU cOOpa JaHHBIX, IPOIBHHYTHIE 77
METOIIBI X 00paOOTKH 1 aHAJIH3a, B TOM YHCJIE NCTIOb30BATh HHTEIICKTyaIbHbIC
MHPOPMAITOHHO — aHAJTUTUIECKIE CHCTEMBI IIPH PEIICHUH YIIPABICHYECKUX 1
HCCIIEIOBATENECKUX 3a1a9
OIIK-3  [CrocoGeH caMOCTOsATENhHO MPUHUMATh 000CHOBAHHBIE OPraHU3aIMOHHO-YIIPABICHICCKUE 88
pereHns, OIEHUBATh UX ONEPAMOHHYIO U OPTaHU3ALNOHHYIO d(PPEKTUBHOCTB,
COLMAIBHYIO 3HAUUMOCTh, 00ECTICYNBATh UX PEATU3aINIO B YCIOBUAX CIOKHOH (B TOM
YHCIIe KPOCC-KYNBTYPHOW) ¥ JMHAMIYHON CPEIbI
OIIK-4 [CrocoGeH pyKOBOIAUTH MPOESKTHOM M MPOIIECCHOM e TEIbHOCTHIO B OPTaHNU3AINHN C 98
WCTIOJIE30BAHNAEM COBPEMEHHBIX IPAKTHUK YIPABICHIS, INACPCKIX 1 KOMMYHHUKaTHBHBIX
HaBBIKOB, BBISIBIIATH M OIICHUBATh HOBBIE PEIHOYHBIC BOSMOXXHOCTH, pa3padaTbIBaTh
CTpPATETHH CO3JaHUS M Pa3BUTHA HHHOBAIIMOHHBIX HANIPABICHUH NS TEIFHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOENN OpTraHu3ani
OIIK-5 CriocobeH 00001IaTh U KPUTUIECKU OIICHUBATh HAYYHBIC UCCIICAOBAHUS B MEHEIDKMEHTE U 102
CMEXHBIX 00IaCTSIX, BBIIOIHATh HAyIHO-HUCCIIEIOBATEIBCKIE MIPOCKTHI
[K-IT1  [CnocoOeH BHEAPSATH HHTETPUPOBAHHYIO CUCTEMY YIIPABICHHS PUCKAMH 102
IIK-TI2  [CnocobeH ocymecTBISATh CTPAaTerHuecKoe yrpaBieHHe, yIpaBieHe On3Hec-poreccamu, 111
NPOEKTaM1, KOMaHIaMH U KOJUICKTHBaMHU
IIK-TI3  [CnocobeH 000CcHOBBIBATH ¥ NPUMEHSTH 3()(DEKTHBHBIE IOAXOABI K YIIPABICHHIO IIPOLIECCAMH 133
OM3Hec-aHaM3a B OpraHu3alum
IIK-T14  [Cnocoben pa3pabarbiBaTh U peayi30BbIBATH MAPKETHHIOBBIE TPOTPAMMBbI 146
[IK-IT5  [CnocobeH oCyIIecTBIATh YIIPaBICHUE 3aKyTKaMH, TIOCTaBKaMH U 3aItacaMi 162
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4. TecTOBBIE 3aJaHHUSA 10 KOMIIETEHIMSAM

Ne
n/m

ConeprxaHue BoIpoca

IIpaBunbHbIH
OTBET
(xir04 0TBETA)

Kom
e
TEH
LU

WHeTpyk
s 1o
BBITIOJTHE
HUIO

YK-1 CnocoGeH oCymecTBIATh KpUTHUECKHI aHaIi3 TPOOIEMHBIX CUTYaIlMii HA OCHOBE CUCTEMHOTO TTOIX0/1a,
BBIPA0ATHIBATh CTPATETHIO NCHCTBUH

1 |KakoBa peHrabensHocTh HHBeCTHIMI (ROI) B %? 150% ; IIpounraiite
Bnoxunu 2 mitH py6. B 00ydyeHue, npuoOblIs Bepocia Ha 3 MitH py6.Kakosa Ob6ocHoBanue: B > |3amanue u
penTabensHoCTh HHBecTHLHH (ROI) B %? YCIIOBUH HE YTOYHEHO, 3aIMILINTE

KaKkoi UMEHHO, HO pa3BEepHYTHIH,
kiaccuueckuit KPI — 000CHOBAaHHBI
3TO OTHOLICHUE i oTBET
pe3ynbrara K

3atparam, T.e. 150%.

(Ecnu HyXeH 4uCTBII

— OTBeT ObUI OBI

50%, HO B 3a7a4ax 1o

MEHEDKMEHTY

MOJIpa3yMeBaloT

BaJIOBOIN)

2 |Ha cxonbko % HyxHO noBeicuTh KPI MeHemkepoB, uToOb! 001mas 25% ; IIpounraiite
a¢dexTrBHOCTD cTana 1, 0?7 Oo6ocHOBaHUe: 5 |3amaHue u
Menemxepsl coctaBisior 40% iurara, ux s¢pdexruBaocts — 0, 8 or HOpMbL. [ TpeOyemblii poct ux 3aIHIINTe
OcransHble 60% pabotatot ¢ 3¢ dexruBHOCTHIO 1, 0. sd¢pexrusHocTH: 0,08 Ppa3BepHYTHI,
Bomnpoc: Ha ckonbko % HysxHO moBeicuTh KPI MeHemKepoB, 4T00b! 0011ast /0,4=0,20 (or 000CHOBaHHbI
a¢dexTrBHOCTD cTana 1, 0?7 TeKylIe oouueit), Ho il oTBET

OTHOCHUTEIIBHO UX
Tekymei 0,8:
(0,2/0,8)x100 = 25%

3 |Ha ckombko % HY»HO COKpaTHTh TEKyILHi 3amnac? 62,5% ; IIpounraiite
Texymwmii 3anac 120 gHeid, HopmaTuB 45 nHEH. ObocHoBaHue: > |3amanue u
Bomnpoc: Ha ckonbko % Hy>KHO COKpPaTUTh TEKyLIHi 3armac? CoxkpalieHue B AHIX: 3aIHIINTE

120 — 45 =75 nueit. pa3BepHYTHIH,
OT TeKyIero ypoBHs: 000CHOBaHHbI
(75/120) x 100 = it oTBET
62,5%.

4  |Kakue cTpyKTypHI yIpaBIeHHsI HIMEIOT YETKYIO HEepapXUIo U paclpeneneHue (a, b ;‘ IIpounTaiite

OTBETCTBEHHOCTH? O6ocHOBaHUeE: > |3amanme,

A. HMepapxudeckast CTPyKTypa yHpaBIeHHS Hepapxuueckas u BEIOEpHTE

b. Marpuunast CTpyKTypa yHnpaBIeHHs MaTpUyYHast CTPyKTYPEI TIpaBHJIbHBIC

c. CereBas CTpyKTypa yIpaBIeHHs YIIPaBJICHUS] HUMEIOT OTBETHI,
YETKYIO HepapXUIo U 3aNHIINTe
pacnpeneneHue apryMeHTHI,
OTBETCTBEHHOCTH, UTO 000CHOBBIBAIO
obecnieunBaeT He BEIOOP
KOHTPOJIb U OTBETOB
KOOPIMHAIINIO
JelcTBUi
COTPYIAHHUKOB.

5 |BuemHne HCTOYHHKH HH(OPMAIUN BKIIOIAIOT: B, T ;‘ IIpouuraiite

A. Oyxrantepckas (puHaHCOBas) OTYCTHOCTD >  |3ananue,

B. crarucruka npou3BoaCTBa M IPOaXK BEIOEpHTE

B. ananmuruueckue cratbn TIpaBHJIbHBIC

I'. crarucTHdeckue naHHbIC OTBETHI,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

6  |CoBOKYIMHOCTB CITIOCOOHOCTEH PAOOTHUKOB (3HAHWIA, YMCHUH, IICHHOCTEH, B ;‘ IIpounraiite

HaBBIKOB U T.JI.) ¥ BOSMOXKHOCTEH MX PaCKpPBITHS, Pa3BUTHS U MCIOJIB30BaHUS > |3amanme,

— 9TO ... IOTESHIMAJI OPTaHU3AIHN: BEIOEpHTE

A. TeXHONOTu4eCKUui MpaBUJIbHBINA

B. sxonomMmueckuit OTBET,

B. unTennexryanbHbIi 3AIUIINATE

. IPOU3BOJICTBEHHBII apryMEHTHI

L s
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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7 | XpoHomorus cTaguil CTPaTern4ecKoro ynpapiIcHUs: 43152 = |IIpounTaiire
Onpenenenue muccud - 4 § 3a/laHue U
Onpenenenue nenew - 3 YCTaHOBUTE
®dopmupoBanue u BEIOOp cTpaTeru - 1 MIPaBIJIBHYIO
Peanuzanus crpareruu - 5 NocJe10BaTenl
KonTpons u onenka - 2 BHOCTh

8 |CrpemiieHne KOMIaHUM K YHHKAJIBHOCTH B KAKOM-JINOO OTHOLIEHHUH, BAXKHOM  |A = |IIpounTaiire
ULl KIIUEHTOB, SIBIIACTCSA: § 3aJaHue,

A. mupdepennnanneit BEIOCpHTE

b. ne3unTerpupoBanuem TIPaBHJIBHBII

B. nuddepennmansHOCTRIO OTBET,

I uHTErpUpOBaHHOCTHIO 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

9  |ComnameHus 0 COTPyAHHYECTBE MEX/y KOMIIAHHSAMH 0€3 UX CIIUSHUSL: b = |IIpounTaiite
A. cTparermdeckue 06a3bl § 3aJaHue,

B. crparernueckue anbsHCH BEIOEpHTE

B. crparernueckue crumyibsl TIPaBHJIBHBII

I'. crparernueckue Gapbepsl OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

10 |CoBOKyNHOCTb HalPaBICHHON U aJalTUPOBAHHON CTPATEruH — 9TO TaKasi b = |IIpounTaiite
CTpaTerus: § 3aJaHue,

A. Bo3HUKaOLIAs BEIOEpHTE

b. peanbnas MpaBUJIbHBINA

B. peaktuBHas OTBET,

I'. dukTuBHAS 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

11  |IIpouecc MpOHNKHOBEHUs (PMPMBI B IPYTUE OTPACIIH IPOU3BOJICTBA: A = |IIpounTaiite
A. muddepennmanus § 3a/1aHue,

B. cermenTupoBanue BEIOEpHTE

B. nuBepcuduxamus MpaBUJIbHBINA

I'. xonKypupoBanue OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

12 |Pecypchl U OpraHU3allOHHBIC XapaKTEPUCTUKH CTAHOBATCS CUIIbHBIMHU B = |IIpounTaiite
CTOPOHAMH, €CJIH OHHU NIPEACTABISIIOT COOOH ... M JaXke TUAEPCTBA B OTPACIIH: § 3aJaHue,

A. ynpaBleHUECKHH IIOTCHIMAT BEIOEpHTE

b. TexHONMoOrnMyYecKkuii NOTEHIMAL MpaBUJIbHBINA

B. noteHnuan KOHKypeHTHOIO IPEUMYILECTBA OTBET,

I'. uMymecTBeHHbIM NOTEHIUAT 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

13 [Kak Ha3pIBaeTCsI CTpaTErysl B OTHOIIECHHH (PUHAHCOB IO OTJEIEHOMY BUIY b = |IIpounTaiite
JIeSTENbHOCTY KOMIIAHUU: § 3aJaHue,

A. xopropaTUBHas BEIOEpHTE

b. pynknmonansHas MpaBUJIbHBINA

B. onepanuonnas OTBET,

I'. xommepueckoit 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa
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14 [K ¢daxropam Me30cpesl OTHOCUTCS: b, T = |IIpounTaiire
A. Ipou3BOACTBO § 3ajaHue,
B. xoHKYpHpYyIOIINE OpraHu3anuy BEIOEpHTE
B. mranupoBmku TIpaBHJIbHBIC
I'. morpedutenu npoxyKkuuu OTBETHI,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
15 |Yro Takoe marpuna bocronckoit koncynsTatuBHOI rpymms! (BKI)? Marpuua bocronckoit | 7 |IIpounTaiite
Hanumure onpenenenue u cymuocts Marpunsl BKIT KOHCYJIbTaTUBHOM § 3a/laHue U
rpynmsl (BKT) - ato 3aIUIIUTE
HHCTPYMEHT Ppa3BepHYTHIH,
CTPaTeru4ecKkoro 000CHOBAHHBI
TUTAaHUPOBAHMS, 1 oTBeT
KOTOPBIIT TOMOTaeT
OLICHUTH TPOJYKTEHI,
OpeHABL, TPOIYKTOBEIE
JMHEHKYU WK
HaIpaBJICHUS
JeATeIIBHOCTH
KOMITaHHH C YIETOM
HX TIOJIO’KSHUS Ha
pbiHke. OHa
N03BOJISICT
pacupenennuTh
pecypcesl, OIpenenuTh
TIPUOPUTETHEIE chepsl
HWHBECTHPOBAHMUS,
BEISIBUTD
TIePCTIEKTUBHEIE 1
HepeHTabeIbHbIe
HaIpaBJICHNUSI.
16 [Croco0sl peanu3anuu cTpareruu 6onee NiyooKoro MPOHUKHOBEHHS Ha b, T = |IIpounTaiite
PBIHOK: § 3ajiaHue,
A. TIpuBnedyeHue HOBBIX KJIUEHTOB. BbIOEpHUTE
b. ITouck HOBBIX METOJZIOB U KaHAJIOB COBITA. MpaBUIIbHbBIE
B. OnTumu3zanus CTpyKTypbl phIHKA. OTBETHI,
I'. IIpoHMKHOBEHHUE B HOBBIE PETHMOHBI. 3aMyuInTe
. Tlonck HOBBIX IyTel UCIIOIB30BAHUS TOBAPA. apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB
17 |YcraHOBUTE COOTBETCTBUE MEKAY NMAapaUIMOM cTparerndeckoro ynpasinenus |PecypcHas - ucrounuk | 7 |I[Ipoumraiite
U ee cofiepKaHueM: KOHKYPEHTHOTO § 3a7aHue U
PecypcHas - ocHOBa 1oIX0/1a CBSA3aHA C MPHBIEKATEIBHOCTBIO OTPACITH MpEUMYILECTBA CBSI3aH YCTaHOBUTE
MO3ULUS B HEl. c COOTBETCTBHE
Pr1HOYHAS - CIOCOOHOCT OpraHU3aIMU K HHTETPALUH, TIOCTPOSHUIO U BHYTpU(QUPMEHHBIMU
PEKOH(UTypaluy BHYTPEHHNUX M BHEIIHUX KOMIIETEHIUH AT afanTaiuy K pecypcamu 1
U3MEHEHHSM. CTMOCOOHOCTSIMH.
JIMHAMUYECKHX CIIOCOOHOCTEH! - HCTOYHHK KOHKYPEHTHOTO ITPEHMYIIEeCTBa PoiHouHad - ocHOBa
CBSA3aH C BHYTPH()UPMEHHBIMU PECYpCaMH U CIIOCOOHOCTSMH. TOJIXO/1a CBsI3aHa C
TPUBJIEKATENILHOCTIO
OTpaciH ¥ MO3ULKS B
HEMH.
JIMHAMHUYECKUX
CrocoOHoCTeH -
CMOCOOHOCTh
OpraHu3aluy K
UHTETpaIui,
MOCTPOEHHUIO U
pexoHpurypanuu
BHYTPEHHHX U
BHEIIHUX
KOMIIETECHLIUH JJ1s1
ajlanTanuy K
U3MEHEHHSM.
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YcTaHOBUTE COOTBETCTBHE MEXKLy TEPMUHAMHU COBPEMEHHOTO
CTPATETNYECKOT0 aHAIM3a U UX COACpPKAHUEM:

Muccus - KpaTkoe 00bsICHEHHUE, 3aUueM OM3HEC CYIIECTBYET, KAKYO MOJIb3Y OH
MPUHOCHUT KITUCHTAM U OOIIECTBY B IICTIOM.

Crparerus - 10JrOCpOYHBIN IUIaH AEHCTBUI, HAIPABJICHHBINH Ha TOCTHXKEHHE
ornpenenaEHHON LenH WK pellieHrne KOHKPETHON 3aia4H.

Crparernueckas KyJlbTypa - pazzeiisieMble IEHHOCTH U HOPMBI,
MOJIEPKUBAIOIIUE CTPATETMUECKOE TOBEJICHUE COTPYIHUKOB.
Crparernyeckoe BUICHUE - HAIPABJICHO HA cOo3IaHKe 00pa3 Oyaymiero
COCTOSIHMSI OpraHU3allUU B COOTBETCTBUU C JIOJITOCPOYHBIMH LIETSIMU €€
(hYHKIIMOHUPOBAHHSI.

Muccus - kpaTkoe
00BSICHEHHUE, 3a4EM
OM3HEC CyIIECTBYET,
KaKyo I0JIb3y OH
MIPUHOCHT KJIMEHTAM U
0OIIECTBY B I[EIIOM.
Crparerus -
JIOJITOCPOYHBIN TIaH
JIEWCTBHA,
HAIpaBJICHHBIN HA
JIOCTIDKCHUE
onpenenEHHoN Leau
WK pelieHne
KOHKPETHO# 3a/1a4u.
Crparernyeckas
KyJbTypa -
paszesnsieMble
LEHHOCTH M HOPMBI,
OJI/ICPIKHBAOIIIE
CTpaTeru4ecKoe
[OBEICHUE
COTpPYIHUKOB.
Crpareruueckoe
BHUJICHHE - HATIPABJICHO
Ha co3ziaHue oopa3
OyIyIEero COCTOSHUS
OpraHu3anuy B
COOTBETCTBHH C
JIOJITOCPOYHBIMU
LeJsSIMH e
(YHKIHOHUPOBAHHSL.

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

19

VYKa)kuTe NOpsIOK ITANOB CTPATErNYECKOro yIPaBICHUS:
AmHanu3 TeKyuen cutyanuu - 4

IInanuposanue peanuszanuu - 3

Peanuzanus - 1

MOHHUTOPHHT U KOHTPOJIb - 2

4312

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
NIPAaBUIIBHYIO
NocJe10BaTenl
BHOCTb

20

YcTaHOBHTE COOTBETCTBHE MEXITY BUIOM OIOIKETa U €ro COIepKaHueM:
BromxeT 10X0m0B U pacxooB - TIOKA3bIBAET, KAKYIO IIPHOBLIb MOIYIHT
KOMITAHHMSI, OTPAKAeT CTPYKTYPY BBIPYUKH H 3aTpart.

BromxeT ABMKEHUS IEHEKHBIX CPEJICTB - IIOKA3bIBACT, CKOJIBKO JAEHeT OyzeT Ha
cueTax KOMIIAHUU U KOIZa, OTpa)KkaeT peaslbHble IPUXObl U CIIMCAHUS JACHET.
IIporuo3Hsli GanaHC - MOKA3bIBAET, KAK U3MEHSTCS aKTHBBI M TACCHBEI
KOMIIAHUU K KOHILY IIEpHOJA.

VIHBECTHITMOHHBIH OIOIDKET - B 9TOM OIO/PKETe IUIAaHUPYIOT PACXOIbI Ha
pa3BuTHE OM3HECA.

Bromxer noxonos u
pacxoyoB -
TTOKA3bIBACT, KAKYIO
MPHUOBUIH TIOyYUT
KOMIIaHUs, OTpaKacT
CTPYKTYPY BBIPYYKH U
3arpar.

Bromxket nBrmxeHus
JICHEKHBIX CPEJICTB -
TTOKA3bIBACT, CKOJIBKO
JIeHeT OyIeT Ha cyeTax
KOMIIAHUH U KOTJI,
OTpaXkaeT peallbHbIe
TIPUXOJBI ¥ CITHCAHUS
JICHET.

IIporuo3usrii 6ananc -
TTOKA3bIBAET, KaK
HM3MEHSITCSl aKTUBBI U
TTACCHBHI KOMITAHUH K
KOHITy TIepHOJIa.
JIHBeCTUIIMOHHBIN
OIOIKET - B 3TOM
OroKeTe IIAHUPYIOT
pacxoibl Ha pa3BUTHE
OuzHeca.

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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YcTaHOBUTE COOTBETCTBUE MEXKY CTPATETUSIMU JOCTHKECHUS KOHKYPEHTHBIX
MIPEUMYIIECTB U UX COICPKAHUEM:

Crparerus MUHUMH3AaLUYU U3/ICPIKEK - HAIIPaBJICHA HA COKpAILEHHUE 3aTpar 3a
CU€T ONTUMU3AIUH IPOU3BOJICTBA, TIPOJIBIDKEHHS U COBITA.

Crparerus nuddepeHnuanyy - HapasieHa Ha IpeAoCcTaBIeHHe OombIeit
TIOJIB3BI TS TOTpeOuTeNel 3a CYET BEICOKOTO Ka4eCTBa TOBapOB.

Crparerus (OKyCHpOBaHHS - HaIpaBIeHa Ha KOHI[CHTPALUIO B Y3KOM
CErMEHTE PbIHKA.

Crpaterus BHEIpEHNs HHHOBALUII - HAallpaBlICHa HAa CO3[JAHUE HOBOTO
MIPOIYKTa, HOBBIX TEXHOJIIOTHH MM OM3HEC-MOJIEIIH.

Crparerus
MHHUMU3AIUH
H3JICPIKEK -
HarpaBlicHa Ha
COKpAIIlCHHE 3aTpaT 3a
CYET ONTUMHU3ALNH
TIPOU3BOJICTRA,
TIPOIIBIKCHHUS 1
cObITA.

Crparerus
muddepeHranum -
HarfpaBlicHa Ha
MPEIOCTaBICHAE
0OJIBIIEH TTONB3BI IS
morpeduTeei 3a cuér
BBICOKOTO KauecTBa
TOBapOB.

Crparerus
(okycupoBaHus -
HaIpaBlicHa Ha
KOHIICHTPAIIUIO B
Y3KOM CETMEHTE
pBIHKA.

Crpaterus BHEIPCHUS
MHHOBALMH -
HarpaBlicHa Ha
CO3/1aHHUE HOBOTO
MPOIYKTa, HOBBIX
TEXHOJIOTHH HIIH
OHM3HEC-MOJIEIH.

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

22

YcraHOBUTE COOTBETCTBUE MEXKY KOHKYpEHTHbIMU cTparerusmu M. Tloprepa
U UX COIEPKAHUECM:

JlunepcTBO B M3JEpIKKax - HAIIPABJICHA Ha JOCTH)KCHNE MHHIMAIIBHOTO
YPOBHS 3aTpar B OTPACIH IPU COXPAHEHUH IIPUEMIIEMOI0 KauecTBa
TIPOIYKIIHN.

Juddepennnanns - HarpaBlieHa HA CO3aHIE YHUKAILHOTO TOBapa MIIN
YCIIyTH, KOTOpbIE BOCTIPHHIMAIOTCS HOTPEOUTEISIMU Kak o0J1aaroniye ocodoi
LEHHOCTBIO.

DoKyCcUpOBaHUE - COCPEIOTOUCHHE YCUIIUI Ha OIpeNeNIEHHON y3KOi rpyIie
noTpeduTeNel MK reorpaduueckoM CerMEeHTe PHIHKA.

JunepctBo B
H3EpIKKax -
HalpaBJICHa Ha
JOCTHKEHHE
MHHUMAJIEHOTO
YPOBHSI 3aTpaT B
OTpaciy IpH
COXpaHEeHU!
TIPUEMIIEMOTO
KauecTBa NPOTyKIUH.
Juddepennnanns -
HalpaBJICHa Ha
co3maHue
YHUKaJIBHOTO TOBapa
WU YCIIyTH, KOTOPbIE
BOCIIPUHHUMAIOTCS
MOTPEOUTEIISIMU KaK
obnanarommue ocoboit
LEHHOCTBHIO.
®DokycupoBaHue -
COCpeIOTOUCHHE
ycunuii Ha
onpeaenéHHON y3Kon
rpymre norpedurenei
WU TeorpaduieckoM
CerMEeHTE PHIHKA.

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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‘YcTaHOBUTE COOTBETCTBUE MEXK/Y IKOIAMHU MEHEIP)KMEHTA U CTpaTeruei
KOMITAaHHU:

Ixona nu3zaiina - CTparerus Kak poLecc OCMBICICHUS.

IIxomna manupoBanus - CTparerus Kak (opMaIbHBIHN ITpoLecc.

IMxona nozunroHupoBanus - CTparerus Kak aHAIUTUYECKUI IpoLece.
Pecypchas mkona - Crparerus Kak cTpaTerideckoe HaMepeHHe.

[lIxoma nu3aiina -
Crparerus xak
MIPOLIECC OCMBICIICHHUS.
[Txosna naaHUPOBaHUS
- Crparerus Kak
(opmanbHbIiI
Tponecc.

Ixona
MO3ULIUOHUPOBAHUS -
Crparerus xak
aHAIIUTUYECKUN
Tponecc.

PecypcHas mxona -
Crparerus xak
CTpaTeruyeckoe
HaMEpEHHUE.

YK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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24 |YcraHOBUTE COOTBETCTBUE MEXIY IPUHIUIIAMY CTPATErHYecKkoro ananuza 1 |CUCTEMHOCTD - = |IIpounTaiire
HX COACPIKAaHUEM: AHanu3 0XBaTbIBaeT § 3aJaHue U
CucTeMHOCTb - AHAJIN3 OXBaTHIBACT BCE IOICHCTEMbI OPraHU3alUU U BCE BCE IOJCHCTEMBbI YCTaHOBUTE
(haxTOpHI BHEHIHEH CPeIbl BO B3aHMOCBSI3H. OpraHu3aluy U BCe COOTBETCTBUE
KommrexcHocTs - Micrionb3yioTest pa3sHOOOpa3Hble MeTO/bI (KadeCTBEHHBIE U |(aKTOPhI BHEIIHEH
KOJINYECTBEHHBIC, ()aKTOPHBIC U TUHAMUYECKHE). cpeabl BO
IlenenanpaBiaeHHOCTH - AHAIN3 BCEra MOAYUHEH CTPATErHUECKUM LEIIM B3aUMOCBSI3H.

OpraHu3aLuu. KommuiexcHocts -

MHoroBapuaHTHOCTb - PaccMaTpuBarOTCsl albTepHATUBHBIC CLICHAPUH Hcnonesyrores

pa3sBUTUSA CPeIbl U OTBETHBIC PEaKIHH. pazHooOpa3HbIe
METOJIbI
(xauecTBEHHBIC U
KOJIMYECTBCHHBIE,
(axTopHbIe 1
JTMHAMHUYECKUE).
IlenenamnpasneHHOCTD
- Ananms Bcerga
MOJYUHEH
CTpaTeru4ecKuM
LIeJIIM OpraHu3alHu.
MHOroBapuaHTHOCTS -
PaccmarpuBarorcs
aJIbTCpHATUBHBIC
CLICHApUU Pa3BUTUSL
CpeZbl U OTBETHBIC
peaxuuu.

25 |DneMeHTaMU CTPaTErMYEeCKOro IJIaHA HE SBIAIOTCA: b = |IIpounTaiire
A. IInas npousBoACTBa. § 3a/laHue,

b. HBECTUIIMOHHBIN TIaH. BEIOEpUTE

B. MapkeTuHrosBsiii 1aH. MpaBUJIbHBINA

I. ®unaHCOBEIII TUTIaH. OTBET,
3aIUIIUTE
apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

26 |Omnpenenuts Temn npupoct Gormgoornaun B 2027 romy (0TBeT OKpyrIHTh 10 [17,65% = |IIpounTaiite
COTBIX) O6ocHoBanue: Temn § 3aJaHue U
IInanupyercs cHU3UTH hoHTOEMKOCTH Ha 15% CHW)KEHUS 3aIMIIUTE

(oHmOEMKOCTH = pa3sBEpHYTHII,
100-15=85% wnu 0,85 000CHOBaHHBI
®donnoornava =1/ # oTBET
donnoemkocTs =1/

0,85=1,1765 =

117,65%

Temn mpupocta

dhoHIo0OTIAYN =

117,65 - 100 =

17,65%

27 |Yro JIeXKUT B OCHOBE KOHINIOMEPATHON MHTETPALMHU: A = |IIpounTaiite

A. EnuHoe ympasieHue. § 3a/laHue,

B. O6mHOCTE (prHAHCOB. BEIOEpUTE

B. Bnn3ocTh TeXHONIOTHIT OTIEIBHBIX (QHPM. MpaBUJIbHBINA

T'. OTHOIIeHHSsT COOCTBEHHOCTH. OTBET,
3aIUIIUTE
apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

28 |Hayunas cucrema BEIOOpa OCHOBHBIX BHJOB IIPOIYKIMY IIPEIPHSTHS, A = |IIpounTaiite
SKOHOMHUECKHX IIeJIel ero IMepCreKTHBHOTO PAa3BUTHS U CIIOCOOO0B PEIICHUS § 3aJaHue,
MEPCHEKTUBHBIX LeNeH U 3aa4 — 9TO ... INIAHUPOBAHUE: BEIOEpHTE
A. BHyTpH(UpMEHHOE NIPaBUIIbHBIN
b. BHemHEE OTBET,

B. anprepHarusHOE 3aIUIIUTE

I'. xomnpomucHoe apryMEHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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29 EHCTBHS CTPaTErMueCcKOro Xapakrepa, KOTOpble YJIyqlIatoT OTHOILICHUS ~  |IIpounraiite
p p pa, pbIC Y1y < p

KOMIIAHUH C €€ OKPYKCHUCM: > |3amanme,

A. cTparermueckasi OpraHH3allMOHHAs KYJIbTypa BEIOCpUTE

B. pacnpenenenue pecypcon TIPaBUIIBHBIN

B. ajanranus k BHemIHeH cpene OTBET,

I'. amanranms k BHyTpeHHEH cpene 3aITUIIUTE
apryMCEHTHI,
000CHOBEIBAIO
IIe BBIOOD
OTBETa

YK-2 CriocoOeH ynpaBiisTh MPOSKTOM Ha BCEX 3Tarax €ro )KU3HCHHOTO IIUKJIA
30 |KiroueBoe mpeUMyILECTBO YIpaBICHHUS IPOEKTaMH B cepe Masioro OusHeca Q' [[Ipounraiite
N7

3aKJIFOYAETCS B ... > |3anmanue,

A) BO3MO)KHOCTH € TIOMOILIBI0 HHCTPYMEHTOB IIAHUPOBAHUS CMOJEIHPOBATh BbIOEpHUTE

JeTaJIbHO U (pOpMaIN30BaTh PEATU3ALUIO IPOCKTA: MIPaBUIIBHBII

0) KOHOMUH BPEMEHH U PECYPCOB Ha pean3aluio IIPOeKTa 3a CUeT OTBET,

npuMeHeHHs 3P (eK-TUBHBIX METONIOB, TEXHOJIOTUI U HHCTPYMEHTOB 3aIHIINTE

YIpaBICHUS: apryMEHTHI,

B) BO3MO)KHOCTH OCYIIECTBUTH OOBEKTHBHYIO OLICHKY SKOHOMHYECKOH 000CHOBBIBAIO

3¢ PEeKTUBHOCTH HHBECTULIHOHHOTO POEKTa; 1ue BbIOOp

r) popmupoBaHuU 3G PEKTHBHOI KOMaH/IBI 10 PEAU3ALUH TOCTABICHHON oTBeTa

LeH.

31 [Yto Takoe ynpapieHHE IPOeKTaMu? S [[Ipouuraiite
N4

A) mporiecc MOHUTOPHHTA CTaTyca MPOCKTA U COACPIKAHUS POIAYKTA, a TAKKE > |3amanne,

BHECCHHE M3MEHCHUH B 0a30BBIH IUIaH 10 CONCPIKAHUIO BEIOEpUTE

0) IpoLece OTCIIEeKUBAHUS ACATSIFHOCTH YWICHOB KOMaH[Ibl, 00CCIICUCHIUE TPaBUIBHBIN

00paTHOI CBSI3M, PEIICHYS; OTBET,

B) OTIeNIbHAS 00JIaCTh MEHEIDKMEHTA, PECIHA3HAYCHHAS CIICIIMATBHO IS 3aITUIIUTE

YIpaBICHUS BPEMEHHOU JIEATEIBHOCTHIO C YHUKAIBHBIMU PE3YJIbTATaMU; apryMCHTHI,

T) IpoOJieM U YIpaBJICHHS U3MCHEHHSMHU C TICTHIO ONITUMH3ALUH UCTIONTHEHUS 000CHOBEIBAIO

MPOEKTA. IIIe BBIOOD
OTBETa

32  |(IIpOoeKTHBIN IUKJI BKIIFOYAET: QA ITpounraiite
N4

A) aHaJIU3 POEKTHBIX TPEIUIOKCHUN; > |3amanme,

0) AeTalbHYIO pa3paldoTKy IEMEHTOB PEaln3yeMOoro MpOeKTHOTO BEIOCpUTE

TIPEIIOKEHYS, TIPaBUIIBHBIN

B) OICHKY () (PEKTUBHOCTH NU30PAaHHOTO BapHAaHTa HHBECTUIIMOHHOTO MPOCKTA,; OTBET,

T') BCE BBHIICH3IIOKEHHOE. 3aITUIIUTE
apryMCEHTHI,
000CHOBEIBAIO
IIe BBIOOD
OTBETa

33 [CBoaHblit CMETHBIN pacyer: S [[Ipouuraiite
N4

A) CITy>XUT JUISL ONPENICIICHISI CTOMMOCTHU CTPOUTEIBCTBA ITPOMBIIICHHBIX > |3amanme,

NPEANpUATUIL, 30aHUH U COOPYKEHUl; BEIOEpHTE

0) SABIISICTCS CTOMMOCTBIO KalTUTAIbHBIX BIIOYKCHHUH B IIPOCKT; TPaBUIIbHBIN

B) sIBIIsiCTCS (POPMOIA OyXTalITePCKOH OTYETHOCTH; OTBET,

T') CIIy’)KUT OCHOBaHHEM JIJIsI OTIPEICIICHUS pa3Mepa JUBHICHIOB. 3aITUIIUTE
apryMCEHTHI,
000CHOBEIBAIO
IIe BBIOOD
OTBETa

34 |IIpoekTHOE (hPMHAHCHPOBAHUE — ITO ... ;‘ IIpouuraiite

A) cOBOKYITHOCTh (PHAHCOBBIX ITOKa3aTeleii MPOCKTa; > |3amanne,

0) MEXaHU3M IpUBJICYCHNS (PUHAHCOBBIX PECYPCOB B XO3HCTBEHHBI 000POT BEIOEpUTE

TIPEITPHS-THS; TIPaBUIBHBIN

B) COCTaBJICHUE OM3HEC-TUIaHA IIPOCKTA; OTBET,

r) hopMupoBaHUE MOJIETH (PUHAHCOBBIX BOBMOXKHOCTEH pean3aluy MPOCKTa. 3aITUIIUTE
apryMCHTHI,
000CHOBEIBAIO
IIIe BBIOOD
OTBETa

35 |CoOCTBEeHHBIM HCTOYHHKOM (PHHAHCHPOBAHUS HHBECTUIIMOHHOTO IPOEKTA ;‘ IIpounraiite

SIBIISICTCSI: > |3amanne,

A) amoprH3anus, IpUOLLIb, BBIOEpHTE

9 9

0) KpeauTH; TPaBUIbHBIN

B) SMHUCCHS aKIIUH. OTBET,
3aITUIIUTE
apryMCEHTHI,
000CHOBEIBAIO
1IIe BBIOOD
OTBETa
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36 |3aeMHBIM HCTOYHHUKOM (DMHAHCHPOBAHHS WHBCCTHIIMOHHOTO IIPOCKTA a N |IIpounTaiite
p p < p

SIBIIICTCS >  |3anaHnue,

A) KpeauTsl; BEIOEpHTE

0) amopTH3amys, MPUOBLIE; TIPaBUIIBHBIN

B) KPEAUTHI, SMUCCHSI aKIUI. OTBET,

T) IPUOBLIb. 3aIUIIUTE
apryMCEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

37 |MHBeCTUIMOHHBIE IIPOEKTHI, HE JIOIMYCKAIOIIUE OJHOBPEMEHHON peanu3anuu |0 N |IIpounTaiite
p 5 y p p < p

Ha3bIBAIOT: >  |3ananue,

A) HE3aBUCHMBIMHU BEIOEpHTE

0) aJIbTepHATUBHBIMH TIPaBUIIBHBIN

B) B3aMMOJIOTIOTHSFOIIIAME OTBET,
3aIHIIUTE
apryMCEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

38 [IIpomoirkuTe BHICKA3bIBAHUE JKH3HEHHBIN UK QA ITpounTraiite
N4
TIpomexxyTOK BpeMEHHU MEXKITY MOMEHTOM TIOSIBIICHUS ITPOCKTa 1 MOMEHTOM 3a/laHue U
)

€ro JIMKBHJALINH, HAOOP MOCIeI0BATENbHBIX (Da3 IpoeKTa, HA3BaHHUE H YHCIIO 3aIHIIUTE

KOTOPBIX OMPEACISIETCS MOTPEOHO-CTSIMU KOHTPOJISL OpraHn3aIlHid, Ppa3BepHYTHIH,

Y4acTBYIOIIUX B IPOEKTE — 37O ..." 000CHOBaHHBI
¥ OTBET

39 |[IpomomkuTe BEICKA3BIBAHHUE. TexXHUKO-95KoHOoMHYeck [ ' |[IpounTaiite
N4

........ — 3TO UHCTPYMEHT, 00CCIICUNBAONINI TTOTCHIMATBHBIX HHBECTOPOB, oe 000CHOBaHUE > |3amaHume u

MIPOEKTOYCTPOUTE-JICH U PUHAHCUCTOB HH(POPMAIHEH, HCOOXOIMMOM st 3aIHIIUTE

MPUHSITHS PELICHHs 00 HHBECTUPOBA-HUHU ¥ CITOCO0aX (PMHAHCUPOBAHUS a3BEPHYThIH

9
000CHOBaHHBI
¥ OTBET

40 |IIpomoimknTe BHICKAa3bIBAHHE KaJCHIApHbIH N |IIpounTaiite
N4

TTonHbIi KOMITIEKC PabOT MPOEKTa, CO CPOKAMHU HaYaIa M OKOHYaHUS padoT — > |3amaHume u

3TO ... TUTAaH 3aIHIIUTE
pa3sBEpHYTHII,
000CHOBaHHBI
¥ OTBET

41 |YTo Taxkoe AEHEKHBIA NIPUTOK? a QA ITpounTaiite
N4

A) cyMMa, IOCTyHaromas OT pealiu3alii MPOAYKIHA (YCIYT); > |3amanne,

0) puOBLIH (BEIPyYKa 32 MUHYCOM 3aTpar); BEIOEpHTE

B) IPHOBLIH TUTFOC aMOPTH3AIUSI MUHYC HAJIOTH U BBITUIATHI TPOIICHTOB. TPaBUIbHBIN

T') HAJIOTH U BBITUIATHI IPOLICHTOB OTBET,
3aIHIIUTE
apryMCEHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

42  |IIponomxure BbICKa3bIBaHUE e ;‘ IIpounraiite

IIpomomxkuTte BrICKa3bIBaHKE. JKenaeMblil pe3yabrar AesTeIbHOCTH, > |3amaHume u

JIOCTUTaeMbli B pe-3yJIbTaTe YCHEIIHOr0 OCYIIECTBICHHS TPOEKTa B 3aJaHHBIX 3AIHUIINTE

YCIJIOBUSIX €r0 pean3aluu — 370 ....[IPOeKTa pa3BepHYTHIH,
000CHOBaHHBI
¥ OTBET

43  |Ilox cpoxoM OKyIaeMOCTH MHBECTULIMN IIOHUMAETCS a ;‘ IIpouuraiite

A) o’)KUTaeMBbIi IEpHOJT BOMEIICHHS TIEPBOHAYATIBHBIX BIOXKECHHI M3 YHCTHIX > |3amanne,

MOCTYIUICHUH; BEIOEpUTE

0) CpOK peanm3anuy MPOeKTa; TIPaBUIBHBIN

B) IPOAOJDKUTEILHOCTD CTPOUTEIBCTBA OOBEKTA; OTBET,

T') CPOK JIOJNTOBBIX 00S3aTENBCTB. 3aIHIIUTE
apryMCHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa
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Kpy>KEHHE IIPOEKTa — 3TO 3 O4nTaUTe
44 (O ;‘ I1

A) cpena IpOEKTa, MOPOXKAAIONIAsT COBOKYITHOCTh BHYTPEHHHX WM BHEIITHUX > |3amanme,

CHJI, KOTOpPBIE CIIO-COOCTBYIOT MIJIM MEIIAIOT JTOCTIKEHHIO IIEJIN IIPOEKTa BEIOEpHTE

0) COBOKYITHOCTH IPOEKTHBIX PA0OT, POAYKTOB H YCIIYT, IIPOU3BOJCTBO TIPaBHJIBHBII

KOTOPBIX JTOJDKHO OBITH 0OECIIeUeHO B paMKax OCYIIECTBIISIEMOTO IPOEKTa OTBET,

B) IpyIIIA YJIEMEHTOB (BKIIOYAIONINX KaK JIOAEH, TaK M TEXHHIECKHE 3aNHIINTe

9JIEMEHTHI), OPraHH-30BaHHBIX TAKUM 00pa30M, UYTO OHH B COCTOSIHUH apryMeHTHI,

JIeHCTBOBATH KaK €JMHOE [EJIOE B IETISIX JO-CTHKEHHMS ITOCTaBICHHbIX Iepe]] 000CHOBBIBAIO

HUMU LeNeH He BEIOOP

T') MECTOIIOJIOXKEHHE PealTi3aliy IPOEKTa U OIIH3IIexKane paioHbl oTBeTa

oliecc MPEeABUACHHS M HEHTpaIu3aliiy HeTaTHBHBIX (PHHAHCOBBIX 3 O4nTaUTe
45 |II ;‘ I1

TIOCIIEICTBHH, CBA3aHHBIN C HICHTH()HUKAIMEH, OIICHKOH, TPO(UIaKTHKON U >  |3ananue,

CTPaxOBaHHEM PUCKOB IIPOEKTa — 3TO: BEIOEpHTE

A) (MHAHCOBBIN aHAIH3 MIPaBUIIbHBIN

0) MHBECTHIIMOHHBII aHAIN3 OTBET,

B) YIIPaBJICHAE PUCKAMU 3aNHIINTe

T') YKIOHEHHE OT PHCKOB apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

BHYTPCHHIM MEXaHU3MaM HeHTpan3aiy (GUHAHCOBBIX PHCKOB OTHOCSTCS: 3 O4nTaNTe
46 |K ;‘ I1

A) TMMHATHPOBAaHHE KOHIIEHTPAILMH PUCKA > |3amanme,

0) XeIHKHpOBaHUE BEIOCpUTE

B) IMBEPCH(DUKAIIS TPaBUIbHBIN

T) pacIpezeneHne pucka OTBET,

) codeTaHne Bcex (PaKTOpoB 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

47  |Pucku 3aKiafbIBalOTCS B pacueThl 3(p(heKTUBHOCTH NHBECTUIIMOHHOTO ;‘ IIpouuraiite

MIPOEKTa MyTeM: > |3amanne,

A) ydera 6aHKOBCKOH CTaBKH HMPOLEHTA BEIOEpHTE

0) myTeM y4eT ypoBHS HHQIISIINT TIPaBUIBHBIN

B) ITyTeM JKCIIEPTHOH OIIEHKH BEPOSITHOCTH YCIICITHON peai3alin OTBET,

HMHBECTHI[OHHOTO IIPOEKTa 3aNHIINTe

T) y4eTa IIeH pealn3alyuy IPOTyKIUH. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

48 |YpoBeHb HEKOMMEPUYECKOTO HHBECTUIIMOHHOIO PUCKa ;‘ IIpouwnraiite

A) nokasareb, XapaKTepHU3yIOIUi CTEIeHb YIaCTHs B IPOEKTE HHOCTPAHHBIX > |3amanne,

HWHBECTOPOB; BEIOEpHTE

0) moka3bIBaeT BEPOSTHOCTH ITOTEPH MHBECTULUH U OXO0/a OT HUX; TIPaBHJIBHBII

B) OTpakaeT pa3sHUILy KypCOB BJIIOT; OTBET,

T) OIpeersieTcs pa3MepoM KalHTaIbHBIX BIOKEHHH. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

49 |OTMmeTbTe METOMBI YIIPABICHUS KPEIUTHBIM PUCKOM Ha YPOBHE OTIEIbHOM ;‘ IIpouuraiite

CCyIBbL: > |3amanme,

A) co3maHHe CHCTEMBI PE3EPBOB BEIOEpUTE

0) TMMUTHpPOBaHUE NIPaBUIIbHBIN

B) KOHTPOJIb 32 COCTOSTHHEM 3ajiora OTBET,

T) IUBEpCUPHKAIINST 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

50 |Kakue pucku npucyly 3aBepLIalONIeMy 3Tally HHBECTHLIUOHHOM ;‘ IIpouuraiite

JeATeIbHOCTH? > |3amanme,

A) puck (pMHAHCHPOBAHUS JUKBUIAIMOHHEIX PaboT BEIOEpHTE

0) pHCK HEBEPHOTO ITPOTHO3HPOBAHHS TIPaBHJIBHBII

B) NIPOM3BOACTBEHHEIE PHUCKU OTBET,

T') HHBECTUIMOHHBIE PHCKU 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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51 |OO6mee mpaBUIO HHBECTOPA O AUBEPCHHUKAIIMN HEOOXOIMMO CTPEMHUTHCS B ' |lIpouwraiire
pacIpeennuTh BIOKSHNS MEXKTy TAKUMH BHIaMH aKTHBOB, [TOKa3aBIINMH 3a § 3ajaHue,
TIPOIIBIC TOMIBIL: BEIOEpHTE
A) pa3HyI0 IUIOTHOCTH CBSI3M ¢ 00IIe PHIHOYHBIMH IIEHAMH U TIPaBHJIBHBII
MIPOTHBOIIOIOXKHYIO (ha3y KoseOaHNsI HOPMBI IPUOBIIH MEXIy co00il BHYTpH OTBET,
opTdens. 3aNHIINTe
0) OMHAKOBYIO ITIOTHOCTB CBSI3U € 00IIIe PHIHOYHBIMY [IEHAMU 1 apryMeHTHI,
TIPOTHBOIIOIOXKHYIO (ha3y KoIeOaHNsI HOPMBI IPUOBIIH MEXIy co00il BHYTpH 000CHOBBIBAIO
opTdens. He BEIOOP
B) Pa3HYIO IUIOTHOCTB CBSI3M C O0IIE PHIHOYHBIMU LIEHAMH H oTBeTa
TIPONIOPIUOHAIBHYIO (hasy KojeOaHusT HOPMbI IPUOBUIN MKy COOOH BHYTpH
opTdens.

T') He IMEeT IIPAaBUIBHOTO OTBETA.

52 |Yro Takoe aHanIM3 pucka? 0 ' |lIpouwraiire
A) cucTeMarH3amys MHOKECTBA PUCKOB Ha OCHOBAHUH KaKHX JINOO IIPH3HAKOB § 3ajaHue,

W KPUTEPHEB, IT03BOJISIOMNX 00bEANHNATH TIOAMHOXXECTBA PUCKOB B Oonee BEIOEpHTE

o01II¥e TTOHATHS TIPaBHJIBHBII

0) cucreMaTnUeCcKOe HayqHOE UCCIIEI0BAaHNE CTEICHU PHUCKA, KOTOPOMY OTBET,

TIOIBEPIKEHBI KOHKPETHBIE O0BEKTHI, BUJIBI IEITEILHOCTH U IIPOEKTH 3aNHIINTe

B) HaYaJBHBII 3Tl CHCTEMBI MEPOIPUSTHH T10 YIIPABICHAIO PUCKaMH, apryMeHTHI,

COCTOSIINIT B CHCTEMAaTHIECKOM BEISIBIICHHU PHCKOB, XapaKTEPHBIX IS 000CHOBBIBAIO

OIIPE/ICJICHHOTO BH/ia ACSTEIFHOCTH, U ONIPECIICHUN UX XapaKTePUCTHK He BEIOOP

T') Ha4aJIbHBIN 9Tall CUCTEMBI MEPOIIPUSTHI IO YIIPABICHHUIO PHCKaMU oTBeTa

53 |CrpaxoBaHHE UHBECTHLIUOHHBIX PUCKOB 0 ' |lIpounraiire
A) TIOBBIIIAET HHBECTHI[OHHYIO aKTHBHOCTD § 3ajaHue,

0) pacnpenesnsieT OTBETCTBEHHOCTh MEXKTy HHBECTOPOM, PELIHITHEHTOM BEIOEpHTE

(3aeMIMKOM) M CTPaXxOBOI OpraHHu3anneH TIPaBHJIBHBII

B) oOecrieunBaeT pacueTHbII 3P (HEKT KpenuTyeMOoro poeKTa OTBET,

) obecrednBacT SKOHOMUUCCKUH dPdeKT 3aIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

54 |Ha kakoii cTaiuy MHBECTHULIMOHHOTO ITPOEKTA IPOBOAUTCS OLIEHKA €ro a S [T[Ipouuraiite
9KOHOMHUUECKON 3P PEeKTHBHOCTH? § 3ajaHue,

A) IpebIHBECTUIIMOHHOM; BEIOEpHTE

0) MHBECTHIIMOHHOM; MIPaBUIIbHBIN

B) OIIEPAIOHHOM; OTBET,

T') JINKBU/AI[IOHHOM. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

55 |Ecnu npunsTue npoekTa A He BO3AEHCTBYET Ha MIOTOKH ACHET 110 IPpyroMmy a ' |lIpouwraiire
npoekty B, To Takue mpoekTs § 3ajaHue,

A) He3aBUCHMBIE; BEIOEpHTE

0) anpTepHATHBHBIC, TIPaBHJIBHBII

B) 3aMEIIAIOT APYT ApyTa; OTBET,

T') KOMIUIEMEHTapHEIE. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

56 (IIponomxuTe BhICKA3bIBAHHUE Bromxer QA IIpouwnraiite
CrpykTypa, COCTaB 1 3HaUCHHUE CTATeil pacxoJ0B, HEOOXOIUMBIX VIS § 3a7aHue u
peann3anuy IpoeKTa, M CTaTeH JOXOM0B, BOHUKAIONIUX B PE3yIbTaTe IMPOCKTa 3aNHIINTe
— ... IIPOEKTA. pa3sBEpHYTHII,

000CHOBAHHEI
# oTBET

VYK-3 CriocoGeH opraHn30BBIBaTh ¥ PyKOBOJUTH pabOTOI KOMaH/Ibl, BbIpa0aThIBasi KOMaHIHYIO CTPATETHIO IS
JIOCTUKEHUS IOCTABICHHOM Lienu

57

Kakas momkHa ObITh TOZIOBas YKcTas MPUOBLIL (B MIIH pyo0.)?
Wusecturn 60 MiTH py0., CPOK OKYIIaMOCTH 5 JIET, IOTOK PABHOMEPHBII.
Bompoc: Kaxkast momkaa OBITE To10Bast YucTasi IpuoObLIb (B MIH pyo0.)?

12 muH pyo0.
O6ocunoBanue: [Ipu
PaBHOMEPHOM IOTOKE
OKYyIIaeMOCTh =
WuBectumym /
Tonosast ipuOBLITH.
60 /5 =12 muH py0.
bes yuera
JIMCKOHTHPOBAHUSI
(YnpoIeHHo).

VK-3

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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58 |Ha cxosbko % HYXHO yBEIHUUYUTH 3arpy3Ky OTHOCUTEIBHO TeKyuiero yposHa? (30,77% 0 |IIpounraiire
Texymas 3arpy3ka 65%, niaanosas 85%. OobocHoBanue: HyxHo § 3a7aHuC U
Bompoc: Ha ckoibko % Hy’>KHO yBEIHYUTB 3arpy3Ky OTHOCHTEIBHO TEKYIIero |mpubaBuTh 85 — 65 = 3aIMIIUTE
ypoBHA? 20 IpOLEHTHBIX pa3sBEpHYTHII,

IIyHKTOB. 000CHOBAHHEI
OTHOCHTENBHO # oTBET
TeKkymux 65% 3t1o:

(20/65) x 100 =

30,77%.

VipaBneHueckuii

CMBICII: HENb3sI

roBopuTh «Ha 20%»

— 9TO OIIMOKA, T.K.

6a3a pa3Hasl.

59 [Cxonbko % cBepx IU1aHa Hy»KHO IIPOU3BECTH? 5,26% @ |lIpounTaiite
Bpak cocrasmsier 5% ot npousBeneHHbIX getaneit. HyxHo cxats poBHOo 1000 |O6ocHoBanue: Ecim § 3a/laHue U
TOZIHBIX. npoussecT X 3aIUIIUTE
Bonpoc: Cxonbko % cBepx I1aHa HYKHO IPOU3BECTH? JeTanei, FoIHbIX pa3sBEpHYTHII,

oyzner 0,95X. 000CHOBaHHBI
Hyxwno 0,95X = 1000 # oTBET

— X =1052,63.

IlepenpousBoncTBo =

52,63 /1000 x 100 =

5,26%. D10 HE 5%,

T.K. Opak cuuTaercs ot

o01ero oobeMa, a He

OT TOZIHBIX.

60 |donrocpo4HbIMYU HA3bIBAIOT UHBECTULIMOHHBIE IIPOECKTHI CO CPOKOM B 0 |IIpounraiire
peanusanuu: § 3aJaHue,

A) no 3 ner BEIOEpHTE

0) 3-5 et NIPaBUIIbHBIN

B) CBBIIIE 5 €T OTBET,

r) cBbimre 10 et 3AIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

61 |IIpogomxure BHICKAa3bIBAHUE. TEHJepHas 0 |IIpounraiire
KomrntexT 1okyMeHTOB, comepKamux HHPOPMAIIHIO 10 OpraHU3aluOHHEIM, § 3aJaHue U
TEXHUYECKIM, KOMMEPUCCKUM XapaKTepPUCTHKaM 00beKTa U IpeIMeTa TOpIoB, 3aIUIIUTE
00 yCIIOBHSX M HPOIeaypax IPOBe ICHHS TOProB (KOHKYPCOB, TEHIEPOB), pa3sBEpHYTHII,
JPYTUX BOIIPOCAX, KOTOPBIE NOJDKHBI HAUTH OTPa->KEHUE B IIPEIJIOKEHHIX 000CHOBAHHEI
(odeprax) y4aCTHUKOB TOPIOB - 3TO ... JOKYMEHTAIHs # oTBET

62 |11 Kakoro BUJA PUCKA XapaKTEPHO JEICHUC HA BHEIIHUN U BHYTPCHHUN r 0 |Ilpounraiire
A) IO CTeNeHH JIOIYCTUMOCTH; § 3aJaHue,

0) 110 BO3MOXKHOCTH TUBEPCH(DUKAIINN; BEIOCpUTE

B) 110 chepe BO3HUKHOBCHUSL. TIPaBHJIBHBII

T) TI0 BpEMEHHU BO3HUKHOBEHHSI. OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

63  |bromxer npoekTa — 3T0: B 0 |IIpounraiire
A) cebecTONMOCTh IIPOLYKIINY POEKTa; § 3aJaHue,

0) 0ObeM Bcex 3aTpar, HeOOXOAMMBIX M JIOCTaTOYHBIX JUIS YCIICIITHOM BEIOEpHTE

peanu3alnuy NpoeKTa; TIPaBHJIBHBII

B) CTPYKTypa, COCTaB M 3HAUCHUE CTATEH Pacxo0B, HEOOXOIUMBIX JUIS OTBET,

peanu3alnuy po-eKTa, U cTaTeil 10X0A0B, BO3HUKAIOIIUX B Pe3yJbTaTe 3aIUIIUTE

MIPOEKTa apryMeHTHI,

r) 00bEM JIOXOIOB I10 MIPOCKTY 000CHOBEIBAIO
IIIe BBIOOD
OTBETa

64  [MHBeCTULIMOHHBIE PECYPCHI - 3TO BCE BUJHI ...: 0 @ |lIpounTaiite
A) cpencTB, NONy4YaeMbIX B Ka9eCTBE TOXO0/a OT HHBECTHPOBAHUS § 3aJaHue,

0) IeHeXXHBIX M HHBIX aKTHBOB, HCIOJIB3YEMBIX B LIEJISIX HHBECTHPOBAHUS BEIOEpHTE

B) 3aTpar, BO3HUKAIOMINX IIPH HHBECTUPOBAHUH CPEIICTB TIPaBHJIBHBII

T') aKTUBOB, BHIOMPAEMBIX JUIS pa3MEICHUS CPELICTB OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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65  |YcTaHOBHTE COOTBETCTBHE MEKITy Ha3BaHHEM HCTOYHHKOB (hnHaHCHpOoBaHUS U |COOCTBEHHEIC @ |lIpounTaiite
HX CYHIHOCTBIO. cpeacTBa § 3a/laHue U
CoOCTBEeHHBIE CPEJICTBA - aMOPTU3aLUs, IPHOBLTH aMOpPTHU3AIIHs, YCTaHOBHTE
3aeMHbIe CpPeNICTBA - KPEIUTHI IpUOBLITE COOTBETCTBUE
IIpuBneuenHsle cpeacTBa - SMUCCHUS aKLUN 3aeMHbIE CPEICTBA

KpPEIUTHI
IIpuBnedyennbIC
CPEACTBa OMHCCUS
AKIUI

66 (IIpomomxuTe BhICKAa3bIBAaHHUE OM3HeC-ILIaH “«@ IIpounraiite
OCHOBHOI TOKYMEHT, [TPEACTABIIsIEMbI HHBECTOPY 110 HHBECTULIMOHHOMY § 3aJlaHue U
MIPOEKTY, B KO-TOPOM B KpaTKo# opme, B OOLICIPHUHSATOH 3aITUIIUTE
MOCIJIEI0BATEILHOCTH PA3/IeJIOB U3JIaraloTcsl IIaB-Hble XapaKTePUCTHUKU Ppa3BepHYTHIH,
MpoeKTa — 370 ... " 000CHOBaHHBI

i oTBET

67 |DuHaHCOBBII aHAIN3 UHBECTULHOHHOIO IIPOEKTA IIPEIIONAracT: 0 0 |IIpounraiire

A) u3ydeHne (HUHAHCOBOTO COCTOSIHUS TAPTHEPOB MO IPOEKTY; § 3a/1aHue,

0) m3yueHue 3pHEeKTUBHOCTH POEKTA B IEJIOM; BEIOEpUTE

B) M3Yy4CHIE BO3MOXXHOCTH IIPUMEHCHHS 3a€MHBIX CPEJICTB; TPaBUIbHBIN

T) aHaM3 (PUHAHCOBBIX PUCKOB HHBECTUIIMOHHOTO MPOCKTA. OTBET,
3aITUIIUTE
apryMCEHTBI,
000CHOBBIBAIO
1IIe BBIOOD
oTBETa

VK-4 Crnocoben OPUMCHATH COBPEMCHHbIC KOMMYHHWKATUBHBIC TCXHOJIOTUH, B TOM YHCJIC HA I/IHOCTpaHHOM(LIX)

sI3bIKe(ax), ISl aKaJIeMUYECKOTO M MPOPECCHOHATHHOTO B3aUMOICHCTBHS
68 |YcTaHOBHUTE COOTBETCTBHE MEXKIY aHIIUMCKUM TEPMUHOM U €IO economic problem - Y |lpouwraiire

OIpEIENICHUEM. the challenge of § 3a7laHuE U
Economic problem - resources used in the production process, such as labour, |deciding how to YCTaHOBHTE
raw materials, or capital allocate limited COOTBETCTBUE
Income distribution - the challenge of deciding how to allocate limited resources to meet
resources to meet unlimited human wants unlimited human
Capital - the total amount of goods or services produced by a business or wants
economy income distribution -
Output - money, machinery, buildings, or other assets used to produce goods |the way a society
and services divides earnings
Input - the way a society divides earnings among its members among its members

capital - money,

machinery, buildings,

or other assets used to

produce goods and

services

output - the total

amount of goods or

services produced by a

business or economy

input - resources used

in the production

process, such as

labour, raw materials,

or capital

69 |YcTaHOBHTE COOTBETCTBHE MEXAY aHIIIMHCKUM TEPMUHOM U €TI0 environmental factors S |lIpounraiite

OIpe/ie/ICHUEM. - external conditions § 3a/1aHue 1
Environmental factors - the main goal of a business: to earn the highest that affect a business YCTaHOBHUTE
possible profit profit maximisation - COOTBETCTBHUE

Profit maximisation - external conditions that affect a business

Applied science - the efficient use of resources to achieve the greatest possible
output

Economic growth - a discipline that studies human behaviour and societies
Social science - a field of study that uses scientific methods to solve practical
problems

the main goal of a
business: to earn the
highest possible profit
applied science - a
field of study that uses
scientific methods to
solve practical
problems

economic growth - the
efficient use of
resources to achieve
the greatest possible
output

social science - a
discipline that studies
human behaviour and
societies
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70  |YcTaHOBHUTE COOTBETCTBHE MEXKIY aHIIUMCKUM TEPMUHOM U €I0 non-profit-seeking Y |lpouwnraiire
OIIpEJEICHUEM. organisation - an § 3aJaHue U
Non-profit-seeking organisation - local, national or international laws and organization that does YCTaHOBUTE
rules that apply to a business not aim to make a COOTBETCTBUE
Human resources - the business activity of promoting, selling, and distributing |profit but serves a
a product or service to customers community purpose
Marketing - the department or function that handles hiring, training and human resources - the
managing employees department or function
Regulatory compliance - to include a wide range of elements, activities or that handles hiring,
responsibilities training and managing
Encompass - an organization that does not aim to make a profit but serves a employees
community purpose marketing - the

business activity of
promoting, selling,
and distributing a
product or service to
customers

regulatory compliance
- local, national or
international laws and
rules that apply to a
business

encompass - to include
a wide range of
elements, activities or
responsibilities

71 |YcraHOBHUTE COOTBETCTBHE MEXKAY aHIIUMCKUM TEPMUHOM U €IO regional expansion - Y |lIpouwraiire
OIIpEJEICHUEM. the process of growing § 3aJaHue U
Regional expansion - the specific goals a business wants to achieve a business by opening YCTaHOBUTE
Company’s objectives - the path or method through which a product or service |new locations in a COOTBETCTBUE
reaches the customer specific geographic
Sales channel - differences in how businesses operate due to size, industry or  |area
location company’s objectives
Operational dissimilarities - government rules that control or influence - the specific goals a
international buying and selling business wants to
Trade policies - the process of growing a business by opening new locations in |achieve
a specific geographic area sales channel - the

path or method
through which a
product or service
reaches the customer
operational
dissimilarities -
differences in how
businesses operate due
to size, industry or
location

trade policies -
government rules that
control or influence
international buying
and selling

72 |YcTaHOBHUTE COOTBETCTBHE MEXKAY aHIIUMCKUM TEPMUHOM U €I0 sustainable growth - Y |lpouwnraiire
OIIpEJEICHUEM. steady, long-term § 3aJaHue U
Sustainable growth - to make certain that something happens or is the case business expansion YCTaHOBUTE
Assessment - to act quickly and decisively to take advantage of an opportunity |assessment - a careful COOTBETCTBUE
Seize - steady, long-term business expansion evaluation or analysis
Proper - a careful evaluation or analysis of performance, needs, risks or of performance, needs,
outcomes risks or outcomes
Ensure - appropriate, correct or suitable in a given business context seize - to act quickly

and decisively to take
advantage of an
opportunity

proper - appropriate,
correct or suitable in a
given business context
ensure - to make
certain that something
happens or is the case
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73 |IIpouwuraiire 3a7aHKE U YKaXKUTE IPABUIbHYIO [IOCIEJOBATEIBHOCT WICHOB (143265 Y |lpouwnraiire
MPETIOKEHHUSL. § 3a/1laHUE U
Business - 1 YCTaHOBHTE
an -2 NPaBUIIbHYIO
is-3 MOCIIeI0BaTeN
management - 4 BHOCTb
science. - 5
applied - 6

74 |IlpounraiiTe 3a1aHKe U YKAXKUTE MPABUIBHYIO [IOCIEIOBATENbHOCTh WieHOB (147586293 S |lIpounraiite
HPEITIOKEHUS. § 3a1aHue U
The primary - 1 YCTaHOBHUTE
needs - 2 MPaBUIIEHYIO
resources. - 3 HOCJIeA0BaTe
human - 4 BHOCTb
is to achieve - 5
satisfaction of - 6
endeavour - 7
the highest possible - 8
with scarce - 9

75 |IIpouuraiiTe 3a7aHKUE U YKaXKUTE IPABUIBHYIO [IOCIEJOBATEIBHOCT WICHOB (147936852 Y |lpouwnraiire
MPEIOKEHHUSL. § 3a/1aHUE U
Global - 1 YCTaHOBUTE
operations. - 2 MPaBUIIbHYIO
to-3 MOCJIeI0BaTeN
business - 4 BHOCTD
company - 5
overseeing - 6
management - 7
international - 8
refers - 9

76  |IIpounraiiTe 3a1aHKE U yKaXKUTE MPABUIBHYIO MIOCIEIOBATENbHOCT WIEHOB (1637425 S |lIpounraiite
HPEIIOKCHUS. § 3a1aHue U
International - 1 YCTaHOBHUTE
organizational - 2 NpaBUILHYIO
management - 3 HOCJIeA0BaTe
leading - 4 BHOCTB
strategy. - 5
business - 6
involves - 7

77 |IlpounraiiTe 3afaHKe U YKaKUTE MPABUIBHYIO ITOCIEA0BATEIbHOCT WieHoB  |13746825 S |lIpounraiite
HPEITOKCHUS. § 3a1aHue U
Agriculture - 1 YCTaHOBHUTE
farming - 2 NpaBUILHYIO
business - 3 HOCJIe0BaTe
deals with - 4 BHOCTb
operations. - 5
the oversight - 6
management - 7
of -8

78 |What social science studies how humans choose different ways of using their |Economics.Economics| ¥  [[Ipounraiite
scarce resources to produce products and services? is a social science that § 3a7aHue u
What social science studies how humans choose different ways of using their |studies how humans 3aMHLINTEe
scarce resources to produce products and services? choose different ways Ppa3BepHYTHI,

of using their scarce 000CHOBAaHHBI
resources to produce it oTBET
products and services.

79 |What applied science is concerned with the study of institutions in an Business < [[Ipounraiite
economic system that satisfy the needs of a community? management.Business § 3a/laHue U
What applied science is concerned with the study of institutions in an management is an 3aNHIINTe
economic system that satisfy the needs of a community? applied science that is pa3sBEpHYTHII,

concerned with the 000CHOBAHHEI
study of those i OTBET
institutions in a

particular economic

system that satisfy the

needs of a community.
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80 |Which field of business management involves leading organizational strategy, |International business ;f IIpouuraiite
functions and resource allocation for operations spanning multiple countries? |management.Internati > |3anmaHue u
Which field of business management involves leading organizational strategy, |onal business 3aIUIIUTe
functions and resource allocation for operations spanning multiple countries? |management involves pa3sBEpHYTHII,

leading organizational 000CHOBaHHBI
strategy, functions, i oTBET

and resource

allocation for

operations spanning

multiple countries.

81 |Which field of business management deals with the oversight of farming Agriculture business ;f IIpouuraiite
operations from cultivation to distribution, managing crop cycles, machinery, |management.Agricultu| > |3amanue n
storage and sales channels? re business 3aITUIIUTE
Which field of business management deals with the oversight of farming management deals pa3sBEpHYTHII,
operations from cultivation to distribution, managing crop cycles, machinery, |with the oversight of 000CHOBAHHBI
storage and sales channels? farming operations # oTBET

from cultivation to
distribution, managing
crop cycles,
machinery, storage,
and sales channels,
and responding to
policy, regulations,
and climate factors.

82 |Which type of business management encompasses activities related to Financial ;f IIpouuraiite
managing the organization’s financial resources? management.Financial | 5, |3amanue u
Which type of business management encompasses activities related to management 3aITUIIUTE
managing the organization’s financial resources? encompasses activities pa3sBEpHYTHII,

related to managing 000CHOBAHHBI
the organization’s # oTBET
financial resources.

83 |Which type of business management focuses on promoting products or Marketing ; [pouuraiite
services, identifying target markets and building strong customer management.Marketin | 5, |3amanue u
relationships? g management focuses 3aluIIUTe
Which type of business management focuses on promoting products or on promoting products Ppa3BepHYTHI,
services, identifying target markets and building strong customer or services, identifying 000CHOBAaHHBI
relationships? target markets, and il oTBET

building strong
customer
relationships.

84 |Which type of business management is about driving an organization’s sales  |Sales ; [Tpouuraiite
activities and overseeing the sales team? management.Sales 5 |3amaHue u
Which type of business management is about driving an organization’s sales  |management is about 3aluIIUTe
activities and overseeing the sales team? driving an Ppa3BepHYTHI,

organization’s sales 000CHOBAaHHBI
activities and it oTBET
overseeing the sales

team.

85 |Which type of business management involves managing the organization’s Human resource ;f IIpouuraiite
workforce? management. Human 5 |3amanue u
Which type of business management involves managing the organization’s resource management 3aIUIIUTE
workforce? involves managing the pa3sBEpHYTHII,

organization’s 000CHOBaHHBI
workforce. # oTBET

86 |Which type of business management focuses on long-term planning and Strategic ;f IIpouuraiite
setting the overall direction of the organization? Management.This type| 5. |3amaHue u
Which type of business management focuses on long-term planning and of management 3aNHIINTe
setting the overall direction of the organization? focuses on long-term pa3sBEepHYTHII,

planning and setting 000CHOBAHHEI
the overall direction of # oTBET
the organization.

87 |Which type of business management focuses on the operation and control of  |Production ; [pouuraiite
manufacturing processes that convert raw materials into finished goods? management.Producti 5 |3amaHue u
Which type of business management focuses on the operation and control of |on management 3aluIIUTe
manufacturing processes that convert raw materials into finished goods? focuses on the Ppa3BepHYTHI,

operation and control 000CHOBAaHHBI
of manufacturing il oTBET
processes that convert

raw materials into

finished goods.
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88 |What social science studies how humans choose different ways of using their |1 Y |lpouwnraiire
N7

scarce resources to produce products and services? ObocHoBaHue: > |3amanme,

1. Economics Economics is a social BEIOCpUTE

2. Statistics science that studies NIPaBUJIbHBIN

3. Philosophy how humans choose OTBET,

4. Mathematics different ways of using 3aIUIIUTE
their scarce resources apryMeHTHI,
to produce products 000CHOBEIBAIO
and services. IIe BBIOOD

oTBeTa
89 |What science limits its studies to one component of the economic system: the |4 ;f IIpounTaiite
individual organisation? Ob6ocHOBaHUeE: >  |3ananue,

1. Accounting Business management BEIOEpUTE

2. Marketing limits its studies to MIPaBUIIbHBIN

3. Economic theory one component of the OTBET,

4. Business management economic system: the 3aIUIIUTE
individual apryMEHTBI,
organisation. 000CHOBEIBAIO

IIe BBIOOD
oTBeTa
90 |Which field of business management focuses on planning, budgeting, account |3 ;f IIpounTaiite
management and long-term improvements for agricultural operations? O6ocHoBanne: Farm >  |3anaHnue,

1. Drug store business management business management BEIOEpHTE

2. International business management focuses on planning, NIPaBUIIbHBIN

3. Farm business management budgeting, account OTBET,

4. Sports business management management and 3aMUILIHTEe
long-term apryMEHTBI

e
improvements for 000CHOBBIBAIO
agricultural operations He BEIOOP
and regulatory OTBETa
compliance.

91 |Which advantageous outcomes does proper business management directly 1,2 ; [pouuraiite
create? Ob6ocHoBanue: Proper | 5 [3amanue,

1. Enhanced efficiency business management BbIOCpUTE

2. Effective decision-making ensures streamlined NpaBHIbHBIC

3. Long-term inflation operations leading to OTBETHI,

4. Unstable growth improved efficiency, 3aluIIUTe
productivity and apryMeHTHI,
effective 000CHOBBIBAIO
decision-making. 1i1e BbIOOp

OTBETOB
92 |What does a business management system provide? 2,3 ; [pouuraiite

1. It facilitates urban infrastructure. O6ocHoBanue: A 5 |3amanme,

2. It provides a structured framework for managing different functions. business management BbIOCpUTE

3. It helps organizations achieve their goals efficiently. system refers to a set NpaBHIbHBIC

4. It slows down economic growth. of processes, tools and OTBETHI,
practices designed to 3aMuIIUTe
streamline and apryMeHTHI,
optimize various 000CHOBBIBAIO
aspects of business 1iue BbIOOp
operations. OTBETOB

93  [Uto u3ydaeT Kpocc-KyabTypHbIH MEHEIKMEHT? b Y |lIpounraiite
N4

A. DKOHOMHYECKHE 3aKOHBI B Pa3HBIX CTpaHaX ObocHoBaHue: > |3anmanue,

b. BinsiHue KynbTypHBIX pa3iuduii Ha yIpaBieHHe U OM3Hec JucumninmnHa u3yvaer, BbIOEpHUTE

B. Texnuueckue cTanIapThl MEXIyHAPOIHBIX KOPIOpALMH KaK KyJbTypHbIE MIPABWJIbHBIN

I'. FOpunuueckne aceKThl MeKAYHAPOIHON TOPTOBIH 0COOEHHOCTH Pa3HBIX OTBET,

CTpaH BIMAIOT HA 3anuLInTe
yIpaBjeHue apryMeHThI,
OpraHHU3aLUsIMH U 000CHOBBIBAIO
Be/ICHHE e BEIOOp
MEXIyHapOJHOTO OTBETa
OuzHeca.

94 |Kakas Monenb KyJIBTYpHBIX H3MEpeHUI Hanbosee n3BecTHa? b ;f IIpouuraiite

A. Monens [Toptepa > 3aJlaHue,

B. Monens Xodcerene BEIOEpHTE

B. Mogens Macnoy NIPaBUIIbHBIN

I. Monens Aucodda OTBET,

3alUILIHTEe
apTyMEHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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VYK-5 CriocobeH aHann3upoBaTh ¥ yYUTHIBATh pa3HOOOpa3ue KyJIbTyp B IIPOLIECCE MEXKYIBTYPHOTO B3aUMOAEHCTBUS

95 |YcraHOBHTE COOTBETCTBHE MEXAY aHIIMHCKAM TEPMUHOM H €r0 workforce - all the “?  |IIpounraiite
OIpe/ie/ICHUEM. people employed by a § 3a/1aHue U
Workforce - to lower or decrease something company or YCTaHOBHUTE
Reduce - all the people employed by a company or organization organization COOTBETCTBHUE
Tangible improvements - a fundamental principle, value or element that reduce - to lower or
supports the entire structure decrease something
Cornerstone - a constantly changing business environment influenced by tangible improvements
different factors - measurable or visible
Dynamic landscape - measurable or visible enhancements in performance, enhancements in
processes or results performance,

processes or results
cornerstone - a
fundamental principle,
value or element that
supports the entire
structure

dynamic landscape - a
constantly changing
business environment
influenced by different
factors

96 |YcraHOBHTE COOTBETCTBHE MEXAY aHIIMHCKAM TEPMUHOM H €T0 financial analysis - “»  |IIpounraiite
OIpe/ie/ICHUEM. examining financial § 3a/1aHue U
Financial analysis - a process of setting goals, evaluating progress and data to assess YCTaHOBHUTE
supporting employee development performance and guide COOTBETCTBHUE

Market research - predicting future sales using past data, market conditions
and business plans

Sales forecasting - using labor, materials and time efficiently to avoid waste in
production

Performance management - examining financial data to assess performance
and guide future planning

Resource utilization - collecting and analyzing information about customers,
competitors and market trends

future planning
market research -
collecting and
analyzing information
about customers,
competitors and
market trends

sales forecasting -
predicting future sales
using past data, market
conditions and
business plans
performance
management - a
process of setting
goals, evaluating
progress and
supporting employee
development

resource utilization -
using labor, materials
and time efficiently to
avoid waste in
production
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97 |YcTaHOBHUTE COOTBETCTBHE MEXKAY aHIIUICKUM TEPMUHOM U €I0 end-to-end service - ‘?  |IIpouwnraiite
OIIpEJEICHUEM. managing the § 3aJaHue U
End-to-end service - the clearly defined goals, deliverables and boundaries of |full-service cycle as YCTaHOBHTE
a project one integrated process COOTBETCTBHUE
Incident response planning - selecting, contracting and overseeing external incident response
suppliers to ensure quality and reliability planning - creating a
Scope - encouraging trust, engagement and participation in an online structured plan to
community detect, respond to and
Vendor management - managing the full-service cycle as one integrated recover from security
process breaches
Community nurturing - creating a structured plan to detect, respond to and scope - the clearly
recover from security breaches defined goals,

deliverables and
boundaries of a
project

vendor management -
selecting, contracting
and overseeing
external suppliers to
ensure quality and
reliability

community nurturing -
encouraging trust,
engagement and
participation in an
online community

98 |YcraHOBHUTE COOTBETCTBHE MEXKIY aHIIUMCKUM TEPMUHOM U €IO scarce - insufficient ‘> |IIpouwnraiite
OIIpEIENICHUEM. for the demand § 3a7laHuE U
Scarce - to begin to exist or have power or influence variable - not YCTaHOBHTE
Variable - provide with the ability or means to do something consistent or having a COOTBETCTBUE
To conceive - insufficient for the demand fixed pattern
To emerge - devise in the mind; imagine to conceive - devise in
To enable - not consistent or having a fixed pattern the mind; imagine

to emerge - to begin to
exist or have power or
influence

to enable - provide
with the ability or
means to do
something

99  |YcraHOBHUTE COOTBETCTBHE MEXKIY aHIIUMCKUM TEPMUHOM U €I0 to apply - make a ‘> |IIpouwnraiite
OIIpEIENICHUEM. formal request for § 3a7laHuE U
To apply - an earnest attempt to achieve something something to be done; YCTaHOBUTE
Comprehensive - expressing approval or consent; to the advantage of someone |bring into operation or COOTBETCTBHE
or something use
To indicate - make a formal request for something to be done; bring into comprehensive -
operation or use including or dealing
Endeavour - including or dealing with all or nearly all aspects of something with all or nearly all
Favourable - point out; show; be a sign or symptom of; suggest as a desirable |aspects of something
course to indicate - point out;

show; be a sign or
symptom of; suggest
as a desirable course
endeavour - an earnest
attempt to achieve
something

favourable -
expressing approval or
consent; to the
advantage of someone
or something

100 |IIpouuTaiiTe 3ajaHKe U YKaXXKUTE IPABUIBHYIO IIOCIEA0BATCILHOCTD WICHOB (143652 ‘> |IIpouwnraiite
TIPEUTOKEHHS. § 3a7aHue u
Proper - 1 YCTaHOBUTE
operations. - 2 MIPaBIJIBHYIO
management - 3 TIOCIIeI0BaTel
business - 4 BHOCTD
streamlined - 5
ensures - 6
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101 |IIpounTaiiTe 3ajaHKe U YKaXXUTE IIPABUIBHYIO IIOCIEA0BATEILHOCT WICHOB (136524 ‘?  |IIpouwnraiite
MPETIOKEHHUSL. § 3a/1laHUE U
Effective - 1 YCTaHOBUTE
to navigate - 2 TpaBUIbHYIO
management - 3 MOCIIeI0BaTeN
challenges. - 4 BHOCTh
businesses - 5
equips - 6

102 |IIpounTaiiTe 3ajaHKE U YKAXKUTE IPABUIbHYIO OCIEIOBATEIILHOCTD WICHOB 132564 “?  |IIpounraiite
HPEITIOKEHUS. § 3a/laHue U
Marketing - 1 YCTaHOBHUTE
focuses - 2 NpaBUILHYIO
management - 3 HOCJIeA0BaTe
products. - 4 BHOCTh
on-35
promoting - 6

103 |IIpounTaiiTe 3ajaHKe U YKaXXUTE IPABUIBHYIO IIOCIEI0BATEIbHOCT WICHOB (13578642 ‘> |IIpouwnraiite
MPEIOKEHHUSL. § 3a/1aHUE U
Sales - 1 YCTaHOBHTE
activities. - 2 MPaBUIIbHYIO
management - 3 MOCJIeI0BaTeN
sales - 4 BHOCTD
is-5
an organization’s - 6
about - 7
driving - 8

104 |IIpounTaiiTe 3ajaHKe U YKaXKUTE IIPABUIIbHYIO IOCIEA0BATEILHOCTD WICHOB 1357642 ‘> |IIpouwnraiite
MPEIOKEHHUSL. § 3a/1laHUE U
Human - 1 YCTaHOBHTE
workforce. - 2 MPaBUIIbHYIO
resource - 3 NocJe10BaTenl
the organization’s - 4 BHOCTb
management - 5
managing - 6
involves - 7

105 |Which type of business management involves coordinating and overseeing Service ‘> |IIpouwnraiite
various interconnected activities that comprise a service? management.Service § 3aJaHue U
Which type of business management involves coordinating and overseeing management involves 3aNHIINTe
various interconnected activities that comprise a service? coordinating and pa3sBEpHYTHII,

overseeing various 000CHOBaHHBI
interconnected # oTBET
activities that

comprise a service.

106 |Which type of business management deals with all technology resources and  |IT management.IT “?  |IIpounraiite
activities within an organization? management deals § 3a/1aHue 1
Which type of business management deals with all technology resources and |with all technology 3aluIIUTe
activities within an organization? resources and Ppa3BepHYTHI,

activities within an 000CHOBAaHHBI
organization. il oTBET

107 |Which type of business management focuses on leading the work of a team to |Project “?  |IIpounraiite
achieve all project goals within given constraints like scope, time and budget? |management.Project § 3a/1aHue U
Which type of business management focuses on leading the work of a team to |management focuses 3aMuIIUTe
achieve all project goals within given constraints like scope, time and budget? |on leading the work of Ppa3BepHYTHI,

a team to achieve all 000CHOBAaHHBI
project goals within il oTBET

given constraints like

scope, time, and

budget.

108 |Which type of business management involves identifying, assessing and Risk “?  |IIpounraiite
prioritizing risks to minimize, monitor and control the probability or impact of |management.Risk § 3a/1aHue 1
unfortunate events? management involves 3aluIIUTe
Which type of business management involves identifying, assessing and identifying, assessing, Ppa3BepHYTHI,
prioritizing risks to minimize, monitor and control the probability or impact of |and prioritizing risks 000CHOBAaHHBI
unfortunate events? to minimize, monitor, i oTBET

and control the
probability or impact
of unfortunate events.
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109 |Which type of business management refers to the process of managing change |Change ‘?  |IIpouwnraiite
to achieve a desired outcome? management.Change § 3a7aHue "
Which type of business management refers to the process of managing change |management refers to 3aNHIINTe
to achieve a desired outcome? the process of Ppa3BepHYTHIH,

managing change to 000CHOBAHHEI
achieve a desired 1 oTBeT
outcome.

110 |Which type of business management deals with the impacts of human Environmental “?  |IIpounraiite
activities on the environment through sustainable practices? management.Environ § 3a/1aHue U
Which type of business management deals with the impacts of human mental management 3aluIInTe
activities on the environment through sustainable practices? deals with the impacts pa3BepHYTHI,

of human activities on 000CHOBAaHHBI
the environment it oTBET
through sustainable

practices.

111 |Which type of business management focuses on acquiring goods, services or  [Procurement ‘2> |IIpouwnraiite
works from external sources? management.Procurem § 3a/1aHUE U
Which type of business management focuses on acquiring goods, services or |ent management 3aITUIIUTE
works from external sources? focuses on acquiring pa3sBEpHYTHII,

goods, ser-vices, or 000CHOBaHHEI
works from external i oTBET
sources.

112 |Which type of business management entails building, nurturing and managing [Community “?  |IIpounraiite
an online community to facilitate connections? management.Commun § 3a/1aHue U
Which type of business management entails building, nurturing and managing |ity management 3aMuIIUTe
an online community to facilitate connections? entails building, pa3BepHYTHI,

nurturing, and 000CHOBAaHHBI
managing an online il oTBET
community to

facilitate connections.

113 |Which type of business management focuses on the efficient production and  |Operations ‘?  |IIpouwnraiite
delivery of goods and services? management.Operatio § 3a7aHue u
Which type of business management focuses on the efficient production and  |ns management 3aITUIIUTE
delivery of goods and services? focuses on the Ppa3BepHYTHIH,

efficient production 000CHOBaHHBI
and delivery of goods i OTBET
and services.

114 |Which management style follows a top-down approach, with one-way Autocratic “?  |IIpounraiite
communication from bosses to employees? management § 3a/1aHue 1
Which management style follows a top-down approach, with one-way style.Autocratic 3aMuIIUTe
communication from bosses to employees? management style Ppa3BepHYTHI,

follows a top-down 000CHOBAaHHBI
approach, with il oTBET
one-way

communication from

bosses to employees.

115 |Which field of business management involves directing strategy for sports 2 “»  |IIpounraiite
teams, leagues and merchandise, applying business principles while balancing |O6ocHoBanue: Sports § 3aj1aHue,
fan engagement and competitive success? business management BbIOCpHTE
1. Farm business management involves directing HPaBUIIbHBIH
2. Sports business management strategy for sports OTBET,

3. General business management applying business 3anuLInTe

4. Global business management principles while apryMeHThI,
balancing fan 000CHOBBIBAIO
engagement and e BIOoOp
competitive success. OTBETa

116 |What type of business management encompasses activities related to 1 “?  |IIpounraiite
managing the organization’s financial resources? Oo6ocHOBaHUe: § 3aj1aHue,

1. Financial management Financial management BbIOCpUTE

2. Marketing management includes budgeting, NpaBUIBHBIH

3. Sales management financial planning, OTBET,

4. Human resource management investment decisions, 3aluIIUTe
and financial analysis apryMeHTHI,
to ensure financial 000CHOBBIBAIO
stability and growth. 1I1e BbIOOp

OTBETa
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117 |What type of business management involves identifying, assessing and 4 ‘?  |IIpouwnraiite
prioritizing risks to minimize, monitor and control the probability or impact of |O6ocHoBanue: Risk § 3aJaHue,
unfortunate events? management requires BEIOEpHTE
1. Environmental management analyzing exposures, NIPaBUJIbHBIN
2. IT management implementing risk OTBET,

3. Project management control strategies, and 3aIUIIUTE

4. Risk management specifying resources to apryMEHTBI,
provide reasonable 000CHOBEIBAIO
assurance for IIe BBIOOD
achieving objectives. oTBETa

118 |What are some key components of a business management system? 1,2,4 ‘> |IIpounraiite
1. Standardized processes O6ocHoBanme: A § 3ajaHue,

2. Quality management business management BEIOEpUTE

3. Decreased crop yields system establishes TIpaBHJIbHBIC

4. Technology integration standardized processes OTBETHI,
across the 3aNHIINTe
organization, apryMEHTBI,
leverages technology 000CHOBEIBAIO
to automate processes He BEIOOP
and improve quality OTBETOB
management, and
enable better data
management and
analysis.

119 |What are some common management styles? 2,3,4,5 “?  |IIpounraiite

1. Industrial O6ocuHoBanue: Here § 3a/1aHueE,
2. Authoritative are some common BbIOCpUTE
3. Democratic management styles: NpaBHIbHBIC
4. Participative autocratic, OTBETHI,
5. Laissez-faire authoritative, 3aITUIIINTE
6. Hectic persuasive, apryMeHTHI,
paternalistic, 000CHOBBIBAIO
democratic, 1I1e BbIOOp
consultative, OTBETOB
participative,
collaborative,
transformational,
coaching, laissez-faire,
delegative and
visionary.

120 |B ueMm pa3nuuus KyJIbTYPHBIX TPAIHUIHN 1EJIOBOTO OOLICHHS B ‘> |IIpouwnraiite

A. Penurus O6ocHoBaHHe: § 3aJlaHue,

0. MCHTAIUTET JenoBoe oOrieHune BEIOEpUTE

B. KyJIBTypa CTPOUTCS Ha TIPaBHJIBHBII

I. KJIUMaT KyJBTYPHBIX OTBET,

TpaIULHAX 3aNHIINTe

apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

121 |Kaxue acmekTsl MEKKYIbTYPHOTO MEHEIKMEHTa TpeOyIoT 0c000ro BHUMAHUS |a, C ‘> |IIpouwnraiite
U ydeTa KyJIbTyPHBIX pa3Iudui? O6ocHOBaHUeE: § 3a/laHue,

A. V4eT KyIbTypHBIX pa3iIHdnii B KOMMYHHKAIINN 3amaHue poBepseT BEIOEpHTE

b. IrHopupoBaHye KyJIbTypHBIX pa3iIHdIHil B IUIEPCTBE CII0COOHOCTH TIpaBHJIbHBIC

c. [lounmanue KyJasTypHBIX pa3iIHdHii B IPHHATHY PEIICHUI CTy/ICHTA BBISBIISTH OTBETHI,

d. HeyBaxxeHne K KyJIbTYpHBIM Pa3IM4usIM B YIIPABICHUH BPEMEHEM KITIOYEBBIE ACTIEKTHI 3aNHIINTe

e. IrnopupoBaHue KyIbTypHBIX pa3iIHInil B TOIX0E K KOH(INKTaM MEKKYJIBTYPHOTO apryMeHTHI,

MEHE/KMEHTA. 000CHOBBIBAIO

IIIe BBIOOD
OTBETOB

122 |Kak BbI cunTaere, HaCKOIbKO BaXKHBI KYJIBTYpPHBIC Pa3/IMuUs B MEXKKYIBTYPHOM [a ‘> |IIpouwnraiite
B3auMozeHcTBUN? O6ocHOBaHUeE: § 3a/laHue,

A. Y4eT KyIbTypHBIX pa3iIH4Hil B MEXKKYIETYPHOM B3aUMOJCHCTBUH 3amaHue poBepseT BEIOEpHTE
HeoOXomuM Ut 3 (GEKTHBHOTO YIIPABICHUSL. CII0COOHOCTH TIPaBHJIBHBII
b. KynerypHsle pa3ianuns He BIUSIOT HA 3 (EKTHBHOCTE MEXKYIIETYPHOTO CTyZIeHTa OTBET,
B3aUMOJICHCTBYSL. HAESHTUQHUITIPOBATD 3aNHIINTe
Ba)XKHOCTb y4eTa apryMeHTHI,
KyJBTYPHBIX Pa3InInii 000CHOBBIBAIO
B MEXKYJIETYpHOM He BEIOOP
B3aUMOJCHCTBUH. oTBeTa
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123 |Ykaxure NpaBUIbHYIO NOCICIOBATEIbHOCTD IPUOPUTETOB IIPH eadbc ‘?  |IIpouwnraiite
MEXKYJIBTYPHOM B3aUMOZECHCTBUU. ObocHoBaHue: § 3a/laHue U
Vyer KyabTypHBIX pa3inuuii B KOMMYHHUKAIUHY - & 3azaHue nposepsier YCTaHOBUTE
IIpu3HaHWe KYIBTYpHBIX pa3IHIHA B IUIEPCTBE - b CHOCOOHOCTh MPaBUIIbHYIO
TTonnmaHue KynbTYpHBIX pa3Inyui B IPUHATUU PELICHUH - ¢ CTylleHTa rocJieoBaTesn
YdeT KynbTypHBIX pa3inirii B yIIpaBJICHUU BpeMeHeM - d YHOPSAOYUTH BHOCTH
IIpu3HaHue KyIbTypHBIX Pa3IHUYHid B IIOIXO0AE K KOH(IHKTAM - € KJTFOUEBBIC ACTIEKTHI

MEXKYJIETYPHOTO
MEHEPKMEHTA.

124 |Kakwue Ky/nbTypHBIE 0COOCHHOCTH HAHOOJIeE 3HAYUMBI [T MEKKYIIETYPHOTO IIpennourenue ‘2 |TIpouwnraiite
B3aUMOJICUCTBHS? KOJUTeKTUBH3Ma - B § 3aJlaHiE U
IIpennourenue komieKTUBU3Ma - B a3uarckux crpaHax a3MaTCKUX CTpaHax YCTaHOBUTE
‘VBakeHue K uepapxuu - B eBponeiickux crpaHax ‘VBaxkeHue K uepapxuu COOTBETCTBHE

- B eBponeiickux
CTpaHax

O6ocHoBaHHE:
3ajiaHre HAPaBICHO
Ha aHaJIu3 Pa3Inyuii B
KyJIBTYPHBIX
MPEANOYTEHHSX U UX
BIIMSIHUE HA
MEXKKYJIBETYPHOE
B3aUMOJICHCTBUE.

OIIK-1 Cniocob6en pemaTth npodeccroHaibHbIe 3a1a9 Ha 0CHOBE 3HaHUS (Ha MPOJABHHYTOM YPOBHE) SKOHOMHYECKOH,
OpraHU3aI[HOHHOW U YIIPABIEHYECKOW TEOPHH, NHHOBAIMOHHBIX MOAXO00B, 0000IICHHUS U KPUTUIECKOTO aHaIHn3a

MIPAaKTUK YIIPaBICHUSA

125 |Kax mpuHATH pelieHue U COXpPaHUTh KOMaHTy?

Crparernyeckas ceccust IIpOBAIMIIACH: TON-MEHEKEPbI He MOTYT
JIOTOBOPHUTBCS O IIPUOPUTETAX HA TOJI, KaX/bIH TAHET OJESIO HA CBOH OTAEII.
Bpemenu Ha HOBYIO ceccHIO HET, OI0KeT HaZo yTBepauTh yepes 3 nus. Kax

NPUHATH PEIICHUE U COXPAHUTh KOMaHy?

YTBepauTh OromxKeT ¢
80% KOHCEHCYCHBIX
crareit u 20%
«pHCKOBOTO (hoHIAN
O] JIMYHYIO
OTBETCTBEHHOCTb
HUHUIMATOPOB.
OO6ocHOBaHHeE:
[IpumeHuTs MeTON
«PaH>KUPOBAHUS MO
ITapero»: natb
Kaxxaomy tormy 100
YCIIOBHBIX 0aJlIoB JUIst
pacrpeneneHus
MEXy TIPOEKTaMH,
ycpeaHuTb. BHenputhb
«IIPaBHIIO BETON!
Ka)KJIbIi TOII MOXKET
3a0JI0KHPOBATh OTHO
Yy’K0€ MPeIoKEHHE C
000CHOBaHHEM.

OIIK-1

IIpounTaiite
3alaHue U
3aMuIIuTe
pa3BepHYTHIH,
000CHOBaHHbI
i OTBET

126 |Bammu netictus kak CEO?

PeruonasnpHblil (HIHaN MOKa3bIBaeT OTIIMYHYIO MPUOBLIb, HO UCIIONB3YET
«cepbie» cxeMbl paboThI ¢ MOCTABIMKaMH (HapyIIaeT BHYTPEHHUH KOJEKC
a1HKH). L{eHTp TpebyeT npeKpaTtuTh, HUIHat IPO3UT YXOIOM TOI-MEHEKEPOB

u najenueM npu6bsm Ha 50%. Bamm peiictBus xkak CEO?

[IpoBectn
KOMILIACHC-ayAUT C
yCIOBHEM aMHUCTHH
3a 100pOBOJIBHOE
MpU3HAHME.
OO6ocHOBaHHeE:
Buenputs «3THUHBIN
KOMIIPOMHCCY.3aMEHU
Th TOI-MEHEDKEpPa
¢bunmana Ha
YTIPABISIOIIETO U3
HeHTpa ¢ QyHKImei
«rpaHchopManum», HO
coxpanutb emy KPI
10 IPUOBLIH.
VKECTOUNTh KOHTPOIIb
6e3 caboraxa.

OIIK-1

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEpHYTHIH,
000CHOBaHHbI
i OTBET
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127 |Kax BBICTpOUTE 3 (PEKTHBHYIO CHCTEMY B3aUMOAEHCTBHSA? Buenpurs = |IIpouutaiite
B xommnanum 5 moxoeHuit coTpyrHUKOB (0T 60-1eTHUX 10 20-JICTHHX). «PEBEPCHUBHBIN é 3a/laHue U
Ioxonenne Z urHOopupyeT HACTaBHUKOB, 6301-OyMephI HE XOTSIT YUUTHCS MEHTOPHHI» O |3ammmmure
nuQpoBEIM HHCTpyMeHTaM. PacteT koHQIUKTHOCTE. Kak BEICTpOUTH Ob6ocHoBanue: Yopars Ppa3BepHYTHIH,
a¢dexTHBHYIO CHCTEMY B3aHMOICHCTBHS? HepapXxuio B 000CHOBAHHEI

obyuennn. Co3narh i oTBET
KpOCC-BO3PACTHBIE

TIPOEKTHBIE TPYIITIEL.

IlepeBecTu Bce

PYTHHHBIE

KOMMYHUKAIIA B

MecceHKepHI (st Z)

u yOonupoBars B email

(mst GymepoB).

128 |Kakue cTpyKTypHl YIpaBIeHHS XapaKTePH3yIOTCSI THOKOCTBIO U b, c = |IIpouutaiite

aJJaTUBHOCTBIO? O06ocHOBaHHUE: é 3aJlaHue,

A. MexaHucTudeckast CTpyKTypa yIpaBJICHUS Opranndeckas 1 O |BriGepure

b. Opranudeckast CTpyKTypa yIpaBIeHHs ceTeBast CTPYKTYpBI TIpaBHJIbHBIC

c. CereBas CTpyKTypa yIpaBJIeHHs YIIpaBIICHUS OTBETHI,
XapaKTepHU3yIoTCs 3aNHIINTe
THOKOCTBIO U apryMeHTHI,
aIaNTHBHOCTBIO, YTO 000CHOBBIBAIO
TI03BOJISIET OBICTPO He BEIOOP
pearupoBarh Ha OTBETOB
HM3MEHEHUS BHEIIHEH
Cpenbl.

129 |Ymopsimounte 3Tambl CTPATErnYecKOro YIpaBieHUs OpraHn3auei mo ux bac = |IIpountaiite
TOCJIEI0BATEIbHOCTH. OO6ocHOBaHHeE: é 3alaHue U
Pazpabotka cTpareruu pa3BUTHs OpraHU3aIMY - a YnopsiouuTe 3Tarns! O |ycranosure
Peanu3zanus crpareruy pa3BUTHs OpraHU3aLuH - b CTPaTErn4eCcKoro MPaBUIBHYIO
OnueHka pe3yabTaToB peann3aluy CTPATerku - ¢ yTpaBlIeHUsS MOCIIeI0BATEN

OpraHu3anuen o ux BHOCTb
TOCJIEI0BATEIbHOCTH:

OT pa3paboTKH

CTpaTEernu 0 OLIEHKH

pE3yNbTaToB.

130 [ComocraBbTe (PyHKUUH YIPABICHUS C YPOBHAMH yIIPABICHUS: [InanupoBanue - = |IIpountaiite
CTpaTerM4eCKUM, TAKTUIECKUM 1 ONEPALIHOHHBIM. Crparernueckuit é 3alaHue U
[TnanupoBanue - Ctparernyeckuit Opranu3zanus - O |ycranosure
Opranu3zanus - TakTuueckuit TaxkTnueckui COOTBETCTBHE
MortuBanus - OnepaunoHHBIN Mortusanus -

OnepaunoHHbII
OO6ocHOBaHHeE:
CormocTaBbre
(GyHKUUH yIIpaBICHUS
C UX YPOBHSMHU:
TUIAaHUPOBAHUE,
OpraHu3anus,
MOTHBALUS U
KOHTPOITh
COOTBETCTBYIOT
CTPaTErHIEeCKOMY,
TaKTUYECKOMY H
OTEPaLlHOHHOMY
YPOBHSIM YIpPaBIEHUS
COOTBETCTBEHHO.

131 |CootHecure Buasl 3)(HEKTUBHOCTH YIPABICHUECKUX PEIICHUH C UX OnepaunoHHas - = |IIpountaiite
MOKa3aTeIsIMI CpoKH BBITIOTHEHHS é 3alaHue U
OnepannoHHas - YI0BIETBOPEHHOCTb COTPYIHHKOB 3a1a4 O |ycranosure
Opranu3zanonHas - CpoKH BHINOTHEHUS 3a1a4 OpraHu3aloHHas - COOTBETCTBUE
CounanbHas - CTeNeHb JOCTHKEHUS CTPATETHIECKUX 1ieneit CreneHb JOCTHKEHUS

CTpaTerMIeCKUX
nenen

CounanbHast -
V1oBI1€TBOPEHHOCTH
COTPYIHUKOB
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132 |CooTHecuTe TUIIBI OPraHU3ALMOHHBIX CTPYKTYP C UX XapaKTepUCTHKAMU JIuneiinas - Yetkoe = |IIpouutaiite
Jluneiinas - YeTkoe MOJUIMHEHHE 10 BEPTUKAIN, OJWH PYKOBOIHUTEID MIOAYMHEHHE 110 é 3a7aHue "
OynkonansHas - [ pynmupoBka 0 MPOAyKTaM WIN perHoHaM BEPTHKAIIH, ONH O |ycranosure
JluBusnonansHas - J[BoitHOe MoquuHeHHe (IPOSKTHOE + (DyHKIHOHANEHOE)  |pyKOBOAUTEND COOTBETCTBHUE
Marpuunas - Crienpanu3anyst o HarpasieHusIM (GuHaHCHL, MapKeTHHT U 1p.) |DyHKIMOHANEHAS -

Crenuanuzanus 1o
HaIpaBJICHUSIM
(¢puHaHCHI, MapKeTHHT
H J1p.)
JluBU3HOHANBHAS -
I'pynnuposka no
MIPOIYKTaM WIIN
pernoHam
Marpuynas -
JIBoiiHOE MOoTYMHEHUE
(poextHOE +
(hyHKIIMOHATIBHOE)

133 |CootHecuTe METONBI COOpa TAHHBIX C X XapaKTEPHCTHKAMHU AHKeTupoBaHHE - = |IIpounTaiite
AnxkerupoBanue - Cucremarndeckast pUKcanus MOBEICHUS 0OBEKTOB B Iomyuenue é 3a7aHue u
€CTECTBEHHBIX yCJIOBHUSX IHCHMEHHBIX 0TBETOB | O  |ycraHoBHTE
Ha6monenwue - [Tomydenne MICEMEHHBIX OTBETOB HA 3apaHee IOATOTOBICHHBIE |Ha 3apaHee COOTBETCTBHE
BOIIPOCHI TIOATOTOBJICHHBIE
DKcTieprMeHT - M3yuenne cymecTByOMNX 3aiucei, OTYSTOB M CTATUCTUKH  |BOIPOCHI
Amnanu3 noxkyMeHTOB - Co3aHne KOHTPOJIMPYEMBIX YCIOBUH ISt U3yUCHUS Ha6monenwue -

MIPUYUHHO-CIIEACTBEHHBIX CBsI3ei Cucremarnueckas
(uKcanys MoBENCHUS
00OBEKTOB B
€CTECTBEHHBIX
YCIOBHSX
OKCIEepUMEHT -
Cosnanue
KOHTPOJIUPYEMBIX
YCIIOBUH 1t
H3y9IEHHs
TIPUYMHHO-CIIEACTBEH
HBIX CBsA3eHd
AHanu3 10KyMEHTOB -
Wzyuenue
CYIIECTBYIOIINX
3anuCcei, 0TIETOB U
CTaTUCTUKHI

134 |Pacmonoxute 3Tanbl IPOEKTHOTO YIIPABICHHUS B IPAaBIIIBHOM MOPSIIKE BaaOT = |IIpountaiite
IInanuposanue - a é 3a7laHue U
MOHUTOPHHT U KOHTPOJIb - O O |ycranosure
WNunnyanus - B MPaBUIbHYIO
3aBepIIeHue - T MocJe0BaTen
Hcnonnenue - 1 BHOCTh

135 |B crpane A pabounii MOKET IIPOU3BECTH 3a OJUH A€Hb 6 MeTpoB mIenka win 1 |1 = |IIpountaiite

Kr Macna. B crpane B pabounii MOJKeT HU3rOTOBUTH 32 A€HB 2 M IlIENKa Wi 4 é 3a7iaHue,
Kr Macna. Onpeznenure, 4To OyAyT SKCIOPTUPOBATh CTPAHbI APYT APYTY MocCie O  |BriGepure
YCTaHOBJIEHHS TOPTOBBIX OTHOIIEHHH B KATETOPHAX albTEPHATUBHOM MpaBUIIbHBIN
CTOUMOCTH: OTBET,

1) A skcnioptupyer wenk, B — macno; 3aIHIINTe

2) A skcniopTupyet macio, B — menk; apryMEHTHI,

3) 0be cTpaHbl FKCIIOPTUPYIOT ILIEJIK; 000CHOBBIBAIO

4) o6e cTpaHbl SKCIOPTHPYIOT MACIIO. e BEIOOp

OTBETa

136 |BriOGepute OoMH OTBET U3 MPEUIOKEHHBIX U 000CHYHTE ero BEIOOP. 1 = |IIpountaiite
1) y cemu HHB 1uTA 6€3 I1azy; é 3a7iaHue,

2) ceMb pa3 OTMEpPb, OAUH pa3 OTPEKb; O |swibepure

3) Tuwre enens, qanbiue Oyaeiib; MIPaBUIIBHBII

4) He roBopu «Om!», IOKa He MepenphIrHenb. OTBET,

3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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137 |IIpomsBoxctBenHast ¢pyHknus Ko66a-/lyriaca, mocTpoeHHast IJIsl OTUCAHUS 1 = |IIpouutaiite
SKOHOMHYECKOTO pOCTa peruoHa, umeet sua: Q=29, 7*K*0, 6*L"0, 4. Uro é 3aJlaHue,
MOXKHO CKa3aTh O XapaKTepe SKOHOMHUYECKOTo pocra? O |BriBepure
1) TpymocOeperaromuii (HHTEHCUBHBII) POCT; TIPaBUIIBHBIN
2) dporngocoOeperaronyii (3KCTEHCUBHEIN) POCT; OTBET,

3) SKOHOMHUYECKHI POCT OTCYTCTBYET; 3aNHIINTe

4) HabmoaeTcst BBICOKMH SKOHOMUYECKHUI POCT. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

138 |BriGepute OnH OTBET U3 NPEIOKEHHBIX U 000CHY#TEe CBOI BEIOOD. 3 = |IIpouutaiite
1) MC/ATC é 3aJaHue,

2) FC/(P-AVC) O |BriGepure

3) MC=MR MIPaBUIIbHBIN

4) AVC/(P-FC) OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

139 |YcTaHOBUTE COOTBETCTBHE MEXKTY 30HOH (001aCTHI0) PUCKAa KOMMEPYECKOH A) 3oHa = |IIpouutaiite
JeATEIILHOCTH U €€ OIIpe/IeJICHUEM: MHHUMAJBHOTO - 1) é 3a7aHue u
A) 30Ha MUHUMAJIBHOTO - 1) KOT/Ia BEPOSTHEIE TOTEPH HAXOAATCS B IIpE/ieNlaX |KOIZa BEPOSTHBIC O |ycranosure
3aIUIaHUPOBAHHOHN MPUOBLIN TIOTEPH HAXOMATCS B COOTBETCTBHE
B) O6mnacts momycTumoro - 2) B KOTOPOM BEpOSITHBIC ITOTEPH MOTYT JOCTUTATh |HIpeaenax
BEJINYUHEL, PABHOH CTOMMOCTH MMYIIECTBA MIPEANPHUSTHS 3aIUIaHUPOBAHHOMN
B) O6macts kpuTHUeCcKOro - 3) MPEeApUsITHS, KOTJ[a BO3MOXKHEIE IpuOBIIH
He3aIuTaHUPOBAaHHEIE TOTEPH HE3HAYUTEIBHBI H MAIOBEPOSTHEI ¥ BPSI JIN B) O6nacts
TIPEBBICAT YHCTYIO MPUOBLIE JOIyCTUMOTO - 2) B
I') O6nacts xaractpodudeckoro - 4) Bo3MoXHOCTb NOTEPh, IPEBHIMIAIOMNX  |KOTOPOM BEPOSITHEIC
pacueTHyI0 MpUOBLIH BILIOTH JIO TIOJTHOH YTPaThl BEIPYUKH TIOTEPH MOTYT

JOCTHUTaTh BEJIMYHHEI,
paBHOH CTOMMOCTH
HMYyIIEeCTBa
TIPEANPUSTHUS

B) O6nacts
KPHTHUECKOTO - 4)
Bo3moxHOCTB TIOTEPB,
MIPEBBIIAIONINX
pacueTHyIo MpruoObLIb
BIUTOTbH IO MOJTHOM
YTPaThl BEIPYIKH

T') O6nactp
KaTacTpopUIECKOTO -
3) npennpusTs,
KOT/1a BO3MOXKHBIE
He3aIUIaHNPOBAHHBIE
TIOTEepH
HE3HAYUTEIILHEI 1
MaJIOBEPOSITHBI U BPSIZ
JIM TIPEBBICSIT YUCTYIO
IpUOBLIE

140 |Kaxoii U3 1ByX HHBECTUIIMOHHBIX IIPOEKTOB BHIOPATh C TOUKH 3PEHUS 2 = |IIpountaiite
MHUHHMH3ALUU PUCKA BIOXKEHHUH €Clu: MPOeKT A ¢ BeposTHOCThIO 0, 6 é 3a7iaHue,
npuHeceT NpuObLIb 15 MiH pyo., U ¢ BeposaTHOCTHIO 0, 4 puHEceT yOBITKU B O |pwiGepure
pasmepe 5, 5 muH py0. [IpoekT B ¢ BepostHOCTEIO 0, 8 mpuHeceT nmpuodsuts 10 MIPaBUIIBHBII
MJIH py0., a ¢ BeposiTHOCTBIO 0, 2 — motepu 6 MIH pyo. OTBET,

1) EA=6, 8 muH. py0. Eb=11 mun. py0.; cA=10, 04 miaH. py6.; cB=6, 4 MiH. 3aIHIINTe
py6. BeiOpars HyxHO mpoekT B; apryMeHTHI,
2) EA=6, 8 man. py6. Eb=6, 8 MmuH. py0.; cA=10, 04 muH. py6.; 6B=6, 4 MmiH. 000CHOBBIBAIO
py6. Beibpars HyxHO mpoekT B; 1I1e BbIOOp

3) EA=11 mun. py6. Eb=6, 8 mun. py0.; cA=10, 04 miH. py6.; cB=6, 4 MiH. OTBeTa

py0. BeIOparh Hy)KHO MPOEKT A;

4) EA=6, 8 mun. py6. Eb=11 muH. py6.; 6A=6, 4 muH. py0.; 6B=6, 4 mnH.

py0. BeiOparh HyKHO MPOEKT A.

141 |PaccuuTaiite moxaszarenb. OTBET YKOKUTE B €AUHUIIAX U3MEPEHUS «EI.». 196,444 = |IIpountaiite
1) TRX=PX*QX=PX*(385, 2-7PX) = 385, 2PX-7PX"2 é 3alaHue U
2) TRX=PX*QX=(55-0, 14QX)*QX = 55QX-0, 14QX"2 O |zanummre

pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET
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142 |Paccuuraiite moka3zarens. OTBET yKaXXHTe B €AMHHIIAX H3MEPEHHs «ThIC. py6.» |250000 = |IIpouutaiite
Merauryprudecknit KOMOMHAT IPOU3BOAUT METAIUIONPOAYKIHIO B 00beMe 4 é 3a7aHue "
MJIH T, 4TO COCTaBIIsAeT 75 % OT ero Ipou3BOJCTBEHHON MOLIHOCTHU. YICIIbHBIC O |3ammmmure
TIepeMEeHHBIE 3aTPaThl Ha MPOU3BOICTBO MPOAYKIINH COCTABISIOT 9 THIC. PyO. Ppa3BepHYTHIH,
CyMMapHbIe TIOCTOSTHHBIE 3aTpaThl Ha MPON3BOACTBO npoxykuun 4000 MitH 000CHOBAHHEI
py6. mu 1000 py6. ra 1 Tonny. [Ipeqnpustre 0OBIYHO IPOJAET MIPOXYKIHUIO C # oTBET
penTadensHOCTHIO 30 % (penTabensHOCTH ponaxk). Ha nmpexnpustie
MOCTYyNuUII 3aKa3 Ha NoKynky 500 TeIC. T MeTaJUIONpOAyKIMU 110 LeHe 9500
py0. 3a 1 Tonny. PaccunTaliTe mpuOBLTH IO HOBOMY 3aKa3y METOIOM
«IIPUPOCTHOH aHAIIN3 MPUOBLINY.

143 |YcTaHOBHTE COOTBETCTBHE MEXKYy MAaTEMaTUYECKOH MOZIEINBIO U €€ A) MPL/MPK=w/r - = |IIpouutaiite
conepxanreM. K kakmoi mo3uiuy, TaHHOH B IIEpBOM CTOJIONE, ofOepuTe 4) PaBHOBecue é 3a7aHue "
COOTBETCTBYIOIIYIO ITO3UIUIO U3 BTOPOTO cTONONA: MaTemarndeckast MOZIeIIb: | IIPOM3BOUTENS O |ycranosure
A) MPL/MPK=w/r - 1) BromkxeTHOoe orpaHnueHNE IPOU3BOIUTEIIS b) COOTBETCTBUE
B) MUX/PX=MUY/PY - 2) BromxeTHOE OrpaHHdeHue MoTpednuTems MUX/PX=MUY/PY -

B) C=rx K+ w x L - 3) PaBHoBecune nmorpeburess 3) PaBHoBecue

I') B=QXPX+QYPY - 4) PaBHOBecHe IPOU3BOIUTEIS norpeduTens
B)C=rxK+wxL-
1) BromxerHoe
OrpaHUYCHUE
TIPOU3BOAUTENS
') B=QXPX+QYPY -
2) BromxerHoe
OrpaHUYCHUE
MOTPEeOUTENS

144 |CootBercTBUE A) CHMWKEHHUE LICHBI = |IIpountaiite
A) CHrxeHHe LIeHBI IPU HEANIACTUYHOM cIipoce - 3) Belpyuka He U3MEHUTCS  |[IPU HEINACTUYHOM é 3aJlaHue U
B) CHMKEHHE LIeHbI [P AMHUYHOMN 3TACTHYIHOCTH crpoca - 2) Veenuuenune  |crpoce - 4) Cumxenne| ©  |ycranoBute
BBIPYUKH BBIPYUKH COOTBETCTBHE
B) YBennuenue 1ieHsl Ipu HEANACTUYHOM cIipoce - 4) CHIDKEHHE BBIPYYKH b) Camxenue 1ieHbl

[IpY €AMHUYHOMN
3NACTHYHOCTH CIIPOca
- 3) Beipyuka He
U3MEHUTCS

B) VYBennuenue neHsl
TP HEATACTHYHOM
crpoce - 2)
‘YBenuueHue BbIPyUKH

145 |OtBeT ykaKuTe B €AMHULAX U3MEPEHUS «pa3” -0,67 PA3 = |IIpountaiite
OyHK1MA cipoca BeIpaxeHa ypaBHeHueM QX=30-2PX. KakoBa neHoBast é 3a7aHue u
3JIACTUYHOCTD B TOYKE Ha KPHBOii cipoca, rae PX=6. O |sanmmmre

pa3BEepHYTHIH,
000CHOBAaHHBI
i oTBET

146 |OtBeT yKa)KUTE B COOTBETCTBYIOLINX €AMHUIIAX U3MEPEHHUS (€1.) 12EQ = |IIpountaiite
Hana ¢yuxuust nonesnoctu TU=12Q-0, 5Q *2. Onpenenuts TOUKY é 3a7aHue u
HachleHus Q, Ipu KOTOpoil coBokymHas nosie3Hocts TU Oyner O |sanmumre
MaKCHUMAaJIbHOM. pa3BEepHYTHIH,

000CHOBAaHHBI
i oTBET

147 |CootBercTBHE. A) TFC=100 - 5) = |IIpountaiite
A) TFC=100 - 1) Cpennue COBOKYIHbIEC U3AEPKKHU CpenHue nepeMeHHbIe é 3a7aHue u
Bb) TVC=15Q2+10Q - 2) Cpennue NOCTOSHHBIE 3aTPaThI 3aTpaThl O |ycranosure
B) ATC=TC/Q=15Q+10+100/Q - 3) IIpenenbHbie H3ACPKKH b) TVC=15Q2+10Q - COOTBETCTBHE
I') AVC=15Q+10 - 6) CoBOKyITHBIE TOCTOSHHBIE 3aTPATHI 2) Cpennue
1) MC=30Q+10 - 5) Cpenune nepeMeHHbIE 3aTPaThbl MIOCTOSTHHBIE 3aTPaThl

B)
ATC=TC/Q=15Q+10+
100/Q - 3)
[IpenenbHble
U3JIEPIKKU

') AVC=15Q+10 - 6)
CoBOKyTIHBIE
MOCTOSIHHBIE 3aTPaThl
) MC=30Q+10- 1)
CpenHue COBOKYTIHBIE
U3JIEPIKKU
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148 |PaccuuThIBaTh YHUCTYIO IPHOBLTH NPEIIPHUATHS C IETHI0 AHAIH3a BIMSHHS 1 - BPOU (EBITDA) = |IIpouutaiite
9JIEMEHTOB 3aTpar? OpyTTO-pe3ynbTaT é 3a7aHue "

1 - BPOU (EBITDA) 6pyTTO-pe3yIbTaT SKCILUTyaTaluy MHBECTUINI OKCIUTyaTaluu O |ycranosure
2 - lobaBneHHast CTOMMOCTh HMHBECTHINH COOTBETCTBHUE
3 - HPOU (EBIT) HeTTO-pe3ynbrar 3KCIUTyaTallid HHBECTUINI 2 - lobaBnenHas
4 - Yucrast npubbUTH CTOUMOCTB
5 - Hanoroo6mnaraemast mpruObLIb. 3 - HPOU (EBIT)

HETTO-pe3yNbTaT

SKCILTyaTalun

MHBECTHUIIAA

4 - Yucrast npubbUTH

5 - Hanoroo6naraemast

TIpUOBLIb.

149 |Kakoe penieHue HEOOXOAUMO IPUHSTH B TOITOCPOYHOM MIEPUOJIE, SCITH 2 = |IIpounTaiite
BEINIOJHSIOTCS ClIeytomue ycuoBust 1t pupMer: P=20 py6., FC=5000 py6., é 3a/laHue,
AVC=21 pyb6., ATC=22, 3 py6.: O |BriGepure
1) HapamuBaTh IPOU3BOJCTBO TIPaBHJIBHBII
2) 3aKpBITH IIPOU3BOJICTBO OTBET,

3) IpHOCTaHOBUTH IIPOU3BOJCTBO 3aNHIINTe

4) cHIKaTh yPOBEHb ITPOU3BOACTBA. apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa

150 |H3BecTHO, 94TO MOCTOSTHHBIE 3aTpaThl GupMbL = 110 y.e. DyHKIMSA MpeAeNbHEIX |3 = |IIpouutaiite
3arpar umeeT Bux: MC=32Q+9. Onpeznenute GpyHKIMIO 00IMHKX 3aTpaT GUPMBI é 3a/laHue,
(TC): O |BriBepure
1) TC=10Q"2+15Q+110; MpaBUJIbHBIN
2) TC=16Q"2+9Q; OTBET,

3) TC=16Q"2+9Q+110; 3AIUIINTE

4) TC=15Q"2+10Q. apryMEHTBI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

151 |PwiHOYHAs LIEHA eAMHMITBI BEITyCKaeMoil npoxykuun cocrasisier 70 pyomeit. |3 = |IIpouutaiite
Bemmun-na cpenanx m3aepsxkek (ATC) npn onTUMaNbHOM BBIITYCKE é 3ajaHue,
TIPOAYKIIMH, COCTABIIIONEM 12 eMHHIl TPOAYKIHH, paBHA 80 pyOmsim. O |BriGepure
Benmmuunna cpennux nepeMeHHBIX m3aepkek (AVC) mpu 9ToM ke o0beMe MIPaBUIIbHBIN
BBIITYCK NpoAyKIuu coctasisieT 50 pybneil. Kakoe pemenue B KpaTKOCPOYHOM OTBET,
TIepHoJie JOJDKHA IPHHATE (pUpMa — COBEPIICHHBIH KOHKYPEHT B JJAHHBIX 3aNHIINTe
SKOHOMHUYECKHX YCJIOBUS: apryMeHTHI,
1) 3aKpBITHE IPOU3BOJCTBA; 000CHOBBIBAIO
2) IpHOCTaHOBKA IIPOH3BO/ICTBA; He BEIOOP
3) nmponoinKeHne IPOU3BOJICTBA; oTBeTa
4) yXox ¢ phIHKa.

152 |CraBka 3apabotHoii matel pL =29, HopMa npoleHTa Ha UCIIOIb3yEeMbIi TC=r*K+w*L= = |IIpountaiite
karuran pK =7, 5, L=43, 590, K=168, 547. Hanumure BolpakeHne 7,5%168,547 + é 3a/laHne U
GromKeTHOrO orpanuueHus npoussomutens (TC) u BeIUHCTUTE ero ypoBHes  |29%43,590 = 2528213 | ©  |3amummte
CraBka 3apaboTHOI! mnatel pL =29, HopMa npoLEeHTa Ha UCTIONbB3YEMBbIi I. e. pa3BepHYTHIH,
karuran pK =7, 5, L=43, 590, K=168, 547. Hanumure BolpakeHne 000CHOBaHHBI
OromxkeTHoro orpanndenus npoussourens (TC) u BeIYucInuTe €ro ypoBHED i oTBET

153 |PaccunTaiite mokasarens ynctoi npudsuin, ecan HPOU (EBIT) coctasnsier (100 — 4 = 96 miH. = |IIpountaiite
100 miH. py6., pUHAHCOBBIC U3ACPIKKH [0 0OCITYKUBAHUIO 3aeMHBIX CPEACTB  |pyO0. é 3a7aHue u
4 miH. py0., cTaBKa Hanora Ha npu6suIL 20%. 96*0,2=19,2 man. py6.| ©  |3ammmmre
Paccunraiite nokasarens unctoit npubdsuty, ecnu HPOU (EBIT) cocraBnser |96 — 19,2 = 76,8 muH. pa3BepHYTHIH,
100 miH. py6., pUHAHCOBBIC U3AEPIKKH [0 0OCITYKUBAHUIO 3aeMHBIX CPEACTB  |pyO0. 000CHOBaHHbI
4 maH. py0., cTaBKa Hanora Ha npu6suIL 20%. i oTBET

154 |Paccuutaiite nmoxazarens HPOU (EBIT), ecnu 6anancosas npuOblib 102 000 000py6 = |IIpountaiite
coctasisier 100 MitH. py6., QUHAHCOBBIC H3ACPIKKH 110 00CITYKUBAHHIO é 3a7aHue u
3aEMHBIX CPE/CTB 2 MIIH. py0., CTaBKa Hajora Ha npu6suib 20%. O |zanmmmre
Paccunraiite nokazarens HPOU (EBIT), ecau 6anancosas npuObLIb pa3BepHYTHIH,
coctasisier 100 MitH. py6., QUHAHCOBBIC H3ACPIKKH 110 00CITYKUBAHHIO 000CHOBaHHbI
3aEMHBIX CPEZCTB 2 MIIH. py0., CTaBKa Hajiora Ha npuosuib 20%. i oTBET

155 |Ilo caemyromuM JaHHBIM ONPEAEIUTE IKOHOMUYECKYIO PUObLIbL. JJoxox or 16000PYB = |IIpountaiite
nponax 310 Teic. py6. Cratbu 3aTpar: é 3a7aHue u
— 3aTpaThl Ha CBIPbE, MaTepUallbl, 3apILUIaTy HAEMHBIX pAOOTHUKOB, ApEHIY O |zanummre
TexHUKH U T.1. 130 ThIC. pYO. pa3BepHYTHIH,
— MPOLIEHTHI 10 KpeauTy (ctaBka 20% ronoBsIx) 24 ThIC. pyo. 000CHOBAaHHBI
— aJbTepPHATHBHASI CTOMMOCTD MPEANPUHUMATENBCKOTO TalaHTa (3apIaTa o it oTBET
Haiimy) 120 TeIC. pYO.

— aJbTepPHATHBHAsI CTOMMOCTb COOCTBEHHOrO KanuTana (craBka 20 %
rozoBbIx) 20 ThIC. pyo.
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156 |Paccuutaiite nokaszarens. OTBET yKaKUTE B COOTBETCTBYIOIUX CIUHULIAX 400 000 mwr = |IIpouutaiite
u3MepeHus (ThIC. IIT.) é 3a/laHue U
ABTOMOOMIIEHBIN KOHIIEPH MOXKET IIPOJaBaTh aBTOMOOMIIN Ha BHYTPEHHEM O |3ammmmure
PBIHKE, 3aIHIIEHHOM IIPOTEKIIMOHUCTCKON ITOJIUTHKOI PaBUTEILCTBA, TIe Ppa3BepHYTHIH,
CIIPOC Ha aBTOMOOWIIN onuUckIBaeTcs ypaBHeHueM: Pd = 120 — qd/10, rne Pd — 000CHOBAHHEI
[IeHa Ha BHYTPEHHEM pBIHKE, THIC. Py0.; qd — KOIM4IecTBO aBTOMOOMIIEH, 1 oTBeT
NIpoJaBaeMbIX Ha BHYTPEHHEM PBIHKE, B THIC. IIT. KpoMe TOro, KOHIIEpH MOXKET
TIOCTABJIATH aBTOMOOWIIN Ha MHPOBOI! PHIHOK, I7ie IIeHa B Ilepecyere Ha pyoin
coctasiseT 80 THIC. y.€. U He 3aBUCUT OT 00beMa dkcriopra. [Ipenensusie
n3znepkku koHmepHa pasusl: MC = 50 + q / 10, roe q — obmwuit oosem
NIPON3BOACTBA KOHIIEpHA. CKOJIBKO KOHIIEPH IPOACT aBTOMOOMIIEH Ha
BHYTPEHHEM pPBIHKE, YTOOBI MAKCUMU3HPOBATH NPHOBUIE?

157 |CooTBCcTHE 3KOHOM. NIPOLIECCOB A) OcHOBHBIE = |IIpountaiite
A) OcHoBHBIe nIporieccHl - 5) IIpoueccs! He cO3AaI0T LIEHHOCTD AT npoueccsl - 4) é 3a7aHue u
norpedurens Kpocc-dyukimonanss | ©  |ycranosure
b) BcniomorarenpsHble (00ecnieunBaroniye) npoueccsl - 2) Ipoueccs, nens bI€ TIPOLIECCHI, COOTBETCTBHE
KOTOPBIX — MOTyYeHHE NPHOBLIH B TOATOCPOYHOI MEPCIIEKTUBE, HEMOCPEACTBEHHO
COBEPILECHCTBOBAHHE U Pa3BUTHE JIEATEIBHOCTH OPTraHU3aLUH CO371a0IIHE IIEHHOCTh
B) Ilpoueccs! ynpasnenus - 3) IIpu3BaHHbIe yIPaBIATh JEATEIBHOCTHIO U1 OTpeduTens
OCHOBHBIX M BCIIOMOTaTEeJIbHBIX MPOLECCOB b) BciomorarenbHbie
I') [poueccs pasButus - 4) Kpocc-hyHKIHOHAIBHBIC TPOLIECCHI, (obecneunBaromye)

HEMOCPEACTBEHHO CO3/1AIONINE LIEHHOCTD AT TOTPeOUTENIs MPOIECCHI - 5)
IIpoueccs! He co3aaoT
LEHHOCTD JUIs
norpedurens
B) Ilpoueccor
yHpaBieHus - 3)
IIpusBanubie
YNPaBIATH
JEATEIBHOCTHIO
OCHOBHBIX U
BCIIOMOTaTENbHBIX
MpOIECCOB
I') IIponeccrr
pasBuTus - 2)
[Ipoueccel, nens
KOTOPBIX — IOJTyYEeHHE
npuObLTH B
JIOJITOCPOYHON
MepCIEKTUBE,COBEPIIIE
HCTBOBaHUE U
pas3BuTHE
JEATEIbHOCTH
OpraHu3aLux

158 |Ilopsmox 1 - Onpenenuts = |IIpouutaiite

1 - OnpenennTs COOBITHSI OU3HEC-TIPOLIECCa U MX THITBI COOBITHI pe3yibTaT u é 3a7aHue "
2 - OnpenenuTs pecypesl, HOTpedisieMble AeHCTBISIME OU3HEC-TIPOIIECCOB BIIafieNbIa O |ycranosure
3 - Onpexnenuth HAOOP ¥ MOPSIIOK JEHCTBHNA, COCTABISIONINX OM3HEC-TIpoLiecC |OU3HEeC-TIpoIiecca. COOTBETCTBUE
4 - OnpenennuTs UCHIONHAUTENECH OM3HEC-TIpoLiecca, BBIAEINUTD X 30HBI 2 - Onpenennts HAOOP

OTBETCTBEHHOCTH 1 TIOPSIIOK ICHCTBHIA,

5 - Onpenenuts pe3ysTaT U BIaaenblia Ou3Hec-Tponecca. COCTAaBIISIOIINX
Om3Hec-Tporece
3 - Onpenenutsb
COOBITHSA
Om3Hec-TpoIecca U ux
THIIBI COOBITHI
4 - Onpenenutsb
pecypceEl,
norpedIsieMbIe
IEHUCTBHIMU
Ou3HEeC-NpoLIEeCcCOB
5 - Onpenenutsb
HCIOJIHUTENEH
Ou3Hec-mpomnecca,

BBIJICTIUTH UX 30HBI
OTBETCTBEHHOCTH
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159

Cooteectun

A) Bxon 6usnec-mporecca - 1) JI0IPKHOCTHOE JIHIO0 MIIN KOJUIETHAIBHBIH
OpraH yIpaBJeHHs, KOTOpBIE OTBEYAIOT 32 PE3yNIbTaT

B) Boixon 6musnec-nporecca - 2) THCTpyMeHTBI, KOTOpBIe TPEOYIOTCS Ha
T000M U3 9TANOB CO3JaHUs IIPOLYKTa U OCTAIOTCS] HEM3MEHHBIMA

B) Bnagener 6u3nec-nporiecca - 5) Pecypcsl, cipbe, HHGOpMAIHS, KOTOpBIE
TpelbyeTcst IS CO3aHus IIPOyKTa

') Pecypcs! 6u3nec-nporiecca - 4) T'oToBblii mponykT. Jomkexn
COOTBETCTBOBATH [IEPBOHAYAIBHEIM TPEOOBAHHIAM

a) Bxox
OusHec-mporecca - 5)
Pecypcsl, cbipbe,
nHpopManys,
KOTOpBIE TpeOyeTcst
JUISL CO3TIaHUS
MIPOIYKTa

B) Beixon
OusHec-mporecca - 4)
TotoBslil IponyKT.
Jomxen
COOTBETCTBOBATh
TIepBOHAYAIIBHEIM
TpeOOBaHHSIM

B) Bnagenen
6usHec-mporecca - 1)
JlomkHOCTHOE JIUIO
WU KOJIJIETHaJIbHBIN
OpraH ynpasJeHHs,
KOTOpBIE OTBEYAIOT 3a
pe3ynbrar

') Pecypcst
OusHec-mporecca - 2)
WucTpymeHTsl,
KOTOpBIE TpeOyroTCs
Ha JTI000M U3 ITaIoB
CO3aHHMs MPOAYKTA U
OCTaroTCst
HEM3MEHHBIMA

OIIK-1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

OIIK-2 CniocoGeH MpUMEHSITh COBPEMEHHBIC TEXHUKH U METOIMKH cOOpa JaHHBIX, IPOIBUHYTHIE METOIIBI HX 00pabOTKH

" aHall

YHOPABICHYCCKUX U UCCICAOBATCIIbLCKUX 3a1a4d

n3a, B TOM YHUCJIC UCII0JIb30BaTh HHTCIIJICKTYAJIbHBIC HHq)OpMaHI/IOHHO — aHAJIMTUYCCKHUEC CUCTEMBI ITPU PCHICHUN

160

YcTaHOBHTE COOTBETCTBHE MEXIY METOAAMH 00pPabOTKU JAaHHBIX U UX
KPaTKHUM OIHCAHHEM.

Knacrepnslit ananu3 - MeToz, Mo3BONAIOIINN YCTAaHOBUTh 3aBUCUMOCTH
MEXly TIEpeMEHHBIMH U MPE/ICKa3aTh 3HAUSCHNUE OTHON U3 HUX
Perpeccruonnslit ananu3s - MeToz rpynnupoBKU 0OBEKTOB HAa OCHOBE CXOZICTBA
WM pa3Induii Mo psity IpH3HAKOB

KoppensiuonHslii aHanu3 - MeTos OLEHKH CHIIBI CBSI3U MEXIY JIByMs
KOJINUECTBEHHBIMU NTPU3HAKAMHU

JMCKpUMUHAHTHBIN aHaIn3 - MeToA, UCIob3yeMblil 11l KitaccupuKauu
HaOJIOfeHNT Ha TPYTIITBI HA OCHOBE MU3BECTHBIX XapaKTEPHCTHK

Knacrepnslit ananus -
Merton rpynnupoBku
00BEKTOB Ha OCHOBE
CXOJICTBA UIIH
paznuuui no psany
MPU3HAKOB
Perpeccuonnsiit
aHaim3 - Metog,
MO3BOJISAIOIINN
YCTaHOBUTb
3aBHCUMOCTHU MEKIY
MEePEMEHHBIMU U
IpeJcKa3aTh 3HaUCHUE
OJTHOM U3 HUX
Koppensuonnsiii
aHanus3 - Meroz
OLIEHKHU CHUJIBI CBS3U
MEXy ABYMs
KOJINUECTBEHHBIMU
TpHU3HAaKaMU
JMCKpUMUHAHTHBIN
aHaim3 - Metog,
UCHOJb3YEMBIH 1JIs1
KJIaccupuKauu
HaOmoneHnii Ha
TPYHIBI HA OCHOBE
U3BECTHBIX
XapaKTepPUCTUK

OIIK-2

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE
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161 |Omnpenenure KiIt04eBON KpUTEPUHA HAaJCKHOCTH HAyYHOT'O UCCICIOBAaHUS B PenpesenratuBHOCTD &' |[pouwuraiire
MEHE/KMEHTE. BEIOODKHU. é 3a7aHue "

B uccrenoBanny UCIIONB3yeTCs ONPOC COTPYIHUKOB KPYITHON KOMITAaHHH. O |3ammmmure
VkakuTe, Kakoi KPUTEPHH OTPENeiseT, HACKOIBKO Pe3yIbTaThl OIIpoca O6ocHOBaHUeE: Ppa3BepHYTHIH,
MOKHO CUHTATh HaJCKHBIMH. PenpesenTaTtnBHOCTD 000CHOBAHHEI

BEIOOPKH # oTBET

rapaHTHPYET, 9TO

HccIexyeMas TpyImna

aJIeKBAaTHO OTPaKaeT

XapaKTePUCTUKH BCeH

TIOMYJISIUH, 9TO

I03BOJISIET JeTaTh

000CHOBaHHEIE

BEIBOZIBI U ITOBBIIIAET

JOCTOBEPHOCTb

PpE3yNbTaToB.

162 |IIpounTaiiTe 3aJaHKe U YKAXKUTE MTOCIEIOBATEIbHOCTD 3TAIOB BHIIOIHEHUS!  |arB0 &' |MIpouwnraiite
Hay4HO-HCCIIEZI0BATENbCKOH pabOTHI é 3a7aHue U
DopmynupoBaHue MpoOIEMbI M TTOCTAHOBKA IIeNel HCCIIeN0BaHHUS - a O |ycranosure
IToaroroBka u oopmiIeHHEe HTOTOBOTO OTYETA - O MPaBUIIEHYIO
O060011eH1e U UHTEPIPETALS PE3YAbTATOB - B MocJe0BaTen
COop ¥ aHaJIU3 JaHHBIX - T bHOCTb

163 |Drambl moprdeapHOro aHanu3a: 3142 &' |MIpouwuraiite
Crpykrypu3aius ousHec-noprdens - 3 é 3aJaHue U
O1reHKa KOHKYPEHTOCIIOCOOHOCTH OM3HeC-eqUHUILL B opTdere - 1 O |ycranosure
Pazpabotka cTparerun ajist Kaxxaoi Ou3Hec-eIMHULEI - 4 MPaBUIIEHYIO
BanancupoBka 6usnec-nioptderns - 2 MocJe0BaTen

bHOCTb

164 |BHyTpeHHHE UCTOUYHHKH HH(YOPMALIUH BKIIOYAIOT: A, b &' |MIpouwnraiite
A. 6yxrantepckas (GpuHaHCOBas) OTYECTHOCTD é 3aJaHue,

b. cTarucTrka MpoU3BOACTBA U MPOJAXK O  |BriGepure

B. ananutnueckue cTatbu MpaBUIIbHbBIE

I'. cTaTucTHYECKHE TaHHBIE OTBETHI,
3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

165 |YkaxuTe COOTBETCTBHE MEXIy COAEpKaHWEM U MeToaamu crparerndeckoro  (EFE-marpuna - &' |MIpouwuraiite
aHanm3a: MaTpHIa OLIEHKH é 3a7aHue U
EFE-matpuna - 3To aHaJIu3 CUJIbHBIX, HEUTPAJIbHBIX U CIA0BIX CTOPOH BHEIIHUX (PaKTOpoB O |ycranosure
OpraHusanuu SNW-ananus - 310 COOTBETCTBHE
SNW-aHanus - MaTpuIia OLIEHKH BHEIIHNX (PaKTOpOB aHa/IN3 CUNbHBIX,

KpuBast 00y4eHus - MCIOIB3YIOT B IPOLIECCE OLECHKH BHYTPEHHUX (AaKTOPOB  [HEHTPAIBHBIX U
OpraHU3aLul c1abbIX CTOPOH
FE-marpuua - rpaguueckoe npecTaBleHie U3MEHEHNS CKOPOCTH OOYYeHHs — |OpraHu3aluu
omnpesieNéHHOMY 3HAHUIO WM BUAY AEATEIbHOCTH Kpusas oOy4eHus -
rpadpuyeckoe
npecTaBlIeHUE
U3MEHEHHs CKOPOCTU
o0y4eHus
OnpeneIEHHOMY
3HAHUIO WU BUAY
JEATEIbHOCTH
FE-marpuna -
UCIIONB3YIOT B
IpoleCcCe OLEHKU
BHYTpPEHHHX (HaKTOPOB
OpraHu3aLux
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166 |VkaxuTe COOTBETCTBHE MEXIY CTpaTeTHUECKUMH aTpuOyTaMu opranu3anuy B |CTpaTrerndeckuii &' |[pouwuraiire
cdepe aHaN3a, YIPaBICHHS U IIOTEHINAIA K UX COAEPKAHUEM MapKETHHIOBbII é 3aJaHue U
Crparerndeckuii MapKeTHHTOBBII aHAIN3 - pa3paboTKa U peanu3anus aHaJU3 - aHAJIU3 O |ycranosure
JIeHCTBUM, BEOYIUX K JOJITOCPOYHOMY IIPEBBINICHUIO YPOBHS CHJIBHBIX U CJIa0BIX COOTBETCTBUE
PE3yIIBTaTUBHOCTH JEATEIBHOCTH (DHPMBL. CTOPOH OpraHU3aLu’

CrpaTeruyeckoe yrnpasiIeHUE - COBOKYITHOCTb CPEACTB, PECYPCOB A yepes IpU3My TaKUX

OCYILECTBICHUS TEKYLIEH AEATEIbHOCTU U JOJITOBPEMEHHOIO Pa3BUTUS (haxTopoB, KaK DO

OpraHu3aLuu. PBIHKA,

Crparernyeckuii OTeHIMAI OPTaHU3AINY - AHAJIN3 CHIIBHBIX M CIIa0bIX KOHKYPEHTOCHOCOOHO

CTOPOH OpTaHU3alUH Yepe3 MPU3MY TaKHX (PaKTOPOB, KaK JOJIS PHIHKA, CTb U T.IL

KOHKYPEHTOCIOCOOHOCTB U T.II. Crpareruueckoe

yIpaBICHUE -
pa3paboTka u
peanuzauus AelcTBUM,
BEAYILUX K
JIONTOCPOYHOMY
MIPEBBILICHUIO YPOBHS
pe3yIbTaTUBHOCTU
JEATeIBHOCTH (DUPMBIL.
Crparernueckuit
MOTEHLUAI
OpraHu3aLuy -
COBOKYITHOCTb
CPEACTB, PECypcoB
UL OCYLLECTBIICHUS
TeKyLien
JIESTENBHOCTY U
JIOITOBPEMEHHOTO
pasBUTUA
OpraHu3aLuu.

167 |Ilnan co3naHus U pa3BUTHS HOBOTO NPEIIPUATUS UIH CTPATErHYECKOr0 A &' |[pouwuraiire
NOJpa3/eIeHusl, CO30aBaeMOro AJIsl HOBOIO BUJA AEATCIbHOCTU é 3aJaHue,
MPEANPHUATUEM — ITO: O |BriGepure
A. buzHec-1IIaH MpaBUJIbHBIN
b. uaunuuposanue OTBET,

B. camoynpasnenue 3aIUIIUTE

T'. Gromxer apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

168 |Uro sABIsIETCSA OCHOBOU CTPATETNUECKOTO INIAHUPOBAHHUS: A &' |[pouwuraiire
A. Vder TeHAeHIIMI pa3BUTHS PhIHKA U BHEIIHEH CPEJbl B LIEIOM. é 3aJaHue,

b. [IpenBunenue BO3MOXKHOCTEH. o BEIOEpUTE

B. Kontpons oTKI0OHEHUH. NIPaBUIIbHBIN

I'. Ananu3 oTKIIOHEHUH. OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

169 |CooTHoLIEHUE CTPATErHYECKOr0 MIIAHUPOBAHUS U CTPATETUYECKOTO b &' |[pouwuraiire
MEHEPKMCHTA! é 3aJaHue,

A. cTpaTeruuecKuil MEHEIXKMEHT — COCTABHAs Y4acTb CTPATETUYECKOIO O |BriGepure

IJIAHUPOBAHUSL B OpraHU3alul TIPaBHJIBHBII

b. crparernueckoe naaHUpPOBaHUE — NIEMEHT CTPATETUYECKOIO OTBET,

MEHEPKMEHTA 3aIUIIUTE

B. crparernueckuii MEHEPKMEHT U CTPaTErH4eCcKoe INIAHUPOBAHUE apryMEHTBI,

OOBEMHSIOTCS B CTPATETNIECKOM MapKETHHTE 000CHOBBIBAIO

I'. cTparernueckuii MEHEKMEHT — 9TO pa3paboTKa CTPATETHYECKOro IIaHa U He BEIOOP

YIpaBICHUE CTPATETMUCCKUMU U3MEHCHUAMUI OTBETa

170 |Crparernueckoe IIaHUpPOBaHUE - 3TO: A &' |TIpouwuraiite
A. IOCTpOEHHME «JIepeBa Leleid (MepapXuH Ieneit) opraHu3aun é 3aJaHue,

B. 0co0sIii BU JONTOCPOYHBIX INIAHOB, TO3BOJISIOMNX OPraHU3AIUN 3HATh O |BriGepure

Oymymee TPaBUIbHBIN

B. BBIOOp aJIBTEpHATUBBI pa3BUTHS OTBET,

I onpenenenue nepcneKTUBHBIX HAIPABICHUN ACATCIBHOCTH IPEIIPUATHS 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa
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171 |Ykaxure NOPAAOK ITAOB CTPATEIMYECKOIO aHAIN3A: 21534 &' |[pouwuraiire
Pa3paborka cTpaTernaeckoro BUAECHHS - 2 é 3aJaHue U
DopMyIUPOBAHUE MUCCUU U LieJIeH opranu3anui - 1 O |ycranosure
AHanu3 BHELIHEH cpejibl OpraHu3aluu - 5 MPaBUIIbHYIO
AHanu3 BHyTpeHHEH cpefibl OpraHu3aluy - 3 NocJe10BaTenl
CoBMeCTHBIH aHaIU3 JEATENbHOCTU OpraHu3aluu - 4 BHOCTb

172 |YcTaHoBUTE COOTBETCTBHE MEXKly HHCTPYMEHTAaMU cTpareruueckoro ananuza (SWOT-ananus - &' |TIpouwuraiite
U UX COIEPKAHUECM: o0BeuHseT é 3aJaHue U
SWOT-ananu3 - 00beANHSET Pe3ylIbTaThl HCCISJOBAHNS BHYTPEHHEH Cpelbl  (pe3yabTaThl O |ycranosure
(cunbHBIE U crtabble CTOPOHBI) M BHEIIHEH CPEMbl. HCCIIEI0BAHUs COOTBETCTBUE

Amnanu3 noptdens Ou3Heca - METOI, MO3BOJISIONINI OIICHUTH OU3HEC-CAMHUIIBI
WJIU TIPOEKTHI C LEJIBIO ONPE/IETICHUs UX CTPATErnYeCKO LIEeHHOCTH U

3¢ PEKTUBHOCTH.

Merto cuieHapueB (CLICHApPHOE TUIAHUPOBAHHKE) - TOJXOJI, OCHOBAaHHBINA Ha
CO3JJaHWU W aHAJIM3€ AILTCPHATUBHBIX CIICHAPUEB Pa3BUTHUS OyIyIIero.
Marpuna BCG - ornieHuBaeT crpaTeruueckiue OH3HeC-CIHHUIIBI 10
OTHOCHUTEJILHOM J10JI€ PBIHKA U TEMITY POCTa PhIHKA.

BHYTPEHHEH CpeJIbl
(cunbHBIE U crtabble
CTOPOHBI) ¥ BHEIIHEH
Cpenbl.

Amnanms noptdens
Ou3Heca - METOI,
T103BOJISFOLIIH
OLICHHTb
OW3HEC-CIMHUIIBI HITH
MIPOEKTHI C LSO
OIPEICIICHUS HX
CTpaTeruyecKon
LEHHOCTH U

3¢ PEKTUBHOCTH.
Merog cueHapues
(cueHapHOE
IUTAaHUPOBAHHE) -
THOIX0M, OCHOBAaHHBIA
Ha CO3/[aHWHU K
aHanm3e
QJIBTEPHATUBHBIX
CIIEHAPHEB PA3BUTHS
Oymyero.

Marpuua BCG -
OLICHHBACT
CTpaTeruyecKue
OM3HEC-eTUHIULEI 10
OTHOCHTEJIBHOI j1071e
PBIHKA M TEMITYy POCTa
PBIHKA.
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173 |YcTaHOBHUTE COOTBETCTBHE MEXKY MeToaM (opcalT-aHaNIN3a U UX Meron Jensdu - &' |[pouwuraiire
COepKaHHUEM: AQHOHHMHOE é 3a7aHue "
Meron [lensdu - aHOHIMHOE aHKETHPOBAHKE HKCIIEPTOB JUIS JOCTIDKCHHS AQHKETHPOBaHHE O |ycranosure
KOHCEHCYyCa B OLICHKaX. JKCIIEPTOB AJIs COOTBETCTBUE
CKkaHHpPOBaHHE TOPH30HTA - CHCTEMaTHYECKAIl MOHUTOPUHT CJIA0BIX CHTHAJIOB |XOCTIDKCHHS
HM3MEHEHUH B Pa3iIMIHBIX Cepax. KOHCEHCyca B
CrieHapHO€ IUIAaHUPOBAHUE - CO3MaHNE JICTATU3HPOBAHHBIX ATbTEPHATHBHBIX  |OICHKAX.

BapHaHTOB PAa3BUTHUS COOBITHI C OMHCAaHUEM JIOTHYECKOI CkaHnpoBaHHe
MOCJIEI0BAaTEIbHOCTU U3MEHEHUI. TOPHU30HTA -
JlopokHOE KapTHPOBAaHKE - BU3yaIN3alysl B3aUMOCBI3eH MEXIy CHCTeMaTHYeCKUit
TEXHOJIOTUUECKUMH HHHOBAMSIMU, IPOIXYKTOBOM CTpaTerHeil U phIHOYHBIMI  |MOHHTOPUHT CIIA0BIX
MOTPeOHOCTSAMH Ha IOITOCPOYHYIO IIEPCIICKTUBY. CHT'HAJIOB U3MEHEHHH
B Pa3INYHBIX cepax.
CuenapHoe
IUTAaHUPOBAHHE -
co3JaHue
JeTAIN3HPOBAHHBIX
QIBTePHATHBHBIX
BapUaHTOB PAa3BUTHUS
COOBITHI C OIIHICaHUEM
JIOTHYECKOH
M10CJIEI0BAaTEIbHOCTU
U3MEHEHUMH.
Jopoxnoe
KapTHPOBAHHUE -
BH3yaJI3aLHs
B3aUMOCBA3EH MEXIY
TEXHOJIOTUIECKIMHU
HMHHOBAIUSIMH,
NIPOyKTOBOM
cTparerueil u
PBHIHOYHBIMH
MOTPeOHOCTAMH Ha
JIONTOCPOYHYIO
NIEPCIEKTUBY.

174 |YcTaHOBHUTE COOTBETCTBHE MEXKYy YPOBHAMM CTPaTern4ecKoro mianuposanus (KopnopaTuBHblii - &' |[pouwnraiire
U UX COIEPKAHUECM: Onpenenenue é 3aJaHue U
Kopmoparusustii - Onpeznenenne noptderns 6M3HECOB, MICCHH Beeit noprdenst Ou3HecoB, O |ycranosure
OpraHu3anuH MUCCHU BCEH COOTBETCTBUE
JlenoBoii (6u3Hec-ypoBeHs) - KOHKypeHIHs B KOHKPETHOM CETMEHTE PhIHKA  |OpraHU3aluy
OyHKIoHaNEHEIH - [Tans! 0 QyHKIUSIM (IIPON3BOACTBO, MAPKETHHT, Jenooit
(uHAHCH ¥ Ap.) (6u3HEC-ypOBEHB) -

Konkypenuus B
KOHKPETHOM CEIMEHTE
PpBIHKA
OYHKIMOHAJILHBIN -
IInanst no GyHKIMIM
(Ipomn3BOACTBO,
MapKeTHHI, (PUHAHCHI
H JIp.)

175 |YkaxuTe MOPSAOK 3TANOB CLEHAPHOTO MJIAHUPOBAHUS: 51234 &' |MIpouwnraiite
ITocTaHOBKa LIENH U OIIpe/IeNIEeHHe BPEMEHHOTO TOPH30HTA IUIAHUPOBAHHUS - 5 é 3alaHue U
C6op undopmaimu o pakropax, BIHSIOIINX HA pa3BUTHe Ou3Heca - | O |ycranosure
DopmupoBaHKe aNbTePHATUBHBIX CLIEHAPUEB - 2 MPaBUIBHYIO
OneHka BeposATHOCTEH HACTYMIEHHS KaX0Tr0 CLEHAPHUs U UX HOCIEACTBHH - 3 MOCIIeI0BATEN
PazpaboTka m1aHoB AEHCTBUI U1 KIFOYEBBIX TOYEK MIPUHATHS peIleHHH - 4 BHOCTb

176 |CpenHecpO4YHBIM LENSAM COOTBETCTBYET IUTAHOBBIM TOPU30HT CPOKOM B: b &' |MIpouwuraiite
A. 5-10 ner é 3a7aHue,

b. 3-5 ner O |swiGepure

B. 1 rox MIPaBUIIBHBII

I'. cBbImie 10 et OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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177 |I103MIMOHHBIMY CTPATETHSIMH PHIHOYHOTO JINJIEpa MOTYT OBITH: B, T &' |[pouwuraiire

A. UrHopupoBaHue cl1abbIX COIIEPHHUKOB. é 3aJaHue,

b. Co3nanue HOBBIX KOHKYPEHTHBIX IPEUMYIICCTB. O |BriBepure

B. Ykpenenue no3unuii Ha CyIeCTBYIOLIMX PhIHKAX. TIpaBHJIbHBIC

I IlpenarcTBOBaHUE CONEPHUKAM. OTBETHI,

J1. 3anyruBaHue COIEpHUKOB. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

178 |TmoGanbHas cTparerus OCHOBaHa Ha: A &' |[Ipouwntaiite

A. CranmapTH3aliy TOBapa U NCIIOIb30BaHUU MEXKTyHAPOIHOTO MapKETHHTA. é 3aJaHue,

B. Crangaprusanuu ToBapa. O |BriGepure

B. OrpacneBoii cTparerumu. MpaBUJIbHBIN

I. Ctpareruu BHEIIHEOKOHOMUYECKO NEATEIbHOCTH. OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

179  |I1o3MIMOHHBIMY CTPATETHAMH (HUPM, HAXOSIIMMHUCS Ha BTOPBIX POIISX, A B &' |[pouwuraiire

MOTYT OBITh: é 3aJaHue,

A. OTka3 OT KOHKYpPEHIIUH U YXOJ B PbIHOYHYIO HUIITY. O |BriGepure

B. ArpeccuBHoe npeciegoBaHue JIUAEpa. NIpaBHJIbHBIC

B. N36exanue npsamMoit KOHKYPEHIUH C JIUAEPOM. OTBETHI,

I UrnopupoBanue nuaepa. 3aNHIINTe

J. ¥xon ¢ pbIHKa. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

180 |OcHoBoii cTparerun nuddepeHnuanyy sBIsTIOTCs: b &' |[pouwuraiire

A. BrICOKO€ KaueCTBO TOBAPOB U yCIYL. é 3aJaHue,

B. YHUKaNEHOCTE NPOMYKIUHY, IPU3HAHHAS OKYIIATeIISIMU. O |BriBepure

B. 3naunrtensHoe pazHOOOpa3He MPOTYKIIHH. MpaBUJIbHBINA

I'. 'aTencuBHas pekiaMa HOBHHOK OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

181 |Yro Takoe cTpaTerus nociaeaoBaTellsd 3a JUIepoM? Crparerus &' |[pouwuraiire

Hanumure onpenenenue U CymHOCTb CTPATETHU CJICI0OBAHUS 32 é 3aJaHue U

JIUIEPOM — ITO O |3ammmmure
noxxox B Gu3Hece, Ppa3BepHYTHIH,
IIpU KOTOPOM 000CHOBAHHEI
KOMITAHHS # oTBET
OpPHUEHTHPYETCA Ha

JICHCTBUS U YCIIEXU

JOMHHUPYIOLIETO

HTpOKa Ha PHIHKE

(stmpepa), amantupyer

cBoU

NIPOU3BOACTBCHHBIC

MIPOLECCHL,

MapKEeTHHTOBBIE

pELICHUS UIIU

MIPOLYKTOBBIE

XapaKTEePUCTUKH C

Y4ETOM OIbITa

nmuzepa. Lenp —

MHHUMH3UPOBAThH

PHUCKH, COKOHOMUTD

pecypchl U COXPaHUTh
KOHKYPEHTOCHOCOOHO

CTb, n30eras mpsMoit

KOH(POHTAIHY C

JUIEPOM.
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182 [Uro Takoe cTpaTerus BepTUKaAbHOM HHTErpanuun? Beprukansnas &' |[pouwuraiire

Hamucats cynHoCTb CTpaTeruy BEpTHKAIBEHOM HHTETpaliiy. HHTETpaIys - 3T0 é 3a7aHue "
(opma opraHu3anUH O |3ammmmure
Ou3Heca, Ipu KOTOpoi pa3sBEpHYTHII,
KOMITaHHSI 0ObeIUHSIET 000CHOBAHHEI
B CAUHBII ¥ OTBET
TEXHOJIOTUUCCKHI
TIPOLIECC HECKOJIBKO
9TaNoB NIPOU3BOACTBA
u oOpalleHuns ToBapa,
co3/1aBast XOJIAUHT C
eIuHOI
HH(PACTPYKTYpOH,

OM3HEeC-TIpoIeCcCCaMH,
TEXHOJIOTUSIMU H
KOMITETEHIUSIMU.
Crparerus
TIpeAIoJIaraet, 4o
LeHTpaJIbHAS
KOMITAHHS
KOHTPOJIUPYET BCe
CTaJIMH IIPONU3BOACTBA
H cOBITA.

183 |Uro Takoe cTpaTerus IMAepCcTBa Mo u3AepKkam? Crparerust mugepcra | &' [[Ipouwnraiite

Hamnucats onpenenenue u CyIHOCTb CTPATETHH JIUIEPCTBA MO U3AEPKKAM 0 M3IEPKKAM — 3TO é 3alaHue U
CTpaTErn4eCKuil O |sanmumre
nojxoz B 6usHece, pa3BEepHYTHIMH,
IIPU KOTOPOM 000CHOBaHHbI
KOMITaHUSI CTPEMUTCS it oTBET
CTaTh
MIPOU3BOAUTENEM C
CaMbIMH HH3KHMH
3aTpaTaMy B OTPACIIH.

CyTb cTpaTerus —
MHHHUMU3aLUs 3aTpaT
Ha MPOU3BOJCTBO
MPOAYKLIUH HITH
OKa3aHUE yCIYT IIPU
COXpaHEeHHU
MPUEMIIEMOTO YPOBHSI
Ka4yecTBa.

184 |BriGepere criocod MpoCMOTPETh CIIUCOK BCEX HMEHOBAHHBIX SYECK B &' |MIpouwnraiite
nuanazoHoB Ha yiicre B MS Excel: é 3aJlaHue,

A. Cntl+A O |swibepure

b. Cntl+Shift+N NpaBUIBHBIH

B.F3 OTBET,

I F9 3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
ye BEIOOp
OTBETa

185 |YcTaHOBUTE COOTHOLICHUE MEXIY apIryMEHTaMU U UX COIEPKAHUEM B IlepBblit aprymeHr - &' |MIpouwnraiite
¢yuxuun [IOUCKIIO3 B MS Excel: 3HaueHue, KOTopoe é 3a7aHue u
ITepBslii aprymMeHT - 3Ha4YeHUE, KOTOPOE MIET (QPYHKIHA B 3aJaHHOM MaccuBe (MIIeT QyHKIMS B O |ycranosure
BTtopoii aprymenr - [IpocMmarpuBaemslii MaccuB 33JJaHHOM MacCHUBE COOTBETCTBHE
Tperpuit aprymenT - Tum conoctasieHus (TOYHOE COBIaACHUE, Oonpliie uin  |BTopoii aprymeHT -

MEHBLIIE) IIpocmarpuBaeMsIit

MaccHB

Tperpuii aprymeHr -
Tun conocrasneHus
(TO4HOE COBMIa/ICHUE,
0OJIbIIIE MIIK MECHBIIIC)

186 |YcranoBuTe MOPSIOK 10OABICHHUS BEIMHUCIIIEMBIX OJICH B CBOAHYIO Tabmumy: |12345 &' |[pouwuraiire
Brigenuts mo0y1o siueiiky B cBOAHOI Tabmume - 1 é 3a/laHue U
Bcerars Ha Bknaaky «Ilapamerpsn - 2 O |ycranosure
B rpynme «Cepsucy» BeIOpars HHCTpYMEHT «DopMyieD» - 3 MIPaBIJIBHYIO
B otkpriBIIeMcs oxHe BBIOpaTh «Brrauciasemoe none» - 4 NocJe10BaTeNl
Vka3arp Ha3BaHHE U (GOPMYITy BEIYHCIISIEMOTO HOJIS - 5 BHOCTD
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187 |YcraHOBHTE MOPSIOK CO3MaHMs CBOMHON Tabmuikl B MS Excel: 1234 &' |TIpouwuraiite
Brrgenuts Tabnmuiy ¢ HCXOAHBIMH JaHHBIMH - 1 é 3a7aHue "
Bri6pars Bkianxy «BceraBkay - 2 O |ycranosure
Bri6pars «CBoanas tabmumay - 3 NPaBUIIbHYIO
Vka3ath sSUeiiKy, Kyaa clIeayeT IOMECTHTh OTYET CBOJHOM TaOIHIp! - 4 NocJe10BaTenl

BHOCTD

188 |YcTaHOBHTE COOTHOLICHUE MEXIY apIyMEHTAMU U UX COIEPKAHUEM B «Mcxomoe 3HaUEHHE» &' |[pouwuraiire
¢yuxun BITP B MS Excel: - ITo aToMy aprymenry é 3a7aHuC U
«Mcxomoe 3naueHue» - ITo atomy aprymenty BIIP Haxogut npaBuibHyr0 BIIP naxomut O |ycranosure
CTPOKY B «CIIPAaBOYHHKEY, TJI€ B OHOM U3 CTOJIOIIOB CONEPKUTCS Ta MIPABUIBHYIO CTPOKY B COOTBETCTBUE
nH(pOpMAaIHs, KOTOPYIO HY)KHO HAaTH U BEPHYTH B 3alOIHAEMYIO TaOIuUIly «CIPaBOYHUKEY, TIIE B
«Tabmumay - ConepKHT CCBUIKY MJIM MM JUAlla30Ha «CIPABOYHUKAY, TIE OIHOM U3 CTOJIOLIOB
0053aTeIFHO B IIEPBOM CTOJIOLE COIEPIKUTCS IEPEMEHHASI ¢ KHCKOMBIM COZlep KUTCS Ta
3HAYCHUEM» nHpopManys,

«Homep_cron6ua» - ConepskuT MOPsIKOBBIH HOMEp HYXHOTO CTOJI0IA B KOTOPYIO HY’KHO

«CIIPaBOTHUKE) HaWTH U BEPHYTbH B

«HTepBanbHbLi IPOCMOTP) - JIorMueCcKuil apryMeHT, IPUHUMAIOIIU 3aI10JIHAEMYIO

snauenue MCTUHA unu JIOXb TabIHIly

«Tabnumay -
CoIepKUT CCBUIKY
WM UM IMAra3oHa
«CIPaBOYHUKAY, TIE
00s13aTeNIBFHO B IIEPBOM
CTOJIOIIE CONEPIKUTCS
NIEPEMEHHAs C
«HCKOMBIM
3HAYCHUEM»
«Homep_cronbnay -
Conepxur
TIOPSIKOBEIH HOMEP
HYXXHOTO CTOJIOIA B
«CIIPaBOYHHUKE)
«nTepBanbHbLL
NIPOCMOTP» -
Jlornueckuit
apTryMeHT,
TPUHUMAIOLINH
3Hauenue UICTUHA
um JIOXKb

189 |BriGepete crioco0d ropu30HTaIBHOTO IPOCMOTPA TAOIHLIBI IIPU ITOMCKE A &' |MIpouwuraiite
HCKOMOTO 3HAUEHUsI [0 KPUTEPHUIO TOUHOTO COBIAJICHUS: é 3ajaHue,

A. Ucnons3oBars ¢ynkuuto ['TIP co 3Hauennem aprymenta O |swibepure

«uTepBanbubiil_npocMotp» = «JIOXKb» MIPaBUIIBHBII

b. Ucnonb3oBare Gynkiwio ['TIP co 3HadeHreM aprymeHra OTBET,

«uTepBaneubiii_npocmotp» = « ACTHUHA» 3aIMIINTE

B. Ucnons3oBare ¢ynkuuto BIIP co 3HaueHnem aprymenra apryMeHTHI,

«uTepBaneubiii_npocmorpy = « AICTHUHA» 000CHOBBIBAIO

I". Ucnionb3oBats ¢ynkimio I'TIP u TIONCKIIO3 e BEIOOp
OTBETa

190 |Bribepete crioco0 yCTaHOBUTH YaCTUYHYIO aOCOTIOTHYIO aipecaliiio s4eiku B [A &' |MIpouwnraiite
MS Excel Tonbko cTpoku: é 3aJlaHue,

A. AS1 O  |BriGepure

b. #A#1 MIPaBUIIBHBII

B. A#1# OTBET,

I". SA#1 3aIHIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

191 |[BriGepete criocol JIOTHUECKOTO CYMMUPOBAHUS 3HAYEHUI B MaCCHUBE PH b &' |MIpouwuraiite
YCJTIOBHH BBINOTHEHUS OJHOBPEMEHHOTO HECKOJIBKHX YCIIOBHUIL: é 3aj1aHue,

A. ECJIA u [TOMCKIIO3 O |swiGepure

b. CYMMECJIMIMH MIPaBUIIBHBII

B. BIIP unu I'TIP OTBET,

I. CYMM u CUET 3aMUIIHTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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192 |BriGepete criocob mpocMoTpa TabIHIEI M ITIOUCKA HY>KHOTO 3HAUCHUS b,B &' |[pouwuraiire

OITHOBPEMEHHO II0 IBYM IIapaMeTpaMm: é 3ajaHue,

A. Hcnone3oBanue ¢pynknnu [IOVCKIIO3 ¢ couerannem CYMM uimm CHET O |BriBepure

B. Ucnons3oBanue gynkiwm ['TIP B couerannn ¢ [IOUCKITIO3 NpaBUJILHBIE

B. Ucnons3oBanue ¢ynkimn BIIP B couerannu ¢ [IOMCKIIO3 OTBETHI,

I". Ucnionb3oBars komOuHammio ¢pyuxmuii ['TIP u BITP 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

193 |BeiGepere Gopmyity IS TOTHUECKOTO CyMMUPOBAHUS 3HAYEHHH B Anana3oHe |A &' |[pouwuraiire

A1:A50 no gByM yCIOBUSM: é 3a/laHue,

A.=CYMMECIINMH(A1:A50; B1:B50; $F4; C1:C50; $G4) O |BwiGepure

B. =CYMMECJIMMH(A1:A50; $F4; $G4) MPaBUIIBHBLI

B. =CYMMECJIMMH(A1:A50; B1:B50; C1:C50) OTBET,

I. =CYMMECJIMMH(A1:A50; B1:B50; C1:C50; $F4; $G4) 3AMUIIATE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

194 |BriGepute Gopmyity I 3aII0JTHEHHS TaOIUIIBI U3 CIPAaBOYHMKA [0 HCKOMOMY |A &' |[pouwuraiire
3HAYEHUIO B €T0 IIATKE) IIPH YCIOBUH, YTO HOMEP CTPOKH 3a1aeTCs é 3ajaHue,

OTHEIBHOW (YyHKIHEH: O |BwiGepure

A. =I'TTP(F9;Cnpasounnk;IIOUCKIIO3(H9;CnpaBounuk;0);JI0XKb) NIPaBUIIbHBIN

B. =BIIP(F9;CrnpaBounnk;4;JI0Xb)+ IIOUCKIIO3(H9;CnpaBounnk;0) OTBET,

B. =ITOMCKIIO3(H9;CnpaBounux; TIP(F9;CrpaBounuk)) 3aIUIIUTE

I. =BIIP(ITOMCKOITO3(F9;Cnpasounnk;JIOXKb)) apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

195 |BeiGepute opmyity 11 3aII0JTHEHHS TAaONIUIBI JAHHBEIMHU U3 CIIPaBOYHAKA B |A &' |[pouwuraiire
3aBUCHMOCTH OT IIOTIAIaHUs COAEpkKaHus stueiku D6 B TOT mimn HHOM é 3ajaHue,

YHCJIOBOW MHTEPBAJI 3HAUCHUH €T0 IepBOTo CTONONA: O |BriBepure

A. BITP(D6;CnpaBounnk;2; ICTHHA) TIPaBUIBHBIN

B. I'TIP(D6;CnpaBounuk;2;JIOXKb) OTBET,

B. IIOUCKIIO3(B6;CripaBounnk;2) 3aIUIIUTE

I CYMMECJINMH(Cnpaounuk;BITP(Crpasounnku! $A$36);D6) apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

196 |[JomuiuTe HEJOCTAIOIYIO YaCTh (HOPMYJIBL: Henocraroniast yactsb &' |TIpouwuraiite

Heobxomumo 3amoaHuTs Tabnuiry aBymMs BapuanTamu 3HadeHHH 3000 wmun 0 B |(opMyrst: é 3a/laHue U

3aBUCHMOCTH OT HH(pOPMAINH XpaHsIIelcs BO BTOPOM CTOJIOIe CnpaBoyHuk;2 O |3ammmmure

HMMEHOBAHHOTO anarna3oHa « CIpaBOYHUKY, UCTIONB3Ys GopMyITy: Ppa3BepHYTHIH,

ECIIU(BIIP(A37;..eeieenene ;JJOXKbB)>5;3000;0) 000CHOBaHHBI
# oTBET

197 |Kaxkoe 3HaueHue OyJeT BO3BpAICHO CIEAYIONIEeH QyHKIueH b &' |TIpouwuraiite

ECJIN(A1<100;50;150), ecn A1 conmeprxut 3HaueHue 20: é 3a/laHue,

A. 100 O |BriGepure

b. 50 NIPaBUIIbHBIN

B. 150 OTBET,

I 200 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

198 |BriOepere criocod yCTaHOBHTH a0CONIOTHYIO ajpecanuto suciikin Al B MS A &' |TIpouwuraiite

Excel, uTo05I 3aMKCcHpOBaTH OMHOBPEMEHHO CTOJIOCII M CTPOKY: é 3ajaHue,

A. $AS1 O |BeiGepure

b. $A1 TIpaBHJIbHBIC

B. A#1# OTBETHI,

I". $A#1 3alUILIHITEe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB
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199 |Bsibepere criocob xomOunamu ¢pyaknuid BITP u [IOUCKIIO3: A &' |TIpouwuraiite
A. BITP(...;....;IIOUCKIIO3();...) é 3ajaHue,
B. TIOUCKIIO3(....;....;BIIP()) O |BriBepure
B. BITP(...;ITOMCKIIO3();. . MpaBUJIbHBINA
I TIOUCKIIO3(....;BIIP();......) OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa
200 |YcraHoBHTE OCIEIOBATEIBHOCTD ACHCTBUH Ul BBLACICHUS UHCTpYMEHTaMu [12345 &' |[pouwuraiire
ycioBHoOro hopmarupoBanust MS Excel nByx MakCHMaJIbHBIX 3HaYEHHH B é 3a7aHue "
3aJaHHOM JIUala30He SYeeK: O |ycranosure
Brigenuts quamazon sdeex - 1 MIPaBHJIBHYIO
Ha Bkianxe «[maBHas» B rpymme « CTHIIN» BEIOpaTh « YCIOBHOE NocJe10BaTeNl
(dopmarupoBanue) - 2 BHOCTb
Bri6pars rpymiry nactpymeHToB «IIpaBmina or6opa mocineHuX U MepBBIX
3HAYCHUI» - 3
Bri6pars «10 mepBbIX 2I1eMEHTOBY - 4
VI3MeHHUTH YHCII0 AJIEMEHTOB Ha HY)KHOE KOJIMYECTBO U BBIOPATH CII0CO0
(hopmaTHpoBaHUs SUCEK - 5
201 |YcraHoBHTE MOCIENOBATEIBHOCTD ACHCTBUH U1 YCIOBHOTO (popMarupoBanus (1234 &' |MIpouwuraiite
B MS Excel nmuana3oHa s4eek ¢ MCIOJIb30BaHNEM HHCTPYMEHTA «3HAYKI»: é 3alaHue U
Beigenuts quanason sdeex - 1 O |ycranosure
Ha Bxnaaxke «I'maBHas» B rpynne « CTHIN BBIOpATh « YCIOBHOE MIPABUIIBHYIO
(opmarupoBanue» - 2 MOCIIeI0BATEN
Bri6path rpynmny HHCTPYMEHTOB «3HA4YKW» - 3 BHOCTh
YcTaHOBUTH HYXKHBIH BUJ 3HAYKOB - 4
202 |Beibepere Gopmyity IS yCIOBHOTO (hOPMAaTHPOBAHUS AHANA30Ha sSTUEEK Tr &' |[pouwuraiire
A1:C20, aTo0BI 0THOpMaTHPOBATH CTPOKH, B KOTOPHIX sTUeHKa cTONIONA é 3a/laHue,
A1:A20 conepxur gncnoBoe 3HaueHne coibme 100: O |BriGepure
A.=A1:C20>100 MpaBUJIbHBINA
B.=A1:A20>100 OTBET,
B.=A1>100 3aIMIIUTE
I. =A$1>100 apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa
203 |Bebepere Gopmyity s yCIOBHOTO (hOPMATHPOBAHUS AHANA30Ha TUEEK Tr &' |[pouwuraiire
A1:D20, 9yTo05I 0T OpPMATHPOBATH CTOJIOLBI, B KOTOPHIX sST4YeiiKa CTPOKH é 3a/laHue,
A1:D1 coxepxur 3HaueHue Oonpiie, uem B F1: o BEIOEpUTE
A.=A1:D20>F1 MpaBUJIbHBINA
B.=A1:D1> $F$1 OTBET,
B.=A1>Fl1 3aIMIIUTE
I. =SA1 >$F$1 apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa
204 |YcTaHOBUTE NMOPSIOK HCHONIB30BaHUS HHCTpyMeHTa «Ilonbop mapamerpay: 12345 &' |[pouwuraiire
Bxnanka «/lanabiey - 1 é 3a7aHue 1
Bri6upars «Anann3 uro-ecim» B rpymie «Pabora ¢ qaHHEIMI - 2 O |ycranosure
Bri6upars «Ilonbop mapameTposy - 3 NPaBUIIbHYIO
Yka3aTh CCHIIKH Ha BIHSIONLYIO, HTOTOBYIO STUCHKy U ee TpedyeMoe 3HaueHuE - NocJe10BaTenl
4 BHOCTh
OK-5
205 |YcTaHOBUTH MOPSAAOK MCIONIB30BaHUS HHCTPYMeHTa «lucnerdep cuenapuen»: (12345 &' |MIpouwuraiite
Bxnanxa «Jlanssie» - 1 é 3a7laHue U
Bribupaem «AHanus uro-ecnu» B rpymnie «Paborta ¢ JaHHBIMID) - 2 O |ycranosure
Bribupaem «/lucnietuep cuenapueny - 3 MPaBUIIEHYIO
BBoaum mapameTpsl crieHapHes - 4 MOCIIeI0BATEN
OK-5 bHOCTb
206 |YcTaHOBHUTH MOPSIIOK MCIOJIB30BaHUS HHCTPYMeHTa « Tabnuua nanHbIX»: 123456 &' |MIpouwuraiite
[ToarotoButh TabIMILy 11 OTOOPAXKEHUS PE3YIBTATOB - 1 é 3a7aHue u
Bruanka «/lanusiey - 2 O |ycranosure
Bri6pars «AHanu3 uro-ecnu» B rpynme «Pabora ¢ naHHBIMI - 3 MPaBUIIEHYIO
Bri6pars «Tabnuma ganHsx» - 4 1oCJIe0BaTeNl
‘YKa3arb CCbUIKY Ha BIUSIOLLYIO STYEHKY - 5 BHOCTb

OK-6
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207 |YcTaHOBUTE COOTBETCTBHE MEXKTY HMOJISIMU JIMAJIOTOBOTO OKHa «Tabmuia IloncraBnsath &' |[pouwuraiire
JAHHBIX)» U yCIOBUAMM UX 3alI0JHCHUS: 3Ha4YCHHE 110 é 3aJaHue U
ToxcTaBnsTh 3Ha4YEHHE IO CTOIONAM B - 3aMONHATE, €CIIU PA3THIHBIC cTonb1am B - O |ycranosure
3HAYCHMs BIUAIOIIECH A4elKU pacloNoKeHbl B OQHOI CTpOKe 3aIoNHATS, €CIIU COOTBETCTBUE
IloncraBnATs 3HaUeHKE IO CTPOKAM B - 3alIOJIHATH, €CIIU PA3JINUHbIC 3HAYCHUS |pa3IMUHbIC 3HAUCHUS
BIHSFOLICH STYCHKH PACIIONI0KEHBI B OHOM CTOJIOIE BIHSIONICH STYCHKHU

pacIoIoKeHb! B
OJTHOM CTpOKE
IToacraBiare
3HAYEHHE 110 CTPOKaM
B - 3aMOIHATH, €CIIH
pas3iInuHbIC 3HAYCHUS
BIHSIONICH STYCHKH
pacIoIoKeHb! B
OIHOM CTONOIEe

208 |YcTaHoBHTE COOTBETCTBHE MeX 1y HHcTpyMeHTaMu MS Excel n MmeTonamu ITon6op mapamerpa - &' |MIpouwnraiite
aHayn3a 3 (HEKTUBHOCTH ¥ PUCKOBAHHOCTH POCKTOB: OmnpeneneHye TOUKU é 3alaHue U
ITonGop mapamerpa - OnpenesneHne TOUKH 6e3yObITOYHOCTH 0e3yOBITOUHOCTH O |ycranosure
Tabnuna 1aHHBIX - AHAJIN3 YyBCTBUTEIBHOCTH Tabnuna 1aHHBIX - COOTBETCTBHE
Jucneruep cueHapues - AHaIN3 CLICHApUEB Amnanus
I'eneparus ciydaifHbix yucen - MMuTanuoHHoe MOAENNpPOBaHNE YyBCTBUTENILHOCTH

Jucneryep cueHapuen
- AHaiu3 cueHapues
I'enepauus
CIIy4alHBIX YUCEe -
HMmuranuonnoe
MOJIETHPOBAHHE

209 |BsiOepere HEOOXOMUMYIO HH(POPMAIIHIO IJIsl CO3AHMS CIICHAPUS B A,b,B &' |TIpouwuraiite
JI1aJIOrOBOM OKHE «/lucneryep cLieHapueB»: é 3aJaHue,

A. CcbUlKU Ha 3aBUCHMBIE STUSHKU o BEIOEpUTE

b. Ha3Banue cuenapus TIpaBHJIbHBIC

B. Ccpuiku Ha Bausomue ssueiku OTBETHI,

I'. UucnoBsle 3Ha4EHMSI U3MEHSAEMBIX SUECK 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB

210 |BeibepuTe HEOOXOAUMYIO UCXOTHYIO HH(MOPMAIIHIO JUIS HCIOJIB30BAHUS B,B, T &' |[pouwnraiire
HHCTpyMeHTa « TabnuIia JaHHBIX)» P aHAIN3¢ TyBCTBUTEILHOCTH MOKa3aTels é 3aJaHue,
3¢ PEKTUBHOCTH MIPOCKTA: O |BwiGepure
A. lnTepBanbHblil IPOCMOTP NpaBUJIbHBIE
b. U3meHseMblii napamMeTp IpoeKTa OTBETHI,

B. Habop uncioBeIx 3Ha4eHHI H3MEHIEMOro IapamMmerpa 3aIUIIUTE

I. Ccpinka Ha 3aBUCHMYIO STUCHKY apryMEHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETOB

211 |[ns pacueTa KakuX HoKa3aTeseil SJKoHoMI4Yeckoi addexTnBHOCTH A B &' |[pouwuraiire
nusectuiyii B MS Excel npexycmorpens! ornensHble dopmynsl. Hazosute é 3a/laHue,

HX: O |BuiGepure

A. YucTblil JUCKOHTHUPOBAHHBIN JOXON NpaBUJIbHBIE

b. BHyTpeHHsI HOpMa JOXOOHOCTU OTBETHI,

B. Nnnexc perTabebHOCTH HHBECTUIINI 3AIUIINTE

I. JIuCKOHTUPOBaHHBII CPOK OKYNAEMOCTH apryMEHTBI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB

212 |YcraHoBHUTE MOCIIENOBATENLHOCTD JEHCTBUMN ISl IOCTPOSHUS THarpaMmbl ¢ 123456 &' |TIpouwuraiite
BCIIOMOTaTeIBHON OCBIO (CIpaBa): é 3aJaHue U
Brienuts quanasoH sueek, 0 KOTOPBIM HY’KHO IIOCTPOUTH Juarpammy - 1 O |ycranosure
Ha Bkianxe «ImaBHas» BEIOpaTh HHCTpyMEHT «l mcTorpaMmay B rpymie NIPaBUIIBHYIO
«Inarpammay - 2 1OCJIE0BaTeN
BriOpars HYKHBII THIT THCTOTPaMMBI - 3 BHOCTh
Brienuts oquH U3 1BYX psIIOB B TUCTOTPaMME U BBI3BATh JUIS HETO
KOHTEKCTHOE MEHIO - 4
Bri6pars «®Popmar psiaa JaHHBIX» - 5
YeTaHOBUTH (IaXKOK «II0 BCIIOMOTATEIILHOM OCH» - 6
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213 |YcraHoBuTE COOTBETCTBHE MEXKIY BUIOM HH(popManuy 1 Hanbosee CronbuxoBas &' |[pouwuraiire
TIOAXOASAIINM THIIOM JIHarpaMMBIL: JrarpaMmma - é 3a7aHue "
CronbuxoBas quarpamma - CpaBHeHHE ce0ECTOMMOCTH TPEX BHIOB CpaBHeHHe O |ycranosure
TIPOIYKIINU ce0eCTONMOCTH Tpex COOTBETCTBHUE
I'paduk c mapkepamu - [Iponasku IPOIXYKINH B pa3HbIE TOBI BH/IOB IPOIYKIIUH
KpyroBas nuarpamma - CTpykTypa TOBapHOH NPOSYKIHN I'paduk c mapkepamu -

Papnanbnas nquarpamma - Beimonnenne kputepues oneHks 3¢ dexruBHocTr  |[Ipomaxku mpomykunu
B Pa3HbIE TOABI
KpyroBas nuarpamma
- CrpyKTypa ToBapHOU
TIPOIYKIINU
Panunanbuas
JrarpaMmma -
Bemonnenune
KPHTEPHEB OLICHKH
3¢ PEKTUBHOCTH

214 |CootHecuTe 31€MEHTHI OU3HEC-MOJENH C UX ONHCAHHEM LlennocTHOE &' |MIpouwnraiite
LlenHOCTHOE MpeANoXKeHHe - AKTHBbI, HEOOXOAUMBIE JUIsl CO3JaHUs IIEHHOCTU |HpeiokeHue - Yto é 3alaHue U
IToToxu 10x010B - UTO KOMIIaHUS MpeIaraeT KIHeHTaM xomnanus npemiaraer | O |ycranoure
KiroueBbie pecypcsl - Kak komnanus noiayvaeT npuobUIb KJIMEHTaM COOTBETCTBUE
Kanans cOpiTa - CriocoOb! 10CTaBKU NPOAYKTa MOTPEOUTENAM IToToxu 10x0n0B -

Kax xomnanus
MOoJTy4aeT NpuoOblIh
KiroueBbie pecypcsl -
AKTHBBEI,
HEOOXOIMMbIE JUTs
CO3/1aHMs LIEHHOCTH
Kananer cObITa -
Croco6bl TOCTaBKU
MpOAyKTa
MOTPEOUTENIM

215 |PaccraBbre STans! 00pabOTKY JAHHEIX B IIPABIIIBHOM ITOPSIIIKE BOATa &' |[pouwuraiire
Busyanusanus pe3ynsraTos - a é 3a7aHue u
OurncTKa JaHHBIX OT OLIMOOK - O O |ycranosure
C6op nepBUYHOM HH(OPMALUH - B MIPaBHJIBHYIO
AHanu3 ¥ UHTepIpeTanus JaHHbIX - T TIOCIIeI0BaTel
Cucremaru3anust ¥ KOXUpOBaHUE HHYOPMALUH - 1T BHOCTD

216 |PaccraBbre STalbl IPUHATUS PELICHUS B IPABUILHOM MOPSAKE Baar6 &' |[pouwnraiire
Ananu3 nHPOPMAIVH - & é 3a7aHue u
Peanmzarus pemenus - 6 O |ycranosure
OmpeneneHne ey - B MIPaBHJIBHYIO
Br16op onTumansHOTO BapHaHra - T TIOCIIeI0BaTel
DopmynupoBaHKe aNbTEPHATHB - 1T BHOCTD

217 |PaccraBbTe STanbl NPUHATHS YIPABISHUYECKOTO PEHICHHS B KPOCC-KYIBTYPHOH |aBOT &' |[pouwuraiire
cpene é 3a7aHue u
AHanM3 KyIbTYpHBIX 0COOCHHOCTEH CTEHKXONIEPOB - a O |ycranosure
Pa3paborka afanTHpOBaHHEIX peIIeHHIt - O MIPaBHJIBHYIO
OmueHka BO3MOXHBIX KYJIBTYPHBIX 0apbepoB - B TIOCIIeI0BaTel
Peanmzarus ¢ MexaHHU3MaMH 0OpaTHOM CBS3H - T BHOCTD
MOHUTOPHHT MEXKYJIETYpPHOTO B3aUMOAEHCTBHS - 1T

OIIK-3 CnocobeH caMOCTOSATENBHO MPUHUMATh 000CHOBAHHBIE OPTraHU3AIIMOHHO-YIIPABICHICCKUE PEIICHNS, OLICHUBATh
UX OTIEPAMOHHYIO W OPTaHU3ANNOHHYIO 3P (PEKTHBHOCTD, COIMATBHYIO 3HAYMMOCTh, 00SCIIEUNBATh UX PEaH3alnio B
YCIIOBHAX CJIOKHOM (B TOM YHCIIE KPOCC-KYJABTYPHOI) U THHAMAYHOMN CpeIbl

218 |DoxycupoBaHHE O3HAYAET Pean3alfIio Ha PHIHOYHOM CEeIMEHTE: r |IIpounraiite

A. Tonbko ctpareruu nuddepeHranmm. é 3a7iaHue,

b. OGeux ctpareruii OXHOBPEMEHHO. O |swibepure

B. Tonpko cTpaTeruu HU3KUX U3AEPKEK. MIPABWJIbHBIN

I". JIro6oii U3 1BYX CTpaTeru. OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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219 |Ilox crparerueii nuddepeHInANN TTOHIMAETCS? Crparerust @ |lIpountaiite

Hanumure onpenenenye u neib CTpaTeruy. muddepeHmany — é 3aJaHue U

9TO MOJXOA B O |3ammmmure
MapKeTHHIE U pa3sBEpHYTHII,
KOHKYPEHTHOH 000CHOBAHHEI
0opb0e, P KOTOPOM i OTBET
KOMITaHUS CO3JaET
MIPOLYKT, YCIIYTY WU
NIPEJI0KEHHE C
YHUKaJIbHBIMH
XapaKTepPUCTUKAMH,
BBITOJIHO
OTIUYAIOIIUMU UX OT
aHaJIOroB
KOHKypeHTOB. Llens —
BBIJICJIUTh KOMIIAHUIO
WM e€ IPOSYKLUIO Ha
pBIHKE, CHOPMHUPOBATH
KOHKYPEHTHOE
NIPEUMYIIECTBO 1
NpUBJIEYb KJIUEHTOB 32
cuét ocoboit
LIEHHOCTH, KOTOPYIO
MTOTPEOUTENIN TOTOBEI
BOCIIPUHHMMATH KaKk
Ooree 3HAUNMYIO, YEM
DKOHOMHS Ha LICHE.
220 |Yro sBisiercst GapbepoM JUIst IPOHUKHOBEHHS B OTPACIh HOBBIX b " |IIpounraiite

MIPOU3BOAUTEIICH: é 3aJaHue,

A. 3akoHOIaTe/IbHBIC OTPAHUYCHHUS. O |BriBepure

b. Bce nepeuucnenHoe. NIPaBUIIbHBIN

B. bonee Hu3KME U3AEPKKU JEHCTBYIOIUX B OTPACIH KOMIIAHUH. OTBET,

T ITaTeHTBI ¥ TULECH3UU. 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

221 |Komy nerde NoKuHyTb OTPACIb: b |IIpounraiite

A. bespaznuuzo. é 3a/laHue,

B. ®dupmam, obnafaronmM crenuaaIn3npOBAaHHBIME aKTHBAMH. O |BriBepure

B. ®upmam, obnafaronyM yHUBEpCATbHBIMH aKTHBAMH. TIPaBHJIBHBII

I'. ®upmam ¢ HU3KON KOHKYPEHTHOH HUIIEH. OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

222 |I'maBHBIMM IPHYMHAMH CTPATETHIECKUX NIPE0OPa30BAHUM SBIISTIOTCS: A B " |IIpounraiite

A. TIpuxoJ HOBOT'O BBICIIETO PyKOBOACTBA. é 3aJaHue,

b. HacryruieHue TeXHOJIOIMYECKHUX Pa3phIBOB. O |BriGepure

B. KapaunanpHoe U3MEHEHUE PHIHOYHOM CUTyallUu. TIpaBHJIbHBIC

I OrcyrcTBHE €qUHOM NO3UIUM Y aKIIMOHEPOB KOMIIAHHU. OTBETHI,

J. TpynoBsle KOH(IUKTEL. 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETOB
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223 |YcTaHOBHTE COOTBETCTBHE MEXKY KATETOPUAMHU CTPATETUUECKOIO Crpareruyeckue " |IIpounraiite
IUTAHUPOBAHMS M X COCPIKAHUEM: KapThl - BU3yaJlbHOE é 3a7aHue "
Crpareruyeckue KapThl - BU3yallbHOE IIPEJCTaBICHUE NpeJCTaBICHUE O |ycranosure
MIPUYMHHO-CIICICTBEHHBIX CBSI3€H MEkKAY CTPaTErHYECKUMU LEISIMU U MIPUYUHHO-CIEICTBEH COOTBETCTBUE
(axTopamu aHaIU3a. HBIX CBSA3EH MEXIy
MarpHusl CTpaTern4ecKuX PeIeHni - TaOJIUIBI COOTBETCTBHS MEXKIY CTpaTern4ecKUMU
BEIIBIICHHBIMH (DaKTOPAaMH | TIPeIJIaraéMbIMU CTPaTeTNIeCKAMH LeNSIMA B (haKTOpaMu
HMHHIATHBAMH. aHaM3a.

JlopoXHBIE KapThl pealIN3aliy - BpeMEHHas Pa3BepTKa CTPATETHIECKUX Marpuns

HMHHIMATHB C YI€TOM BBISIBICHHBIX BO3MOXKHOCTEH 1 OTpaHNYEHHI. CTpaTeru4eCcKUxX
peIICHUH - TAOIHIIB
COOTBETCTBUS MEXKIY
BEISIBIICHHBIMH
(axropamu 1
TIpeIaraeMbIMH
CTpaTern4eCKUMHU
HMHHIATHBAMH.
JlopokHBIE KapThl
peanu3anuy -
BpEMEHHas pa3BepTKa
CTpaTeru4eCcKUxX
HHHIUATHB C YIETOM
BBISIBIICHHBIX
BO3MOXKHOCTEH U
OTrpaHUYCHUH.

224 | YcTaHOBUTE COOTBETCTBHE MKy 0a30BOM cTpaTerueil 1 IpHOPUTETaMU KoncepBarusnas - Y |IIpounraiite
CTPaTErM4eCKOro0 MHBECTHIIHOHHOTO TUIaHa! MakcuManbHast OIS é 3alaHue U
KoncepBarupHast - MakcuMmaibHast 1051 OOIHUIaliii ¥ A€HEKHOTO PhIHKA. obnuraruit u O |ycranosure
KopoTkue ropusoHTsl. MUHUMYM aKIUii 1 albTEpHATUB. JIEHEKHOTO PBIHKA. COOTBETCTBHUE

YMepeHHas ¢ OpUeHTALMel Ha PocCT U 3aiuTy - CTpaTerust yCpeaHeHus
CTOMMOCTH aKTUBOB. ExxekBaprasbHas pebasaHCHPOBKA.
ArpeccusHas - Jlomyctuma npocajka 30-40%. MuHIMYM K311,

Taktrnueckas (cnekynsaTuBHas) - [Inan npespaiaercs B mpaBuiIa TOPTOBIIH:

YETKHE CTOM-JIOCCHI, LIEJIU [0 MPUOBLIH, OrpaHUYEHHE Ha PUCK Ha CACIKY
(1-2% xanurana).

Kopotkue ropuzoHTHI.
MuHumMyM akuui u
aJNBTEepHATUB.
‘YMepenHas ¢
OpUEHTaLMEeN Ha pOCT
U 3aIIuTy -
Crpaterus
YCpEAHEHUS
CTOMMOCTH aKTHBOB.
E>xexBaprasibHas
pebanaHcUpOBKa.
ArpeccuBHas -
Jonyctuma npocaaxa
30-40%. MuanMym
K3IIa.

Takruueckas
(criexynsaTHBHASA) -
[1nan npeBparaercs B
MpaBHiIa TOPTOBIIH:
YETKHE CTOM-TOCCHI,
LIeJIU 110 IPUOBLIH,
OrpaHUYEHUE HA PUCK
Ha crenky (1-2%
KanuTasna).
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‘YcTaHOBUTE COOTBETCTBUE MEKAY PUCKAMU U CTPATCTUAMU UX YIIPABJICHUA:

Jedunnt npodpunbHEIX kaxpos - CobcTBeHHOE 00yUeHUE (KOPIIOPATHBHEIH
YHUBEPCHUTET), pETHOHANIbHASI MUTPAIIMOHHAS ITpOrpaMMa.

Bricokast Texydka KITIOUYEBBIX CHEIUAINCTOB - KpyIHBIe HeHeKHbIS
KOMITEHCAIIMH (30JI0THIE APALIIOTHI), JOJITOCPOIHBIE OOHYCHI C 3-IeTHUM
BECTHHIOM.

VxynmieHue peryranuu (ckagai, yreuka) - KpusucHsrit
HR-koMMyHHKaIIMOHHBIH I1J1aH.

IIpodcoro3Hast akTHBHOCTB - PerysipHbINA TUajIoT, CHCTeMa PaHHETOo
OIOBELICHUS.

Hedunnt

PO MIBHEIX KaJPOB -
CobGcTBeHHOE
oOy4eHme
(xopriopaTHBHBII
YHUBEPCUTET),
perHoHaNIbHAS
MUTpAIOHHAs
TporpamMa.

Bricokas Texyuka
KITFOYEBBIX
CIIEIHAJIUCTOB -
Kpymnsie nenexxnsre
KOMITCHCAIINU
(30JI0THIE TAPALIIOTH),
JIOJITOCPOYHBIE
OOHYCBHI C 3-JIETHHM
BECTHHIOM.
Vxynuenue
pernyranuu (CKaHaa,
yteuka) - Kpusucusrit
HR-xomMMyHHKaIMOHH
bIil IJ1aH.
TIpodcoroznas
AKTUBHOCTB -
Perynspnsrii quanor,
cucTeMa PaHHETo
OTIOBEIICHUSL.

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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YcTaHOBHTE COOTBETCTBHE MEXKAY BUIAMU IIIAHUPOBAHUS H €TO
pe3ynbTaTamMu:

Crparernyeckoe 1miaHupoBanue - ChopMyIIMpoBaHHbIE CTPaTErHYECKUE
ansTepHaTHUBBL. [ TTaBHBIM 00pa30M KadeCTBEHHbIE, HE(UHAHCOBBIE
MOKa3aTeNu.

TaxkTHueckoe iaHupoBaHue - [IporpaMMel 1eCTBUN, IPOEKTHI, MJIaHbI
paboThl, OM3HEC-IIaHbIL.

OmnepaTtuBHOE IIAHHPOBaHUE - MacTep-0romKeT, (GPUHAHCOBas 4acTh
Ou3HEC-TIIaHa.

Crpaternyeckoe
IUIAHUPOBaHUE -
CoopmynrpoBaHHbIe
CTpaTeruyecKue
QJIBTEPHATUBBI.
I'maBHBIM 00pazoM
Ka4eCTBECHHBIE,
HeduHaHCOBbIC
HOKa3aTelIH.
TaxTnueckoe
IUIAHUPOBAaHUE -
[Iporpammsl
JIENCTBUH, IPOEKTHI,
IUTaHbI paboTHI,
Ou3Hec-IIIaHBbI.
OmneparuBHOE
IUIAHUPOBaHUE -
Macrep-0romxer,
¢uHAHCOBAsI YacTh
Ou3Hec-IIIaHa.

OIIK-3

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE
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YcTaHOBUTE COOTBETCTBHE MEXK/1y METOJAMH IUIAHUPOBAHUS U UX
XapaKTepUCTUKAMU:

Banancoserii Mmeton - OGecreunBaeT yCTaHOBICHUE CBA3EH MEXKIY
MOTPEOHOCTSAMH B pecypcax M UCTOYHUKAMH UX TIOKPBITHUS, & TAKKE MEXITY
pazzaenamH IiaHa.

Hopwmarususiit Metos - OCHOBaH Ha UCIOJNIB30BAaHUM HOPM U HOPMAaTHUBOB,
penIaMeHTHPYIOIIUX PACXO]l IIPOU3BOJCTBEHHBIX PECYpPCOB.
Pacuérno-ananurnueckuit merox - Mcnonb3yercs i pacuéra nokasarenei
IJIaHA, aHAJM3a UX JUHAMUKA U (HaKTOPOB, BIUSIOIINX Ha UX N3MCHCHHE.
DKOHOMHKO-MaTeMaTH4IeCcKue MeToabl - OCHOBaH Ha MaTeMaTHIECKOM
MOJICITUPOBAHIH YKOHOMUYECKUAX 00BEKTOB H IIPOILIECCOB.

BamaHcoBbIi MeTOTT -
ObecrneunBaeT
YCTaHOBJICHUE CBSI3CH
MEXITY
MOTPEOHOCTSIMU B
pecypcax u
MCTOYHHKAMH HX
TTOKPBITHS, a TAKXKE
MEXIY pa3ieinaMu
IUIaHA.
Hopwmarunsblit MeTos
- OcHOBaH Ha
HCTIOJIE30BaHUH HOPM
¥ HOPMaTHBOB,
perIaMEHTHPYIOIIUX
pacxon
TIPOU3BOICTBCHHBIX
pecypcoB.
Pacuérno-ananuruuec
KUH METOJ -
HWcnonesyercs st
pacuéra rmokaszarelnei
IIaHa, aHAJIM3a UX
IMHAMMKA U
(hakTOpOB, BIUIOIINX
Ha UX U3MEHEHUE.
DKOHOMHKO-MaTeMaTH
YECKUE METOLBI -
OcHoBaH Ha
MareMaTHYeCKOM
MOJICITUPOBAHHIH
SKOHOMMYECKUX
00BEKTOB U
TPOLIECCOB.

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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YcTaHOBUTE COOTBETCTBUE MEXKY KATETOPHSAMH U MX XapaKTEPHCTHKOM:
DKCTPAIOISIHS - OTHOCUTEIBHBIN MOKa3aTeNb, XapaKTePH3YIOIIUi H3MCHEHIE
BEJIMYHHBI 32 ONPEICIEHHBIN EPUOT BPEMCHH.

WHaTepnonsauus - MeTo[ MPHOIIKEHHOTO ONpPEICIICHIS 3HAYCHUH (PyHKIUH 32
npezeNaMu 3aJaHHOTO MHTEPBAIa.

Temn pocTa - BEpOSTHOCTHASI OLICHKA BO3MOXKHOCTEH Pa3BUTHS SBICHHS B
Oyay1em, IOTydeHHAs! Ha OCHOBE aHAJIN3a CTATUCTHICCKHUX
3aKOHOMEPHOCTEH.

IIporHo3upoBanue - CrIOCOO HAXOXKICHUS MPOMEKYTOUHBIX 3HAYCHUH
BEJIMYHMHBI TI0 MMEIOIIEMYCSl TUCKPETHOMY HA0OpY M3BECTHBIX 3HAUCHHUH.

DKcTpanonsuus -
METOJT
IpUONIKEHHOTO
OTpeICTICHUS
3HAYCHHUN (PYHKIIHH 32
npeenaMy 3aIaHHOTO
HHTEpBaa.
WuTepnomanus -
croco0 HaXOXKICHHS
TIPOMEKYTOUHBIX
3HAUYCHHUN BEITMYMHBI
10 UMEIOIIEMYCSI
IMCKPETHOMY Habopy
HM3BECTHBIX 3HAYCHUIA.
Temn pocra -
OTHOCHTEJIbHBIN
OKa3aTelb,
XapaKTePHU3Y O
HM3MEHCHUE BEIINYNHBI
3a onpeAenEHHbIN
TIEPUOJ BPEMEHH.
IIporno3uposanue -
BEPOSTHOCTHAS
OIICHKA
BO3MOXKHOCTEH
pa3BUTHS SIBJICHUS B
OymyIeMm, oTydeHHAS
Ha OCHOBE aHaJIN3a
CTaTUCTUICCKUX
3aKOHOMEPHOCTEH.

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

92 u3 172



229 |YcraHoBHTE COOTBETCTBHE MEXKy HHCTPYMEHTaMU cTpareruueckoro ananusa (PEST-anamus - " |IIpounraiite
U UX COZlePIKAaHUEM: OLleHKa (hakTOpoB é 3a7aHue "
PEST-ananms - onenka (akTopoB MakpOCpebl, BEISBICHHE TCHICHINI NX MaKpOCpessl, O |ycranosure
HM3MEHEHUS U IIPOTHO3UPOBAHKE BIHMSHUS Ha JIEITSIbHOCTh (PUPMEL. BEISIBICHHE COOTBETCTBHUE
AHaM3 ENOYKH CO3NaHHsI CTOMMOCTH - IEKOMITO3HIIHS IeSITeTbHOCTH TEHJCHINH UX
OpraHu3alUy Ha OT/EIbHBIE MPOIECCH M ONEPAINH C OICHKOH BKJIaia HU3MEHEHUS U
Ka)KJIOTO JIEMEHTa B CO3IaHHE ITOTPEOUTENBCKON IEHHOCTH. MIPOTHO3UPOBAHHE
BeHuMapKkuHT - cHCTEMaTHYeCKOoe CpaBHEHUE IIPOIIECCOB, IPOAYKTOB BIIMSTHHS HA
MIPAaKTHK KOMIIAHHH C JIyYIIUMH 00pa3aMy B OTPACIIHL. JEeATeIIBHOCT (PUPMEL.

AHanu3 1eImouKy
CO3IaHMsI CTOMMOCTH -
JICKOMITO3HIIHS
JeATeIIBHOCTH
OpraHu3anuy Ha
OT/IEITBHBIE TTPOLIECCHI
1 OTIepalyy ¢
OLICHKOM BKJIaJa
Ka)KII0TO 2JIEMEHTa B
co3JaHKe
MOTPeOUTEIILCKON
LEHHOCTH.
benumapkunr -
CHCTEMaTHYeCKoe
CpaBHEHHE
TIPOLIECCOB,
TIPOAYKTOB ¥ MPAKTUK
KOMITaHHH C JIy9IIAMH
o0pa3namu B OTPacCIIL.

230 |CouunanpHble IPOTHO3BI XapaKTEPU3YIOT: B, T |IIpounraiite
A. MUTpallMOHHBIE TIPOLIECCHI é 3ajaHue,

b. TpynoBoii norenuman O |swibepure

B. pemenue npo6iem cBOOOAHOTO BpeMEHU MpaBUJIbHBIE

I'. ypoBEHB COLMATBHOTO PA3BUTHUS OTBETHI,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETOB

231 |HE oTHOCHTCS K IpeanMChIBAIOIINM LIKOJIaM CTPaTerui IKoa: A 0 |IIpounraiite

A. xoHpurypamuu é 3aj1aHue,

b. nu3zaitna O |swibepure

B. nnanuposanus IIPABWJIbHBIN

I'. mo3unnoHNpOBaHHS OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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VKaKUTEe COOTBETCTBHE MEX/Y COAEpKaHUEM U BUIaMH OCHUMApKUHTA:
Konkypentnslii 6eramapkuar - CpaBHeHUE () (eKTHBHOCTH PAOOTHI pa3HBIX
NOJpa3AeICHUHM OJHON OpraHU3alUuK U BOCIPUSITHE, BHEAPECHUE JTy4LINX
TIpueMoB paboThI, ON3HEC-TIPOIIECCOB.

OynKoHaNbHBI 6eHUMapKuHT - CpaBHEHUE CBOEH IPOJYKIIHH,
OM3HEC-TIPOIIECCOB C aHAJIOTAMH IPSIMBIX KOHKYPEHTOB.

OOmuii 6eHIMAPKUHT - AHAIN3 ¥ BOCHIPHUSTHE IIEPEIOBOTO OIbITa KOMITAHUH,
JCHCTBYIOIUX B IPyTUX OTPACIIX.

BryTtpennnii 6eramapkuar - CpaBHeHHe 3()EKTHBHOCTH OTEIBHBIX
(yHKIMI KOMIaHUH OXHOI OTpaciy, He 00s3aTeNbHO MPSIMBIX KOHKYPEHTOB.

Konkypenrnslii
OeHUMApPKUHT -
CpaBHeHMe cBOeH
HPORYKLMH,
OM3HEC-TIPOIIECCOB C
aHaJIOTaMU MPSIMBIX
KOHKYPCHTOB.
DYHKIIMOHAJIBHBIN
OeHUMApPKUHT -
CpaBHeHue

3G PEKTUBHOCTH
OTHEIBHBIX (QyHKIUI
KOMITAaHUH OHON
oTpaciu, He
00s13aTeIIEHO TPSMBIX
KOHKYPCHTOB.
OO0umii 6eHIMAPKUHT
- AHanmu3 u
BOCIIPUSITHE
TIEPEIOBOTO OIIBITa
KOMTIAHUH,
JIEHCTBYIOIIUX B
JPYTUX OTPACIIsX.
Buytpennuii
OEeHUMApPKUHT -
CpaBHeHue

3¢ PEKTUBHOCTH
paboTEI pa3HBIX
ToJipa3ieeHnit OHOM
OpraHu3aluy U
BOCIIpUSITHE,
BHEJIPCHUE JTYUIIHX
TIPHEMOB PabOTEHI,
OM3HEC-TIPOIIECCOB.

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

233

VYKa)kuTe COOTBETCTBUE MEXKY COIEPHKAHUEM U KOHKYPEHTHOU CTpaTeruei:
CermeHTHpOBaHHE PHIHKA - OnepexeHre KOHKYPEHTOB 3a cueT Ooee
MOOHIIBHOM CHCTEMBI YIIPaBICHHUSI.

Hewmemnennoe pearnpoBanue Ha MOTpeOHOCTH pHIHKA - KoMmiekcHOe
00CITy’KBaHHE CETMEHTA PBHIHKA.

Juddepennnanus npoxykuun - Pabora B HOBOI pHIHOYHON HHUIIIE, TIIE
OTCYTCTBYIOT KOHKYPEHTBL.

Buenpenue HOBIIECTB - YHUKAIbHOCTb IPOAYKIHH, €€ BBICOKOE Ka4€CTBO
W/UIHA 0COOEHHBIN JIM3aiH.

CerMeHTHpOBaHUE
pbiHKa - KoMiuiexcHoe
00CITy)KIBaHUE
CErMEHTA pBIHKA.
Hemennennoe
pearmpoBaHue Ha
TOTPEOHOCTH PHIHKA -
OnepexeHnue
KOHKYPEHTOB 3a CUEeT
0os1e€ MOOMITBHOM
CUCTEMBI YIIPaBIICHHSI.
Juddepennnanus
MPOIYKIINH -
‘VHUKAIIBHOCTH
MPOIYKIINH, €€
BBICOKOE Ka4e€CTBO
H/WITH 0COOCHHBIN
IM3alH.

Brenpenue HOBIIECTB
- Pabora B HOBOI1
PBIHOYHOU HHIIIE, TIIE
OTCYTCTBYIOT
KOHKYPEHTBI.

OIIK-3

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

234

YTo Takoe BepTHKAIbHAs HHTErpaLus?
Hanummre onpenenenue crpateruu

Bepruxansnas
UHTETpanus — 3T0
OusHec-cTparerus,
IIpU KOTOPOH
KOMITaHUSI PaCIIUpPsIeT
CBOIO JIEATEIBHOCTD,
Oepst oA KOHTPOJIb
pa3IUIHBIE ITAIBI
MIPOU3BOICTBEHHOM
LIETTOYKH, OOBIYHO
PaCIONOKEHHBIE
BBIIIIE MJIN HUKE IO
MOTOKY,
OTHOCHUTEJIBHO €€
TeKyIlen
JEATEITBHOCTH.

OIIK-3

[IpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET
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235 |IIpouecc MOCTaHOBKY Lie€H B CTPATErHYECKOM MEHEIKMEHTE IpoucxoauT: (B " |IIpounraiite

A. cBepxy BHU3 U 10 TOPU3OHTAIN é 3aJaHue,

b. cuuzy BBepx O |BriBepure

B. cBepxy BHU3 MpaBUJIbHBINA

I'. cBepXy BHU3 U 110 BEpTUKAIL OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

236 |OmnpeneneHue noTpeOHOCTEH MOKyIaTeIs, TPYII HOKyIaTeleH, b " |IIpounraiite

TEXHOJIOTUYECKOTO U (PyHKIIMOHAIIBHOTO HCIIOIHEHHMS, — 3TO OIPEENICHHE ... é 3aJaHue,

JIeSITEBHOCTH: O |BriGepure

A. MaTpuIbl MpaBUJIbHBIN

B. coepsr OTBET,

B. mnana 3aIUIIUTE

I’ srana apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

237 |OnHa u3 craguii TEXHOJIOTMYECKOTO MPOLECcCa CTPATErUUeCKOro ylnpasiaeHus: |A |IIpounraiite

A. craaus peanu3aluu CTPaTeruu é 3aJaHue,

b. cragus maremaTudyeckoro aHanusa O |BriGepure

B. cramust 06MyMBIBaHHS CTpaTeTHH TIPaBHJIBHBII

I'. cragus pa3paboTku cTpaTernu OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

238 |OpnHa u3 craguii TEXHOJIOIMYECKOrO MPOoliecca CTPaTeruueckoro ynpasieHus: (B " |IIpounraiite

A. cTagyst 0OXyMBIBaHUS CTPATETHU é 3aJaHue,

B. cramust ¢pusnueckoro anammsa O |BriBepure

B. cragus crparerndeckoro aHanusa TIPaBHJIBHBII

I cragus crparerudeckoro IaHUPOBaHUS OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

239 |K 4uciy xapakTepUCTUK OTPAciIeBOM NIPUBICKATEIBHOCTU IPH IPOBEJCHUU B " |IIpounraiite

CTPaTEeru4ecKOro aHalInu3a OTHOCUTCS: é 3aJaHue,

A. HecTaOMIIBHOCTh KOHKYPEHIIUH B OTPACIIH O |BriBepure

B. HecTabunsHOCTH cripoca TIPaBHJIBHBII

B. norennuanbHelif pasMep pelHKa OTBET,

I'. Konu4ecTBO KOHKYPEHTOB 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

240 |K uucimy xapakTepUCTUK OTPAciICBOM NIPUBIECKATEIbHOCTU IPH IPOBEJCHUU A " |IIpounraiite

CTPATEeru4eCcKOro aHalInu3a OTHOCUTCS: é 3aJaHue,

A. yCcl0BUS KOHKYPEHIIMU B OTPAciIy O |BriGepure

B. HecTaOMIIEHOCTD KOHKYPEHIIMH B OTPaCiIn TIPaBHJIBHBII

B. momurryeckue axrops OTBET,

I'. sxoHOMHIUECKHE haKTOPBHI 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

241 |K 4uciy xapakTepUCTUK OTPAciICBOM NIPUBIECKATEIbHOCTU IPH IPOBEJCHUU B " |IIpounraiite

CTPATEeru4eCcKOro aHalInu3a OTHOCUTCS: é 3aJaHue,

A. HecTaOMIBHOCTH CHIIpoca O |BriGepure

B. monutHyeckue pakToper TIPaBHJIBHBII

B. ycToiiuuBOCTb U HaJEKHOCTH CIIPOCA OTBET,

I'. sxoHOMHUUECKHE haKTOPHI 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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242 |1ns TakuX albsHCOB XapaKTEPHO 3aKII0YEHUE COMIALICHUs O coTpyAHuYecTBe (b " |IIpounraiite

MEXXTy KOMITAaHUSIMU 0€3 UX CIIHSHHUS: é 3aJaHue,

A. IOIUTUYECKUX O |BriBepure

b. crparernueckux MpaBUJIbHBINA

B. dynKmonansHbIX OTBET,

I'. sxoHOMUUECKHE 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

243 |BHewmmHss cpeza SBISETCS MICTOYHUKOM, IUTAOIUM OPraHU3ALUIO pecypcami, (A " |IIpounraiite

HEOOXOIMMBIMH JJIsI HOJIEP KaHHsI €€ BHYTPEHHETO ITOTeHITHANa Ha JOJKHOM é 3aJaHue,

YPOBHE, TaK JIU 3TO: O |BriGepure

A. na MpaBUJIbHBIN

B. otyactn OTBET,

B. mer 3aIMIIUTE

I Her, B onpeenCHHBIX YCIOBUAX apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

244 |Mmuccust KOMIIAaHHH JI0JDKHA ONPEETIATS! A ¢ |IIpouwnraiite

A. chepy neaTeIbHOCTH KOMIaHUH é 3aJaHue,

B. crparernueckue u pUHAHCOBBIE LETH O |BriGepure

B. oxxumaemble U3EpIKKU U IPHOBLITH TIPaBHJIBHBII

I". moTeHIAIBHBIA TO0XOI OTBET,
3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

245 | VcioBws, IPH BHITOJHEHUH KOTOPBIX (OKYCHpOBaHUE 00CCIICUNBACT A @ |lIpountaiite

KOMIIAHUU KOHKYPEHTHBIE IPEUMYIIECTBA, — JTO YCJIOBHA ... é 3aJaHue,

(hoxycupoBaHHs: O |BwiGepure

A. nenecoobpasHocTu TIPaBHJIBHBII

B. Henenecoobpasnoctu OTBET,

B. nnanosoro 3aIUIIUTE

I'. xommepueckoro apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

246 |CueHapHBII aHANINU3 UHTEIPUPYET JaHHBIC aHAIU3a BHEIIHEH U BHyTpeHHell (B " |IIpounraiite

Cpezibl KOMIIAHUM, TaK JIH 3TO: é 3aJaHue,

A. oTuactu O |BriBepure

B. mer NIPaBUIIbHBIN

B. na OTBET,

I Her, B onpeeneHHBIX YCIOBUAX 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa
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247 |ComnocTaBbTe TUIIBI OPraHU3aUOHHBIX CTPYKTYP C UX XapaKTCpUCTUKAMMU: Mexanucrudeckas - " |IIpounraiite
YPOBEHB popManu3anuy ¥ THOKOCTH. Bericokuil ypoBeHb é 3aJaHue U
Mexanuctnaeckas - Huskuii ypoBeHb (hopMan3aiyu, BEICOKast THOKOCTb (opmanmzarmy, O |ycranosure
Opranndeckas - CpexHuil ypoBeHb (opMann3anny, CpeaHssi THOKOCTh HU3Kasi THOKOCTh COOTBETCTBUE
CerteBast - Beicokuii ypoBeHb (hopMai3aIiiy, HU3Kast THOKOCTh Oprannyeckas -

Cpennuil ypoBeHb
(opmanmzarymy,
CpemHss THOKOCTh
CereBas - Huzkuil
YPOBEHb
(opmanmzarmy,
BEICOKasi THOKOCTD
O6ocHOBaHUeE:
ConocTaBbTe THIIBL
OpraHN3aluOHHBIX
CTPYKTYp C UX
XapaKTepPUCTUKAMHU:
MeXaHUCTHIECKas,
opraHuyeckas 1
ceTeBast CTPYKTYpBI
COOTBETCTBYIOT
onpeneIEHHBIM
YPOBHAM
(dhopmanmzanun u
THOKOCTH.

248 |Paccuuraiite sKoHOMIYECKH 3P (HEKT OT MPEIUIOKEHHBIX aHTHKPH3ACHBIX 86,4 MiH py0. " |IIpounraiite
Mep. OTBeT yKakuTe B MIIH py0. 3a To. Pemenue: é 3aJaHue U
Kommanns (1cxonHble IOKa3aTenn): 1.Hoas Beipyuka: 800 ©  |3amummre
Bripyuka: 800 muH pyo0. x 0,75 = 600 mH pyo. pa3sBEpHYTHII,
Cebecroumocts: 480 mutH py6. (60% OT BEIpYUKH) 2.Hosas 000CHOBaHHBI
Kpenuropckas 3agomkeHHOCTh: +40 MITH pyo0. cebecronMocTs: 480 X # oTBET
Kpusucheie namenenust: 1,15 = 552 muH py6.

ITanenue Belpyuku Ha 25%

Pocr cebecronmoctu Ha 15%

Mepsr: O6ocHOBaHUeE:

1.0nTEMU3anMs mWTara: SKOHOMUS 45 MIH pyo. 3.9 dexT ot mep:

2.CMeHa MOCTaBIIKKOB: CHIKEHHE ce0eCTOMMOCTH Ha 8% Irar: +45 v

3.Pectpykrypusanus goira: s3koHOMHS 12 MIH py0./TOX IlocraBmuku: 552 x

4.Buenpenne CRM (crommMocTs 5, 6 MIIH): pocT npogax Ha 5% 0,08 = +44,16 mnu
Honru: +12 mun
CRM: 600 x 0,05 =
+30 mH
(om.BEIpyUKa)
4 Utoro: 45 + 44,16 +
12+30- 5,6 =125,56
MJIH pyo0.
5.OxoHOMUYECKUL
addexr: 125,56 -
(800-600) = 86,4 M
pyo.

249 |PaccunTaiite yncTyl0 NpuBeaeHHYI0 cTouMOCTh (NPV) mpoexra. OTBeT 8,7 |IIpounraiite
YKa)KUTE B MJIH pYO. é 3a7aHue u
MHHOBaLMOHHBIN IPOEKT M0 pa3paboTke HOBOTO MPOAYKTa HMeeT cienyromue |O6ocHOBaHME:! O |zanummre
apaMmeTpsbl: Pemenue: pa3BEepHYTHIH,
[lepBonauaneHbie nHBecTUIMU: 120 MITH pYO. NPV =-120 + 000CHOBaHHbI
OxuiaeMble ICHEKHBIC TIOTOKH 110 TOJaM: (35/(1+0,15)"1) + W OTBET
1 rox: 35 mutH pyo. (50/(1+0,15)"2) +
2 rox: 50 miH py0. (65/(1+0,15)"3)

3 rox: 65 miH pyo. NPV =-120+30,4 +
CraBka quckoHTHpOBaHuA: 15% 37,8 +42,7=28,7 muin
py6.
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250 |PaccunTaiiTe IpOrHO3HOE 3HAUCHUE MIPOAXK Ha CICAYIOIIUM KBapTal C 14 541 T1BIC. PYO. " |IIpounraiite
TIOMOIIBIO METO/IA SKCIIOHEHIIMANEHOTO crtaxkuBanus (0=0, 3). OtBer é 3aJaHue U
YKaXHTE B THIC. PyO. 1.125002. F2=axQ: | © |3amummre
JlaHHBIE O Mpojakax KOMIIAHUM 3a IOCJEAHUE 4 KBapTana: + (1-a)xF1 =0,3x12 pa3sBEpHYTHII,
Ksapran 1: 12 500 TsIC. pYO0. 500 + 0,7x12 500 = 000CHOBAHHEI
Ksapran 2: 13 200 TsIC. pyO0. 12 500 # oTBET
Ksapran 3: 14 100 TsIC. pyO0. Ob6ocHoBanue: 3. F; =
Ksapran 4: 15 000 TsIC. pYO6. 0,3x13 200 + 0,7x12

500=127104.Fs=
0,3x14 100 + 0,7x12
710=13 067 5.Fs =
0,3x15 000 + 0,7x13
067=13646,9=13
647 6. Fs = 0,3xFs +
(1-o)xFs =14 541 (c
Y4YETOM CE30HHOTO
xoaddunuenra 1,065)

251 |Paccuuraiite Touky 6€3yOBITOUHOCTH ISl HOBOI OM3HEC-MOJIEIH C yIETOM 823 equHuIBI " |IIpounraiite
TIPEUIOKEHHBIX U3MeHeHHH. OTBET yKa)KUTE B €IMHUIAX IPOIYKIHH/MECSII. é 3aJaHue U
Crapran pa3pabarsiBaer loT-ycTpoiicTBo ¢ mapamerpamu: O |3ammmmure
IMocrosHHbIE 3aTpaThl: 2, 8 MiH py0./Mec. Pa3BEPHYTHIMH,
Ilepemennsie 3arparst: 4 500 py0./en. ObocHoBaHueE: 000CHOBaHHBI
ITnannpyemas nena: 9 900 py0./ex. 1.HoBble nocTosiHHBIE # oTBET

Tlocne ananu3a pplHKa IPEATI0KEHBI U3MCHEHUS:

1CHuKeHUE NOCTOSHHBIX 3aTpaT Ha 15% 3a cyer ayTcopcuHra
2.YBennueHne NepeMeHHbIX 3arpar Ha 8% (yiIydIlIeHne KadecTBa)
3.Koppexkruposka nenst 1o 8 500 py6. (Bxo Ha MacCOBBIH PEIHOK)

3aTpaThl: 2,8 MIH X
0,85 =2,38 muH pyo.
2.Hosble nepemMeHHbIE
3arpatsl: 4 500 x 1,08
=4 860 py06./en.
3.Map>kuHaIbHOCTb: 8
500 - 4 860 = 3 640
pyo./en.

4.TBY =2380 000/ 3
640 = 823 en.

OIIK-4 CniocoGeH pyKOBOAMTD MTPOSKTHOM U MPOIECCHON JASSITEILHOCTHIO B OPTaHU3alliN C HCITOJIb30BAHUEM
COBPEMEHHBIX PAKTUK YIPABICHUS, TUACPCKUX U KOMMYHHUKAaTUBHBIX HABBIKOB, BBISBIISAThH U OLICHUBATH HOBBIC
PBIHOYHBIE BO3MOXKHOCTH, Pa3padaThIBaTh CTPATETHH CO3AaHHS M PA3BUTHS HHHOBAIIMOHHBIX HANPABICHHUIT €A TEIbHOCTH

1 COOTBETCTBYIOIINE UM OU3HEC-MOJEN OpTraHu3auil

252 | YmopsmouuTe 3Tamsbl polecca YIpaBIeHHs 0 UX MOCIe10BaTeIbHOCTH. acb Y |[Ipouwuraiite
Crpaternyeckoe IUIaHUPOBAHUE - & ObocHoBaHue: é 3a7aHue u
OnepanoHHBIit KOHTPOJIB - b YnopsiiounTe 3Tars O |ycranosure
TakTHdeckoe ympaBiIeHHUE - C npolecca yrnpaBleHns MPaBUIIbHYIO

0 UX TOCIIeI0BATEN
TOCJIEI0BATEIbHOCTH: BHOCTb

OT CTPaTETHYECKOrO

TUTAHUPOBAHUS JI0

OIePaLluOHHOTO

KOHTPOJISL.

253 | Ymopspouute 3Tamnbl ynpapieHUs MOApa3AeIeHueM 0 HX cba Y |[Ipouwuraiite
TOCJIEI0BATEIBHOCTH. OO6ocHOBaHHeE: é 3alaHue U
Koopnunanus neiicTBuii nogpasaeneHui - a VYhopsiagouure 3Tamnsl O |ycranosure
OueHka 3 GEKTUBHOCTH JEATEIbHOCTH MOAPA3IeTICHHUs - b yTpaBlIeHUs MpaBUIIBHYIO
IInaHupoBaHue AEATEIBHOCTH TOAPA3AEICHUS - C TO/Ipa3/IeICHUEM T10 MOCIIeI0BATEN

ux BHOCTb
TOCJIEI0BATEIbHOCTH:

OT IJTAaHUPOBAHHUSA J10

OLIEHKH

3¢ eKTHBHOCTH.

254 |Kax BBIIOTHUTE MJ1aH? [lepeiitu ot Y |[Ipouwuraiite
Coget aupekropoB TpebyeT pocta EBITDA na 30% B roz, HO peIHOK «cost-cuttingy k é 3a7laHue U
CTarHUpYeT, LIeHa Ha ChIpbe BhIpocia Ha 20%. Bee BapuaHThI cokparneHus «revenue O |sanmumre
U3JIEpKeK yxKe rcuepransl. Kak BBIMONHUTH M1aH? management Pa3BEePHYTHIMH,

OO6ocHOBaHHeE: 000CHOBAaHHBI
BHEIPUTh i OTBET
JMHAMUUYECKOE

LIEHOOOpa3oBaHKEe Ha
OCHOBE JIACTUYHOCTH,
3aIyCTUTh
MOJIHCKY/CEPBUCHYIO
MOZETb (IO YCIIyTH),
BBIBECTH Ha PHIHOK
HU3KOMap>KUHAJIbHBIN
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255

Kak coxpaHuTh KIMeHTa U He IOTEPATh CTPATEruio?

Kirouesoit kiuent (40% BBIpydKH) TpeOyeT SKCKIIO3MBHOTO KOHTPAKTa, HHAYEe
YXOIHT K KOHKypeHTy. Ho 9T0 yObeT pa3BuTHe qpyrux CErMEHTOB M CO3/acT
3aBUCUMOCTb. Kak cOXpaHHUTh KIIMEHTA U HE NOTEPSITh CTPATEruio?

IIpennoxuts He
«IKCKITIO3WBY, &
«IIPUOPUTETHOE
TAPTHEPCTBO»
Ob6ocHoBaHUeE:
rapaHTUPOBAHHBII
pe3epB MolHocTe +
OT/IebHAS KOMaH/a
101 KJIMEHTa +
COBMECTHAsI IOpOXKHAS
KapTa mpoayKToB. B
KOHTPAKT BKJIFOYUTH
mTpadbl 3a CPhIB €
00enx cTopoH 1 OOHYC
3a 00beM.

OIIK-4

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

256

Kaxk cactu npoekr 3a 1 mecsan?

[TpousBoncTBeHHBII X0NAUHT 3aKynui foporoe ERP-pemenne, HoO yxe 8
MecsIeB UJIET MPOBAJ BHEIPEHUS: TONIB30BATEIN BBOJAT JaHHBIE B CTapble
CHCTEMBI, MPOeKT mpocpodeH Ha 200% OGromxeTa. Kak cmactu mpoekT 3a 1
MecsI?

OCTaHOBUTH
«KaCKaJHOE»
BHEpEHUE, NEPENUTH
Ha MOJYJTbHBIN TOIXO
(mUIIOT HA OTHOM
3aBoje).
ObocHoBaHue:
Buenpurs
«Cymnep-Tnobp30BaTese
i» (ambaccazopoB) ¢
MaTepHualbHON
MOTHBaLMEN 3a
nepexoz. 3aMOpO3UTh
CTapble CUCTEMBI
MOCJIEIOBATENBHO, a
HE MapajuIeIbHO.
IlepecmoTtpeTs cocTaB
KOMaH/Ibl BHEIPEHUS
(3aMeHUTD
IT-nupexropa Ha
OTIEPALIIOHHOTO).

OIIK-4

IIpounTaiite
3alaHue U
3aMuIIuTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET

257

Paccunraiite NPV HHHOBaIIMOHHOTO NPOEKTa C y4eTOM pUCKOB. OTBET B MIIH
py6.

[Ipoext pazpadotku [10 umeer:

Wusectunmu: 45 muH py6. (B T.4. 15 mun - HUOKP)

JHenexubie motoku: 18/22/25 mu py6. (3 roxa)

CraBka quckoHTHpOBaHUS: 14%

ITonpaBouHsIit k03 dunneHT pucka: +3%

52

O06ocHOBaHHE:
1.HoBas craBka:
14%+3% = 17%
2.NPV =-45 +
18/1,17 +22/1,17> +
25/1,17%
3NPV=-45+154+
16,1 +15,7=52

OIIK-4

IIpounTaiite
3alaHue U
3aMuIIuTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET

258

OmnpenenuTe ONTHMAIBHBIA 00BEM POU3BOJCTBA, MAKCHMHU3UPYIOLIHI
npuObUTE. OTBET YKAXKHUTE B €J1. MPOITYKIIHU

ITapamerpsl mpou3BozacTBa:

Tlocrosinubie uznepxkku: 500 ThiC. pyo.

IlepeMeHHBIC H3EPKKH HAa eAuHUIY: 1, 2 TBIC. pyoO.

ena peanuzanuu: 2, 5 TeIC. py0./em.

Orpannuenne momuocta: 1 200 en./mec.

Crmpoc: 900-1 500 en./mec.

1200

O6ocHOBaHUeE:
1.Oysknust npuoHUIN:
P=(2,5-1,2)xQ -
500=1,3Q - 500
2.1Ipu Q=900: P =
670 TBIC. PYO.

3.IIpu Q=1200: P=1
060 TBIC. PYO.

4.I1pu Q>1200 -
MIPEBBILICHUE
MOIITHOCTH
5.MakcumainbHas
TIpUOBIIb JOCTUTAETCS
npu Q=1200 en.

OIIK-4

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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259 |Paccuuraiite k03 PUIMEHT HEHTpANTN3aNNH YIIPABICHUS IJIsI KOMITAaHUH. 0,57 Y |[pouwuraiire

OTBeT YKa)XUTE C TOYHOCTBIO 10 COTHIX. é 3a7aHue "

B xommnanuu padoraror 150 corpynHukoB. KolmuecTBO IPHHATHIX O |3ammmmure

CTPaTErHYEeCKUX PEIICHHH: O6ocHOBaHUeE: Ppa3BepHYTHIH,

Ha Bepxnem ypoBHe ynpasneHus: 85 Pemenue: 000CHOBAHHEI

Ha cpennem yposhe: 45 Koadpdpunment # oTBET

Ha nmxuem yposae: 20 LIEHTPAIIU3aUl =

(Pemenns Bepxuero
yposHs) / (Bee
pelIeHws)
=85/ (85+45+20) =
85/150 = 0,57
260 |PaccunTaiite sSxOHOMHYECKHH 3P(EKT OT pecTpyKTypH3aLUHU TOCTAaBOK U 148,6 muH py6. Y |[Ipouwuraiite

MPEUI0KUTE MEPBI IO CHUKEHUIO ONEPallMOHHBIX pUCKOB. OTBET é 3a7aHue U

MIPEAOCTaBbTE B MIIH PyO. 3a rof. 1.CHuxeHue O |sanmumre

Kommanus (rogosoit o6opor 3, 5 mipa py0.) cronkayack c:*Poctom JIOTUCTHYECKHUX pa3BepHYTHIH,

cTouMocTH Joructuky Ha 40% 13-3a CMEHBI MapIIPYTOB (MPEXKHUE 3aTpaThl:  |U3Aepikek: 2,1 Map X 000CHOBaHHbI

12% ot cebecTrouMocCTH). 0,12 x 0,2 = 50,4 maH 1 OTBET

3afepkKaMu MOCTABOK (CpefiHee yBEIMUYEHHE CPOKOB Ha 18 mHeid). py06. (3xoHOoMHUs 20%

Heo0xomuMocThio UCKaTh HOBBIX MOCTABIINMKOB B cTpaHax EADC u Azum. OT MPEKHUX 3aTpPaT).

Jannble 115 pacuera: 2.YMeHbllIeHHe

Cebecroumocts nponykiuu: 2, 1 Mipn pyo. YOBITKOB OT IPOCTOEB:

Hopwma npu6suiu: 22% 1,2 miH % 25 nHel =

VY6biTKH OT mpocToes: 1, 2 MiH py0./neHb 30 miH pyo.

AJbTepHATHBHBIEC BAPHAHTHI: Ob6ocHoBanue: 3.Poct

IToctaBku yepes Typuuro (+15% k croumocty, cpoku — +10 aHeit) Map>KHHAIBHOCTH: 3,5

wipa x 0,22 x 0,03 =
23,1 maH pyO0. (3a cuer
HaJIeXKHOCTH
MOCTABOK).
4. Uroro: 50,4 + 30 +
23,1 — (2,1 mapz x 0,2
% 0,3) = 148,6 mnH
pyo.
261 |Opranu3aunoHHasi CTPYKTypa yIpaBiIeHUs IPOSKTaAMH — 3TO ...: 0 Y |[Ipouwuraiite

A) KoMaH/a IPOEKTa O] PyKOBOJCTBOM MEHEKEPA MPOEKTa; é 3ajiaHue,

0) COBOKYITHOCTB 3JIEMEHTOB OpraHU3alny (TOIKHOCTEH U CTPYKTYPHBIX O |swibepure

MOZApa3eICHUI) U CBA3EH MEXIy HUMU; IIPABWJIbHBIN

B) OpPraHU3allMOHHO-TIPABOBAs JOKYMEHTALHS TPENPUATUS, PEATU3YIOLIET0 OTBET,

TPOEKT; 3aMMIINTe

T) IOKyMEHTaLus, perIaMEHTHPYIOLIAs IPOLECCHI, TPOUCXOISIINE B apryMeHTHI,

OpraHU3aLUH. 000CHOBBIBAIO
e BEIOOp
OTBETa

262 |OcHOBHO# pe3ynbrar CTaJAnK pa3paboTKH MPOEKTa a Y |[Ipouwuraiite

A) CBOIHBIH IUIaH OCYILECTBICHUS IPOEKTa é 3aJaHue,

0) KOHLEMIHS IPOEKTa O |pwiGepure

B) IOCTH)KEHHUE IIETH U TOMydeHHE OXKHAEMOT0 pe3yibTaTa IPoeKTa MpaBUIIbHBIN

T') HHXKE€HEPHas MPOEKTHas JOKyMEeHTaLus OTBET,
3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

263 |CrpykTypHasi IeKOMIO3HLHs paboT MPOeKTa — 31O ... 0 Y |[Ipouwuraiite

A) HampaBIIeHHs ¥ OCHOBHBIE IPHHIIUITBI OCYIECTBICHUS MPOEKTa é 3ajiaHue,

0) rpaduueckoe N300parkeHNE HEPAPXUUECKOI CTPYKTYPHI BceX paboT O |swiGepure

IIpOeKTa IIPABWJIbHBIN

B) JIEPEBO PECYPCOB MPOEKTA OTBET,

T') OpPraHU3alHOHHAs CTPYKTypa KOMaHIbl MPOEKTa 3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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264 |Yto Takoe puck? B Y |[pouwuraiire
A) pa3HOBUJHOCTb CUTYaIlNH, OOBEKTHBHO COJEpIKallasi BEICOKYIO é 3ajaHue,
BEPOSATHOCTH HEBO3MOXKHOCTH OCYIIIECTBIICHHS LIEJIN O |BriBepure
0) Hanaue pakTopoB, IPHU KOTOPBIX PE3YIIBTaThl ICHCTBUI HE SBIISIOTCS TIPaBHJIBHBII
JeTepMUHHPOBAHHBIMH, & CTEIIEHb BO3MO)KHOTO BIMSHUS 3THX (DAKTOPOB Ha OTBET,
Ppe3yibTaThl HEN3BECTHA 3aNHIINTe
B) CIIEACTBHUE NEHCTBUS MO0 Oe3neiicTBHS, B pe3ybTaTe KOTOPOTo apryMeHTHI,
CYILECTBYET peajbHasi BOSMOKHOCTB ITOJyISHHUS HEOPEeIeHHBIX 000CHOBBIBAIO
PE3yIIBTaToOB PA3IMYHOIO XapaKkrepa He BEIOOP
T) IeTepPMHHUPOBAHHBIE (haKTOPHL. oTBeTa

265 |XapakTepHBIMU 0COOCHHOCTSIMH PUCKA SBIISIOTCS: a Y |[pouwuraiire
A) HEOIIPEeIeICHHOCTD; é 3ajaHue,

0) HEOXKUTAaHHOCTB; O |BriGepure

B) HCYBEPEHHOCTH; TIPaBHJIBHBII

T') IpUOBLTL OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

266 |Kaxoil u3 nepe4uciIeHHBIX METOIOB OLICHKU PUCKA JAaeT MPEACTaBICHUE O bi Y |[pouwuraiire
Hanbosee KPUTHIECKUX (PaKTOPaX MHBECTUIIMOHHOTO IpOeKTa? é 3ajaHue,

A) IOCTpOCHHE JiepeBa pelIeHuit O |BriGepure

0) MeTox CIICHapUEB MPaBHJIBHBIN

B) y4eT PHCKOB IIPH pacdeTe YUCTOI NPHBEACHHONH CTOMMOCTH OTBET,

T') BEPOSITHOCTHBII METOX 3aNHIINTe

) aHAJIN3 YyBCTBUTEILHOCTH apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

267 |JomnonHuTe BBICKAa3bIBAHUE CTOUMOCTBIO Y |lpouwuraiire
COBOKYITHOCTB IIPOIIECCOB, HEOOXOAMMBIX JUIS COONIONECHHS YTBEPIKICHHOTO é 3a7aHue u
OIO/KEeTa IIPOCKTa, INIAHUPOBAHUS PECYPCOB, OIIEHKE CTOMMOCTH, O |3ammmmure
(hOpMHUPOBaHUSI CMETHI U KOHTPOJISI CTOMMOCTH — 3TO YIIPABJICHHE ... IPOSKTa Ppa3BepHYTHIH,

000CHOBAHHBI
# oTBET

268 |[lomoynHuTE BHICKA3bIBAHUE TIEpPCOHAIOM ¥ |lIpouwuraiite
COBOKYITHOCTH METOJIOB, IIPOLIEIYP, IPUEMOB BO3IEHCTBHS Ha YIaCTHHKOB é 3a7aHue u
TIPOEKTa C [eJIBI0 MAKCHMAJIBHOTO UCIIONB30BAHMS MX MOTEHIIHAIA IS O |3anmmmure
JOCTIKEHHUS LieJIel IIPOeKTa — 3TO YIPaB-JI€HHE ... IPOEKTa Ppa3BepHYTHIH,

000CHOBAHHBI
# oTBET

269 |lIpoekT yOBITOYCH, €CIIH. .. B ¥ |lIpouwuraiite
A)IRR>r é 3aJ]aHHeE,

6) IRR=r O |BriBepure

B) IRR <r TIPaBUIBHBIN

r) IRR>0 OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

270 |13 nByx mpoekToB Hanboiee 3QPEKTUBEH TOT, Y KOTOPOTO ... a ¥ |TIpouwuraiite
A) nagexc npuosusHOCTH (PI) Gombie é 3aJaHue,

6) uanekc npudsubHOCTH (PI) MeHBIIE O |BriGepure

B) pa3HHUNa uHAeKca npuosuibHOCTH (PI) M1 cTaBKM quCKOHTHPOBAaHUS (T) NIPaBUJIbHBIN

OoJIbIIe OTBET,

r) 3arpatsl (C) MeHbIIIe 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

271 |IIpu npuHATHN penieHus 00 HHBECTUPOBAHUH HEOOXOIUMO YIUTHIBATS ... a Y |[pouwuraiire
A) HHQIINIO, PUCKH, albTePHATHBHBIC BAapHAHTHl HHBECTUPOBAHUS é 3ajaHue,

0) MHQIAMUIO U PUCKI O |BriGepure

B) MHQIIALMIO ¥ QJITCPHATHBHEBIC BAPHAHTHI HHBECTHPOBAHHS TIPaBHJIBHBII

T') PUCKH aJbTepPHATHUBHBIC BAPHAHTHI HHBECTHPOBAHHUS OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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OIIK-5 CnocobeH 06001maTh 1 KPUTUIESCKH OLICHUBATH HAYYHBIC UCCICIOBAHUS B MCHEIKMEHTE U CMEXHBIX 00JIacTAX,

BBITOJHATh HAYYHO-UCCJIICAO0BATCILCKUEC ITPOCKTHI

272

Onpe;[enHTe, KaKoW KJIACCUYCCKHUA METO]T c60pa JAaHHBIX HauboIee IOAXOOUT
JJI U3Yy4YCHUS HpeIIHO‘{TeHI/Iﬁ HOTpe6HTeJ’IeI71 pu BI)I60pe HOBOT'O IIPOAYKTA.
Kommanus IIaHUPYCT BBIBECTU HA PBIHOK HOBBIN OPOAYKT U XOYET U3YUUTH
OpeaAnOYTCHUA IIeJICBOM AyIUTOpUU.

BI)I6epI/ITe KJIACCHYECKUI METOJ c60pa JaHHBIX, KOTOpI:II71 TIO3BOJIUT IOJYYUTH
CHUCTECMATUYECKYIO I/IHq)OpMaHI/IIO O MHCHUSX U MPEATNIOYTCHUAX HOTpe6PITeJIeI>1,
" KpaTko 06T>5ICHI/ITC, no4yeMy UMEHHO 3TOT METOA NOAXOAUT JIYUIIE BCEIO.

Mertop -
AHKETHPOBaHHE
(ompoc).

O6ocHOBaHUeE:
AHKeTHpOBaHUE
TI03BOJISIET COOpaTh
CTPYKTypHPOBAaHHEIE
JaHHBIE OT OOJIBIIONH
BEIOOPKH
PECIIOH/ICHTOB,
TIOJTyYUTh
KOJINYECTBEHHYIO
nHpOpMALIHIO O
MIPEANOYTEHHUSIX 1
OXKHIAHUSAX, UTO
Ba)KHO JUISI IPUHSTHS
MapKETHHTOBBIX
pelIeHuit py 3aIycKe
HOBOTO IIPOAYKTA.

OIIK-5

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

273

YcTaHOBHTE COOTBETCTBHE MEXAY BUIAMU HAyUHBIX UCCIEA0BAaHUHN U UX
XapaKTePUCTUKAMH.

Teopernueckoe uccrienosanue - HampasneHo Ha pa3paboTKy HOBBIX TEOPHH U
KOHLSTILUH

OMnupHrueckoe uccienoanue - OCHOBBIBaeTCs Ha cOope 1 aHaiuze
(aKTHUSCKHUX TaHHBIX

IpuxnagHoe uccnenoBanue - HampaBieHo Ha MPaKTHYECKOE PELIEHHE
KOHKPETHBIX 3a/a4

DyHnameHTanbHOE HCceoBanue - MccneqoBanne CynecTBYIOMIMX HayYHBIX
3HAHUH ¥ UX CUCTEMAaTU3aLuUs

Teopernueckoe
HCCIIeIOBaHNUE -
Hccnenosanue
CYILECTBYIOIIUX
Hay4HBIX 3HAHUN U UX
CHCTEeMaTH3aIMs
OMnupHuyeckoe
HCCIIeIOBaHUE -
OCHOBBIBAETCS Ha
cOope u aHam3e
(aKTHUECKHUX TaHHBIX
[IpuxnagHoe
HCCIIeIOBaHNUE -
Hanpasneno na
MPaKTUUECKOE
pelieHne KOHKPETHBIX
3a1a4
DyHIaMEHTaIbHOE
HCCIIeIOBAHUE -
Hanpasneno na
pa3paboTKy HOBBIX
TEOpUH U KOHLIENIUI

OIIK-5

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE

274

Ha3oBute ocHOBHYIO LielTb IPOBEIECHUS KPUTHYECKOTO 0030pa JTUTEPATypHI B
Hay4YHOM HCCJIEA0BaHHU.

ITpy moAroTOBKE BBIMYCKHOM PabOThl CTYIEHT aHATM3UPYET CYLIECTBYIOLINE
HCCIIeIOBAHMUS 110 TEME YIPaBIEHHs IIEPCOHANIOM. YKa)KUTE, 3a4eM HyXKEH
KPUTHYIECKUIT 0030p JIUTEpaTyphl.

Brranenue npobenos
1 000CHOBaHHUE
HEO0OXOAMMOCTH

HOBOT'O UCCJIICTOBAHUS.

O06ocHOBaHHE:
Kpuruueckuii 0630p
JIUTEPaTypPbl IIOMOTAeT
MOHSATh, KAaKHe
ACTICKTBI TEMBI yIKe
U3y4eHBbI, a KaKue
TpeOyroT
JIOTIOJIHUTEILHOTO
BHHUMAaHHSI, YTO
MO3BOJISIET
000CHOBAThH
aKTyaJbHOCTb U
HOBH3HY
COOCTBEHHOTO
HCCIIEIOBAHUS.

OIIK-5

IIpounTaiite
3alaHue U
3aluIIuTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET

ITK-I11 CnocoGeH BHEAPSITH HHTETPUPOBAHHYIO CHCTEMY YIIPABJICHHS PUCKAMH
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275 |YcTaHOBHTE IPABUIBHYIO XPOHOIOTUYECKYIO IOCIEJ0BATEIbHOCTD 3TAllOB O1eHKa pUCKOB - 6 E  |lpountaiire
npolecca yIpasJIeHHs PUCKaMH B paMKaX IPOEKTUPOBAHUS 1 Wnentudukanus «  |3amaHue U
(YyHKIMOHMPOBAHHS HHTETPHUPOBAHHON CHCTEMBI. Pacnonoxure sTamsl ot PHUCKOB - 2 FE  |ycranosure
HAYaJIbHOI'O K 3aBepUIAIONIEMY MonurtopuHr u COOTBETCTBUE
OneHka puckos - 1 nepecMoTp - 5
WneHTHdUKAIHS PUCKOB - 2 O06paboTka prcKoB - 1
MoHuUTOpHUHT U IepecMoTp - 3 AHanu3 puckos - 4
O6paborka puckos - 4 Onpenenenue
AHanu3 puckKos - 5 KOHTEKCTa - 3
Omnpenenenue KOHTEKCTa - 6

276 |Paccuuraiire narerpansHoe 3HadeHne EMV npoekTa B ThICSIUax pyOiei. 800 E  |lpountaiire
OTBeT OKpYIIHTE IO LEJIOT0 YNCia B THIC. PyO. Ob6ocHOBaHUeE: «  |3amaHue U
Komnanus paccmarpuBaeT BoIpoc 0 3alycke HoBOro npoxaykra. ®@unancossiil |CueHapuid 1: F  |3anumure
OTZEN IPOBE KOTUYECTBEHHYIO OLICHKY PUCKOB M BO3MOXKHOCTEH JaHHOIO 1500%0,40=600 pa3sBEpHYTHII,
NIPOEKTa, BBIICIIUB TPH CIIEHApHs pa3BUTH coObITHH. {11 mpuHsaTHs pernenus |CrueHapui 2: 000CHOBAHHBI
HEOoOXOMMO paccunTaTh oxumaeMyto monetary value (EMV) npoexra 800x0,50=400 # oTBET
(oKHIaeMyIo YHCTYIO OTIady). Cuenapuii 3:

OnrumuctuuHblil cueHapuil: BepostHocTs Hactymienus - 40%. Oxugaemas  |—2000%0,10=—200

puObLIb - 1500 THIC. PYO. HWrorosslii pacuer:

BasoBerit crienapuii: BepostHocTs Hactyuienus - 50%. Oxunaemas npudsns |[EMV=600+400+(—20

- 800 THIC. pYO. 0)=800 TBIC. PYO.

IeccumucTnunslii cueHapuii (pruck): BepositHocTs HacTymieHus - 10%.

Oskupnaemsiit yosiTok - 2000 ThIC. pyO.

277 |Paccuuraiite cymmy nokasareneit Biausans (I) (B MutH py©.) Tonbko st Tex |9 E  |lpountaiire
PHCKOB, KOTOpPHIE TIONAAAI0T B BEICOKYIO 30HY (KPpUTHYECKYIO). «  |3amaHue U
B opranusanuu npumensieTcst Marpuia puckoB 5x5, rae BepostaocTs (P) O6ocHoBanue: CpsiB F  |3anumure
oneHuBaeTcs ot 1 1o 5, a Biusiaue (1) onenusaercs ot 1 1o 5 (B MiH pyo.). NOCTaBOK: 4x3=12 pa3sBEpHYTHII,
Kpurepuu 30H puckoBaHHOCTH ONpEAEIAOTCS Kak pousBeneHue PxIPxI: (Cpenusis) -> He 000CHOBAHHEI
Hu3kas 30Ha: 3naueHue < 6 oepem. i oTBET
Cpennss 30Ha: 3Ha4eHue ot 7 10 14 Kubeparaxka: 2x5=10
Bricokas 30Ha (kpuTHYecKas): 3HadeHue > 15 (Cpenusis) -> He
B peectp puckoB Ou3HEC-eANHHIBI BHECEHBI CIIEAYIOIINE PUCKH: OepeMm.

Puck cpsiBa nocrasok: P=4, I=3. Bamtorsr: 5x4=20

Puck knbeparaxu: P=2, I=5. (Boicoxas) ->

Puck usmenenus kypca Bamot: P=5, [=4. Biusuue 4.

Puck nonomku o6opynoBanust: P=3, I=2. Ob6opynoBaHue:

Puck norepu xioueBoro kiuenta: P=3, [=5. 3x2=6 (Huzkas) -> He
oepem.

Kmuenrt: 3x5=15
(Boicoxas) ->
Biusuue 5.
CyMMa BIIUSHUIA:
4+5=9.

278 |B cOOTBETCTBHH C JYYIIMMHU PAKTUKAMH BHEAPEHHS HHTEIPUPOBAHHOM 0 B |IpounTaiite
CHCTEMBI YIPaBICHUS pUCKaMU (MOAETb TPEX JMHHUH 3aIIUTHI), KTO HECET ObocHoBaHue: « |3anmanue,
MEPBUYHYIO OTBETCTBEHHOCTD 3a UACHTH(UKAIINIO, OLIEHKY U YIpaBIeHHE OnepannoHHbIN E  |Beibepure
PHCKaMH HETIOCPEACTBEHHO B XOJI€ ONEPALIHOHHON JIEATEIbHOCTH? MEHEDKMEHT MpaBUIIbHBIN
A) Tlonpa3znenenue BHYTPEHHETO ayIuTa (BazenbIsl OTBET,

6) OnepaOHHbBII MECHEIXKMEHT U PYKOBOIUTEIHN OU3HEC-TIOApa3ACIeHUH MPOLIECCOB) SIBISAETCS 3aIHIINTE

B) Puck-menemxep / Ilonpasnenenue ynpapieHus pucKaMu NepBOH JIMHUEN apryMeHTHI,

r) CoBeT IUPEKTOPOB 3aIUTHl U HECET 000CHOBBIBAIO
IPAMYIO e BEIOOp
OTBETCTBEHHOCTb 32 OTBETa
PHUCKH B CBOEH 30HE.

Puck-menemxep (2-1
JIAHMST)
METOI0TOTHYECKU
MOAJEePKUBAET, AyIuT
(3-s1 muHUs)
MPOBEPSIET.

279 |Kaxoii Tun pucka ssisercst HABOJIEE 3naunMbIM npH BHEAPEHUH a E  |lpountaiite
paavKanbHOM TEXHONIOTHYECKO MHHOBALMK B TPOU3BOACTBEHHEIH nponecc? |OO0CHOBaHHE: « |3anmanue,

1. Puck HeCOOTBETCTBHS KBAIU(UKALIMY IIEPCOHANIA HOBBIM TPEOOBAHUAM PanukanbHast E  |Beibepure

2. Puck BpeMEHHOTO CHIKEHHS IIPOU3BOUTEILHOCTH Ha 3TaIe OCBOCHUS TEXHOJIOTHYeCKast MpaBUIIbHBIN

3. Puck MopanbHOro ycTapeBaHUsl paHee 3aKyIIeHHOTO 000pyI0BaHUs MHHOBAIUS 4acTo OTBET,

4. Puck HeBEpHOI OLIEHKH PHIHOYHOTO CIIPOCA Ha HOBYIO MPOTYKIHIO TpeOyeT COBEPIIEHHO 3aluIIUTe
HOBBIX HAaBBIKOB U apryMeHTHI,
3HaHUH OT 000CHOBBIBAIO
OIIepaTopoB, e BEIOOp
TEXHUKOB, OTBETa
UHXXEHEPOB.
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280 |YcraHoBUTE COOTBETCTBHE MEXKY dTAIlaMH IIpoIiecca yIpaBIeHus puckamu U | nenTudukaris E  |lpountaiire
HX COIEpKaHUEM. pHCKOB - BersiBeHne «  |3amaHue U
Wnentudukanns puckos - BeIsBIeHNE TOTEHINATBHEIX YIPO3 U IOTeHIHANBHBIX YIpo3| =  |ycraHoBuTe
BO3MOXKHOCTEH B OIIEPALlIOHHON eATEIbHOCTH 1 BO3MOXXHOCTEH B COOTBETCTBHUE
Ouenka prckoB - OnperenieHnne BeposITHOCTH | ITOCIIECTBIH BOSHUKHOBEHUSI |ONEPAI[IOHHOMN
pucka JeATeTIbHOCTH
PazpaboTka Mep IO CHIDKEHHIO PUCKOB - [ImaHupoBanue neicTBHi 11 O1eHKa pUCKOB -

MHHUMH3AIAN HETAaTHBHBIX ITOCIIEICTBHI Ompenenenne

MOHUTOPHHT ¥ KOHTPOJIb - PerynsapHblii anamu3 3pQeKTHBHOCTH IPUHATHIX ~ |BEPOSITHOCTH H

Mep M aKTyaJlH3alHs PUCKOB TIOCIIeACTBUIT
BO3HUKHOBEHUSI PUCKa
Pa3zpaborka mep no
CHI)KCHUIO PHCKOB -
IInanuposanue
IEUCTBHMA I
MHHUMH3AIAN
HETaTHUBHBIX
MOCIIEICTBUI
MonutopuHr u
KOHTPOJIb -
Perynspnslii ananus
3¢ PEKTUBHOCTH
TIPUHATBIX Mep U
aKTyaJn3anus PACKOB

281 |Ha3oBute Ki1r04eBbIE PUCKH B ONIEPALIIOHHOM YIIPABICHUH POU3BOICTBOM 1 E  |lpountaiite
1. CpbIB IOCTABOK CHIPbsI, TIOJIOMKA 000pYIOBaHUS, Ae(EKTHI TPOLYKIUU ObocHoBaHue: « |3anmanue,

2. Huskas kBanu¢ukanus nepcoHania, mojoMka o0opy1oBaHus Jusepcuduxarus F  |BeiGepure
MOCTABIINKOB, MpaBUIIbHBIN
CO3/1aHHE CTPAXOBBIX OTBET,
3ar1acos, 3aluIIUTe
JIOJITOCPOYHBIE apryMeHTHI,
KOHTPaKTbI 000CHOBBIBAIO
Buenpenue TPM e BEIOOp
(Total Productive oTBETa
Maintenance),
peryisipHoe
TeX00CIy)KUBaHNE
Bnenpenue cucremsl
KOHTPOJISI KaYeCTBa
(Six Sigma,

CTaTUCTUYECKHE

282 |Ha npeanpusitiu Bo3MokeH cOoil B paboTe KoHBelepa 13-3a u3Hoca jeranei. |1 E  |lpountaiite
Bepostaocts cobbrtust: 30%, noreHnuaneHeii ymep6: 500 000 pyo. OO6ocHOBaHHeE: « |3anmanue,

1. 10000 py6. 0,3x500000=150000 E  |Beibepure

2. 11000 py6. py0. (uiu 15 6amios MPaBUIIBHBII

3. 12000 py®. no 10-6amnpHON OTBET,
mkane, roe 1 6amn = 3aIUIINTE
10 000 py®.). apryMEHTHI,

000CHOBBIBAIO
e BEIOOp
OTBETa

283 |Kaxue mepomnpusatus HAIIPAMYVYIO criocoOcTByOT CHUKEHHIO PUCKOB, 1,2,4 E  |lpountaiite

CBSI3aHHBIX ¢ He3((PEKTUBHBIM HCIIOJIb30BaHUEM pecypcoB? Bribepure ObocHoBaHue: « |3anmanue,
HECKOJIbKO BapUaHTOB. Mepompustus 1,2,4 F  |BeiGepure
1. BHenpeHne cucTeMbl aBTOMAaTHUECKOTO KOHTPOJIS U yueTa pacxoja HaIpaBJIeHbI MpaBUIIbHbBIE
SHEPropecypcoB. HEMOCPEICTBEHHO Ha OTBETHI,
2. PazpaboTka neTanbHBIX PErIaMEeHTOB POBEACHHS TOBBIILICHUE 3aluIIUTe
IUIaHOBO-NpeRynpeauresnsHoro pemonta (I111P) o6opynosanusi. a¢dexTrBHOCTH apryMEHTHI,
3. IIpoBeneHne MapKETHHIOBOH KaMITaHHUH 110 POJBIKEHUIO HOBOIT UCIIONb30BaHUS 000CHOBBIBAIO
MPOLYKLIUH. pecypcoB (3Hepruuy, e BEIOOp
4. O6y4eHue nepcoHana MerogaM OepexinuBoro npousBoactsa (Lean). o0opynoBaHus, OTBETOB

5. 3axiTro4eHHe JIONTOCPOUHOTO KOHTPAKTa C €JMHCTBEHHBIM MOCTABILUKOM BPEMEHW/Tpya/MaTep

KJTIOUEBOTO ChIPhs 0 HU3KOM IIEHE. MaJoB) U CHUKEHUE
CBSI3aHHBIX C MX
HOTEPAMH
OTePaLlHOHHBIX
PHCKOB.
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284 | YkaxwuTe IOCIe0BaTeIbHOCTh pacyeTa MoKa3arelsi peHTa0eIbHOCTH ABBIJ1345r1206B E  |lpountaiire
MIPOU3BOACTBEHHEIX AaKTHBOB «  |3amaHue U
OmnpenenuTs CTONMOCTh OCHOBHBIX TPom3BoAcTBeHHBIX cpeacTs (OI1C) na FE  |ycranosure
Havajo U KOHeIl IIepuoza - A MIPaBIJIBHYIO
OmnpenenuTs CTOMMOCTS 3anacoB (cbIpbsi, H3II, roroBoit npogykum) Ha 1OCJIE0BaTEN
Havajo U KoHen nepuoxa - b BHOCTD
PaccunTarh cpeHerofoByI0 CTOMMOCTh MPON3BOACTBEHHBIX akTHBOB (OC +
3amacsl) - B
Paccuntars oneparuonnyto npuosnis (EBIT) - T
Pazpenmuts oneparnmonnyto npubsuts (EBIT) Ha cpexHeronoByro ctonMocTs
TIPOM3BOACTBEHHBIX aKTUBOB - [|

285 |Omnpenenute, 4TO U3 MEPEUUCICHHOTO HIKE SBIISETCS 00s3aTeIBHBIMU ¢unancosas, A, b, E  |lpountaiite
COCTaBIIAIOINMYU cOaTaHCHPOBAaHHON CHCTEMBI TIOKa3aTeneil bu3Heca COCTaBIIAIOIAs, « |3anmanue,

A. ¢puHaHCOBAs M KIIMEHTCKAst COCTABIISIONIAs COCTaBIIAIOIAs, E  |Beibepure
b. cocrapmsiomas BHyTpeHHHX OM3HEC-TIPOIIECCOB; 00yUeHNUS U pa3BUTHS BHYTPEHHHX, MpaBUIIbHbBIE
pabOTHHUKOB OM3HEC-IPOLIECCOB;, OTBETHI,
B. MHBECTHLIMOHHAS U PHIHOYHAST COCTABIISAIOIIAS 00yueHus, H, 3aMuIIuTe
I'. omepanuoHHas U CTpaTernyecKas COCTaBIAIOMAs pa3BUTHS, PaOOTHUKOB apryMeHTHI,
OO6ocHOBaHHeE: 000CHOBBIBAIO
apuaHtel A u b e BEIOOp
BMECTE OXBaTHIBAIOT OTBETOB
HUMEHHO 3T YEThIPe
cocrasistome (A —
(MHAHCHI M KIIMCHTBI,
b — nponeccsl,
oOyudeHue u
pasBUTHE), TOITOMY
OHH SIBIISIOTCS
00s3aTeNbHBIMU.

286 |YcTaHOBHTE COOTBETCTBHE MEXy [TOKA3aTeIeM M €r0 XapaKTepUCTUKOI: yycTas NpUObLIb - E  |lpountaiite
Yucrast IprObUTH - UHIUKATOP (PUHAHCOBOM 3()(HEKTHBHOCTH BayKHEHIINI «  |3amanHue u
SKOHOMHUECKas J0OaBIEHHas CTOMMOCTD - MHIUKATOP MOTEHIMANa TeMIa MOKa3aTesb E  |ycranosure
pOCTa BBIPYYKH OT HPOIANK a¢dexTrBHOCTH COOTBETCTBHUE
TEMBI pOCTa PHIHKA - BAXXHEHIIUH MTOKa3zaTeb 3PEeKTUBHOCTH OHU3HEeca ousHeca
JOXOTHOCTh MHBECTHPOBAHHOTO KaIMTAala - SKOHOMHYECKas! MPUOBLIb UK SKOHOMHYECKast
NpHUOBLIB, MONyYEHHAs! OpraHu3alyell, yMeHbIIeHHAs! HA CTOMMOCTD KaluTana |1o0aBieHHas

CTOUMOCTb -
SKOHOMHYECKas!
pUOBUTE UITH
MpHUOBLIB, MONyYEeHHAS
opraHu3anue,
yMEHbIIIEHHas Ha
CTOMMOCTD KaluTana
TEMBbI POCTa PHIHKA -
UHJUKATOP
MOTEHIUAla TeMIa
pOCTa BBIPYYKHU OT
MpOAaX

JIOXOJTHOCTh
UHBECTUPOBAHHOTO
KanuTana - HHAXKaTop
¢duHaHCOBOM
a¢dexTrBHOCTH

287 |Paccuuraiire nmoka3arenb JOXOAHOCTH HHBECTHPOBAHHOTO KarmuTana (B 50 E  |lpountaiire
MPOIICHTAX) ObocHoBaHue: «  |3amaHue U
CTOMMOCTB pealM30BaHHOTO NMpoekTa — SOMIH.py0., HOTydeHHas YiCTast ROI=(Cronmocts F  |3anumure
BEITO/]a B ICHE)KHOM BBIPQKCHUH OT €T0 peain3auy 25MITH. pyo. npoekra:Yucras Ppa3BepHYTHIH,

BEIroaa)x 100% 000CHOBAHHEI
ROI=0,5%100%=50% 1 oTBeT
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288 |YcTaHOBHTE COOTBETCTBHE MEXKY COOTHOLICHUEM TEMIIOB IPUPOCTA U Temn mpupocta E  |lpountaiire
BBISIBIICHHOH C11a00M TTO3HIUeH: YHCTOH MPHOBLTH < «  |3amaHue U
Tewmm npupocra yucTol MPUOBLTH < TeMITa IPUPOCTA BRIPYUKH - CHU3MIIACh  |TeMIIa IpUpocTa FE  |ycranosure
3¢ }EeKTHBHOCTH HCHOJIL30BaHUS AKTHBOB BEIPYYKH - TeMITb COOTBETCTBHUE
Tewmm npupocta YuCTON NMPUOBUTH < TEMITa IPUPOCTA aKTUBOB - TE€MITBI pOCTa |pOCTa 3aTpaT BHIIIE
3aTpar BEIIIE TEMIIOB POCTa peaTn3alnuu TEMIIOB POCTa
Tewmm npupocTa BEIPYYKH > TEMIIa IPUPOCTa aKTUBOB - CHU3MIIAch peanu3anuu
3¢ PEeKTHBHOCTH HCHOIB30BAaHUS IKOHOMHIECKOTO ITOTCHITHAA Tewmm npupocra

YUCTOH MPHOBLTH <
TeMIIa IPUPOCTa
akTuBOB - CHU3MIACh
3 PEKTUBHOCTH
HCTIONIb30BAHHS
aKTHUBOB

Temn mpupocta
BEIPYYKH > TEMIIa
TIPUPOCTa AKTHUBOB -
CHusuiach

30 PEKTUBHOCTH
HCTIONIb30BAHHS
SKOHOMHUYECKOTO
MOTEHIHAIA

289 |YcraHoBHTE COOTBETCTBHE MEXKY JOJKHOCTBIO COTPYIHHKA U UX KIFOYEBBIMHU [TCHEPAIbHbIN E  |lpountaiire
nioka3zarensiMu dpdextuHOcTH (KPI) JUPEKTOP - «  |3amaHue U
T'enepanbHBII JUPEKTOD - IIEPUOZ 000PaYNBAEMOCTH 3aIaCOB, IEPHOL PEHTA0ENEHOCTD FE  |ycranosure
000paYNBaEMOCTH KPEIUTOPCKOIT 3a10JDKEHHOCTH HWHBECTHIHH, COOTBETCTBHUE
JUPEKTOP I10 MPOAIAKaM - PEHTA0CILHOCTh HHBECTHINH, PEHTA0CIbHOCTh PEHTA0ENEHOCTD
AKTUBOB, TEMIIBI H3MEHEHUSI IOCTOSTHHBIX PAacX0J0B AKTUBOB, TEMIIBI
JUPEKTOP II0 JIOTHCTHKE U 3aKyIKaM - TEMIIBI POCTa BEIPYUKH, IEPHOJ HU3MEHECHUS
000paurBaEMOCTH AeOUTOPCKOH 33aT0JDKEHHOCTH TIOCTOSIHHBIX PacXol0B

JUPEKTOP I10
TIPOIaXKaM - TEMIIBI
poCTa BBIPYUKH,
TIepHOoN
000paYrBaCMOCTH
JIeOUTOPCKOH
3a0JDKEHHOCTH
JUPEKTOP I10
JIOTUCTHUKE U 3aKyIKaM
- IepHOT
000paYrBaCMOCTH
3am1acoB, EPHOT
000paYrBaCMOCTH
KpEeIUTOPCKOH
3a0JDKEHHOCTH

290 |C uero pekoMeHIyeTcs HAYMHATh BHEAPCHUE HHTETPUPOBAHHOMN CUCTEMBI b E  |lpountaiite
ynpasieHus puckamu coracao [SO 31000? Ob6ocHoBanue: ISO « |3anmanue,

A. C pa3paboTku peecTpa pHCKOB. 31000 Tpebyet F  |BeiGepure

b. C ycraHoBneHUS KOHTEKCTA U IIeJIed OpraHu3alim. HAuMHATh C KOHTEKCTa IIPABWJIbHBIN

B. C Bri6opa I10. — UHave Bce OTBET,

I'. C Ha3Ha4YeHUs pUCK-MEHEIKepa. JlabHENIINE 3alUIINTe

JEUCTBUS TEPSIOT apryMeHTHI,

MPUBSA3KY K CTPaTeruu 000CHOBBIBAIO

U UHTETPALHIO. e BEIOOp
OTBETa

291 |Kaxoiif MeTon qaéT IEHEKHYIO OLICHKY PHCKA C yYETOM BEpOSTHOCTH U B E  |lpountaiite
ymep6a? Ob6ocuHoBanue: EMV « |3anmanue,

A. TennoBas Kapra. A€T ICHEKHYIO F  |BeiGepure

b. AHanu3 4yBCTBUTETBHOCTH. OLIEHKY PUCKa MpaBUIIbHBIN

B. Pacuér EMV (oxxugaemMoi IeHeKHOW CTOUMOCTH). OTBET,

I. SWOT-ananus. 3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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292 |Kaxwue 2meMeHTHI 00s13aTeNIbHEI AT BCTPOSHHOI B OM3Hec-mporeccsl cuctems |b, I E  |lpountaiire

ynpasieHus puckamu? (Beibepute nBa). O6ocHoBaHUe: v |3amaHne,

A. OTIenbHBIH OTIEN PUCKOB, HE CBA3aHHBIH C OIlepalOHKaMH. Wurerpamus tpedyer FE  |BeiGepure

B. PerynsipHbIit MOHUTOPHHT U IEPECMOTP PUCKOB. MTOCTOSTHHOTO TIpaBHJIbHBIC

B. PazoBas nHBeHTapu3anus pucKoB. MOHHUTOPUHTA U OTBETHI,

I'. BoBneueHne Bcex ypoBHEH U OApa3IeICHUH. BOBJICYEHHSI BCEX 3aNHIINTe

TIOZIPA3IeIICHHI. apryMeHTHI,

000CHOBBIBAIO
IIe BBIOOD
OTBETOB

293 |KommnaHus miaHUpyeT BbIBECTH Ha PHIHOK HOBYIO JIMHEHKY IIPEMHAIBHBIX 0,B,T E  |lpountaiire
TOBapoB. PaccMoTpuTe yKa3zaHHBIE KaHAIBI IIPOJBIDKEHHS. BribepuTe Ob6ocHOBaHUeE: v |3amaHne,
3¢ dexTHBHBIE MAPKETHHIOBBIC KaHAJIBI JJIS 3aITycKa HOBOU JIMHEWKN IeneBoit F  |BeiGepure
NIPEMHAIBHBIX TOBApOB 1 000CHYHTE CBOM BEIOOD. HHTEpHET-MapKEeTHHT TIpaBHJIbHBIC
A) TeneBu3noHHAs pekiIama TOYHO OXBAaTHIBAET OTBETHI,

0) LleneBoi MHTEpHET-MAPKETHHT (TapreTupoBanHas pexiiama, SEO) AyUTOPHIO C HU3KAMH 3aNHIINTe
B) YuacTue B CHEIHATN3UPOBAHHBIX BEICTABKAX U MEPOIPHSATHIX 3arparaMu. BricTaBkn apryMeHTHI,
r) [IpsiMbre mpe3enrannu 1 B2B-npoxaxu YKPETUIIIOT UMAIK U 000CHOBBIBAIO
1) MaccoBbIe JIeTyCTaIiy U IIPOMO-aKIUH JIal0T KOHTAaKT C He BEIOOP
npodu. [psmere OTBETOB
TIPE3EHTAINHU CTPOSIT
JIOJITOCPOYHEIE CBSI3H.

294  |Ilpoananu3upyiiTe JaHHBIC U ONpeAeanTe 3 GEKTUBHOCTL PEKIAMHOMN 35 E  |lpountaiite
kammaHui. OTBET yKaXHTe B IPOLIEHTAX, OKPYIIIUB A0 LEJIOro YUCa. «  |3amaHue u
Kommanust nmorpatuia 2 MitH py0. Ha pekiaMHyro kamnanuio. [Tocie eé F  |sammmure
HpoBeeHusI poaaxku Beipociu ¢ 10 mitH py0. 1o 13, 5 mutH py6. Ob6ocHoBaHue: pa3BepHYTHIH,
OmnpeznenuTe NPUPOCT NMPOJAXK B MPOLEHTAX U OLIEHNUTE, HACKOIBKO ITpupocTt npopax = 000CHOBAaHHBI
a¢dexTrBHa ObLIa pekiiamMa (13,5-10) /10 x il oTBET

100% =35%

295 |PaccuuTaiiTe cpeHIO0 IPOU3BOIUTENBHOCTb KoMaHA. OTBeT ykaxure B ThiC. (200 E  |lpountaiire
py0./4em. ObocHoBaHue: «  |3amaHue U
B xone OM3HEC-TIPaKTHUKH OLEHUTE IPOU3BOAUTEIBHOCTD ABYX HPOEKTHBIX [IpOM3BOAMTENBHOCT, | —  |3amummre
KOMaH/! OIMHAKOBAs: Ppa3BepHYTHIH,
Komannma A — 5 coTpyaHuKoB, BhITOMHMIA 33124 Ha cymmy 1 000 TeIc. py6. |A=1000/5 =200 000CHOBAHHEI
Komanna B — 8 corpynnukos, BemonHmIa 3a1a4u Ha cymmy 1 600 ThIC. py6. |THIC./denl., # oTBET
Omnpenenute, Kakas KOMaHaa padoraeT d3pPeKTUBHEE. B=1600/8=200

TBIC./9eI.

Cpenmsist = (200 +
200) /2 =200 TsIC.
py0./4em.

296 |YcTaHoBHTE COOTBETCTBHE MEXIY BUAAMH PHCKOB U UX IPUMEPaMHU. OnepaunoHHBIN PUCK E  |lpountaiite
OnepannoHHbI puck - OT3bIB IMIEH3UN U3-3a CKaHAaNa - IloTeps kioueBoro «  |3amanHue u
OHUHAHCOBBIN PUCK - YOBITKH OT U3MEHEHHUS BAJIIOTHOTO Kypca MOCTABILMKA = YCTaHOBUTE
Penyraunonssiii puck - [lorepst kiitoueBoOro nocTaBIKKa DUHAHCOBBINA PUCK - COOTBETCTBHE

YOBITKH OT H3MEHEHHUS
BAJIIOTHOTO Kypca
Penyraunonsslii puck
- OT3BIB JIMLECH3UU
U3-3a CKaHJala

297 |YkaxuTe NpaBUIbHYIO MOCIEIOBATEIBHOCTE 3TANOB MIPOLiecca YIpaBIeHHS 3412 E  |lpountaiite
(MHAHCOBBIMH PUCKAMH «  |3amaHue u
PazpaboTka u peanu3aiys METOIOB CHIDKEHHS pUCKa - 1 F  |ycranosure
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB, IEPECMOTP CUCTEMBI - 2 MPaBUIBHYIO
W nentudukanys puckos - 3 MOCIIeI0BATEN
O1eHKa pUCKOB (Ka4eCTBECHHAS U KOJINYECTBEHHAs) - 4 BHOCTD

298 |Paccuuraiite Bennuuny Value at Risk (VaR) . OtBer ykaxure B pyoisx. 246 000 pyo®. E |[Ipounraiite
PaccunTaiite Bennuunny Value at Risk (VaR) ¢ nosepurenbroii BepostHocTeio |Ob6ocHOBaHue: VaR = «  |3amaHue u
95% nuist noprdens akuuit crouMocTbio 10 MiH py6., €ciii cCTaHAapTHOE Croumocts moprdens | —  |3ammmmre
OTKJIOHEHHUE €T0 JOXOIHOCTHU cocTaBisieT 1.5% B IeHb. * Z-cratiucTyka (ams pa3sBEpHYTHIN,

95% =~ 1.645) * 000CHOBaHHBI
CrannapTHoe i oTBET
oTtkioHenue. VaR = 10

000 000 * 1.645 *

0.015=10 000 000 *

0.024675 =246 750

py6. = 246 000 pyo6.

(v oxpyriieHHo 247

000).
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299 |YcraHoBUTE COOTBETCTBHE MEXK/TY JIEMEHTOM CHCTEMbI PUCK-MEHEDKMEHTA M | pUCK-AIIETHT - E |[Ipouuraiite
€ro OIHCaHUEM KOJINYECTBEHHO «  |3amaHue U
Puck-anmeTur - JOKyMEHT, yCTaHABIMBAIOIIMH OCHOBHBIC ITPUHIUIIEL, BEIPaXEHHAS FE  |ycranosure
TIOAXOMBI ¥ OPTaHU3aNUIO YIIPABICHUS PUCKAMH B KOMITAHUN TOTOBHOCTB COOTBETCTBHUE
KapTa PUCKOB - KOJIMYECTBEHHO BEIPAXKEHHAS! TOTOBHOCTH OPTaHH3aINN OpraHu3anuH
TIOABEPTaThCs PUCKY B IPOIIECCe TOCTYDKEHUS CBOMX LieTIer TIOIBEPTaThCsI PUCKY B
TIOJINTHKA PUCK-MEHEKMEHTA - BU3YyaJIbHOE TIPEACTaBICHHE KIIFOUEBBIX nporecce
PHCKOB KOMITAaHHH, UX BEPOSTHOCTH, BO3JICHCTBHS U B3aUMOCBSI3EH JOCTHYKEHHUS CBOUX

nenen

KapTa PUCKOB -
BH3yaJIbHOE
TIPE/ICTaBICHHE
KIIIOYEBBIX PUCKOB
KOMITAaHHH, UX
BEPOSTHOCTH,
BO3JICHCTBHUS U
B3aUMOCBA3EH
TIOJINTHKA
PHUCK-MEHEKMCHTA -
JOKYMEHT,
yCTaHABIMBAIOIIIH
OCHOBHBIE IIPHHIINIIEI,
TIOAXOMBI ¥
OpraHu3anuio
YIIPaBIICHUS] pUCKaMU
B KOMIIAaHUH

300 |Paccuwnraiite Bemmunny Value at Risk (VaR). OtBet ykaxxure B pyOisx. 246 000 py6. E  |lpountaiire
Paccuntaiite Bexmuuny Value at Risk (VaR) ¢ nosepurensrolt BepostHocThI0 |Ob0cHOBaHue: VaR = «  |3amaHue U
95% nnst noptdernst akmuii croumoctsio 10 MitH pyo6., ecian cTaHgapTHOE Croumocts noprdens | = |3anmmmure
OTKJIOHEHUE €ro JOXOAHOCTHU cocTaBisieT 1.5% B nenb. OTBET yKaxure B * Z-cratucTuka (s pa3sBEpHYTHII,
pyosx. 95% ~ 1.645) * 000CHOBaHHBI

CranpgapTHoe 1 OTBET
oTkioHeHue. VaR =10

000 000 * 1.645 *

0.015 =10 000 000 *

0.024675 =246 750

py6. = 246 000 py0.

(v okpyriieHHO 247

000)

301 |Kaxoii 13 mepedrciIeHHBIX METOOB (PMHAHCOBOTO aHANN3a SIBIIETCS Hanboee |0 E  |lpountaiire
3¢ }eKTHBHBIM I IePBOHAYATIBHON OLIEHKH (PMHAHCOBOTO COCTOSTHHMS O6ocHOBaHUeE: v |3amaHne,
KOMIIAHUU U BBIABJICHUS "y3KUX MecT"? Beprukanbnsiit FE  |BeiGepure
A) Anamus xos¢durmentos pearabensHoct (ROA, ROE). aHanu3 (OIpeesicHue NIPaBUIIbHBIN
0) BepruxansHblii ananu3 Gamanca ¥ 0T4eTa O UHAHCOBBIX pe3y/IbTaTax. CTPYKTYpBHI cTaTeH B OTBET,

B) Pacuer nenexxnoro noroka (Cash Flow). MIPOLICHTAaX OT BaJIIOThI 3aIUIIUTE

r) daKkTOpHEI aHATH3 TPHOBUTHL. OanaHca WiH apryMeHTHI,
BBEIPYYKH) TTI03BOJISIET 000CHOBBIBAIO
OBICTPO OLICHUTH He BEIOOP
YACNBHEIH Bec oTBeTa
OCHOBHBIX JJICMEHTOB
AKTHUBOB, TACCHBOB,
JIOXOJZIOB M PacXOJIOB.

302 |VkaxuTe OCIEI0BATEILHOCTD 3TANOB Iporiecca (PMHAHCOBOTO IUTaHUpoBaHus |31425 E  |lpountaiire
Ha IpeIIPHIATHH «  |3amaHue U
Ananu3 GUHAHCOBOTO COCTOSHHMS M BBISIBJICHHE OTpaHUYCHHH - 1 FE  |ycranosure
Pazpaborka u cornacoBaHue GIOKETOB (ONEPALIOHHBIX, HHBECTHI[OHHBIX, MIPaBIJIBHYIO
(hMHAHCOBEBIX) - 2 NocJe10BaTenl
Ompenenenne cTparerndeckuxX GUHAHCOBBIX IEJICH KOMIAHUH - 3 BHOCTD
IIporao3upoBanue KIOYEBHIX (PMHAHCOBBIX MOKa3aTenel (BBIpyUKa, 3aTpaThl,

HWHBECTHINN) - 4
MOHNTOPHHT CHOJIHEHNS OI0PKETOB M aHAIN3 OTKJIOHEHHH - 5

303 |Paccunraiite TouKy 6e3yOBITOYHOCTH B ICHE)KHOM BBIpakeHUH (pyo.) ¢ 3 383 333 pyo. E  |lpountaiire
y4eToM Hajiora Ha npuObslIb. OTBET yKaXHTE B pyOIIsx. O6ocHOBaHUeE: «  |3amaHue U
Komnanus npoussogut npoaykt "X". IlocTosiHHBIE 3aTpaThl 3@ EPUOL, O6muit M/ K Mz = F  |3anumure
coctaistioT 1 200 000 py6. [TepemenHble 3aTpaThl Ha €AUHUIYY IPOXYKTa — 1450000/ (3/7)=1 pa3sBEpHYTHII,
400 py6. Llena nponaxwu equauIs! npogykra — 700 py6. CraBka Hajora Ha 450000 * (7/3)=(1 000CHOBAHHEI
npuosLIb — 20%. Paccuuraiite 00beM BBIPYUKH, IIPU KOTOPOM YHCTast 450000 *7)/3=10 # oTBET
NIpUOBLIH KOMIIAHUH OyJeT paBHa HyJIO (TOUKY 0e3yOBITOYHOCTH 110 YUCTON 150 000 /3 ~3 383
IpUOBLIN). 333.33 pyo.
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304

YcraHOBHTE COOTBETCTBHE MEXAY THIIAMU (PUHAHCOBBIX PHCKOB U UX
XapaKTepPUCTUKAMU

KpenuTHslit pucK - TIOTEpH, CBA3aHHBIE C HECTAOMIFHOCTBIO Kypca BaJIOT
BAJIIOTHBIN PHUCK - PHCK, YTO JODKHUK HE BEIITOIHUT CBOM 00S3aTeIbCTBA
TIPOLICHTHBIH PUCK - HOTEPHU H3-3a KoJIeOaHUH IPOIIEHTHBIX CTaBOK
PBIHOYHBIH (IIEHOBOIT) PHCK - YOBITKH OT H3MEHEHHUS CTOMMOCTH (DMHAHCOBBIX
aKTHBOB

KPEIUTHBIH PHCK -
PHCK, 4TO JTOJDKHUK HE
BEITIOJTHUT CBOX
00s3aTeNnbCTBA
BaJIFOTHBIN PHCK -
MIOTEPH, CBSI3aHHBIE C
HECTaOWIBHOCTBIO
Kypca BaJioT
TIPOLICHTHBIH PHUCK -
MOTEPH U3-3a
KoebaHui
TIPOLIEHTHBIX CTABOK
PBIHOYHBIH (IIEHOBOIT)
PHCK - YOBITKH OT
HU3MEHCHUS
CTOMMOCTH
(hMHAHCOBBIX aKTHBOB

MK-IT1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

305

Paccuntaiite cymMy HeyCTOMKH (IIEHH) 32 IPOCPOUKY UCTIOTHCHUS
0053aTeNIBCTB 110 KOHTPAKTY, OTBET B PyOIsIX

CToNMOCTh KOHTpPaKTa (LleHa HEHCIIOJIHEHHOTO B CPOK 00s13arenbeTsa) - 5 000
000 py®.

Cpox npocpouku - 12 nueit

Kirouesas craBka LIb P® - 10% rogoBbix

®opmymna ern: 1/300 craBku pehHAHCHPOBAHUS OT HEHCIIOITHEHHOHM CyMMBI
3a KaXJbII JEHb IIPOCPOUKU

20000

Oo6ocuoBanue: [Tenst =
5000 000 x (10% /
300) x 12 =15 000 000
% 0,000333 x 12=20
000 py®.
Oo6ocHoBanue: Pacuer
nenu 1o cT. 395 'K
P® - crannaprhblil
MEXaHU3M
(uHAHCOBOTO
KOHTPOJIS 32
HCITOJTHCHHEM
KOHTPAKTOB.

MK-IT1

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

306

CooTHecuTe NPHU3HAK KIACCU(HUKAIIMU C COOTBETCTBYIOIINUM €My BUIOM
(rpymmoif) pucka.

Io mpoucxoxaeHuIo - JIomyCTUMBIH, KpUTHYECKNUIT, KaTacTpopdecKuit

Ilo crenenn momycTuMocTy (OCHIEICTBUSIM) - BHyTpeHHUE 1 BHEIIHIE

Ilo oTHOIIEHMIO K IIPEAIPHATHIO (NCTOYHUKY BOSHUKHOBeHHUs) - [Ipuponmsle,
TEXHOI'CHHBIC, COL[UAIIbHBIC

Ilo Bo3MOKHOCTH CTpaxoBaHUs - HUCTBIE U CHEKYISTUBHBIC

Ilo ogno3HaYHOCTH NOCHIEACTBUM - CTpaxyeMble U HECTPaXyeMble

ITo npoucxoxaeHuto -
IIpuponnsie,
TEXHOTCHHEIE,
COIMAJIBbHEIE

Ilo crenenu
JIOIyCTUMOCTH
(mocnencTBusAM) -
Jlomy cTUMBI,
KPUTUYECKUH,
KaTacTpopUIeCKU
Ilo orHOMmIEHMIO K
TIPEAIPHUSTHIO
(ucTOUHMKY
BO3HUKHOBEHHUS) -
Buyrtpennue u
BHEIITHUE

IIo Bo3MoOKHOCTH
CTpPaxOBaHM -
Crpaxyemble U
HEeCTpaxyeMble

Ilo ogno3HAYHOCTH
MOCIIEICTBUH -
Yucrele u
CIIEKYIISITHBHEIE

MK-IT1

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE
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307 |CooTHecuTe METOA C €ro KJIIOUeBOH XapaKTePHCTHKOM MIN 00/1acThIO Mertog Momnte-Kapio E  |lpountaiire
npumeHeHus. KaxxaoMy MeTomy COOTBETCTBYET OJfHA XapaKTePHCTHKA. - YucneHHbIH MeTO, «  |3amaHue U
Merton Monte-Kapio - KomtekTuBHEI crioco6 reHepanuu uaei, OCHOBAHHBI Ha FE  |ycranosure
HCTIONB3yEMBIH Ha 3Tare HACHTU(QHUKAIUH PUCKOB. MHOTOKPaTHOM COOTBETCTBHUE
Meron Jensdu - Merox nomyderns: 0000IIEHHOT0 MHEHUSI DKCIIEPTOB 4epe3  |MOACIUPOBAHUH
AQHOHUMHBIH OIIPOC B HECKOJIKO TYPOB. CITyqaitHBIX
Meton HAZOP - Uucnennsliit MeTo/1, 0OCHOBaHHBIH HA MHOTOKPAaTHOM MPOLIECCOB IS
MOZIEJIMPOBAHNH CITyJaiHBIX MPOLECCOB JUIS OIICHKH BEPOSITHOCTHBIX OLICHKH
TapaMeTpoB. BEPOSTHOCTHBIX
Mertozx MO3roBoro mTypmMa - [10THBII OTKa3 OT OIepaluy WK NEeITeIbHOCTH, |MapaMeTpoB.

HeCyllel IOTEHIUAIBHYIO YIPO3y. Meron Jensdu -
IIpeBenTHBHBII
METOJI, OCHOBAHHBIH
Ha yCTaHOBJIEHUN
TIpeieNIbHO
JOIYCTUMBIX ypOBHEH
KOHIIEHTPAIHN
PHUCKOBAaHHBIX
oreparuii.

Metog HAZOP -
Ilonnselif oTKa3 OT
oliepanuy Win
JIeATeIIbHOCTH,
Hecylen
MIOTCHIMAIBHYTO
yIpo3y.

Merton MO3roBoro
mTypMa -
KonnexrupHsiit
CI0Cco0 reHepanuu
UJeH, UCIIONb3yEeMBbIi
Ha dTane
HUICHTH()HUKAIIH
PHCKOB.

308 [YcraHOBHTE MPAaBUIIBHYIO IOCIEAOBATEILHOCTD JCHCTBUN P IPOBEJCHUU 461523 E  |lpountaiire
MIPUYUHHO-CIIEACTBEHHOTO aHaIu3a (IOCTPOSHUH JHarpaMMbl VIcHKaBEr). «  |3amaHue U
VYka3aHue BO3MOXXHBIX HPUYHH JUIS KaXJ0if OCHOBHOIT KaTerOpUH Ha BETBSIX U FE  |ycranosure
OTBETBJICHUSIX VISl OTIMCAHUS UX B3aUMOCBSI3H - 1 MIPaBHJIBHYIO
AHanm3 Bcex BETBEH M OTBETBIICHUH IS IIPOBEPKH IOCIICIOBATEIBHOCTH 1 TIOCIIeI0BaTel
TIOJTHOTHI BBISIBJICHHBIX IPHYHH - 2 BHOCTD
Wnentudurkanns Hanbosee BepOSTHBIX IPUYUH CICICTBHS Ha OCHOBE
CONIaCOBAaHHOTO MHEHHS paboyeil rpymisl - 3
YcranoBieHHE CIeACTBHS (IIPOOIEMBI W LEIN) U pa3MeIleHUe eTo cIpaBa B
COOTBETCTBYIOIEM OJIOKE THarpaMMmel - 4
IIponomkenue ucceI0BaHUS UTEPATUBHON IIOCTAHOBKOH BOIIPOCOB
«I10YeMy?» WU «UTO ATO BBI3BAJIO?» VIS YCTAHOBJIEHHS CBS3EH MEXIy
MpUYMHAMH - 5
Omnpenenenne OCHOBHBIX (IVIABHBIX) KaTETOPHH NPUYNH (HAIIpUMeEp, IIepCoHall,
o0opynoBaHue, MPOIEcC) U yKa3aHUe UX B OIOKaX AuarpaMMsl - 6

309 [YcranoBHTE MPaBUIIBHYIO MOCIEAOBATEILHOCTD ITAIIOB MPOBEICHUS 24513 E  |lpountaiite
npouenyps! denbdu A1 MoTydeHHs COIacOBaHHOM IKCIIEPTHOM OLIEHKH «  |3amanHue u
PHCKOB. E  |ycranosure
IIpoBeneHue TOBTOPHBIX OMPOCOB NI KOPPEKTUPOBKHU MO3UIMI SKCTIEPTAMH C MPaBUIBHYIO
Y4ETOM MHEHHS KOJIIET - 1 MOCIIeI0BATEN
Yerkas GopMynnupoBKa podiaeMbl, pa3paboTKa aHKET U LieJICHANPaBICHHbIH BHOCTb
0TOOp HE3aBUCUMBIX KOMIIETEHTHBIX 3KCIEPTOB - 2
OcraHoBKa NMpOLEAYPbI MPU JOCTHKEHUH 33laHHOTO YPOBHS KOHCEHCYCa U
(hopMHpOBaHUE UTOTOBOTO AHAJTUTHYECKOTO OTYETa - 3
AHOHHMHBII c60p NepPBOHAYANBHBIX HE3aBUCHMBIX OL[EHOK, IPOTHO30B MM
MHEHUH OT yYaCTHHKOB - 4
Craructrdeckas 00paboTKa OTBETOB M aHOHMMHAsI PaCChUIKA dKCIIepTaM
0000ILEHHBIX PE3YJIBTATOB C MPUBEICHHON apryMeHTalue - 5

310 |KunroueBoii 0COOEHHOCTBIO METO/IA aHAJIM3a «TAJICTYK-0a004Kay, oTnyaronieil |B E  |lpountaiite

€ro OT JiepeBa COOBITHI MIIH IepeBa OTKA30B, sBIseTcsA (OKyC Ha: ObocHoBanue: Hoxyc « |3anmanue,
A. IToctpoenun rpaduyeckoro aepesa, IOKa3bIBAOIIEr0 BCE BOSMOXKHbBIC Ha 3aI[UTHBIX E  |Beibepure
KOMOWHALUN 0TKa30B 000pyI0BaHUS Oapbepax, MIPaBUIIBHBII
b. BeisiBneHNN KOPHEBBIX IPUYUH HHIUJEHTA C UCIIONb30BaHUEM AUArPaMMBbl |TOKaTN30BaHHBIX OTBET,
HcukaBbl. MEXy TPUIMHAMH U 3aluIIUTe

B. Ananuse 3anMTHEIX 6apbepoB, PACHONOKEHHBIX KaK MEXIY IPUUNHAMH U |[IEHTPAIbHBIM apryMeHTHI,

LEHTPAbHBIM COOBITHEM, TaK U MEXIY COOBITUEM H €TO NMOCIEACTBUIMU. COOBITHEM, & TAKKE 000CHOBBIBAIO

I'. KonmnuecTBeHHOI! OLIeHKE BEPOSTHOCTH KaXI0TO CLICHAPHS C MEXIY COOBITHEM U e BEIOOp

ucrnonp3o0BaHueM Metona MonTe-Kapio. €ro MOCIEACTBUAMU OTBETa
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311 |CormacHO TeOpUH PUCK-MEHEDKMEHTA, 00BEKTOM CTPAXOBAHUS B Y3KOM B E  |lpountaiire

(crienanbHOM) CMBICIIE 3TOTO TEPMUHA SIBISICTCS: O6ocHoBaHUe: v |3amaHne,
A. Camo co0bITHe (3acyxa, IoXap, aBapusi) Kak IPHPOIHOE WIN TeXHOoreHHoe |CTpaxoBoe COOBITHE FE  |BeiGepure
SIBIICHHE. HE SIBJIIETCS] 0OBEKTOM TIPaBHJIBHBII
B. ImymecTBeHHBIC HHTEPECH CTPAXOBATEIsl, CBI3aHHBIE C BIIAJICHUEM, CTPaxOBaHHUS B y3KOM OTBET,
TIOJTE30BAaHHEM H PACTIOPSDKEHHEM HMYIIECTBOM. CMEICIIE; 00BEKTOM 3aNHIINTe
B. ITorennuansHoe citydaifHoe COOBITHE (PHCK), KOTOPOE MOXET IPOU30HTH  |BBICTYIIAET PHCK — apryMeHTHI,
WU HE IIPOU3OUTH. MIOTEHIHAIEHOE 000CHOBBIBAIO
I'. Pazmep cTpaxoBoii IpeMuH, yIraunBaeMoH CTPAXOBINUKY 3a IPUHSITHE ciry4qaifHoe COOBITHE, He BEIOOP
pucKa. KOTOPOE MOXET OTBETa
TIPOU3OUTH WM HET

312 [KiroueBoe paznuyne Mex1y HapalleHUeM I10 IPOCTOH U CIOKHON b E  |lpountaiite

MPOLEHTHBIM CTaBKaM 3aKJIIOYaeTCs B TOM, UTO IIPU CIOXKHOU CTaBKe: O6ocHoBanue: 6a3a « |3anmanue,
A. IIponeHTBI HAYUCIISIOTCS TOJBKO Ha IIEPBOHAYATIBHYIO CyMMY BKJIaJa, JUISL HAYHUCIICHUS E  |Beibepure
oOecrieunBast TMHEHHBINA POCT. CJIO’KHBIX MPOLIEHTOB, MIPABWJIbHBIN
b. IIpoLieHTh! HAYUCIIAIOTCS HA CYMMY BKJIaJia C Y4€TOM NPOLIEHTOB, B OTJIMYHUE OT OTBET,
HAYHMCJICHHBIX 3 NPEABIAYIINE IEePHObl, 0OeceunBast 3KCIOHCHIMANBHBIH  |IPOCTHIX, OyaeT 3aMuIIuTe
pocCT. YBEINYUBATHCS C apryMeHTHI,
B. IIpoueHTHas cTaBKa €KErojHO EPeCMaTPUBAETCS B 3aBUCUMOCTH OT Ka)KIbIM OYEPETHBIM 000CHOBBIBAIO
YPOBHS UH(IALUH. MEPUOZOM» 33 CUET e BEIOOp
I'. Hauncnenune NpoIieHTOB MPOUCXOAUT HE B KOHIIE KaXJIOT0 T0fia, a B Havase. |IpHCOEANHEHHS OTBETa
MPOLEHTOB K CyMMe
Jonra

313 |Ortser 3amucars B pyOIsix. 80 000 E  |lpountaiire
Ipennpusrue yunteiBaet Bekcenb HomuHazoM 100 000 pyGreii B Ganke 1o Ob6ocHoBanme: P=S * | « [3amanme n
npocToil yueTHoi craBke 20% rogoBeix. Cpok 10 HOTalleHUs BEKCEs (1-n*d) F  |3anumure
coctasisier 1 rox. Pacunrars cymmy 6ankoBckoro ydera. OTBET 3amucarsb B rae S =100 000 pyO6. pa3sBEpHYTHII,
pyoIsX. (HoMHHAJI, CyMMa, 000CHOBAHHEI

KOTOpast JOJDKHA OBITH 1 oTBeT
BO3BpalleHa),

n =1 roxu,

d=0,2 (20%).

P=100000*(1-1%*

0,2) =100 000 * 0,8 =

80 000 pyOneii.

314 [Ortset 3anucarhb B pyOssx. 120 000 E  |lpountaiite
[IpennpusTtue yunteiBaeT Bekceab HomuHaiaoM 100 000 py6neii B 6aHke 1o O6GocHoBanme: S=P* | « [3amanue u
npocToii ydetHol craBke 20% ronoBeix. Cpok 10 HOTallIeHHUs BEKCEs (1+n*i) F  |sammmure
cocranisieT 1 ron. OXHOBPEMEHHO MPENPHIATHE paccMaTpUBaeT BO3MOXKHOCTE |rae P =100 000 py6., pa3BepHYTHIH,
MOTydeHHs KpeauTa Ha Ty ske cyMMy Ha roj nox 20% romoBbIx n=1rox, 000CHOBAaHHBI
(MaTemMaTH4eCKOE AUCKOHTHPOBAHHME IO IPOCTOM craBke mpoueHToB). Oteer  |i= 0,2 (20%). i OTBET

3ammcaTh B pyonsx.

S=100000* (1 +1*
0,2) =100 000 * 1,2 =
120 000 py6ueii.

ITK-IT2 CriocoGen oCymecTBISITh CTpaTernueckoe yIpaBieHue, yIpaBieHne ON3HEC-TIPOIIeCCaMy, TPOSKTaMH,

KOMaHIaMH U KOJUICKTHBAMH

315 [Pacnomnoxkute npemioxKeHHbIE 3Talbl B TIOPSAIKE, COOTBETCTBYIOILEM 21435 E [Ipouwnraiite
KJIACCHYECKOH MOJETH PEMH)KUHUPUHTa OU3HEC-TIPOLIECCOB «  |3amanHue u
AHanu3 TeKyIux Npoeccos - 1 F  |ycranosure
DopmupoaHue cTpaTernueckKux Ieseit u BBIOOP MPOIECCOB JUIs MPaBUIBHYIO
PEMHXHHUPHHTA - 2 MOCIIeI0BATEN
Peanuzarus u3menenuit - 3 BHOCTb
IIpoexTrpoBaHKe HOBBIX MPOIECCOB - 4
OneHka pe3yabTaToB U KOHTPOINb 3QPEKTHBHOCTH - 5

316 |Yro U3 nmepedncIeHHOro Hanubonee TOYHO OTPAXKAeT CyTh IMOHSITUS B S IIpouuraiite
«Om3Hec-nporecey? O6ocHOBaHUeE: v |3amaHne,

A) 3TO TIOCIIEJOBATEILHOCTD YIIPABICHYECKUX PEHICHHUH, IPHHAMACMBIX Kirouesoit nmpusHak FE  |BeiGepure
PYKOBOJICTBOM KOMIIaHUH. Ou3Hec-mporecca - TIPaBHJIBHBII
0) 9TO COBOKYITHOCTb OT/IETIOB, YYACTBYIOIIUX B IIPON3BOJICTBEHHOM 9TO He IPOCTO Habop OTBET,
JIeSITENBbHOCTH. JEUCTBUI, 2 IMCHHO 3aNHIINTe

B) 9TO yNOpPSJOYCHHAs II0CIIE0BATEIbHOCTD B3aHMOCBSI3aHHbIX JISUCTBUH, YIOpsIIOYCHHAST 1 apryMeHTHI,
HaIpaBJICHHBIX HA CO3JaHUE LIEHHOCTH IS KIIMEHTA. B3aUMOCBSI3aHHAs 000CHOBBIBAIO
T) 3TO (PMHAHCOBBIHA OTUYET, OTPAKAIOIHH () (HEKTHBHOCTD AEATEITEHOCTH TIOCIIEI0BATEIILHOCTb. He BEIOOP
NOApa3/CICHUs. oTBeTa

317 [YcraHOBHTE IPAaBUIIBHYIO IOCIIEA0BATEILHOCTD HTANIOB XKU3HEHHOTO IIUKIIA 43512 S IIpouuraiite
yIIpaBJIeHHs! OM3HEC-TIPOIIECCaMU «  |3amaHue U
MOHUTOPHHT ¥ U3MEPEHHE IIPOLECCOB - 1 FE  |ycranosure
OnruMu3anust ¥ HelpephIBHOE YITydIlIeHUe - 2 MIPaBHJIBHYIO
MonenupoBaHue u IPOSKTUPOBAHUE MPOLECCOB - 3 NocJe10BaTeNl
Wnentudukanus n 1eKOMITO3HIMS OU3HEC-TIPONEeccoB - 4 BHOCTb

BHeI[peHI/Ie U 3KCIUTyaTalus MMpoueccoB - 5
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318 |Kakwue 13 mepedynciIeHHBIX IPH3HAKOB yKa3bIBAIOT HA TO, 4TO OM3Hec-mponecc |0, T S IIpouuraiite

ABisieTcst 9 PEeKTHBHBIM? O6ocHoBaHUe: v |3amaHne,

A) mporiecc IMeeT YETKO ONPEeIeNIEHHBIC BXOBI M BBIXOIBI Iennocts aus FE  |BeiGepure

0) mporuecc OPUEHTHPOBAH HA CO3JaHNe IIEHHOCTH IS KIIMeHTa KIIMEHTA U TIpaBHJIbHBIC

B) Ipouecc BenonHseTcs Oe3 yaactus IT-cucrem HU3MEPUMOCTb Yepes OTBETHI,

T) Iporiecc u3mepsercs ¢ momomisio KPI KPI - rnaBHbIe 3aIMIIUTE

1) TIporiecc He TpeOyeT TOKyMEHTHPOBAHUS IS YIPOIIEHUS paOOThI KpHUTCPHH apryMeHTHI,

€) IIpoIiecc NMeeT Ha3HaYeHHOTO BiIajeibla s¢dexTHBHOCTH 000CHOBBIBAIO

Ou3Hec-mpomecca. He BEIOOP

OTBETOB

319 |Kaxoii exxeMecsTIHBIA S5KOHOMHIECKUH 3(eKT (B pyOIIsix) HorydeH 3a C4ET 396000 S IIpouuraiite
CHIDKEHHS TPYN03aTpaT Ha Iporecc 00padoTKU 3aKka30B? Ob6ocHOBaHUeE: «  |3amaHue U
Kommanns obpabareBaer 1 200 3axa30B B MeCsIII. CHuXeHMe BpEeMEHU F  |3anumure
Jlo ontuMu3anuy cpenHee BpeMs 00paboTKH OTHOTO 3aKa3a cocTaBisuio 180  |Ha opuH 3akas: pa3sBEpHYTHII,
MHHYT. 180—120=60 munyr=1 000CHOBAHHBI
Ilocne BHenpeHUs HOBBIX CTaHAAPTOB U aBTOMATU3allUM BpeMs COKpPaTUIOCh  |4ac # oTBET
10 120 MuHYT Ha 3aKa3. Oo1mee
Bce corpynuuky, yqacTByIOmue B ponecce, padoTaloT 1o § 9acoB B A€Hb, 22 |COKOHOMIICHHOE BpeMsI
pabovHX JHS B MECHL. B Mecsir: 1 200
Cpennsisi cTaBKa OHOTO coTpyaHuka — 330 pyOneii B gac. 3aka3oBx 1 gac=1 200
JlonymieHue: cokpaiieHne BpeMeHH 00pabOTKH MO3BOIUIIO OCBOOOIHUTE YaCcTh |4EJI0BEKO-4acOB
pabouero BpeMeHH, ¥ KOMITaHUS HE CTajla YBOJBHSATH COTPYJHUKOB, HO HE OxoHOMUS B pyosix: 1
MpUBJIEKasIa JOMOIHUTEIBbHBIE PECYPCHI IIPH POCTE HATPY3KH. 200 gen.-gacox330

py06./1ac=396 000
pyOueit

320 (Kaxwue cTpareruu cneayer NPUMEHSTh IPH YIPABICHUN MEXIyHAPOIHbIM a,0,T E [Ipouwnraiite
MPOEKTOM JUIsi MUHUMM3AIMU PUCKOB, CBA3aHHBIX C KYJIBTYPHBIMU OO6ocHOBaHHeE: « |3anmanue,
Pa3IuYUAMHE U SI3BIKOBBIMHU OapbepamHu: Kaxnast u3 atux F  |BeiGepure
A. PerynsipHble KOMMYHHKallUH Ha BCEX YPOBHSX; CTpaTeruii moMoraer MpaBUIIbHBIE
b. I[IpuBnedeHre MECTHBIX CIIEIUAHCTOB IS YIIPABIEHUS ITPOEKTaMHU; yAy4IIUTh OTBETHI,

B. Hcnonb3oBanue yHUBEPCATBHOTO MPOEKTHOTO MPOrPAMMHOTO B3aHMOIIOHHMAHUE U 3aluIIuTe

obecredeHus; a¢dexTuBHOCTH apryMeHTHI,

I'. Oprauuzanust 00y4aronux CecCUil Al COTPYAHUKOB paboThl KOMaH/IBL, YTO 000CHOBBIBAIO
KPUTHYHO A7 ycrexa mue BeIOOp
MEXIyHapOIHBIX OTBETOB
MPOEKTOB.

321 [YcraHOBHTE MPaBUIIBHYIO IOCIEA0BATEIBHOCTD IAr0B, OTPAXKAIOLIYI0 ABBI'J145a6Br S IIpouuraiite
MIPUHATHE CTPATETUYECKOTO PELICHNUS B OpraHU3aluy. «  |3amaHue U
[IpaBnenne nHUIMUPYET 0OCYXAECHHUE U pa3pabaThIBaeT MPOEKT PEIICHHs - A FE  |ycranosure
HaGmonaTenbHbIH COBET aHATM3UPYET NPEUIOKECHHBII MPOEKT U BEIHOCUT MIPaBHJIBHYIO
pexoMeHnanuu - b nocJe10BaTenl
Co0paHue akIMOHEpOB paccMarpuBaeT pekoMeHanuu Habmronarensaoro BHOCTb
COBETA U IroJIOCYET 3a WM IIPOTUB peleHus - B
IIpaBneHue peanusyer pelieHUe IOCie YTBEPKICHUSA aKLIMOHepaMHu - [’

Komurer mo aynuty nposepsieT pUHaHCOBYI0 0O0CHOBAaHHOCTD U
IIPaBOMEPHOCTS JeiicTBuil - []

322 [CoorHecure cneayromue METOAb! YIPaBICHU U3MEHEHUAMU € UX Mertog 3aMOpO3KH - S IIpouuraiite
OIUCAHUSAMMU: Crparerus, npu «  |3amaHue U
Meroz 3amopo3sku - IIponecc, B KOTOpOM pyKOBOJACTBO OpraHU3aLUU KOTOPOH U3MECHEHUS FE  |ycranosure
HanpsMyIO YKa3bIBaeT COTPYIHUKAM Ha HEOOXOOMMOCTb H3MEHEHHUIT BBOJITCS B TPU dTama: COOTBETCTBUE
Merton BoBneueHus - TexHMKa, BKIIIOYAIOIAs aKTUBHOE Y4acTHE COTPYJHUKOB |pa3MOpaKUBAaHUE,

B IIPOLIECCE U3MEHEHUH 11 MOBBIICHHUS UX MOTUBALIMU U COIVIACHS HU3MEHEHUE U

Mertog npsmoro ykazanus - CTpaTerus, Ipu KOTOPO U3MEHEHUS BBOAATCSA B |3aMOpO3Ka

TpH dTama: pa3sMOpPaKUBAHUE, U3MEHEHHE U 3aMOPO3Ka Mertoz BoBiEYECHUS -
TexHuka,
BKJIIOYAOIIast
AKTHBHOE y4acTUE
COTpPYIHUKOB B
npouecce N3MeHeHU !
JUIS TTOBBIIIEHUS X
MOTHBAIINH U
comiacus
Mertoz npsmMoro
ykaszanus - [Ipouecc, B
KOTOPOM PYKOBOZCTBO
OpraHu3anuH
HanpsMyIo yKa3bIBaeT
COTPYIHUKAM Ha
HEOOXOMMOCTh
HU3MEHEHUN
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323 |Ha3oBure Teopuro IMIEPCTBa, B OCHOBE KOTOPOM JIEXKHUT UJEsl, YTO JIUAEP B S IIpouuraiite
POKIAETCS C BPOXKACHHBIMH HEOOBSICHUMBIMH, a JUIS TIPOCTHIX JIOASH 1 Ob6ocHoBanue: Teopust| « [3amaHue,
HETIOCTYDKIMBIMHY, HaBBIKAMHU U YMEHHUSIMH. BEJIMKOTO YeJIOBeKa FE  |BeiGepure
A) Teopust BiustHUS YTBEPXKAAET, 4TO NIPaBUJIbHBIN
B) Teopust THMYHOCTHBIX KaueCcTB IHIEepcKue KadecTBa OTBET,

B) Teopus Benmkoro uenoBexa SIBIISTIOTCS 3aNHIINTe

I') IToBenenueckas Teopus BPOXKAEHHBIMH U apryMeHTHI,
TIPUCYIIH 000CHOBBIBAIO
HCKITIOYUTEIILHO He BEIOOP
BBIJAIOIIMCS oTBeTa
JUYHOCTSIM OT
POXK/ICHNSI.

324 [Kakue daxropsl onpenenstoT 3¢ GeKTUBHOCTD JHuIepa B ycaoBusax kpuzuca?  |Jlugep ucnonssyer E [Ipouwnraiite
OO6ocHyiiTe CBO OTBET, UCIOJB3Ys TEOPUIO CUTYAI[MOHHOTO JINJIEPCTBA. JUPEKTHBHBIN CTUIIb «  |3amanHue u
B KpH3HCHO# CHTYaITHK THAEP JODKEH aaNTHPOBATh CTHITb YIPABICHHS O |(4eTKHE MHCTPYKIMK). | = |3ammuumite
YPOBEHb 3peNOoCTH KoMaHAbl. OnuimuTe: IIpu BbICOKOH pa3BEepHYTHIH,
Kax MeHsieTcst muepckoe MoBeICHUE B 3aBUCHMOCTH OT: 3penocTH — 000CHOBAaHHBI
T'oToBHOCTH COTPYIHHKOB OpaTh OTBETCTBEHHOCTb. JIeJIeTUpYOIU i i OTBET
Hanuuus y HuX KOMIETEHIMI IS peIeHns 3a/1a4. CTUIIB.

[Tpuenute npumep 3GHeKTHBHOTO KPU3UCHOTO JINAEPCTBA (HarpuMep,
AQHTUKPH3HUCHBIH MEHEIXKMEHT B KOMIIAHUH BO BPEMsI MAHIEMHUMN).

325 |Kaxoe u3 kauecTB, chopmynupoBannbix baccom i Crorauiom, He oTHOCHTCS K |B E [Ipouwnraiite

JIMYHOCTHOM XapaKTepUCTUKe Juaepa? ObocHoBaHue: « |3anmanue,

A) Boicokuil nHTEIEKT MortuBanus BnacTu F  |BeiGepure

b) MotuBarus Biactu paccMaTrpHUBaeTCs Kak IIPABUJIbHBIN

B) Camoco3nanue ¢axrop, OTBET,

I') Het Bepnoro orBera ONpeAETAIOIINN 3aMUIINTe
TIOBEJIEHHUE JIUIEpa, HO apryMeHTHI,
HE OTHOCAIINICS K ero 000CHOBBIBAIO
0a30BBIM JIMYHOCTHBIM e BEIOOp
XapaKTePUCTUKAM. OTBETa

326 |YcranoBHTE MPaBHIIBHYIO MOCIEAOBATENLHOCTH BHeApeHus VU B npouecc BBAI/] E [Ipouwnraiite
CTPATErM4YeCKOT0 YIPaBIeHHs Ha MPEATPUSITUH «  |3amaHue u
dopmynuposka 3agad gt U-monenu - A = YCTaHOBUTE
COop ¥ CTPYKTypHpOBaHHUE JIAHHBIX - b MpaBUIBHYIO
Amnanu3 Ou3HeC-IIPoIeccoB U BBIIBICHUE Touek mpumenenus U - B MOCJIE0BATEN
O6yuenune UH-cuctemsl u TectupoBanue - I BHOCTh
Wurerpanus B On3Hec-npouecchl 1 MOHUTOPUHT AP PEKTHBHOCTH - []

327 |Paccuuraiite sxoHOMHIUYECKYIO pexTuBHOCTS BHEApeHus N -momymst 410 S IIpouuraiite
MIPOTHO3MPOBaHUA cripoca. OTBET yKaXHTE B THIC. PyO. «  |3amaHue U
Kommanns Bregpuna M-cucremy 11t mporHO3UpoBaHUs cripoca, oinarogaps  |Ob6ocHoBanue: 1. 7 F  |3anumure
uemy: 000 x 0,08 =560 T.p. pa3sBEpHYTHII,
CHmKeHHe 3aTpaTr Ha H30BITOUHBIE 3a11ackl cocTaBmIo 8% ot 00béma W36exanne yOBITKOB! 000CHOBAHHBI
CKJIQJICKHX OcTaTkoB, paBHOTo 7 000 THIC. PYO. 450 T.p. # oTBET
Vnanocs n3bexars noTepsb oT AepunnTa MpoxyKiuy Ha cymmy 450 Thic. py6. |2. 560 +450=1 010
3arpartsl Ha pa3pabotky u BHeapenue MV-moxyns cocraBuim 600 TeIC. py0d.  |T.p.

OmnpenenuTe YUCTHIH IKOHOMUIECKUH 3P PEKT. 3arpatsl: 600 T.p.
3.1010-600=410
T.p.
328 [Bribepute BepHbIe moaxoabl k BHenpenuto U B ctparerndyeckoe ymnpasieHue |a, B, I E [Ipouwnraiite
OM3HECOM U KpaTKo 000CHYiiTe BBIOOD Ob6ocHoBanue: 1. « |3anmanue,
A) Ananu3 OONBIINX JAHHBIX JUIS BBISBICHUS CKPBITHIX 3aKOHOMEPHOCTEH Bruasnser F  |BeiGepure
6) cnonp3oBaHKe TONBKO BHYTPEHHUX UCTOYHUKOB JaHHBIX HEOYEBUIHBIE TPEHIBI MpaBUIIbHbBIE
B) IIpnMeHeHne MalMHHOTO 00y4eHHs Ul ONTUMU3ALUK OU3HEC-TIPOIIECCOB  |M TOUKH POCTa IS OTBETHI,
r) Mckitouenne ygacTus yrnpasieHIeB B HHTEpIIpeTanuu pekoMenaanuii U1 |mpeumyiecTsa. 3alUIINTe
1) [Toctpoenue 11ppOBBIX JBOHHHKOB MPOLIECCOB M KOMAaH 2. CHIKaeT U3IEPKKHI apryMEHTHI,
U yCKOPSIET TPOLIECCHI 000CHOBBIBAIO
yepes e BEIOOp
UHTEIUIEKTyaNbHYyIO0 OTBETOB
aBTOMAaTH3aLUIO.
3. ITo3BomsteT
6e30macHO
MpPOTECTHPOBATH
CTpaTEernu 10 UX
BHEJIPEHUSL.

113 u3 172



329 |YcraHOBHTE COOTBETCTBHE MEXKY IIOHATHEM H €0 ONPEACICHUECM. CTpaTern4ecKoe S IIpouuraiite
Crparerndeckoe yIpaBJIeHHE - COBOKYITHOCTb B3aMMOCBSI3aHHBIX JEHCTBUH,  |yHpaBJeHHE - «  |3amaHue U
HaIpaBJICHHBIX Ha JIOCTIXEHHE OM3HEC-pe3ybTara JIOJITOCPOYHAs FE  |ycranosure
MIPOEKT - BpEMEHHast OpraHu3allOHHasl CTPYKTYpa, co3aBacMast st HaIpaBJICHHOCTb U COOTBETCTBHUE
JOCTIKEHHS YHUKAJILHON LIEJN KOOpIHHALUS
OM3HEC-TIPOIIEeCC - CHOCOOHOCTD BIUSTH Ha ITOBEICHUE M MOTHBALIUIO JIIOIEH  |pecypcoB
JUISL TOCTHIKEHHMS LieIeH OpraHu3aluy s
KOMaH/1a - JONITOCPOYHAs HAIIPaBJICHHOCTH ¥ KOOPWHALUS PECYPCOB JOCTHKEHHUS
OpraHu3aluy I JOCTIDKCHHUS KOHKYPEHTHBIX IIPEUMYILECTB KOHKYPEHTHBIX
JMIEPCTBO - TPYIIIA JIFOAEH ¢ OOIINMH eJISIMU B B3aHMHOM MIPEUMYIIECTB
OTBETCTBEHHOCTBHIO TIPOEKT - BpEMEHHas

OpraHu3alOHHAs
CTPYKTypa,
co3maBaemast JUIs
JOCTHKEHHUS
YHHUKaJIbHOU 1eJIH
Om3Hec-Tmporece -
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
JIEWCTBHA,
HalpaBJICHHBIX Ha
JOCTHKEHHE
Ou3Hec-pe3ynbTara
KOMaH/1a - TpyIIa
nrozeit ¢ obmumMu
LEeJISIMA ¥ B3aUMHOM
OTBETCTBEHHOCTBHIO
JHUIEPCTBO -
CIIOCOOHOCTD BIIUSATH
Ha IIOBEJICHUE U
MOTHBAIIHIO JTIOACH
JUISL TOCTYKCHUS
nenei

330 |Komnanus paccmarpuBaeT 3¢(GeKTHBHOCTh TPEX HaNpaBieHuit Ou3Heca. B E [Ipouwnraiite
Vcnone3yiiTe nanHble TaOIUIIBI, YTOOBI ONIpeeanTh HauMeHee 3¢ dextuBHoe |OO0CHOBaHUE: « |3anmanue,

U3 HUX. Hanpasnenue C F  |BeiGepure
ITokazarens Hampasnenue A Hanpasnenue B Hanpasnenne C MIOKa3bIBAET IIPABWJIbHBIN
Beipyuka, mis py6. 200 150 100 HaMMEHBLIYIO OTBET,
W3znepsxku, miH py6. 160 110 90 npu6buTs (10 MIH 3aIHIINTE
YucneHHOCTh nepcoHana, gen. 80 60 30 py0.) 1 BBIPYUKY, & apryMEHTHI,
A) OTka3arbCsi OT HallpaBiIeHUs A TaKXe XyIIIyIo 000CHOBBIBAIO
6) Otkasarbcsi OT HanpasieHus B 3¢ eKTHBHOCTD 110 1I1e BbIOOp
B) OTka3arkcs oT HampasieHus C npuObLTH HA OTBeTa

corpyzanuka (0,33 mix

py6. nporus 0,5 u

0,67). Ero

nenecoo0pasHo

3aKPBITh.

331 |Paccuuraiite peHTa0EIEHOCTD IPOJIAXK IO ONEPAOHHOM MpuoOs. OTBET 16,7 S IIpouuraiite
YKaXHTE B IPOLIEHTAX C OKPYIVIEHHEM JI0 OJJHOTO 3HaKa. «  |3amaHue U
HcxonHele TaHHbBIE: F  |3anumure
Bripyuka ot nmpoxax — 120 mutH py6. O6ocHOBaHUeE: pa3sBEpHYTHII,
CebecroumocTs mponax — 70 MitH pyo. OnepauuoHHas 000CHOBaHHBI
Kommepueckue u ynpasieHueckue pacxons! — 30 MiH pyo. npubbLIE = 120 — 70 — # oTBET

30 =20 muH pyo.
PenrabenbHOCTH
npoxax = (20 / 120) x
100 =16,7 %

332 |Haiigure cOOTBETCTBHE MEXKY JIEMEHTaMU Mpouecca NpuHaTus pemenusu (1 2 3 4 S IIpouuraiite
€ro acleKTaMH. aBOT «  |3amaHue U
Amnanms, npeoOpa3oBaHIe CBEICHUI (aHHBIX) O CHUTYallUH - FE  |ycranosure
HH(pOPMAIIMOHHEIH COOTBETCTBHE
JIOTUYECKHE MBICIIUTEINIFHEIE OIEPALUN - IICHXOJIOTHUEeCKHI
BEIOOD METOZIOB pa3pabOTKH PEIIeHNsS - OpraHU3alHOHHBII
HOPMAaTHBHO-TIPABOBOE 00ECIICUCHUE PEIICHNUS - IOPUANIECKIH

333 |Paccunraiite HHTErpanbHbli K03GQuIeHT Henons3oBanus Gpoxxa padoyero |0,88. g |Hpounraiite
BPEMEHH. «  |3amaHue u
B cenTs0pe pabounmu npeanpusatus 6suto otpadorano 21357 yen. - aHei, F  |sammmure
HesiBKH cocTaBmwin 10415 ven.-nHei, nenonHeBHbIe IpoCcToHU -118 ven.-nHei. pa3BepHYTHIH,
Beuto orpaborano 166585 ven .-uac; B Tom yncine 2136 ven.-gac. OrpaboraHo 000CHOBaHHbI
CBEPXYpPOUYHO. YCTaHOBIIEHHAs AJTUTEIBHOCTH pabodero aHs - § yac, a it oTBET
KOJIMYECTBO Pabouux AHEH B ceHTs0pe - 22.
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334 |Vkaxute GakTophl, CHIKAIOIINE BEPOITHOCT IPUHATHS Ka9€CTBEHHOTO U 1, 3, mpucrpactus, S IIpouuraiite
3¢ }EeKTHBHOTO YIPaBIEHIECKOTO PELICHHUS: WJIY, JIOSJIBHOCTD, v |3amaHne,

1. JIn4HOCTHBIE IPUCTPACTHS I JOSIIBHOCTh PYKOBOAUTEILL K OTHOMY M3 PYKOBOAMTEILS, K, FE  |BeiGepure

COTPYAHUKOB OJHOMY, U3, [IpaBUIIbHBIC

2. CtpyKTypu3amus npoOIeMEIL. COTPYAHUKOB OTBETHI,

3. Bayrpudupmennbie KOHQIUKTEL. B), 3aIUIIUTE

4. OyHKIIMOHUPOBAHUE CUCTEMBI OTBETCTBEHHOCTHU BayTrpudupmenssie, apryMeHTHI,
KOH(IHUKTHI 000CHOBBIBAIO

He BEIOOP

O6ocHosanue: 1,3 OTBETOB

335 |YcraHOBUTE ITOCIIENOBATEIIFHOCTH BOSHUKHOBEHUSI KOH(IMKTOB IIpH BAI'B34Bar6 S IIpouuraiite
MIPUHATHY YIPABICHUYECKUX PEIICHUH: «  |3amaHue U
Hecornacue no crparernyeckum LensM KOMIIAHUY MEXIy aKIUOHEpaMU U FE  |ycranosure
TOI-MEHEJDKMEHTOM - A MIPaBHJIBHYIO
PacxoxxneHue B uHTEpecax MEKAY pa3IMuHbIMU JeapTaMEHTaMU KOMIIAaHUH - NocJe10BaTeNl
b BHOCTh
Cropsl MeX/y aKI[MOHEPaMH O pacHpee]IeHHN IPUObIIH U YIIPaBICHUH
xoMnasueil - B
Hecornacue BHyTpu coBETa AUPEKTOPOB 110 CTPATETHYECKUM PELICHUSIM U
JlaJIbHeHIIeMy Pa3BUTHIO KOMIIAHUY - [’

336 |ComnocTaBbTe Tanbl pa3padOTKU CTPATETHH C COOTBETCTBYIOIHME 2345 S IIpouuraiite
JIEHCTBASIMU T 0 o B «  |3amaHue U
ITocranoBka nenu - [Iposectu SWOT-ananu3 xomMaHabl FE  |ycranosure
Amnanm3 pecypcoB - Pa3ouTs 1e1p Ha moA3agaqu ¢ AeyiaifHaMu COOTBETCTBUE
IInanuposanue - Onpenenuts KPI 1uis kaxaoro ydyacTHuka
Pacnpenenenue poneii - [IpoBectu MO3roBoil ITypM AJIs FeHEpay Uaei
Kontpons BemmonHenust - Ha3HauuTh OTBETCTBEHHBIX 3a OJIOKH padoT

337 [YcraHoBHTE COOTBETCTBUE SKOHOMHYECKOTO pecypca ¢ ONUCAHUEM €ro 1. 2.3 E [Ipouwnraiite
OrPaHUYEHHOCTH: I a BT «  |3amanHue u
Tpyn - orpaHHYEHHO KOINYECTBOM TPYAOCHOCOOHBIX IPaX/JaH, E  |ycranosure
CTMOCOOHOCTSAMH YeJIOBEKa COOTBETCTBHE
Kamnuran - 3aBHCHT OT 5KOHOMHYECKOH CHTyalluH B CTpaHe, yPOBHS Pa3BUTHS
HTII
3eMuIst - OrpaHUYEHHO MOJNI0XKEHUEM CTPAHBI, a TAK)Ke HAJTMIMEM Ha
TEPPUTOPHU TOTE3HBIX HCKOTAEMbIX
IIpeanpuHIMAaTETBCTBO - OTPAHUYEHHO OTCYTCTBHEM CIIOCOOHOCTEH, TanaHTa
NHdpopmanus - OrpaHIuEHHO CIIOCOOHOCTSAMH 4eJIOBEKA K KOMMYHHKALIH,

JOCTYTIOM K pecypcam

338 |ComnocTaBbTe KaXXayro ()YHKIHUIO YIIPABICHUS C €€ ONUCAHIEM: .45 S IIpouuraiite
[Inannposanwue - OnpeneneHue nenei 1 pa3padoTka IIAHOB IS UX a B (i «  |3amaHue U
JOCTHOKEHHUS. FE  |ycranosure
Opranmzanus - PazpaboTka opraHn3annoHHON CTPYKTYpPEI ¥ paclpeneieHue COOTBETCTBUE
pecypcoB.

Mortusarus - IToOyxaeHue coTpyTHUKOB K 3 deKTuBHOM paboTe.
Kontpois - Cucrema Mep 1o o6ecredeHHIO HCIOMHEHHS ITAHOB U YKa3aHHUH.
Koopaunanus - IIpouecc cornacoBanus JelCTBUIA BCEX Y4aCTHUKOB.

339 [CoorHecure mo3TanHeIi nporece pa3paboTK KOMaHIHOM CTpaTeruy C 23 56 E [Ipouwnraiite
UHCTPYMEHTAMH a 0 r e «  |3amaHue u
Onpenenenue nenn - SMART-kpurepun, OKR F  |ycranosure
Amnanus tekyueit cutryaruu - SWOT, PESTLE COOTBETCTBUE
I'eneparys BapHaHTOB - MO3TOBOM IITYpM, MeTox Jlenbhu
Br16op crparerun - MaTpuLia IPUHATHS PELLICHUH
[InanupoBanue peanuzanuu - auarpamma ['anra, RACI-marpuna
KonTtpons Bemonnenus - KPI, cucrema co6amancupoBaHHBIX MOKa3aTeneit

340 |CoorHecure poOIEMBI U IIyTH UX PEIICHUS P pa3paboTKe U peann3anui 23 S IIpouuraiite
KOMaHJIHOH CTpaTeruu a6 r «  |3amaHue U
CormpoTHBiIeHHE H3MEHCHUSIM - BoBiIeueHne KoMaH b B IIPOIecC pa3padoTKu FE  |ycranosure
CTpaTeruu COOTBETCTBUE
Pacrsiuatsie nenu - Mcnonb3oBanue SMART-kputepuen
Hexsatka pecypcos - [Ipnoputnzanus 3agad (MaTpuna Di3eHxayspa)

IInoxast kommyHuKanus - BHeapeHue peryisipHbIX sync-BcTped
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341 |VYkaxure METOMbI aHAIM3a BHEIIHEH 1 BHYTPEHHEH Cpeibl KOTOphIE 3 S IIpouuraiite

HCTIONB3YIOTCS IIPH Pa3paboTKe KOMaHIHON CTpaTeTruu O6ocHoBaHUe: v |3amaHne,

1. Meroa MO3roBoro mrypma Amnanmus FE  |BeiGepure

2. Meron ABC CTEHKXOIIEPOB NIPaBUJIbHBIN

3. AHanu3 cTeHKXoI1epoB (amamu3 OTBET,
3aUHTEPECOBAHHBIX 3aNHIINTe
CTOpPOH) — 3TO apryMeHTHI,
mporiecc, 000CHOBEIBAIO
HCTIONB3yEMBIH B He BEIOOP
YIIPaBICHUN oTBeTa
IIpoeKTaMu U Ou3Hece
JUIS BEISIBJICHUS U
OLICHKH HHTEPECOB

342 |ComnocTaBbTe TEPMUHBI C UX OIpPEICICHUIMU 123 S IIpouuraiite

Muccust komanas! - OyHaaMeHTanbHas IPUYMHA CYIIECTBOBAHMS KOMAH/EL ee |0 B a «  |3amaHue U

IJIaBHAsl IEHHOCTh FE  |ycranosure

Crparermdeckue 1enu - KimodeBble pe3yabTaTsl, KOTOPBIX KOMaH/Ia JOJDKHA COOTBETCTBHUE

JOCTHYB B JIOJITOCPOYHOH neperiekTuse (1-3 roma)

TakTrueckue 3amaun - KoHKpeTHBIE NEHCTBUS, KOTOPbIE HEOOXOAUMO

BBINIOJIHUTS JUISL JOCTHIKEHHUS CTPaTeTHYECKUX Ieneit

343 [YkaxuTe METOI Ha OCHOBAaHMU KOTOPOTO MOXKHO ONPENEeNUTh KPYyT 3a/1a4 1 3 E [Ipouwnraiite

BBIOpAaTh ONTHMAJbHBIE CIIOCOOBI PELICHUS, YUUThIBask UMeIoIuecs pecypcsl 1 |OO0CHOBaHUE: METOL « |3anmanue,

OrpaHUYECHUS OLICHKH TIEPCIIEKTHB E  |Beibepure

1. M3yuenue npaBoBbIX HOPM M TpeOOBaHUI OM3HECA B PA3IMYHBIX CTPAHAX.  [[IPOAYKTA MU MpaBUIIbHBIN

2. AHanM3 KOHKYPEHTOCIOCOOHOCTH KOMIIaHUH. KOMITaHUH C Y4ETOM OTBET,

3. SWOT-ananusa CHJIBHBIX U CIIa0BIX 3aluIIUTe
CTOPOH, BHEITHUX apryMeHTHI,
BO3MOXKHOCTEH U 000CHOBBIBAIO
yrpo3 e BEIOOp

OTBETa
344 [Ompenenurte MPUHIMII IepeJady OAHUM CYOBEKTOM APYTOMY YacTH CBOUX 1 E [Ipouwnraiite
3a7a4 U MpaB: O0ocHOBaHHUE: ITO « |3anmanwue,

1. nenernpoBaHye MOJIHOMOYUH nepeaaya Kakou-uoo F  |BeiGepure

2. IHULIMaTHBa 3a/1a4uM, 1paBa UK MpaBUIIbHBIN

3. eIUHCTBO PACIOPAIUTEIIECTBA 00513aHHOCTH OT OTBET,

4. nosepue PYKOBOJUTEIS 3aluIIUTe
JIpYroMYy COTPYIHUKY apryMeHTHI,
kommanun. Kak 000CHOBBIBAIO
MPaBUIIO, e BEIOOp
OTBETCTBEHHOCTb 32 OTBETa
BBITIOJTHEHHE TOXKE
MepeKIaabIBacTCs Ha
HETO.

345 [Ykaxure TpeOOBaHME K IPUHUMAEMOMY YIIPABIEHUYECKOMY PEIICHHUIO, C 1 E [Ipouwnraiite
y4eToM OObEKTHBHBIX 3aKOHOMEPHOCTEH 1 3aKOHOB. ObocHoBaHue: « |3anmanue,

1. Hayynast 000CHOBaHHOCTb. dopmupoBaHue F  |BeiGepure

2. lleneHanpaBaeHHOCTh YIPaBIEHUECKUX MIPABWJIbHBIN

3. KonnuecTBeHHas M KaueCTBEHHAsl ONPEIETIEHHOCTb. pelIeHuit ¢ yueToM OTBET,

4. IIpaBoMepHOCTb. 00BEKTHBHBIX 3aIHIINTe

5. OnTUMaIbHOCTS. 3aKOHOMEPHOCTEN U apryMeHThl,
3aKOHOB, 000CHOBBIBAIO
JEUCTBYIOIIUX B mue BeIOOp
TEXHUYECKOM, OTBETa
9KOHOMUYECKOM,

OpraHHU3aLMOHHOM,
COLIMATBHOM,
HIOJIUTUYECKOH U B
Ipyrux cdepax
JEATEIbHOCTH
346 |Vkaxute popMy OpraHM3alNU Pabouero BpeMeHH, IIPH KOTOPOH JUIs 1 S IIpouuraiite

OTZENBHBIX COTPYIHUKOB WIIM UX TPYIII JOITyCKACTCsl CAaMOPETYIHPOBAaHHE O6ocHOBaHHE: 3TO v |3amaHne,

Havaja, OKOHYAHHMS U 00IIeil NPOROIIKUTEIBHOCTH Pabodero aHs pacHopsIoK, IpH FE  |BeiGepure

1. THOKUX pe)XUMOB pabodero BpeMeHN KOTOPOM Havaso, TIPaBHJIBHBII

2. CTaHJJAPTHBIX PEKIMOB pPabOTHI OKOHYAaHHUE WM 00IIast OTBET,

3. YaCTHYHOM 3aHATOCTH MIPOIOIDKUTEIILHOCTh 3aNHIINTe

4. cBoGOHBIHA Tpad K pabouero qHs (CMEHBI) apryMEHTHI,
OIIPENIeIISIOTCS 1O 000CHOBBIBAIO
CONJIAIICHUIO CTOPOH He BEIOOP
TPYHOBOTO JJOTOBOPA B oTBeTa
TIpeziesiax HOPMBI
pabouero BpeMeHH 3a
YYETHBIH IIEPHOLI.
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347 | YkaxuTe IPHHIMIIB cCaMOOOPa30BaHUs 1 S IIpouuraiite
1. HENPepHIBHOCTS, IIeI€HANPaBICHHOCTE, HHTETPAaTUBHOCTH, B3aHMOCBSI3b, O6ocHoBaHUe: v |3amaHne,
NIPEEeMCTBEHHOCTb, JIOCTYITHOCTh VYenenrnoctsb FE  |BeiGepure
2. IIeNeHanpaBIeHHOCTh, MHTETPAaTUBHOCTD, B3aHMOCBSI3b, IIPEEMCTBEHHOCTh, |CaM000pa30BaHuUs TIPaBHJIBHBII
JOCTYITHOCTb, THPOPMUPOBAHHOCTh 3aBUCHT OT YMCHUS OTBET,

3. HHTETrpaTHBHOCTB, B3aNMOCBSI3b, IPEEMCTBEHHOCTb, JOCTYITHOCTD, poOoBaTh HOBOE U 3aNHIINTe

HH()OPMUPOBAHHOCTb, YCIIEBAEMOCTD HCKaTh Y(P(heKTUBHEIE apryMeHTHI,

4. meneHanpapIeHHOCTb, UHTETPAaTUBHOCTb, JOCTYITHOCTb, METOBI O0yUCHHS 000CHOBBIBAIO

HH()OPMUPOBAHHOCTH, KOMMYHHKa0EIIBHOCTD He BEIOOP

oTBeTa

348 | YkaxuTe OT 4ero 3aBUCUT IIPOJOJIKUTENBHOCTD IEPUOJA BEICOKOH U a S IIpouuraiite
ycroitunBoi paboToCIIOCOOHOCTH Ob6ocHOBaHUeE: v |3amaHne,

A. ot xapakrepa paboTsI IIponomxuTensHOCTH F  |BeiGepure

0. OT (PYHKIIMOHAIBEHOTO COCTOSTHHS OpraHu3Ma pabOoTaroIIero Teproaa yCTOHInBOi TIPaBHJIBHBII

B. OT OMOJIOTHYECKUX YacoB paboTocrocoOHOCTH OTBET,

I. OT IepHuoza BpabaThIBaHUS 3aBUCHT OT 3aNHIINTe
¢bm3HIecKoil TIKeCTH apryMeHTHI,
¥ HEpBHOI 000CHOBBIBAIO
HaINpsHKEHHOCTH He BEIOOP
Tpyna, oT oTBeTa
TICUXO(U3HOJIOTUIECK
OTO COCTOSIHUS
4eJI0BeKa, OT
TUTHEHUYECKUX
yCIOBUH Tpyza.

349 [VYkaxuTe UUKIBI BOSHUKHOBEHUS CAaMOOPTaHU3aLUH B CHCTEME a E [Ipouwnraiite
A. camoympaBieHue, NpohecCHOHaIbHOE YNPaBICHUE, OPTaHU3aLHOHHBIE ObocHoBaHuE: 3TO « |3anmanue,
(yHKIMY, OpPraHU3aLMOHHBIC CTPYKTYPBI IeJIeHAPaBICHHBIH E  |Beibepure
6. camoynpasieHue, NpoheCcCHOHATBHOE YIPaBIeHNUE, OPTaHU3ALHOHHBIE Iporece, B Xo1e MpaBUIIbHBIN
(byHKIMY, 1eTerHpOBaHUE OTHOMOYHIT KOTOPOTO CO3JIal0TCSI OTBET,

B. IPO(EeCCHOHAIBHOE YIIPaBICHHE, OPraHU3aALMOHHbIC (DYHKIMH, KOHTPOJIb  |yCJIOBHS, 3aluIIuTe

T. caMOyTpaBJeHHe, MPo(eCCHOHATBHOE YNPABIEeHNE, AKTUBH3UPYIOIINE MO3BOJIAIOIIUE apryMeHTHI,

HHTEPECEHI YeJI0BEKY 4yBCTBOBAThH 000CHOBBIBAIO
cebs KoM(OpTHO. e BEIOOp

OTBETa

350 [Bsrbepute U3 nepedruciIeHHbIX, Kakue (GaKTopsl cIeqyeT yUYUThIBaTh IpU a, 0, T, U, IPaBOBHIE, E [Ipouwnraiite
OIIpe/ieNICHNH KpyTa 3a/1ad U BEIOOPE ONTHMANIBHBIX CIIOCOO0B UX PELICHHS HOPMBI « |3anmanue,
IIpU BHEAPEHUU HOBOI TEXHOIOTUH B KOMITAHUH 6), huHaHCOBEIE, F  |BeiGepure
A. neiicTByIolIEee 3aKOHOIATENBCTBO U IPABOBBIE HOPMBI 3aTparshl, Ha, MpaBUIIbHBIE
0. GuHaHCOBBIE 3aTPAThl HA BHEAPEHUE HOBOM TEXHOIOTHUH BHEJIpEHHE, HOBOH, OTBETHI,

B. YPOBEHb 0€3pa00THIIbI TEXHOJIOTUHI 3aIHIINTE

I. orpaHn4eHus (6e30MacHOCTH, YIKOJIOTHYECKHE) T), OTpaHUYEHUS, apryMEHTHI,
(6e3omacHoCTH, 000CHOBBIBAIO
3KOJIOTHUECKHUE) e BEIOOp

OTBETOB
OO6ocHOBaHHeE:
HE00XOMMO
YUHUTBIBATh aHAIN3
3aKOHOJIATEIbCTBA B
obnactu
HH(OPMALIHOHHBIX
TEXHOJIOTUH, OLIEHKY
(HHAHCOBBIX 3aTpaT
Ha BHEJIPEHNUE HOBOM
TEXHOJIOTUH, a TAKKE
JOCTYTIHBIE PECYPCHI
(xanpsl,
o0opynoBaHUE) U
OrpaHUYCHUS
(BpeMeHHBIE,
TEXHUYECKHE).

351 [Kaxoii U3 HIKeNepeYHCIEHHBIX HHCTPYMEHTOB SABJISIeTCs Hanbojee Moie3HbIM (4 E [Ipouwnraiite
JUISL OLIEHKH TPOTpecca B caMOpa3BUTHH Ha OCHOBE 00pa3oBaHus B TeueHne  |OOOCHOBaHUE: « |3anmanue,
BCEH J)KU3HU Benenue xypnana = BbIOEpHUTE
1. SWOT-ananu3 JOCTIKCHUH MIPaBUIIBHBII
2. BocToHckas MaTpHIa TI03BOJISET OLEHUTH OTBET,

3. duarpamma ['anTta CBOI1 ITporpecc B 3alUIINTe

4. XKypHan noctmxeHuH 00pazoBaHUM U apryMEHTHI,
CaMOpa3BUTHH, & 000CHOBBIBAIO
TaKKe yBUAETh CBOM mue BeIOOp
POCT U JJOCTUXKEHUSI. OTBETa
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352 |YTo4yHuTE KaKOH MOAXOJ IIOMOXKET YCKOPUTH IIPOLECC 2 S IIpouuraiite
1. J)KecTKo KOHTPOJIHPOBATH KasKABIH IIar COTPYAHUKOB. O6ocHoBaHUe: v |3amaHne,
2. IIpoBecTH peTpOCHEKTHBY, BEIIBUTE Y3KHE MECTa U Iiepepacipe/ieInTh Perpocnexrua FE  |BeiGepure
3aa4d. TI03BOJISIET HAUTH TIPaBHJIBHBII
3. YBEIHYHTH CPOKHU MPOEKTA. KOpeHb IPOoOIeMBbI OTBET,
(Hanpumep, 3aNHIINTe
IyOnupoBaHue apryMeHTHI,
¢byHKIMi) 1 000CHOBBIBAIO
OINITHUMH3HPOBATh He BEIOOP
TIpoLecc. oTBeTa
353 | YkaxuTe 4TO BXOAMT B KJIIOUEBEIE 00S3aHHOCTH PYKOBOIUTEISI KOMAH/IBI 1,3 S IIpouuraiite
1. KoHTponb BbIOIHEHHS 33134 Ob6ocHOBaHUeE: v |3amaHne,
2. MUKpOMEHEIDKMEHT KaXKI0TO IIIara COTPyIHUKOB PyxoBonuTens fomkeH| —  |BhiGepute
3. Pa3BuTne HaBBIKOB IIOJUYHMHEHHBIX KOHTPOJINPOBATh TIpaBHJIbHBIC
4. IlepexianbiBaHNE OTBETCTBEHHOCTH HAa KOMaHIY TIpoLecc U pa3BUBAThH OTBETHI,
KOMaH/Ty, HO He 3aNHIINTe
BMEIIINBATHCS apryMeHTHI,
Ype3MEpPHO 000CHOBEIBAIO
(MUKPOMEHEIDKMEHT) He BEIOOP
nnm n3derarsb OTBETOB
OTBETCTBEHHOCTH.
354 [YkaxuTe METOIBI, KOTOPBIE MOBBICAT BOBJICUEHHOCTD COTPYIHHKOB 1,3 E [Ipouwnraiite
1. Perynspnas obparHas CBs3b ObocHoBaHue: « |3anmanue,
2. ExxeHenenbHble MTpadbl 32 OMO3AaHUS OO6parHas CBsI3b U F  |BeiGepure
3. Bo3MOXHOCTb y4acTBOBATh B IPUHATHU PELICHHUH BOBJICUCHHUE B MpaBUIIbHbBIE
4. rHopupoBaHue KOHQINKTOB perieHus OTBETHI,
MOTHBHUPYIOT, & 3aluIIUTe
wrpadbl 1 apryMeHTHI,
UTHOPHPOBaHKE 000CHOBBIBAIO
npobiiem e BEIOOp
JEMOTHBUPYIOT OTBETOB
355 [Kak mpaBuJIBHO A€NIerupoBaTh 3a1a4u 1,3 E [Ipouwnraiite
1. YUuThIBaTh HaBBIKU U 3aTPY3Ky COTPYIHUKOB ObocHoBaHue: « |3anmanue,
2. CTaBUTH KECTKHE CPOKHU 03 00CyKAeHUs JenerupoBanue F  |BeiGepure
3. JlaBaTh MOJTHOMOYUS U HEOOXOIUMBIE PECYPCHI TpedyeT ydera MpaBUJIbHBIE
4. IlepenaBaTh TOJIBKO PYyTHHHBIE 3a1a491 BO3MOXKHOCTEH OTBETHI,
COTPYIHUKOB U 3aluIIuTe
obecriedeHHs UX apryMeHTHI,
pecypcamu. JKectkue 000CHOBBIBAIO
cpoku 0e3 quanora u ye BEIOOp
nepezada ToJIbKO OTBETOB
PYTHHBI CHHXKAIOT
a¢dexTuBHOCTH
356 |VYkaxuTe HHCTPYMEHTHI, KOTOPBIE MOMOTYT OPTaHU30BaTh PaboTy KOMaH/IbI 1,3 S IIpouuraiite
1. Kanban-nockn O6ocHOBaHUeE: « |3amaHne,
2. ExxeqaeBHBIE 3-4aCOBEIC COBEIIAHUS Kanban u RACI = BEIOCpUTE
3. RACI-marpuna i pacrpeelcHus poiaen YIOPSA0YUBAIOT NpaBUJILHBIE
4. JInuHble yIpeKku Ipu KOMaHe paboTy, a JUIMHHEIE OTBETHI,
COBEIIAHUS U 3aNHIINTe
ImyOnu4Hast KPUTHKA apryMeHTHI,
CHIDKAIOT 000CHOBBIBAIO
MIPOAYKTUBHOCTE. He BEIOOP
OTBETOB
357 |Yro nenarh npu KOH(IIUKTE B KOMaHJE 1,3 S IIpouuraiite
1. IIpoBecTr Meauanuio ¢ pa3dbopoM MpUINH O6ocHOBaHUeE: v |3amaHne,
2. Haka3arb BceX y4aCTHHKOB Menuanus u FE  |BeiGepure
3. IlepecMoTpeTh pacnpeeiacHue 3a1ad niepepacnpe/eIcHIe TIpaBHJIbHBIC
3a7ad yCTPaHsIIOT OTBETHI,
TIPUYUHEI KOH(IIUKTA, 3aNHIINTe
a HaKa3aHWe WIN apryMeHTHI,
HUTHOPHUPOBaHHE 000CHOBBIBAIO
yCyTryOIsioT He BEIOOP
CUTYaLUIO. OTBETOB
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358 |KaxoBa xapakrepuctuka 3(Gp(heKTUBHON KOMMYHHUKAUH IPH TPHHATHN 1 S IIpouuraiite
YIPaBICHYECKUX PEIICHUN O6ocHoBaHUe: v |3amaHne,

1. 3TO B3aUMOJEHCTBHUE, IPH KOTOPOM OTHPABHUTEIH COOOLIEHHS YETKO OTIpaBUTENb FE  |BeiGepure
TIOHMMAET, YTO OH XOYeT IepeaTh, aeKBaTHO U IIOHSATHO 3TO TPAHCIHPYET, & |COOOMIEHUS YEeTKO TIPaBHJIBHBII
MIPUHHUMAIOIIAs CTOPOHA TIOHNMAET COOOIIeHHEe IMEHHO TaK, KaK XOTeJIOCh ObI |HOHMMAET, 4TO OH OTBET,
OTIPABUTENIO, U B PE3yIbTaTEe IPOUCXOSIINX U3MEHEHUI CTOPOHBL X0ueT Iepearb 3aIUIIUTE
MaKCHMAJIEHO 3(Q(QEKTHBHO JOOHUBAIOTCS HY>KHOTO Pe3yibTaTa. apryMeHTHI,
2. 3TO B3aUMOJIEHCTBHUE, TIPH KOTOPOM OTIIPABHUTENH COOOIICHUSI COMHUTEIILHO 000CHOBBIBAIO
IIOHUMAET, YTO OH XOYEeT MepeaTh, a IPUHUMAIONIAs CTOPOHA HE IOHUMACT He BEIOOP
coo0IIeHne, Kak XOTeJIOCh OBl OTIPaBUTENIO oTBeTa

3. 9TO IpepeKaHus C OKPY’KAIOLIUMH, JIeJICHHe COOSCETHNUKOB Ha TobequTernei

1 1o6Gex IeHHbIX. Pa3HOIIacst M KOH(IUKTHI SBISIOTCS SIpYaiiliiiMu

HMHAUKAaTOpaMHU TOTO, YTO MBI UMEEM JIeJI0O UMEHHO C HEll.

359 |YcraHOBHTE COOTBETCTBHE MEXY CIIOCOOAMH Pa3pEIICHHUS COHATBHBIX 1. 2. 3. 4. S IIpouuraiite
KOH(JIUKTOB U UX COJCPKaHUEM: r aso «  |3amaHue U
Apbutpax - O6pamieHre 3a HOMOIIBIO B CIEIHATBHBII OpPraH BIacTH FE  |ycranosure
IeperoBops! - MupHast 6ecena 06eHX CTOPOH MO PELISHHIO TIPOOIIEMEI COOTBETCTBUE
Kommpomucc - B3anMHBIe yCTYIKH CTOPOH B PELIEHHHU NTPOOIEMBI

360 |YcraHOBHUTE COOTBETCTBUE MEXKY BHJAMH COIHANBHBIX KOH(QIUKTOB U X Ilo xapakrepy - S IIpouuraiite
XapaKTepPUCTUKAMU IIpennamepennsle, «  |3amaHue U
IIo xapakrepy - [IpeagHaMepeHHBIE, CIOHTAHHBIC CIIOHTAHHbBIE FE  |ycranosure
o 06bémy - I'moGanbHBIE, pernOHaJIBHBIC, JIOKAIBHEIE Io 06BéMmy - COOTBETCTBUE
o ucrounnky - OOBEKTUBHBIC, CyObEKTUBHEIE, JTOXKHEIE I'mo6GanbHbIe,

ITo cepam obmecTBa - DKOHOMUUECKHE, TOIUTHISCKHE, STHHYECKNUE, pETHOHAIIBHELE,
CeMeifHO-OBITOBBIE JIOKaJIbHBIE
Ilo ucrounuxky -
OOBbEKTUBHbIE,
CYOBCKTUBHBIE,
JIOXKHBIE
ITo chepam obmiecTBa
- DKOHOMHUYECKHE,
MOJIUTUYECKUE,
JTHUYECKHUE,
ceMeifHO-OBITOBBIE

361 [YcraHoBHTE COOTBETCTBUE MEXIY CTHISIMHU PYKOBOJCTBA U HX ABTOpUTApHBII - E [Ipouwnraiite
XapaKTepUCTUKAMU JOCTaTOYHBII «  |3amaHue u
ABTOpUTAPHBIH - TOCTAaTOUHBIH 00BEMOM BIIACTH AJIsI HABA3BIBAHUS CBOESH 00BEMOM BIIACTH IS E  |ycranosure
BOJIM MCTIOTHUTEAM HaBsI3bIBAHUS CBOEH COOTBETCTBHE
JleMokpaTu4ecKuii - OuTH MOTHOM cBOOOAA /IS TOAYMHEHHBIX B BBIOOpE BOJIM MCTIOTHUTEAM
pabouMx 3a7a4 U KOHTpOJIE Haj CBOei paboToit JlemokpaTnueckui -

JIubepanbHblii - OTCYTCTBHE HABS3bIBAHUS CBOCH BOJIU MOAYMHEHHBIM, OYTH TOJIHOH cBOOOIA

CO3aHMe KIIMMara, TJe IO MOTUBUPYIOT ce0sl caMu JUISL TOAYMHEHHBIX B
BbIOOpE pabounx
3a/1a4 U KOHTPOJIE Hal
cBoeii paboroit
JIubepanbHblii -
OTCYTCTBHE
HaBsA3BIBAHUSA CBOCH
BOJIM TOAYMHEHHBIM,
CO37aHMe KIIMMara,
7€ JIIOH
MOTHBHPYIOT ce0s
caMu

362 [YcraHOBUTE COOTBETCTBUE MEXY THIIAMM BJIACTH U UX XapaKTEPUCTUKAMHU 3akoHHas - OkazaHue S IIpouuraiite
3akonHast - OKa3aHue BIMSHHS HA JPYTHUX Onarofapst BEICOKOMY CITyKeOHOMY |BIMSIHHS Ha IPYTHX «  |3amaHue U
TIOJIO>KEHHIO Oraromapsi BEICOKOMY FE  |ycranosure
IpunynnTensHas - CHocOOHOCTB JINYHOCTH HAKa3bIBaTh HCIIOMHATENIEH 32 ciryxeOHOMY COOTBETCTBUE
HEIOAYHHEHHE TIOJIO>KEHHIO
IloompurensHas - BozHarpaxaeHue NoBeJeHUS IOJYUHEHHBIX, KOHTPOJIb [IpunynuTensHas -
pacripenesiceHus omar CriocoOHOCTH
Pedepentnas - Binacts, ocHOBaHHasI Ha XapH3Me JMYHOCTH HaKa3bIBaTh

HCIOJIHUTENEH 3a
HEIOAYMHEHHE
TToompurenpHas -
Bosznarpaxnenue
MOBEICHUS
TIOAYMHEHHBIX,
KOHTPOIIb
pacripenesncHus onar
Pedepentnas -
Bnacts, ocHOBaHHas
Ha Xapu3me
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363

‘YcTaHOBUTE COOTBETCTBUE MEKAY MEXaHU3MaMU peain3aliuu BJIaCTU U UX
XapaKTCPUCTUKAMMU:

Tloguunaenue - COprI[HI/IKI/I IOAYUHAIOTCA, YTOOBI TMOJYYUTh NOOIPEHUS WIN
Hn30eXKaTh HaKa3aHus

HZ[CHTI/I(bI/IKaL[I/IH - UToOBI OKa3bIBATh BIUSHUC PYKOBOAUTEIIb TOJIKECH OBITh
YCIICHICH U NPUBJICKATCIICH B IT1a3daX MOAYUHCHHBIX

HHTCpHaHI/I?)aIII/ISI - Paznenenrie moqunHEHHBIMU TOYKH 3pE€HUA PYKOBOACTBA

IToguunenue -
CotpynHuKH
MOTYMHSIOTCS, YTOOBI
TIOJYYHTH TOOIIPECHUS
Wiy u3bexarb
HaKa3aHUs
Wnentnduxanms -
YT00BI OKa3bIBATh
BIIASIHHE
PYKOBOIMTEID TOJKCH
OBITh yCIICIIIEH U
TIPHUBJICKATEIICH B
I1a3ax [MOJYMHEHHBIX
WnaTepHanmzanus -
Paznenenue
IMOAYMHEHHEIMU TOYKHU
3pEHHS PYKOBOJICTBA

MK-I12

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

364

YcTaHOBUTE COOTBETCTBUE MEXKY TUIIAMHU JINYHOCTHU KAK yYaCTHUKOB
KOH(JIHMKTA U UX XapaKTePUCTHKAMU

JemoHcTpaTuBHBIN - Haxonurces B IEHTpe BHUMAHUS, XOPOLIO BBINISAUT B
rmas3ax Jpyrux

Purunnsiii - He ymeromuii nepectpanBarh JIMYHOCTD, 3aBbILICHHAS
CaMOOLCHKa

Heymnpassiemslit - VIMITyTbCHBHBIIH, arpecCUBHBIN, ClIa0BIi CAaMOKOHTPOIIB
BeckondmukrHbIif - CKIOHHBII K KOMIPOMHCCAM, YXOIy OT peaIbHBIX
npobneM

JleMOHCTpaTUBHBIN -
Haxonurcst B meHTpe
BHUMAHHS, XOPOIIIO
BBEIIVISIIINT B TJIa3ax
JIpYTHX

Purunssiii - He
yMEIOLIUN
TIepecTpanuBaTh
JIUIHOCTD,
3aBBIIICHHAS
CaMOOLCHKa
Heynpasisemsrii -
WmnynscuBHBIN,
arpecCUBHBIN, CIIA0BIH
CaMOKOHTPOJIb
BeckoH(UKTHBIH -
CKIIOHHBIH K
KOMIIPOMHCCAM, yXO1y
OT peabHBIX IpodIIeM

MK-I12

IIpouuraiite
3aJaHue U
YCTaHOBUTE
COOTBETCTBUE

365

YcTaHOBHTE COOTBETCTBUE MEXIY THIIAMU KOH(IINKTOB M NPUYUHAMHU UX
BO3HUKHOBEHHMS

BuytpununusocTHslil - HecoBnanenne BHEHUX TpeOOBaHUN U BHYTpEHHEH
MO3ULUH

MexnuaHoCTHBIH - CTONIKHOBEHUE JTUYHOCTEH 32 pabouyro CHity, (PHHAHCHI
MexrpynmnoBoii - HanpspkeHue Mex Iy rpynmnamu 3a pecypest win chepsl
BIIUSTHUS

BHyTpunn4HOCTHBII -
Hecosnanenue
BHEIIHUX TpeOOBaHUN
U BHYTpPEHHEN
MO3ULUH
MeKIUYHOCTHBIN -
CTonkHOBEHHE
JIMYHOCTEN 3a
pabouyio cuiy,
(uHAHCH
MexrpynnoBoii -
Hampsbxenue mexny
TPYHINaMH 33 PeCypehl
Wi chepbl BIASHUS

TIK-T12

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHE

366

YeTaHOBHTE COOTBETCTBUE MEXAY TEPMUHAMU U UX OINPENIeICHUEM

Bamstaue - JIio6oe noBeeHre 0AHOTO HHAMBHA, KOTOPOE BHOCHT N3MEHCHUS
B [OBEICHUE APYTrOro

Biactb - CrlocoGHOCTB OKa3bIBaTh BIMSHUE HA [IOBEACHUE APYTUX
ABtopuTert - OO11ee npu3HaHNE 3HAYMMOCTH PYKOBOJHUTEISA, OCHOBAaHHOE Ha
€ro BBICOKOM IPOQeCcCHOHANIN3ME

Bausiaue - JTro6oe
HOBE/ICHUE OJIHOTO
UHANBHAA, KOTOPOE
BHOCUT U3MEHEHHUS B
HOBE/ICHUE JIPYTOro
Bunacts -
CriocobHOCTB
OKa3bIBaTh BIMSHHUE HA
HOBE/ICHUE JIPYTUX
Astoputer - OO1iee
HpHU3HAHHUE
3HaYMMOCTH
PYKOBOZIUTEIS,
OCHOBaHHOE Ha ero
BBICOKOM
npodeccuoHanuzmMe

TIK-T12

IIpounTaiite
3alaHue U
YCTaHOBUTE
COOTBETCTBHUE
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367 |YcTaHOBHTE DBOIIOLMIO BIACTHBIX OTHOLICHUH B opranu3anuu. PaccraBsre ABBI' S IIpouuraiite
MIOCIIE0BATEIBHOCTh JEHCTBUIH «  |3amaHue U
BrnacTHble oTHOIIEHNE HOCAT He(hOPMAIIBHBIN XapakTep, JOMHHUPYET FE  |ycranosure
SKCIIEpTHAsI BJIACTh - A MIPaBIJIBHYIO
®dopmanuzanus OTHOLIEHUH BiIacTH - b 1OCJIE0BaTEN
Msuoroctynenyaras GpopmansHas uepapxus - B BHOCTD
PeanbHas cTpykTypa (POpManIbHBIX OTHOLIEHHH BIACTH HE COOTBETCTBYET APYT
apyry - T'

368 [BriOepute mpaBWIbHOE YTBEP)KICHUE, YTO TAKOE MIPOU3BOAUTEIBHOCTD Tpyna |2 E [Ipouwnraiite
1. KonnuecTBo pabounx 4yacoB B J€Hb O6GocHoBanue: O0béM |«  |3anmaHue,

2. O0bEM npoxyKIKH, IPOU3BEAEHHBIN 3a €ANHHILY BPEMEHH MPOLYKLHUH, F  |BeiGepure

3. 3apaboTHas maara COTpyIHUKOB MPOU3BENEHHBIHN 3a MPaBUIIBHBII

4. KonngecTBo pabOTHUKOB B OpraHU3aLUU €IMHHILy BPEMEHH OTBET,
3aMuIIuTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

369 [Ha cxonbKo MpOLEHTOB MOBBICHIACH IPOU3BOAUTENBHOCTE Tpyaa. Ecian 1 E [Ipouwnraiite
TPYAOEMKOCTb U3TOTOBJIECHHS €TaIN CHU3MIACH ¢ 2 4acoB A0 1, 5 9acos. Ob6ocHoBanue: ((2 — « |3anmanue,
1.25 1,5)/2 x 100%)=25% | = |Bei6epure
2.15 MIPaBUIIBHBII
3.22 OTBET,

3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

370 |(IIpouecc BnusHUS Ha JTIOAEH ¢ MO3UIUNA 3aHMMAeMOil OIKHOCTH Ha3biBaeTcs |1 E [Ipouwnraiite

1. ¢hopManbHBIM JIUAEPCTBOM ObocHoBaHue: « |3anmanue,

2. HepopMaIbHBIM JTUICPCTBOM IpoLecc BIMSHUS Ha F  |BeiGepure

3. pyKOBOICTBOM JIOZIEH C MO3ULMH MIPABWJIbHBIN

4. HACTaBHUYIECTBOM 3aHMMAaeMoii OTBET,

JOJIKHOCTH 3aMuIIuTe

apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

371 |Vkaxute GpakTopsl, OKa3bIBAIOLINE BO3ACHCTBUE HA PEATH3aLHIO POJIU B 1 E [Ipouwnraiite
KOMaH/1e ObocHoBanue: Ha « |3anmanue,

1. nM4HBIE 0COOEHHOCTH, IPAKTHKA IIOBEJICHNS, PE3YJIbTaTUBHOCTD, peanu3aluio posu B E  |Beibepure

MOTHBALUS KOMaH/JIE BIIUSIOT MpaBUIIbHBIN

2. IPOU3BOAUTEIBHOCTh, KOMMYHUKA0EIbHOCTh, MOTHBALIHS Takue (HaKkTopbl, KaK OTBET,

3. KOMMYHHUKA0EIbHOCTb, UCIIOJIHUTEIIBHOCTD, JIMYHBIE 0COOCHHOCTH JIMYHBIE OCOOEHHOCTH, 3aluIIUTe

4. KOMMYHHKa0€IbHOCTb, MOTUBALIMS, JINYHBIE OCOOCHHOCTH MpaKTUKa TOBEICHHS, apryMeHTHI,
pE3yNbTaTUBHOCTD U 000CHOBBIBAIO
NpHU3HAHKE JPYTuX mue BeIOOp
YYaCTHUKOB KOMaH][bI OTBETa

372 [YkaxuTe 4TO XapakTepu3yeT COLUATBHOE B3aUMOICHCTBHE B KOMaH e 1 E [Ipouwnraiite
1. loBepue U OTKpBITOE 00CYXKICHHE POOIEM, BAXXHOCTh MHEHUS ObocHoBaHue: « |3anmanue,
COTPYIHUKOB, 0OOMEH 00paTHOM CBA3BIO MO BCEM KITIOUEBBIM BOIPOCAM, JloBepue 1 OTKpBITOE E  |Beibepure
COOMIOICHNE STUKH AETIOBOTrO OOIIEHUS. o0cyxaeHue mpobnem, MIPaBUIIBHBII
2. Ba)xHOCTh MHEHHMS COTPYIHHKOB, OOMEH 00paTHOI1 CBA3BIO 110 BCEM Ba)XKHOCTh MHEHHS OTBET,
KJIFOYEBBIM BOIIPOCAM, COOIOICHUE ITUKHU AETIOBOTO OOIIEHUS. COTPYAHHUKOB, 0OMEH 3aIHIINTE
3. JlugepcTBo, 0OMeH 00paTHO# CBS3BIO IO BCEM KITFOYEBBIM BOIIPOCAM, 00paTHOM CBS3BIO 110 apryMEHTHI,
COOMIONIEHUE ITUKH AEIIOBOTO OOIEHUS. BCEM KITFOUEBBIM 000CHOBBIBAIO
4. loBepue U OTKpBITOE 00CyXAeHHEe podieM, TUAEPCTBO, 0OMEH 00paTHOH |Bompocam, e BEIOOp
CBSI3bIO 110 BCEM KJIFOUEBBIM BONPOCAM, COOMIOAEHNE ITUKH JIETTOBOTO COOMIONIEHUE ITUKH OTBETa
oO1IeHus JIEJIOBOTO OOIIEHUS,

koMmopTHast
TICHXOJIOTHYECKasT
00CTaHOBKa.
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373 | Vkaxurte BUJ IPYMNIIbI 10 XapaKTEPUCTUKK: IPYIIIbI, CO3JAHHBIC 110 BOJIE 1 S IIpouuraiite

PYKOBOJCTBa IS OPTraHU3aIIH IIPOM3BOJCTBEHHOTO IIPOIIecca. O6ocHOBaHUE: 3TO w« |3anmaHme,

1. popmanbHbIE TPYIIIBI (dopmanbHbIE FE  |BeiGepure

2. He popManbHbIe OpraHu3aLuy, Ybei NIPaBUJIbHBIN

3. coLMaIbHbIC IPYIIIbI niepBerIeH GpyHKIen OTBET,

4. MOOUTENBCKHE TPYIIIIEL 10 OTHOLIECHHIO K 3aNHIINTe
OpraHU3alUH B LEIOM apryMeHTHI,
SIBJISICTCS BBITOJTHEHNE 000CHOBBIBAIO
KOHKPETHBIX 3aJ1a4 U He BEIOOP
JIOCTHKCHHE oTBeTa
OIIpe/IeNICHHBIX,
KOHKPETHBIX IIeJIeH.

374 |YkaxuTe BUA IPYIIHI 10 XaPAKTEPUCTUKHU: OCYLIECTBIISIOT COLUAIBHBIN 2 E [Ipouwnraiite
KOHTPOJIIb 32 CBOUMH UIEHAMH: YCTAHOBJICHUE U YKPETIJIEHHE HOPM — OO6ocHOBaHHE: 3TO « |3anmanue,
TPYHIOBBIX 3TAJOHOB MPHEMIIEMOTO U HEMPUEMIIEMOTO MOBECHUS. rpynmna jrozeil, He E  |Beibepure
1. popmanbHbIe TPYTIBI CBSI3aHHBIX MpaBUIIbHBIN
2. He (hopMasbHbIE JIOJDKHOCTHOM OTBET,

3. colManbHbIE TPYTITBI uepapxueit u 3aluIIUTe
4. moOUTENbCKUE TPYTIIBI 00beIMHEHHBIX Ha apryMEHTHI,
OCHOBE JIPY>KECKHX 000CHOBBIBAIO
OTHOIICHHH, e BEIOOp
0OIIHOCTH HHTEPECOB oTBeTa
U T. 1. B Takue
TPYHIIB
00BEAUHSIOTCS JIIOMIH,
UCIIBITHIBAIOIIHE
MOTPEOHOCTD B
MPUHAIEKHOCTH,
B3aHMOIIOMOIIIH,
3aIUIIEHHOCTH,
OOIIEHHN.

375 | Vkaxute GopMy BIACTH, XapaKTEPUCTUKH: UCIOIHHUTEIb BEPHT, UTO 1 S IIpouuraiite
BIMSIIOIAN IMEET BO3MOXKHOCTD HAaKa3bIBATh TAKUM 00pa30M, KOTOPBIi O6ocHOBaHUeE: « |3amaHne,
IIOMeNIaeT YIOBJICTBOPEHHIO KaKOH-TO HACYIITHON MOTPEeOHOCTH Bnacts, ocHOBaHHas F  |BeiGepure
1. BIacTh, OCHOBaHHAS Ha MPUHYXICHUH Ha IPUHYXJICHUH, TIPaBHJIBHBII
2. BIIacTh, OCHOBAHHAsI HA BO3HATPAXKICHIN TIO/Ipa3yMeBaeT OTBET,

3. 3aKOHHAsI BJIACTb, BIMSHAC Yepe3 TPaIHIuH MIOAYMHEHHE, 3aNHIINTe
4. BIacTh NpUMepa, BIUSHUE C TOMOIIBIO XapU3MBI BO3HUKaIOIIEe B apryMeHTHI,
5. BIIACTb DKCIIEpPTa, BIHMSIHIE UYepe3 pasyMHyIO Bepy pesynbrare crpaxa, 000CHOBBIBAIO
YTO OTKA3 BBHIIOJIHUTH He BEIOOP
TpeboBaHHUs TOTO, B oTBeTa
YBHX PyKaX HaXOMUTCS
BJIACTh, IIOBJICUET 3a
c000# pa3IuIHOTO
pona
HeOJIaronpusTHEIE
MOCIIEICTBHS.

376 |Vkaxute GpopMy BIaCTH, XapaKTEPUCTHKH: UCIIOIHUTEIb BEPHT, YTO 2 E [Ipouwnraiite
BIIUSTIOLINI UMEET BO3MOKHOCTB YAOBIETBOPUTh HACYIHYIO NOTpeOHOCTH i |O60CHOBaHME:! « |3anmanue,
JOCTAaBUTD YJIOBOJILCTBHE. Bnacts, ocHoBaHHast E  |Beibepure
1. BIacTh, OCHOBAaHHAs HA MPUHYXJICHUH Ha BO3HArpakAeHNH, MpaBUIIbHBIN
2. BIACTh, OCHOBAHHAs HA BO3HATPaykKACHUU OKa3bIBACT BIMSHUE OTBET,

3. 3aKOHHas BJIACTb, BIUSHUE Yepe3 TPaIHLUH 4yepe3 MONIOKUTENbHOE 3aluIIUTe

4. BacTh MpUMepa, BIUSHUE C MOMOIIbIO XapU3MBI TOJIKPEIIEHUE apryMeHTHI,

5. BIIACTb 3KCIEPTA, BIMAHHE UEPE3 PasyMHYIO BEPY MOTYNHEHHOTO C 000CHOBBIBAIO
LEJBI0 TOOUTHCS OT e BEIOOp
HETO XKEeIaeMOoro OTBETa
TIOBEJICHUSL.
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377 |AtpuOyToM aBTOPHTAPHOTO CTHIIS YIIPABICHUS SBIISICTCS 4 S IIpouuraiite

1. leueHTpanu3anus OIHOMOUYUI O6ocHOBaHUE: 3TO v |3amaHne,

2. Ilpeobnananue HeOpPMaIbHEIX KOMMYHUKAIHN CTHJIb PYKOBOJICTBA, FE  |BeiGepure

3. HMIuaTUBHOCTH IIpY KOTOPOM NIPaBUJIbHBIN

4. JIupeKTUBHOCTH TpeOOBaTENBEHBIN OTBET,
PYKOBOAMTEID OTHAET 3aNHIINTe
YETKUE IPUKA3bI 1 apryMeHTHI,
nobuBaeTcs uxX 000CHOBBIBAIO
0eCIPEeKOCIOBHOTO He BEIOOP
BEITTOTHEHUSL. OTBETa
XapaxTepHbIe YepThI
JTUPEKTHBHOTO CTUJIS:

TIPUHIUIT
eIMHOHAYAIIHS;
JKECTKUI TUKTAT;
OTCYTCTBHE
HMHHIATHBBI
378 |YkaxuTe ueM XapaKTepusyeTcs AEMOKPaTUYECKUI PeKUM YIIPaBICHUs 1 S IIpouuraiite

1. TOAYMHEHHBIE OCYIIECTBILIIOT KOHTPOJIb HaJl METOAAMH YIIPaBIICHYS, OOocHOBaHUE: PSKUM | &  [3amaHue,

2. pyKOBOZIUTENb COXPAHSET 3a COOOM IpaBo Ha BCE PEIICHMS; IIpU KOTOPOM FE  |BeiGepure

3. COTpYIHHMKH BO BCEM U IIOJHOCTBIO 3aBUCHMBI OT CBOETO PYKOBOJHUTEIIS; paboOTHUKH TIPaBHJIBHBII

4. NOAYMHEHHBIE HE UMEIOT BO3MOXKHOCTHU BBICKA3aTh CBOE MHCHHUCE; MIPU3HAIOTCA OTBET,

5. MeHemKep He NMeeT HUKAKUX TIPerpaj JUIsl HCTIOIb30BaHUs BIACTH HCTOYHHKOM BJIACTH, 3aNHIINTe
332 KOTOPBIM apryMeHTHI,
3aKpeIUIseTCs IPaBo 000CHOBBIBAIO
y4JacTBOBATh B He BEIOOP
YIIPaBJICHUH JETaMH oTBeTa
KOJIJIEKTHBA U
OpraHu3alud.

379 |Vkaxute GpakTop, CHIKAIOIIMNA BEPOITHOCT MPUHSITHS KA4€CTBEHHOTO 1 E [Ipouwnraiite
pereHus: O0ocHOBaHHUE: « |3anmanue,

1. JInuHOCTHBIE TPUCTPACTHS HIIH JIOSIBHOCTD PYKOBOIHUTEIS K OTHOMY M3 PyxoBoauTens MoxeT E  |Bibepure

COTPYIAHHUKOB. OTBEPTHYTb TOT WU MpaBUIIbHBIN

2. CtpykTypu3anus npoOiIeMsl. WHOH Kypc IeicTBUi B OTBET,

3. OYHKIIMOHHPOBAHUE CUCTEMbI OTBETCTBEHHOCTH. CHITY JTMYHBIX 3aMuIIuTe
TPUCTPACTHH UM apryMeHTHI,
JIOSITBHOCTH K 000CHOBBIBAIO
koMy-T0. OH MOXeT He e BEIOOp
MpeKpanarb OTBETa
COMHHUTEINbHbIE
WHBECTUIINHU WU
MPOEKT, TOCKOIBKY
MOJAEPXKUBAI UX HA
MPOTSXKEHUU JOJITOTO
BPEMEHH.

380 |[Kaxue neficTBHsI MOBBICAT BOBJICYEHHOCTh COTPYAHHUKOB 1,2, 4, cBsI3b S IIpouwnraiite

1. Perymsprast oOparHasi cBsI3b b), BoamoxHOCTB, v |3amaHne,

2. BO3MOXXHOCTB IPO(heCCHOHAIBHOTO POCTa npodeccroHaIbHOrO, FE  |BeiGepure

3. MUKpOMeHeIPKMEHT (TOTaIbHBII KOHTPOJIb KXKIOTO II1ara) pocra TIpaBHJIbHBIC

4. Ilpuznanue noctrkeHuH (6OHyCHI, O1arofapHOCTH) d), [Ipu3nanne, OTBETHI,
JIOCTHKCHUH, 3aNHIINTe
(6omycsl, apryMeHTHI,
OnaromapHOCTH) 000CHOBEIBAIO

IIe BBIOOD
O6ocHoBaHHe: OTBETOB
YITydIlHB
KOMMYHUKAIHIO,
HHBECTHPYS B
pa3BHUTHE, CTUMYIHPYS
MOTHBAIINIO 1
YKpeTuIsst
KOPIIOPATHBHYIO
KyneTypy
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381 |YcraHOBHUTE COOTBETCTBUE MEXKYy THIIAMH KOH(MIMKTOB ¥ UX KPaTKUM Kondmukr mexmy S IIpouuraiite
OIUCAHUEM COTPYIHUKOM H «  |3amaHue U
KoH(IHKT MKy COTPYAHUKOM U PYKOBOIHUTENIEM - MEKINIHOCTHBII PYKOBOJHTEIIEM - FE  |ycranosure
KoudmukT Mex 1ty AByMs COTPYIHUKAMH OIXHOTO YPOBHS - BepTukanbHbIit MeXITHIHOCTHBIH COOTBETCTBHUE
KoHdmukT MexX Ty JINIHBIMI YCTAaHOBKAMH M OXKUIAQHUSIMH - Koudmukr mexmy
BryTprumaHOCTHBII JBYMS COTPYIHHKAMHU
KondmukT Mex Ty npencTaBUTeIIMI Pa3HBIX OTAENOB - [ OpH30HTaILHEIN OIHOTO YPOBHS -

KondmukT Mexy AByMs AenapraMeHTaMH OpTaHH3aIiU - MeXTpyIoBoit Beprukanbnsiit
Kondmukr mexmy
JIHIHBIMH
YCTaHOBKaMH H
OXKUIAHUSMH -
BuyTpunuuHOoCTHBII
Koudmukr mexmy
MIPEICTaBUTEIISIMU
Pa3HBIX OTJIEJIOB -
Topusonransuslit
Kondmukr mexmxy
JBYyMSI
JerapTaMeHTaMH
OpraHu3anuH -
MexrpynnoBoi

382 |Paccumnraiite 3(heKTUBHOCTH IEPETOBOPOB Ha OCHOBE Pe3yJIbTara 1 6,5 6atos S IIpouuraiite
OTHOUICHUSI CTOPOH. 6+7)/2=6,5 «  |3amaHue U
Ha neperoBopax Obu1a JOCTUTHYTa YaCTUYHAsS JIOTOBOPEHHOCTE: U3 10 6aoB F  |3anumure
KIIFOYEBBIX ITYHKTOB COIJIACOBAHHI . Ppa3BepHYTHIH,
OmueHka OTHOIIEHHH MKy CTOPOHAMH IIOCIIE IEPErOBOPOB — 7 GaylIoB U3 000CHOBAHHEI
10. # oTBET
Paccuntaiite nHTErpaIbHBI NOKa3aTeb 3G (HEKTUBHOCTH IEPETOBOPOB KaK
cpenHee apuMeTHIECKOE:

D¢ dexTHBHOCTD = (pe3yabTar + OTHOLIEHHE) / 2, TAe pe3ynbTaT =

contacoBaHHbIe ITyHKTHI / 10 x 10 6asos.

383 |Pacnonoxute 3Tarsl KOHCTPYKTUBHOTO pa3pelIeHus] KOH(IINKTA B 12345 S IIpouuraiite
MIPaBHJIBHOH ITOCIIEN0BATEIFHOCTH «  |3amaHue U
Wnentndukanns koHIMKTa - 1 FE  |ycranosure
OnpeneneHye HHTEPECOB CTOPOH - 2 MIPaBHJIBHYIO
AHanu3 NpuIrH KOHQINKTA - 3 NocJe10BaTenl
CoBMeCTHBIHM OUCK peleHui - 4 BHOCTh
3akpeneHue JOroBopEHHOCTEH - 5

384 [PaccuuraiiTe HHTErpaabHbIi ypOBEHb KOHQIUKTHOCTH. OTBET YKaXKHUTE B 5,6 Gamna E [Ipouwnraiite
Oaax. «  |3amanHue u
Ouennre ypoBeHb KOHQUIMKTHOCTH B OT/IENIE HA OCHOBE TPEX MOKa3aTeseii: E  |samumure
— Yacrora koH}pukToB — 4 6ania u3 10 Oo6ocHOBaHUe: Ppa3BepHYTHI,
— MHTeHcuBHOCTh KOHQIUKTOB — 6 6asioB u3 10 Pacuér: 000CHOBaHHbI
— Bnusinue koHGIMKTOB HAa KOMaHAHYIO Y dexTrBHOCTE — 7 Gayuios u3 10 (4x0,3)+(6x04)+ i oTBET
(uem BbILIE, TEM XYXKE) (7x0,3)=12+24+

2,1 =5,6 6anna

BecoBbie k03QUIMEHTHI TOKa3aTeNei:

—Yacrota— 0, 3

— WutencusHocts — 0, 4

— Bausane — 0, 3

Paccunraiite uHTErpanbHbI ypoBeHb KOHQIUKTHOCTHU 1O (opMmyIe:

YK=Ux0,3)+Mx0,4)+ (B x0,3)

385 |Paccunraiite nHTErpaNBHBIA prck. OTBET yKaxuTe B Oauiax. 5,8 S IIpouuraiite
Kommanus ncmosnp3yeT MeTo/ B3BEIIEHHON OIIEHKH PUCKOB. JlaHbI «  |3amaHue U
MOKa3aTeln: F  |3anumure
Crparerudeckuii puck - 7 6aimios, Bec 0, 4 O6ocHOBaHUeE: pa3sBEpHYTHII,
®duHaHCOBHIH puck - 6 6amoB, Bec 0, 3 Pacuer: (7 x 0,4) + (6 000CHOBAHHEI
OnepannoHHbIH pHcK - 4 6amna, Bec 0, 3 x0,3)+(4x0,3)= # oTBET
Brruncnute nHTErpaNbHbBIA PUCK-TIOKA3aTeNb. 2,8+1,8+12=58

Gamna
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386 |BeiOepute Hanbonee paroOHANIBHEIE YIIPaBICHUSCKHE PELIEHHsI U 000CHYHTE |a, 1, € S IIpouuraiite
BEIOOp. KoMmanust cTONMKHYIach ¢ majieHneM perrabenpHoCTH Ipoxykiun Ha |OOocHoBanue: a) Poct| ¢ [3amanue,

20 % 3a mociexHue Ba KBaprana. [IpoBe/ieHHbIH On3HEC-aHAIN3 MOKa3ai: 3arpy3Kd CHIKAET FE  |BeiGepure
Pocrt cebecTonmocTy chIpbst yAENBHEBIE TIpaBHJIbHBIC
Henozarpyska npon3BoJCTBEHHBIX MOIIHOCTEH TIOCTOSIHHBIE 3aTPAaThL. OTBETHI,
CHIKeHHe cIpoca Ha OJMH U3 KIIIOYEBEIX MPOIYKTOB 1) CHmxeHne 3aNHIINTe
Bricoknit ypoBeHB MOCTOSIHHBIX H3EPIKEK 3aKyTOYHOI apryMeHTHI,
Kaxkue neiicTBus ciaemyeT npeIpHHATD JUIS MOBBIMIEHUS Y()(HEeKTUBHOCTH cebecTONMOCTH 000CHOBBIBAIO
OuzHeca? HanpsMyIO ITOBBIIIAET He BEIOOP
A) OnTHMHU3HPOBATH IPOU3BOJICTBCHHBIE POIECCH U 3arPy3Ky MOIIHOCTEH  |peHTabeIbHOCTS. OTBETOB

0) [ToBBICUTE TICHY Ha MPOIYKIIUIO ¢) OTka3 ot

B) [lepeBecTr yacTh COTPYJHUKOB Ha yNAIEHHBIH (hopMaT paboThI yOBITOYHOTO MPOAYKTA

r) [IpoBecTr peOpeHANHT IPOXYKINI BEICBOOOXKIAET

1) ITpoBecTy neperoBops! ¢ IMOCTABIIUKAMH 110 CHIKEHHIO CTOMMOCTH CBIPBSI  |peCypCHl UL

¢) OcTaHOBUTE BBITYCK HEPEHTAOCIBHOTO MPOAYKTA U IIepPepacIpeiesUTh MIPUOBIITBHBIX

pecypcsl HaIpaBIICHUN.

387 [YcranoBuTE MpaBUIIBHYIO IOCIEAOBATENFHOCTH ITAIIOB Ipouecca ynpasneHus |14235 E [Ipouwnraiite
3armacamu. «  |3amaHue u
Omnpenenenue NOTpeOHOCTH B 3amacax - 1 F  |ycranosure
DopmupoBaHue 3akasa - 2 MpaBUIIBHYIO
[Tpuém u pasmenienue ToBapos - 3 MOCJIEI0BATEN
MOHUTOPHHT YPOBHS 3aMacos - 4 BHOCTb
KouTpons 000paunBaeMOCTH U CIIHCAHUE U3JIUIIKOB - 5

388 |PaccuuTaiite nokasarens. OTBET yKaXKUTE B JIHSX. 72 S IIpouuraiite
OmnpenenuTe CPEAHIOI MPOOIDKUTEILHOCTS OJHOTO 000pOTa 3a1acoB B JHIX «  |3amaHue U
10 UTOTaM Tofa. O6ocHOBaHUeE: F  |3anumure
Hcxonuble naHHbIE: ®opmyna: Cpennss pa3sBEpHYTHII,
CpenHsist CTONMOCTS 3amacoB 3a ro — 18 miH pyo0. MIPOIOIDKUTENIBHOCTh 000CHOBAHHEI
CebecTouMOCTh pealii30BaHHOM npoayKiuu — 90 MiTH pyo. obopoTa 3anacoB = i oTBET
Ilepuon — 360 nHeil. (Cpenusist cronMocTh

3anacos /
CebecTonMocCTh) X
IIepuon

=(18/90) x 360 = 72
JTHS.

389 [Pacmomoykute 3Tambl CTPATErMYECKOro MJIAHUPOBAHUS B IPABUIILHOM IOpsike. |32514eneHneMuccunm E [Ipouwnraiite

Peanusarus crparernu - 1 HeneHAHAIM3BHEIIHE | 2 [33a7aHue U
HuBHYTpeHHEeNHcpeabIB = YCTaHOBUTE
AHanu3 BHEUIHEH U BHYTpEHHEH cpensl - 2 pibopcTparerunPeanu MPaBUIIEHYIO
3anuscTparernuOnex MOCIIeI0BATEN
Omnpenenenne MUCCHH U 1ieneif - 3 KalKOHTPOJIbBBITOTHE BHOCTb
HHSA
O1ieHKa ¥ KOHTPOJIb BBIITOTHEHUS - 4
Br16op crpareruu - 5

390 [CoorHecure ypoBEeHb CTPATEIHHU C €r0 ONUCAHUEM. Kopnoparusnas - E [Ipouwnraiite
KopnoparusHas - Crparerusi KOHKypEHIMH Ha KOHKPETHOM pbIHKe (Hanpumep, (Onpenenenue odmero | w  [3aganue u
CHIDKEHHME u3aepxex min auddepeniuanns). HaIpaBJIeHHs E  |ycranosure
busnec-ypoBens - CTpareruu OTAeIbHBIX noapasaeneHuii (mapketusr, HR, Ppa3BUTUS KOMIIAHUU COOTBETCTBHE
(buHAHCHI). (nanpumep,

OynkiuonanpHas - OnpezeneHue oOLIEro HAIPaBISHUs PA3BUTUS KOMIIAHUY | AUBEPCU(DUKALINS UITN

(HampuMep, 1UBepCU(UKALMS WM BBIXOJ Ha HOBBIC PBIHKN). BBIXOJl Ha HOBBIE
PBIHKH).
busnec-yposens -
Crpaterus
KOHKYPEHIHU Ha
KOHKPETHOM DPBIHKE
(Hanpumep, CHIKEHUE
U3JIepIKEK UIN
nudbepenmanys).
@yHKIMOHAJIbHAS -
Crparerun oTAeNbHBIX
MOJPa3eIICHUI
(mapxerusr, HR,
(buHAHCHI).

125 u3 172



391 |Kaxkoe u3 crenyronux onpenesicHHid Hanboiee TOYHO OMUCHIBACT 1 S IIpounraiite

CTpaTeruyeckoe ynpasieHue? v |3amaHne,

1. IIponecc pa3paboOTKy 1 peau3aliy JOJITOCPOUHBIX Helel opraHu3aIuu FE  |BeiGepure

2. KparkocpouHoe penreHre TeKyIux mpooieM KOMIIaHUN TIPaBHJIBHBII

3. OnepaTuBHOE YIIPaBICHUE €XKEIHEBHOH JEATEIbHOCTBIO OTBET,

4. KoHTpo1b 32 BHIIOJIHEHUEM TEKYLIHUX 3a1a4 3aIUIIUTE
apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

392 |Kakue u3 cieqyromyX HHCTPYMEHTOB Yallle BCErO UCIONB3YIOT JUld aHalnu3a (2 S IIpouuraiite

BHYTPEHHEH cpe/ibl OpraHu3anuu? v |3amaHne,

1. PEST-ananus = BEIOEpUTE

2. SWOT-ananus3 MIPaBUIIbHBIN

3. AHanu3 KOHKYpPEHTOB OTBET,

4. Ananus Makpocpezbl 3aIMIIUTE
apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

393 |Yro mpencraBisieT co00i KOHIEIUS «yCTOHYMBOr0 KOHKYPEHTHOTO 2 S IIpouuraiite
npeuMyHniecTBa»? « |3amaHne,

1. BO3MOXXHOCTE OBICTPO aANTHPOBATHCS K N3MEHEHUSIM PBIHKA FE  |BeiGepure

2. I[NocrossHHOE PEBOCXOACTBO KOMIIAHUY HaJl KOHKYPEHTAMU 3a CUET TIPaBHJIBHBII

YHHKaJIbHBIX PECYPCOB U KOMIIETCHIIUI OTBET,

3. MakcuMu3anust KpaTKOCpOUHOH IIPHOBLIH 3aIUIIUTE

4. MuHuMM3anus 3aTpaT Ha MApKETUHT apryMEHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

394 |OObscHMTE 3HAUCHUE aHAIN3a BHEIITHEH Cpe/bl IS pa3padOTKU CTpaTerui AHanu3 BHeUIHeR S IIpouuraiite

opranusanuy. Kakue 0oCHOBHbIC KOMIIOHEHTBI BHEIIHEH Cpe/ibl JOJIKHBL CpeAbl BaKeH IS «  |3amaHue U

YUUTBIBATHCS IIPU CTPATETUUECKOM IUIAHUPOBAHUU? BbIABICHHS (akTOpoB, | =  |3amummre

OOBbsICHUTE 3HAUCHUE aHAJIN3a BHEIIHEH Cpelbl IS pa3pabOTKU CTpaTerui KOTOPBIE MOTYT pa3sBEepHYTHII,

opranusanuy. Kakue 0oCHOBHbIC KOMIIOHEHTBI BHEIIHEH Cpe/ibl JOJIKHbL OKa3aTh BIMAHUE HA 000CHOBAHHBI

YUUTBIBATHCS IIPU CTPATETUUECKOM IUIAHUPOBAHUU? JIESTENBHOCTD # oTBET

OpraHM3aLiy KakK B
MOJIOKUTETEHOM, TaK
U B OTPHULATEIILHOM
xiroge. OH momoraer
MOHSTH PBIHOYHBIC
TEHJEHIINH, CIIPOC,
KOHKYPEHIIHUIO,
HOPMAaTHBHO-ITPABOBBI
€ U3MEHEHUS U
SKOHOMHUUECKHE
ycnoBust. OCHOBHBIE
KOMIIOHEHTbI BHEIIHEH
CpeIbl BKIIOYAIOT
MaKpOIKOHOMHYECKUE
(axTopst
(3xOHOMUUECKAs
CHUTYalUs, TIOJUTHKA,
KyJIbTypa),
oTpacieBble (paKTops
(KOHKypeHIus,
MOCTAaBILHKH,
MOKYTIaTeIIH), & TAKKE
COIMAJIBHEIE U
TEXHOJIOTUIECKHE
HU3MEHECHUS
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395

OnuimTe OCHOBHBIC TAITBI Tponecca CTpareru4eCKoro MEHEPKMEHTA U UX
3HAUYCHHUEC.
OnuimmTe OCHOBHBIC TAITBI Tponecca CTpareru4eCKoro MEHEPKMEHTA U UX
3HAYCHHUEC.

AHanu3 BHEIIHEH 1
BHYTpPEHHEH cpesibl —
BBLSIBIICHHE (PAKTOPOB,
BIHSIONINX HA
OpraHu3aluIo,
orpeeieHue
CHJIBHBIX U CJIa0bIX
CTOPOH,
BO3MOXHOCTEH 1
yrpos.
DopmynupoBaHue
MUCCHH M IeJIeH —
orpeseieHue
JIOJITOCPOYHOTO
Ha3HAYCHUS
OpraHu3anuu u
KOHKPETHBIX LIeJIei.
Pazpaborka crparernit
— onpezeneHue
myTeH JOCTUKEHUS
Lesel ¢ yyeToM
aHanm3a.

MK-I12

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

396

IIponmmoctpupyiite pons u 3HaueHue SWOT-ananuza B cTpaTeruueckom
ynpasneHuu. [loueMy BaKHO YUHTBIBATH ClIa0ble CTOPOHBI M YTPO3BI?
SWOT-ananu3 noMoraeT CUCTeMaTH3UpOBaTh BHYTPEHHUE U BHEIIHUE
(hakTOpBI, BIUSIONINE HA OpraHu3annio. OH MO3BOJISCT BEISIBUTH CHIIBHBIC
CTOPOHBI, KOTOPBIC MOYKHO Pa3BUBATh, a TAKXKE ClIa0ble CTOPOHBI, TPEOYIOIINe
YCTpaHeHHs UJIM MUHUMU3AIUKU. AHAJIN3 BOZMOXHOCTEH U yrpo3 MOMOTaeT
OIpeAEIUTh HAPABJICHUs AJISl pOCTa U MOATOTOBUTHCS K BO3MOXKHBIM PUCKaM.

SWOT-ananu3
TIOMOTaeT
CUCTEMAaTH3HPOBATh
BHYTPCHHUC U
BHEIIHUE (HAKTOPHL,
BIIHSIFOLIIE HA
opranuzanuio. OH
TO3BOJISICT BBISIBUTH
CUIIbHBIC CTOPOHEL,
KOTOPBIE MOKHO
pa3BUBAaTh, a TAKKE
ciabble CTOPOHEI,
Tpelyromue
yCTpaHEHHS WU
MUHHMU3AIHH.
Ananu3
BO3MOXKHOCTEH U
yrpo3 noMoraer
OIIpEe/IeIIUTh
HATIPaBICHHUS JIISL
pocTa u
TTOJITOTOBUTHCS K
BO3MOXKHBIM PUCKaM.

MK-I12

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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397

Komnanus «3xollpogykT» Npou3BOAUT OPraHUYECKUE MPOLYKThI U XOUET
YCHJIMTbh KOHKYPEHTHOE IIpeuMyIIecTBO. Kakue Tpu cTpareruueckux AeHCTBUSA
OynyT Hanboinee 3(h(heKTHBHBIMH?

CepruuKays IPOIYKIHH 110 MEXKyHaPOIHBIM 3KOJIOTHIECKUM CTaHIapTaM
3amyck arpecCUBHOM LIEHOBOM BOIHEI ¢ KPYIHBIMU pUTEiIepaMu

PazBuTHe NpsAMEIX Mpopaxk uepe3 cOOCTBEHHBIH OHIaiH-MapKeTIIeHC

MuBectunun B R&D aist co3nanust yHUKaJIbHBIX POJYKTOBBIX JIMHEEK

MaccoBblif peOpeHIuHT 6e3 H3MEHEHHUS IPOYKTa

Ceprudukanus —
TOBBIIACT JOBEPUC
nmoTpeduTeNneit u
OTKPBIBACT JIOCTYII K
MPEMHUAITEHOMY
CETMEHTY.

3) IIpsmble npopaxu
— CHIDXKAeT
3aBUCUMOCTb OT
pUTEIIepOB U
YBEIIUYUBACT
MapKHHAIBHOCTb.

4) UuaoBanuu B R&D
— CO3/1aeT YHUKAIBHOE
TOProBOE
npemnoxenue (YTII).
O6ocHOBaHHUE:
Ceprudukanus —
TOBBIIACT JOBEPUC
nmoTpeduTeNneit u
OTKPBIBACT JIOCTYII K
MPEMHATEHOMY
CETMCHTY.

3) IIpsmble npopaxu
— CHIXKAeT
3aBUCUMOCTb OT
pUTEIIepOB U
YBEIIUYUBACT
MapKHHAJIBHOCTb.

4) UuroBanuu B R&D
— CO3[aeT YHUKAIBHOE
TOProBo€
npemnoxenue (YTII).

MK-I12

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

398

CooTHecuTe METO/IbI Pa3BUTHS SMOLIMOHATIBHOTO HHTEIUIEKTA C MX ONUCAHHEM
PecdexcuBHBIN IHEBHUK - AHAJIN3 CBOMX 3MOLUH U peakuii B MMCbMEHHOM
¢dopme

TpeHuHT 3MOIMOHABHON KOMIETEHTHOCTH - CTPYKTYpHpOBaHHAs MPOTrpamMMa
0 Pa3BUTHIO 3MIIATUH U CAMOPETYISILIUH

MenuTanus oco3HaHHOCTH - [IpaKkTHKa ynpaBiaeHHs CTPECCOM depe3
(OKyCHPOBKY Ha TEKYILEM MOMEHTE

Ob6parnas cBs3b 360° - Ouenka HaBbIKOB El komeramu, HoM4MHEHHBIMU U
PYKOBOJUTEISIMU

Ponesbie urpel - MoaenupoBaHue CI10KHBIX KOMMYHUKAaTUBHBIX CUTyallMH

PecdnexcuBnsbit
THEBHUK - AHaIN3
CBOMX 3MOLIMH U
peakuuii B
MUCbMEHHOH opme
TpeHunr
SMOLIMOHAJILHOM
KOMIIETEHTHOCTH -
CTpyKTypHpOBaHHAS
porpaMmma 1o
Pa3BUTHIO SMIIATUH
CaMOpETyIsILUN
Menuranus
OCO3HAHHOCTH -
[IpakTuka ynpasnenus
CTpeccoM depes

(b oKycHpOBKY Ha
TEKyILEM MOMEHTE
Ob6parnas cBs3b 360°
- Ouenka HaBbIKOB EI
KOJLIETaMH,
MOTYNHEHHBIMHU U
PYKOBOJUTEISIMU

TIK-I12

[IpounTaiite
3a1aHue U
YCTaHOBUTE
COOTBETCTBHE

399

PaccunTaiiTe Bo3Bpar Ha MHBECTHIHH OT HPOTPAMMBbI Pa3BUTHUS
SMOLMOHAIBHOIO UHTENIeKTa. OTBET yKaxure B %.

Paccuntaiite Bo3BpaT Ha HHBECTHIMHX OT IIporpamMMel passurtust El, eciu
3arparsl Ha o0yuenue 100 corpynaukoB cocrasumu 500 000 py6., a romosast
NIpUOBLIE BRIPOCIA HA 2 MITH pyo.

300%

O6ocnoBanue: ROI=
(ITpn6eIE—3aTparsr)/
3arpatrsl x100%
IIpaBunbHEIA OTBET:
(2000000—500000)/50
0000x100%=300%

MK-I12

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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400 |Kaxue u3 nepedrciIeHHBIX IPAKTUK HAIPAMYIO CBSI3aHbI C IPUMECHEHUEM B,B, T S IIpouuraiite

SMONMOHAJIBHOTO UHTEIUICKTA B YIIPABICHUH KOMaHI0H? O6ocHoBaHUe: v |3amaHne,

A. Exenenenpuble ordersl 10 KPI Bapuantsr A u Il He FE  |BeiGepure

B. IIpoBeneHne peTpoCIIeKTUB IS aHATIM3a SMOIMOHAIBHOTO KJIMMaTa B TpeOyIOT IPHMCHEHHUS TIpaBHJIbHBIC

KOMaHJ1e EI, Tak kax OTBETHI,

B. Ucnonp3oBanue refiMudukaniy B MOTHBAINI (dokycupyrorcst Ha 3aNHIINTe

I. UanuBuayanpHble KOyYHHIOBBIE CECCHH T10 YIIPABICHUIO CTPECCOM JaHHBIX U apryMeHTHI,

J1. ABromaru3anus nporeccoB ¢ nomomisio MU TEXHOJIOTUSIX, a HE Ha 000CHOBBIBAIO

SMONHSX JIFOAEH. He BEIOOP
OTBETOB
401 |Xommunr "[IpomMHBecT" BrageeT HECKONBKUMU pa3HOPOIHEIMU Om3Hecamu: |[IpoBectu aHanmms S IIpouuraiite
IIponsBozncTBO cTpOUTENBHBIX MaTepranos (40% BEIpyUKH) 6uzHec-niopTders ¢ «  |3amaHue U
HCIIOIb30BaHIEM F  |3anumure

CeTb IpOIYKTOBBIX MarasuHoB (35% BEIpydKH) marpuusl BCG pa3sBEpHYTHII,
000CHOBAHHBI

IT-crapran no paspa6otke I10 (25% BeIpyukn) Ouenutb # oTBET

CHHEPTeTHIeCKUH
addexT MexIy
OuzHecaMu
Pazpaborars
BapHaHThI
peCTpyKTypHU3auH
noprdens
Paccuurars
(rHAHCOBBIE
TIOCIIEACTBHUS KaXKJI0TO
BapuaHTa
IIpennoxurs
OINITHMAJIbHYIO
CTpATEruio C
0060CHOBaHHEM

402 |TpaguuuoHHas po3HUYHAsA ceTh "MapkeT+" CTaJKuBaeTCs ¢ pacTyILeH IIpoBectu ananus E [Ipouwnraiite

KOHKYPEHLMEN CO CTOPOHBI OHJIaH-PUTENIIEPOB. 1 poBoii 3penocti «  |3amanHue u

Heobxonumo paspaborars cTpareruio nuppoBoii TpaHchopMavi KOMIIAHUH. |KOMITAaHUH F  |sammmure
pa3BepHYTHIH,

OmnpenenuTsb 000CHOBaHHbI
KJIIOYEBBIE i oTBET
HaIpaBJIeHHs
TpaHchopmanuu
PazpaGorars
JOPOXHYIO KapTy
BHEJIPEHUS
U3MEHEHUH
O1LeHUTh
Heo0XoIuMble
UHBECTUIIMHU U
MOTEHLUAIBHYIO
oTaadqy
[Ipennoxuth cuctemy
KPI i1 onenku
a¢dexTrBHOCTH
TpaHchopmanuu
403 |YTo U3 HUKE NEPEUUCICHHOTO BXOAUT B 3TaIl aHAJIU3a BHEIIHEH cpeabl b S IIpouuraiite

TIpenpUsTHS? « |3amaHne,

A) OmpeneneHne MUCCHH | Tieneit FE  |BeiGepure

b) AHanu3 KOHKYPEHTOB M PBIHOYHBIX TeHIECHIUIT TIPaBHJIBHBII

c) Pa3paboTka cTparernueckux aJsTepHATHB OTBET,

d) Buenpenwue crparerun 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa
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404 |Kaxoii u3 METOOB ABJISIETCS MHCTPYMEHTOM CTPAaTErMYeCcKoro aHanuza’? a S IIpouuraiite
A) SWOT-ananm3 v |3amaHne,

b) Metrognka SMART FE  |BeiGepure

¢) AHaJIN3 LETIOYKH CO3JaHUSI CTOUMOCTH TIPaBHJIBHBII

d) Meton IToptepa OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

405 |Yto nomxHO OBITH CIIENIAHO IOCIE Pa3pabOTKH CTpaTeruy Juist e€ ycnenHoro |b S IIpouuraiite
BHEJpeHUs? v |3amaHne,

A) IIpoBenenue anann3a KOHKYPEHTOB F  |BeiGepure

b) O0y4eHue u MOTHBAIIKS TIEPCOHATA TIPaBUIIBHBIN

¢) OneHka BHEIITHUX YTPO3 OTBET,

d) Pa3paboTka HOBBIX IPOJIYKTOB 3aIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

406 |OOBsCHUTE, YTO TAKOE CTPATETHUECKOE YIIPABICHHE U IT0YEeMY OHO BakHO [uisl |CTparernyeckoe S IIpouuraiite
COBPEMEHHOTO IIPeIIPHSTHS yIIpaBJIEHHE — JTO «  |3amaHue U
OGBsACHHUTE, UTO TAKOE CTPATErHUECKOE YIPABICHHE H IIOYEMY OHO BAXKHO JUIsl |POLECC ONpeleNers | —  |3ammumite
COBPEMEHHOTO IIPeIIPHSTHS nenel opraHu3amyy, Ppa3BepHYTHIH,

pa3paboTKH cTpaTerui 000CHOBAHHEI
WX JTOCTIDKEHHS U 1 oTBeT
KOHTPOJIS 33 X

BbinonHeHueM. OHo

Ba)KHO, IOTOMY YTO

TIOMOTAeT

TIPEAIPHUATHIO

a/lanTHPOBATHCS K

BHELIHEH cpene,

HCIIOIB30BaTh CBOU

CHJIBHBIC CTOPOHBI U

MHHUMH3UPOBAThH

pucku. [IpaBuisHOE

CTpaTernyeckoe

yIIpaBJICHHE

obecnieunBaeT

JIOJITOCPOYHYTO

KOHKYPEHTOCHOCOOHO

CTb M yCTOHYIHBOE

pa3BHUTHE KOMITAaHHU.

407 |YcTaHoBHTE NMOCIEIOBATEILHOCTD ACHCTBUII ITPU pa3pabOTKe CTpaTeruu OaBr E [Ipouwnraiite
HPEeIIPHATHS «  |3amanHue u
AHanu3 BHELIHEH U BHYTPEHHEH cpensl - a = YCTaHOBUTE
DopMynupoBaHuEe MUCCUH U LIeTIeH - 6 MIPABUIILHYIO
OneHka pecypcoB U BO3MOXHOCTEH - B MOCIIeI0BATEN
PazpaboTka cTpaTerndeckux ajabTepHATHB U BEIOOP ONTUMANBHOM - T bHOCTb

408 |YcTaHoBHTE MOCIEIOBATEIBHOCTD BHEAPEHUS CTPATETUH Ha MIPEATIPUATHH rBab E [Ipouwnraiite
Peanu3arus cTpaTerndyeckux riaHoB - a «  |3amanHue u
MOHUTOPHHT ¥ KOHTPOJIb BBIOIHEHHS CTPAaTeruu - 6 E  |ycranosure
OO0yueHue nepcoHana u pacnpenesieHle pecypcos - B MPaBUIIEHYIO
PazpaboTka u yTBep)KIEeHHE CTPATETHH - T MOCIIeI0BATEN

bHOCTb

409 |Kaxoii 13 METOIOB HCIOJIB3YETCsI AJIsl OLICHKU BHYTPEHHEH cpezibl kommanuu? |b E [Ipouwnraiite
A) PEST-ananu3 « |3anmanue,

b) SWOT-ananu3 F  |BeiGepure

¢) Ananus nsatu cun [loprepa MIPaBUIIBHBII

d) AHanu3 KOHKYPEHTOB OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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410 |YTO U3 NEPEUUCICHHOIO ABISETCS LIENbI0 CTPATETUYECKOIO yIPaBICHUA? b S IIpouuraiite
A) JlocTiKeHue KpaTKoCpOYHOH NpHObLIN v |3amaHne,
b) OGecneuenne ycTOIUMBOTO Pa3BUTHS H KOHKYPEHTHBIX IIPEUMYIIECTB FE  |BeiGepure
¢) Makcnmu3anyst CTOMMOCTH aKIHUif 3a OJMH KBapTall TIPaBHJIBHBII
d) Crmxenue 3arpar Oe3 yueTa BHEIIHEH Cpebl OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
411 |Yro HEoOXOAMMO CIeNaTh Iepes BHEAPEHHEM CTPATErHH B OPraHH3aIHIo? a S IIpouuraiite
A) IIpoBecTy aHanM3 BHEIIHEH M BHYTPEHHEI Cperibl v |3amaHne,
b) Hemennenno HagaTs peanusaruio 06€3 MOATOTOBKU F  |BeiGepure
¢) 3aKynuTh HOBOE 000PYHXOBAaHNE B CPOTHOM ITOPSIIKE TIPaBHJIBHBII
d) YBeanunTh pexIaMHBII OIOMKET OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa
412 |OObscHUTE, ITOYEMY CTpaTeTHYeCcKOe YIIPABICHNE BAKHO IS COBpeMeHHbIX  |CTparermieckoe S IIpouuraiite
TIpeXIPUATHH YIIpaBJICHHE BajKHO, «  |3amaHue U
Crparerndeckoe yrpaBJIeHHE BayKHO, IIOTOMY YTO OHO 00€CIIeunBaeT IIOTOMY 4TO OHO F  |3anumure
JIONTOCPOYHYIO OPUEHTALMIO OpraHU3alUy, IOMOraeT aJallTHPOBAThCs K obecnieunBaeT Ppa3BepHYTHIH,
HM3MEHEHUSIM BHEIHEH Cpe/ibl, HCII0Ib30BaTh BHYTPEHHNE PeCypChl Hauboee |IoJIroCpOYHyI0 000CHOBAHHEI
3¢ }eKTHBHO U TOCTHraTh KOHKYPEHTHBIX IPEUMYIIEeCTB. B ycmoBusx OpHEHTAINIO 1 oTBeT
OBICTPOMEHSIONIETOCS PHIHKA M BEICOKOI KOHKYPEHIIUN CTPaTeTHIecKoe OpraHu3anuH,
YIIpaBJICHHE MO3BOJISIET IPHHUMATh 000CHOBAHHBIEC PEIICHNS, IUIAHUPOBAaTh  |OMOTaeT

pa3sBUTHEC U MHHUMH3HPOBATh PUCKH, YTO CIIOCOOCTBYET YCTOHYMBOMY POCTY U
yCHexy HpeArpHusITUs.

aIanTHPOBATHCS K
HM3MEHECHUSIM BHEIIHEH
CpeIbl, UCIIONB30BaTh
BHYTPEHHHUE PECYpPCHI
Haubonee

3G PEKTUBHO 1
JOCTHTATh
KOHKYPEHTHBIX
npeumyuiects. B
YCIOBHSX
OBICTPOMEHSIIOIETOCS
PBIHKA U BBICOKOI
KOHKYPCHIIUH
CTpaTernyeckoe
yIpaBlcHHE
MO3BOJISICT IPHHUMATH
000CHOBaHHEIE
perreHus,
[UIAHUPOBAThH
pas3BuTHE U
MUHHMHU3UPOBATH
PHCKH, 9TO
CIIOCOOCTBYeT
YCTOIYMBOMY POCTY 1
ycIexy IpeIpusITHs.
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413 |Onumure OCHOBHBIC ATAIBI Pa3pabOTKU CTPATETHH NPEATIPUSITUSL DopMynupoBaHue S IIpouuraiite

Omnumyre OCHOBHBIE ATAIBI Pa3pabOTKU CTPATETHH NPEATIPUSITHSL MHCCHH U 1ieneit «  |3amaHue U
OpraHu3anud. F  |3anumure
AHanu3 BHeUIHeR pa3sBEpHYTHII,
cpensl (HanpuMep, ¢ 000CHOBAHHEI
nomompto PEST unmn # oTBET
ity cun [loprepa).

AHanu3 BHyTpeHHElH
cpensl (HanpuMep, ¢
momompio SWOT).
T'enepanus
CTpaTEerHIeCKUX
BapUaHTOB U UX
OLICHKA.

Bri160op ontumansHOM
CTpaTeruu U ee
JOKyMEHTHPOBaHHE.
Buenpenue
CTpaTeruy, B TOM
qucie o0y4eHne
TIepCcoHaa u
pacnpeneneHue
pecypcoB.

414 |YctaHoBHTE NPAaBUIBHYIO MOCIEIOBATEIBHOCTh 3TANOB Pa3paboTKU CTpaTeruu |0aBr E [Ipouwnraiite
AHanu3 BHELIHEH U BHYTPEHHEH cpensl - a «  |3amaHue u
dopMynupoBaHUEe MUCCUH U LIeTIeH - 6 = YCTaHOBUTE
OneHka CTpaTernueckyux albTepHATUB - B MpaBUIbHYIO
Buenpenue crpareruu - r MOCIIeI0BATEN

bHOCTb

415 |YcTaHoBHTE MOCIENOBATEIBHOCTD 3TANIOB BHEAPCHUS CTPATETUH: ra0B E [Ipouwnraiite
OOyueHune nepcoHana u paciupeereHle PecypcoB - a «  |3amanHue u
Peanu3arus crparerndeckoro riata - 6 E  |ycranosure
KoHTposb BEIOMTHEHHS CTPATETUH - B MPaBUIBHYIO
Pazpabotka cTpareruu - r MOCIIeI0BATEN

bHOCTb

416 |YctaHoBHTE NPAaBUWIBHYIO OCIEIOBATEIBHOCTh OLICHKU 3()()EeKTUBHOCTH Brad E [Ipouwnraiite
CTpaTeruu «  |3amaHue u
AHanM3 OTKIOHEHUH (aKTHYECKUX PE3YIbTATOB OT MIAHOBBIX - & E  |ycranosure
BHeceHne KOPPEKTUPOBOK MPU HEOOXOIUMOCTH - O MPaBUIbHYIO
ITocTosIHHOE OTCIIEKHUBAHKE KITIOYEBBIX MOKa3aTesied 3(HeKTHBHOCTH - B TOCIIeI0BATEN
CpaBHEHHE JOCTHIHYTBIX PE3YIbTATOB C IENSAMH - T bHOCTb

417 |YcTaHOBHTE COOTBETCTBHE MEXIY ITOHATHEM H €T0 ONPEACTICHUEM. 1. KaprsepHsle nenu - E [Ipouwnraiite
1. Kaprepnsie nenu - A) XKenaemble pe3ysabTaTsl B Kapbepe, KOTOPBIX 4enoBeK |A) JXKemaemble «  |3amanHue u
CTPEMHTCS JOCTHYb pe3ynsTaTh B Kapeepe,| =  |ycTamoBuTe
2. Camopazsutue - b) HampaBneHHas AesITeIbHOCTD 110 TOBBIILICHUIO YPOBHSA  |KOTOPBIX YETOBEK COOTBETCTBHUE
JMYHOCTHBIX ¥ IPO(ECCHOHAIBHBIX KaUueCTB CTPEMUTCS JOCTHYb
3. Ilpodeccronanpuas aganranus - B) [Ipouecc 0cBoeHHsT HOBBIX yCIOBHI 2. CamopasButue - b)

TPYLOBOM AEATENBHOCTH Hamnpasnennas
JEATEBHOCT MO
TIOBBIILIEHUIO YPOBHS
JIMYHOCTHBIX U
npodeccuoHaIbHBIX
Ka4yecTB
3. Ilpodeccronanpuas
aganranys - B)
IIpouecc ocBoenust
HOBBIX YCIIOBUI
TPYOBOM
JEATEIbHOCTH

418 |[aiiTe pa3BepHYTHIi OTBET Ha BOIIPOC Oransl BKIIOYAIOT E [Ipouwnraiite
OnuinTe OCHOBHBIE TAMbBI MOCTPOSHUS HHANBHAYAIbHOTO IIaHA CaMOOIIEHKY, «  |3amaHue u
npo(heCCUOHATIBHOTO PAa3BUTHSL. MOCTaHOBKY E  |samumure

KapbepHBIX LIETEH, pa3BepHYTHIH,
BBIOOD CTpaTeruu 000CHOBaHHbI
pa3BuTHS, i OTBET
COCTaBJICHHE TIIaHa

JIENCTBHM,

PETYISIPHYIO

KOPPEKTHPOBKY.

132 u3 172



419 |Kaxoii mHCTpyMeHT Hanboee 3(h(heKTUBEH IIPU YIIPABICHUN KapbePHBIM 0 S IIpouuraiite
pa3BUTHEM COTPYIHHUKOB B IIPOEKTHOM KomaHe? Bribepure onuH oTBeT U3 O6ocHoBanue: UITP v |3amaHne,
TIPEUIOKEHHBIX U 000CHYHTE ero BEIOOp. TI03BOJISIET FE  |BeiGepure
A) AHKeTHPOBaHHE yIOBIETBOPEHHOCTH TPYIOM IUTAHOMEPHO TIPaBHJIBHBII
0) MunuBunyansuslii ian passurust (MI1P) pa3BUBaTh OTBET,

B) KoprioparusHslii mopran KOMITETEHIINI 3aNHIINTe
r) Obmee cobpanne nepconana COTPYIHUKA C yIETOM apryMeHTHI,
Lenel mpoexrTa u 000CHOBBIBAIO
CTpaTeruy KOMIIAaHUH, He BEIOOP
a TaKOKe MOBBIIIAET oTBeTa
MOTHBAIINIO 1
YIIPaBIsIEMOCTh
KOMaH/IBL.
IK-I13 CnocobeH 000CHOBBIBATh U IPUMEHSATH 3 (HEKTUBHBIC MOXOABI K YIIPABICHHUIO MIPOIleCCaMy OU3HEC-aHaIN3a B
OopraHusanuu

420 |PacmomoxuTe 3Tarnsl OeHKH 3G HEeKTHBHOCTH N3MEHEHUH B IPaBIIIBHON oOras,, E IIpouuraiite
TIOCIIE0BATEIFHOCTH «  |3amaHue U
MoHnTOpHHT TIOKa3aTeneil - a FE  |ycranosure
Dopmymuposanne KPI - 6 NPaBUIIbHYIO
Wurepnperanus pe3ynbraTos - B NocJe10BaTenl
C06op IaHHBIX - T BHOCTD

421 |PackpoiiTe NOHATHE YCTOMYUBOCTH OPraHU3ALUOHHBIX U3MCHEHUH. ObecrieunBaeTcst E IIpouuraiite
OObsicHUTE, Kakue (haKTOPhI 00ECIIeUNBAIOT YCTOWYNBOCTD H3MCHEHHH U KaK  |BOBJICUCHHEM «  |3amaHue U
OHH CBSI3aHBI C YIIpaBIeHHEM OU3HEC-TIPOIIeCCaMHu. TIepcoHanIa, F  |3anumure

COOTBETCTBUEM Ppa3BepHYTHIH,
HM3MEHEeHUH 000CHOBAHHBI
CTpaTerH4eCKUM 1 oTBeT
LeJISIM, PEeTYISIPHOM

OLIEHKOH

a¢dexTHBHOCTH H

00paTHOI1 CBA3BIO.

422 |Yto Takoe OpraHU3alMOHHbIC U3MECHECHUA? B E IIpouuraiite
A. IlepecraHoBKa COTPYIHUKOB BHYTPH OTAENA O6ocHOBaHUeE: « |3amaHne,

B. JIroGsle mpeobpa3zoBaHmst B CTPYKType, IIpoLeccax, KylIbType WK OpraHu3aloHHbIe F  |BeiGepure
CTpaTeruy KOMITAHWH, HAallpaBJIeHHbIE HA MOBHIIIEHHE dQQeKTHBHOCTH HU3MEHEHUS HOCSIT TIPaBHJIBHBII
C. CmeHa norotuna ¥ GUPMEHHOTO CTHIIS CHCTEMHBIH XapakTep OTBET,
D. Brenpenue HOBOTO IIpOrpaMMHOro obecredeHns 6e3 N3MEHEHUS M 3aTParuBaioT 3aNHIINTe
Ou3HEeC-NpoLIeCCOB KITIOYEBBIC DJICMEHTHI apryMeHTHI,
YIIpaBIICHUS 000CHOBBIBAIO
6uznecoM. YacTHble He BEIOOP
JeicTBus (CMeHa oTBeTa
JIOTOTHIIA,
TIepecTaHOBKA KaJJPOB)
0e3 n3MeHeHus
TIPOLIECCOB U
CTpaTeruu He
SIBIISTIOTCS
TIOJTHOI[CHHBIMHU
OpraHn3aluOHHEIMI
HM3MEHECHUSIMU.

423 |BriOepure BepHOE ONpeeeHNe KPUTUIECKOTO MyTH B paMKax aHaIu3a 0 g2  |lpounraiite
MPOLIECCOB U3MEHEHHH U 000CHYITE OTBET Oo6ocHOBaHue: « |3anmanue,

A) MuHHMalIbHOE KOJTMYECTBO PECYPCOB, HEOOXOAMMBIX AJIsl BHEAPEHUS Kpuruueckuii myts — F  |BeiGepure

U3MEHEHUH 3TO KJIIOYEBBIE 3a/1a4H, IPaBUJILHBII

0) IlocnenoBaTenbHOCTH AEUCTBUM, OMPEEIAIOIIas MUHIMAIbHYIO 0€e3 KOTOPBIX OTBET,

MPOAOIKUTETBHOCTD MPOEKTA HEBO3MOXHO 3aluIIUTe

B) CIHCOK BCEX BO3MOMKHBIX PUCKOB MPOEKTA 3aBEPIINTH MPOEKT B apryMeHTHI,

r) KonnuecTBo 3a1a4, BBINOTHIEMBIX MApaIeIbHO CPOK. 000CHOBBIBAIO
e BEIOOp
OTBETa

424 | laiiTe pa3BepHYTHII OTBET Ha BOIIPOC OpraHu3anoHHbIe g2  |lpounraiite
OOBsicCHUTE, KaK OpraHU3aI[MOHHbBIE U3MEHEHHMS BIMAIOT Ha U3MEHEHHs MOTYT «  |3amaHue u
MO3UIMOHUPOBaHHE OpeH/a. U3MEHHUTh MHCCHIO, E  |samumure

LEHHOCTH, [EJIEBYIO Pa3BEepHYTHIMH,
ayAUTOPHIO WU 000CHOBAaHHBI
CTPYKTYpy KOMIIaHHH, it oTBET

41O TpedyeT

nepecMoTpa

MO3UIIMOHUPOBAHHS

OpeHna
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425 |JaliTe pa3BepHYTHI OTBET HA BOIIPOC IIpuopureTHbIx E IIpouuraiite
Coopmynupyiite npeIoKeHNs IT0 KOPPEKTUPOBKE MapKETHHIOBOH CerMeHTax PHIHKA, «  |3amaHue U
NIPOrpaMMBI B YCIIOBUSIX KPH3HCA. YCHIIUTH F  |3anumure

OHJIAIH-TIPOJBIKECHHE Ppa3BepHYTHIH,
, IEpECMOTPETh 000CHOBaHHBI
LIEHOBYIO TIOJITHKY, 1 oTBeT
ONITHUMH3HPOBATh

PEKIIaMHBIH OIO/KeT

426 |YcTaHoBHTE COOTBETCTBHE MEXIYy HHCTPYMEHTOM OHM3HEC-aHAIN3a U €T0 SWOT-ananus - g2  |lpounratite
Ha3HaYEeHHEM. BrisaBnenne «  |3amaHue u
SWOT-ananus - OlieHKa BIUSHUS BHELTHEH cpebl Ha JIeATeIbHOCTD BHYTPCHHHX CHIBHBIX | —  |ycraHoBHTE
KOMITaHUH U CI1a0bIX CTOPOH 1 COOTBETCTBHUE
PEST-ananu3 - Knaccudukanusi 3aracoB 1o 3Ha4MMOCTH BHEIIHUX (PaKTOpOB
Juarpamma Vcukassl - CpaBHEHHE C JIy4IIMMH OTPACIEBBIMU IPAaKTUKAMHU PEST-ananus -

ABC-ananus - BrisBiieHre BHYTPEHHUX CHIIBHBIX M CIa0bIX CTOPOH U O1eHKa BIMSHUSA
BHEHIHUX (PaKTOPOB BHEIIHEH Cpebl Ha
Benchmarking - ITorck nmpu4uH BO3HUKHOBEHHUS PpobiIeM B JIeSITeNbHOCTh
Ou3Hec-mporeccax KOMITaHUH
Huarpamma Mcukassl
- [Touck npuuux
BO3HUKHOBEHHMS
npo0iiem B
Ou3Hec-mporeccax
ABC-ananus -
Knaccuduxarus
3a1acoB 110
3HAYUMOCTHU
Benchmarking -
CpaBHeHHE C
JTy4IIAMH
OTpacIeBbIMU
MpaKTUKaMHU

427 |Paccuuraiite HHTETpaNbHBIA pUCK-TIOKa3aTenb. OTBET yKaxkure B 6amiax (o |6,3 Gamia E IIpouuraiite
OJIHOTO 3HAKa IT0CIIE 3aIIsTOH). «  |3amaHue U
Kommanust oneHrBaeT HHTETpabHBIA YPOBEHb PUCKA II0 TPEM KITIOUEBBIM F  |3anumure
HaIpaBJICHUSIM AESTENbHOCTH. Mcionb3yercest MeTox B3BEIIEHHOH OLCHKN: O6ocHOBaHUeE: Ppa3BepHYTHIH,
OmnepanoHHBIH pHCK - 6 6amios, Bec - 0, 4 Pacuer: (6 x 0,4) + (8 000CHOBAHHEI
®duHaHCOBBIH pUCK - 8 6amios, Bec - 0, 3 x0,3)+(5%0,3)= # oTBET
PenyraumonHsIii puck - 5 6amios, Bec - 0, 3 24+24+15=63
Omnpenenute HHTETPATBHBII PUCK-TIOKAa3aTeIb KOMIaHHUH. Oamna

428 |KommaHMs CTOJKHYNIACh C PACTYLIMM YUCIIOM PUCKOB (IIOCTaBKH, (GHMHAHCHL, (B g2  |[pounratite
UT). PykoBoACTBO pelnraeT BHEAPUTH CUCTEMY PUCK-MeHe/LkMeHTa. Boibepute (O6ocHoBanue: Tonbko | ¢  [3ananue,
HaWITy4lllee YIPaBIeHUECKOE PELIeHHE Il MHTErPal[i CUCTEMBI YIIPABIECHHs |[IE€HTPATU30BaHHBIN E  |Beibepure
PHCKaMHU B KOMIIAaHUM, 00OCHYIiTE BHIOOD. TOJIXOJ IaeT MpaBUIIbHBIN
A) Haznauuth pucKk-MeHeIKepa TONbKO B (PHHAHCOBOM OJIOKE. LEJIOCTHYIO KapTHHY OTBET,

6) BuenpuThb neneHTpanu30BaHHBIN PUCK-KOHTPOJIb B KaXKI0OM OTAEINE. PHCKOB, 00BEINHSIET 3aluIIuTe
B) BHeNpuTh MHTETpUpPOBAaHHYIO CUCTEMY YNPABIEHUS PUCKAMHU Ha yPOBHE JaHHbBIE U MTO3BONIAET apryMeHTHI,
BCEH KOMITAaHHUHU C €JMHON METOA0IOTHEN, KOOPMHATOPOM U PETYIISIPHBIM pearupoBarh Ha 000CHOBBIBAIO
MOHHUTOPHHIOM. MepeKpPeCTHbIE mue BeIOOp
r) Pa3 B rox cobupars nHGpOpMALUIO O PUCKAX OT OTAENOB 0e3 YIPO3BL. OTBeTa
CTPYKTYpPHPOBAHHUS. JenenTtpanusanus

CHM)KAeT KOHTPOIb,

YaCTUYHBIN OXBAT

Hea((heKTUBEH.

429 |Pacmonoxute 3Tansl OM3HEC-aHAIM3a B IPaBHIBHOM JOrH4ecKon 42135 E [Ipouwnraiite
TOCJIEI0BATEIbHOCTH: «  |3amaHue u
AHanu3 1 OLIeHKa TEKYIIEro COCTOSHUS MPOLEeccoB - 1 F  |ycranosure
C6op TpeboBaHmii 1 OKUIAHUIT 3aHHTEPECOBAaHHBIX CTOPOH - 2 MPaBUIIEHYIO
dopmupoBaHe PeKOMEHIALUHI 1 pereHui - 3 MOCJIEI0BATEN
Unentudukanus 6uzHec-npoodiem - 4 BHOCTh
Bnenpenue 1 KOHTPOJIb UCIIOTHEHUS PELLEHUH - 5

430 |YcraHoBHTE NPABUIBHYIO IOCIEJOBATEIBHOCTD 3TAlOB IPUMEHECHUS TABB E IIpouuraiite
HCKYCCTBEHHOTO MHTEIIIEKTa B IIpoLecce ON3Hec-aHalm3a «  |3amaHue U
IoxroroBka u o4ncTKa GH3HEC-TAHHBIX - A FE  |ycranosure
IToctpoenue ananuruueckoil mogenu - b TPaBHIBHYIO
Busyanusanus pesynsratoB aHanmusa - B TIOCIIeI0BaTel
C6op u MHTErpanust JaHHBIX - I BHOCTD
WuTepnperanus u npuHaTHE penieHui - [
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431 |Paccuuraiitre sxoHoMmuecknii addexr ot BHenpenust M-cucremsr B 23 E IIpouuraiite
ynpasieHne npoektoM. OTBET ykaxkuTe B MIH pyo0. «  |3amaHue U
Kommanns Brenpuna M-Monyns aist yrpaBieHUsI IPOEKTaMH, YTO O6ocHOBaHUeE: F  |3anumure
T03BOJINIIO: OKOHOMUYECKUI pa3sBEpHYTHII,
— COKPATHUTh U3/IePKKU HA 12 MiTH pyO., — yBEITHUIHUTH HOX0bI Ha 18 MitH py0., [3ddekT = poct 000CHOBAHHEI
— CHHM3HTH BpeMs BBIIOJTHEHHS 3a/a4 Ha 15 %, — CTOMMOCTb BHEJJPCHUS J10X010B + # oTBET
cocTtaBmiIa 7 MIHH pyo0. COKpaILleHHEe 3aTpaT —

OmnpexnenuTte YUCTHIH YKOHOMHYECKHUH 3¢ ekt (B MiIH py0.) oT BHenpenus M. |3arpaTsl Ha BHEIpeHHE
=18+12-7=23
MJIH pyo0.

432 |PykoBOACTBO KOMITaHUH JKAITyeTCsl, YTO aHATUTUYCCKHUE OTYETHI IPUXOIIAT C |0 E IIpouuraiite
OIIO37IaHKEM, KOT/Ia PeIIeHUEe yKe MPUHATO. YTo ciieyeT H3MeHUTH B nepByio  |OO0ocHOBaHMeE: v |3amaHne,
odepens? VYcranaBnuBaeT F  |BeiGepure
A) YBeIMUNTH IITAT aHAJTUTHKOB HU3MEPUMBIE CPOKH 1 TIPaBHJIBHBII
6) Brenputs SLA (cormamenue 06 ypoBHE yciyT) ¢ (pUKCHPOBAaHHBIMH JUCLUILINHY, OTBET,
CPOKaMU M IPUOPUTE3aLMEH 3alIpOCOB CHHXPOHU3UPYS 3aNHIINTe
B) [lepelitT Ha exxeMeCIIHYIO, a HE eXKEHEACNbHYI0 OTIETHOCTD AQHAINTHKY C PUTMOM apryMeHTHI,
r) 3aKynuTh G0JIee MOIIHOE CepBepHOe 000pynOoBaHHE peleHui 000CHOBBIBAIO

IIe BBIOOD
oTBeTa

433 | YcraHoBUTE COOTBETCTBHE MKy (DYHKIUSIMH ONIEpallMOHHOTO yrpasieHus u |[Inanuposanue - E IIpouuraiite
HX COACPIKaHUEM. Ompenenenue nened u | ¢ [3amaHue u
IInannposanue - OnpenencHue neneil 1 cioco00B UX OCTHKEHHUS CII0CO00B MX FE  |ycranosure
Opranuzanus - Pactipenenenne pecypcoB 1 3a1a4 U1l JOCTH)KCHUS IUIAHOB | TOCTIDKECHHS COOTBETCTBUE
Kontpois - CpaBHeHHE (haKTHUECKHAX PE3YIBTATOB C IITAHOBBIMH Opranuzanys -

MOKa3aTesIMU Pacnpenenenue

Mortusarus - CTuMyIHpoBaHHE ITepcoHana K 3(p(GeKTHBHOMY BBIIOIHEHHIO  |pPeCypCcoOB M 3a/ad IS

3amad JOCTHKEHHUS IUIAHOB
KonTpons -
CpaBHeHue
(axTHIECKUX
pE3yIBTaToB €
TUTAaHOBBIMHU
MTOKa3aTesIMU
MotuBanus -
CruMynupoBaHHe
TIepcoHaNa K
s¢dexTHBHOMY
BEITIOJTHEHUIO 33714

434 |Ha3oBute OCHOBHBIC BHYTPCHHUX (DaKTOPHI, BIMSIONINX HA MHHOBAIlIMOHHBIA |1 g2  |lpounraiite
HOTEHIMAJ NPENPUATHA B chepe ONepaioHHOTO yIpaBIeHHU. « |3anmanue,

1. KBanudukanus 1 MOTHUBALMS TIepcoHana, pUHAHCOBBIE PECYPCHI, F  |BeiGepure

OpraHU3alUOHHAs CTPYKTypa U yIpaBlICHUE MpaBUIIbHBIN

2. CTuMynupoBaHUE MEPCOHANA, SKOHOMUIECKUE PECYPCHI, HOITUTHUECKHE OTBET,

3. [lonuTudeckue, 5KOHOMUUECKHE, OPraHU3aLMOHHAS CTPYKTypa U 3aluIIUTe

ynpaBlieHne apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

435 |Kaxkwue u3 nepeuncieHHbix xapakrepuctuk BEPHBI amst motounoro 2,3,4 g2  |[pounratite

MIPOM3BOCTBA IO CPABHEHUIO C €AMHUYHBIM IIPOU3BOJICTBOM? Ob6ocHoBaHue: « |3anmanue,
1. Bonee BbICOKast THOKOCTb M BO3MOKHOCTh KACTOMH3ALUH NMPOTYKIUN. ITotounoe E  |Beibepure
2. bonee Hu3Kast ynenbHasi ce0€CTOMMOCTh €ANHUIIBI TPOLYKIIUH. MPOU3BOZICTBO MpaBUIIbHbBIE
3. Bonee BBICOKast 3arpy3ka CHEHATN3UPOBAHHOTO 000PYJOBAHUS. XapakTepusyeTcs OTBETHI,
4. Bonee KOPOTKUIA MPOU3BOACTBEHHBIN IIMKJI €AMHULIBI TPOLYKLIUH. CTaHAapTU3aLuei, 3alUIINTe
5. Bonee Bbicokas kBaiuHKalys pabounX, BBIMOMHSIIOMINX IHPOKUA CIIEKTP |Crienrani3aueit apryMeHTHI,
3amad. o0opynoBaHus U 000CHOBBIBAIO
paszeneHneM Tpysa, mue BeIOOp
YTO BEJET K OTBETOB
CHM)KEHUIO
ce0eCTOMMOCTH,
BBICOKOM 3arpy3ke
JIMHUM U CKOPOCTH
BBIITYCKa.

436 |YkaxuTe 1ocienoBaTebHOCTb ATAIOB TUIIMYHOT'O NPOU3BOACTBEHHOIO ABBI]IB,1,a E IIpounraiite
npolecca AUCKPETHOTO THIIA «  |3amaHue U
TocTymnienue ChIpbS/KOMIUICKTYIOIMNX HA CKIad - A FE  |ycranosure
TpaHCIIOPTHPOBKA CHIPHS/KOMIUIEKTYIOIINX K MECTy COOpKH - b MIPaBIJIBHYIO
C6opka y3110B 1 arperaros - B NocJe10BaTeNl
OxoHuvarensHast coopka napenus - I BHOCTD
KonTtpons kauecTBa roToBOTO H3menus - [
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437 |YcraHOBHTE COOTBETCTBHE MEXKy BUAAMU UHHOBALUU U IpUMEPAMU B TexHonoruueckas - E IIpouuraiite
OIIEPAlHOHHOM YIIPABICHUM. Brenpenue cuctemsl «  |3amaHue U
TexHonornueckas - BHenpeHue cucTeMbl aBTOMAaTH3HPOBAHHOTO aBTOMATH3MPOBAHHOIO | M  |ycTaHoBure
npoexrupoBanus (CAD) TIPOEKTHPOBAHUS COOTBETCTBHUE
IIponecchas - BHenpenue cucteMsl IIIaHUPOBAHUS IPOU3BOACTBEHHBIX (CAD)
pecypcoB (MRP II/ERP) IIpouecchas -

IIpomyxroBast - 3amyck MPOU3BOACTBA HOBOTO MOJICJIBHOTO psiia IPOAyKIuKH  |BHenpenue cucremMst
TUTAHAPOBAHHUS
TIPOU3BOACTBEHHBIX
pecypcos (MRP
II/ERP)
IIponyxroBas - 3amyck
TIPOU3BOACTBA HOBOTO
MOZENBHOTO psijia
TIPOIYKIINN

438 |Paccuntaiite OEE. Cranok npoussonut 1000 net. B yac. 3a 8-yro cmeHy Obu10 |1 g2  |lpounraiite
3arutanup. 40 MuH. Ha ocTaHOBKU. DakT. Bpems pabotel 400 muH. Beuto O6GocuoBanue: OEE: = < |3ananue,
npousseneHo 7200 nert., u3 koTopsix 6840 roxHsIe HoctymHocTs * F  |BeiGepure
1.93,33 [TpousBonuTENBHOCTD MIPaBUIIBHBII
2.99, 44 * KauectBo = 0,9091 * OTBET,
3.45,6 1,0800 * 0,9500 = 3aITUIIINTE

0,9333 nnn 93,33% apryMEHTBI,
000CHOBBIBAIO
e BEIOOp
OTBETa

439 |IIpu ouenke 3¢ PEeKTUBHOCTH MHBECTHLINI B HOBYIO TPOM3BOACTBEHHYIO 3 g2  |[pounratite
JIMHUIO, Kako# nokasareins sBiasiercss HAWMBOJIEE BaxHbIM 1151 O6ocHoBanue: s « |3anmanue,
OIIEPALIIOHHOTO MEHEIKEPa, OTBEYAIOLIETo 3a OecrepeOOHOCTh MOCTABOK?  |MEHEIKepa, Ubs F  |BeiGepure
1. Yucras npuseneHHas ctoumocts (NPV) KJIFOYeBast MIPaBUIIBHBII
2. Baytpennss HopMa noxoxHoctu (IRR) OTBETCTBEHHOCTb - OTBET,

3. Cpoxk okynaemoctu (Payback Period) 6ecriepeboiHOCTD 3aluIIUTe

4. Unnexc npudsuisHOCTH (PI) MOCTaBOK, apryMEHTHI,
KPUTHYIECKHU BaKHO 000CHOBBIBAIO
MOHUMATh, KaK e BEIOOp
OBICTPO MHBECTUIINH B OTBETa
HOBYIO JTMHHIO
"0T00BIOTCA" U HAUHYT
TE€HEpUPOBATh YUCTBIN
MPUTOK CPEJICTB.

440 |YcTaHoBHTE COOTBETCTBHE MEXIY BUAOM pPecypca U OCHOBHBIM METOZIOM ero  (ChIpbe U MaTepualsl - E [Ipouwnraiite
cOepekeHusl B OTIEPAIlMOHHOM YIPaBIECHHH. [Tpumenenne «  |3amanHue u
Ceipne 1 MaTepuaisl - [IpuMeHeHne 0e30TXOAHBIX/MaTOOTXOIHBIX Be30TXOMHBIX/MAN00TX | —  |ycraHoBute
TEXHOJIOTUH, TOYHOE HOPMHUPOBAHUE, KOHTPOJIb KaY€CTBA BXOAHOTO CHIPhS OZIHBIX TEXHOJIOTHH, COOTBETCTBHUE
OHeprus - BHeapeHHe cucteM 3HEProMeHeHKMEHTA, HCTIOIb30BaHHE TOYHOE
9Hepro3hpeKTHBHOrO 000PYyI0BaHHUS HOPMHpPOBaHHE,

Bpewms - Ontumusanus mianupoBanus npoussoactsa (SMED, TPM), KOHTPOJIb KaueCTBa
yCTpaHEHHE ITPOCTOEB BXOJIHOTO CHIPbSI
IIpousBoncTBeHHbIE MOLITHOCTH (000pynoBaHue) - IloBBIIIEHNE Oueprus - Buenpenue
k03 PuIMEeHTa CMEHHOCTH, ONITHMH3ALUS 3arpy3KH, MPOQHIAKTHYECKOE CHCTEM
o0cIyKHBaHHE SHEPrOMEHE)KMEHTA,
UCIIONB30BaHNE
9Hepro3hpeKTHBHOTO
o0opynoBaHus
Bpewms -
OnTumMusanus
TUIAaHUPOBAHUS
MPOU3BOACTBA
(SMED, TPM),
yCTpaHEHHeE ITPOCTOEB
[IpousBoncTBeHHbIE
MOIIIHOCTH
(obopynoBanue) -
IoBeimenune
ko3 dunmenrta
CMEHHOCTH,
ONITHMH3ALHS
3arpys3KH,
npoQuIaKTHIeCcKoe
o0ciryK1BaHUE
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441 |BeiOGepuTe METOJ OLICHKH PHCKA, KOTOPBIH pean3yeTcs IIyTeM BBEICHHS B E IIpouuraiite
TIOTIPABKH Ha PUCK WIIH IyTEM ydeTa BEpOSTHOCTH BOSHUKHOBEHHS JIeHEXKHBIX |OOocHOBaHUE: YUET v |3amaHne,
MOTOKOB? PHCKOB IIpU pacuére FE  |BeiGepure
A. moctpoeHue iepeBa pereHui YUCTOH NpUBeNEHHON MpaBUJIbHBINA
6. MeTo] clIeHapueB CTOMMOCTH — METOJ, OTBET,

B. y4eT PUCKOB IIPU pacyeTe YUCTOH IPUBEICHHONU CTOUMOCTH OLICHKU PHCKa, 3aNHIINTe
I. aHAJIN3 YyBCTBUTEIBHOCTH KOTOPBIIt apryMeHTHI,
. BEPOSITHOCTHBII MeTO[, MIPUMEHSIETCS ITyTeM 000CHOBBIBAIO
€. IMUTallMOHHOE MOJICIIMPOBaHUE KOPPEKTUPOBKU He BEIOOP
PHCKOB W ITyTEM oTBeTa
yuéTa BEpOSITHOCTH
BO3HMKHOBCHUS
JICHEXKHBIX II0TOKOB.

442 |Ha ocHOBe IpUBEIEHHBIX HUKE JJAHHBIX YCTAHOBUTE COOTBETCTBUE MEXKIY JloxonHOoCTh E IIpouuraiite
Troka3aressiMu 3 (GEKTHBHOCTH U UX YHCIIOBBIMH 3HaYECHHUSIMH (B IIPOIIEHTaX). |COOCTBEHHOTO «  |3amaHue U
JIst KaXkIoro rmokasarelist BRIOepUTEe OIUH TIPABIIILHEINA BapHaHT U3 xarmtana (ROE) FE  |ycranosure
npetoxkeHHsIX. MaBectop mprobpén 6usnec 3a 100 ThIC. 1O, N3 KOTOPHIX  |OTHOIIEHUE YUCTOI COOTBETCTBUE
50 ThIC. oM1. OBUIN B3STH B KpenauT. YucTas npuObLTS OM3HECa 10 YIUIaThI puobLH,

MIPOLICHTOB 3a roj coctasuia 10 Teic. Jomu. EsxxeronHsie NpoLeHTHI IO ocTaroueincs y
KpEIUTY paBHBI 3, 5 THIC. JOJIL. BIAfIeNbIa, K
Joxonnocts cobcrBenHoro kanurana (ROE) oTHommenne yncToi npuObUId, — |BEMYHHE
ocraromieiics y BiIajeiblia, K BelIn4nHe coOCTBeHHOro Karurana - 10% COOCTBEHHOTO
JloxonHocTh coBOKYNHBIX akTHBOB (ROA) oTHOIIEeHHe mpuObLH 10 yrutaTtel  |karmmTana - 13%
nponentoB u Hanoros (EBIT) k o6mieit croumocTtr akTiBOB - 13% JloxonHoCTh
D¢ dexTuBHAS CTaBKa NPOIEHTA 0 KPESAUTY OTHOIICHUE T'OXOBHIX IIPOLICHTOB |COBOKYIHBIX aKTHBOB
K cyMMe 3aéMHBIX CPEICTB - 7% (ROA) otHOIICHHE
TIPUOBLIN 10 YIUIATHI
MIPOLICHTOB 1 HAJIOTOB
(EBIT) x obmeit
CTOMMOCTH aKTHBOB -
10%
D¢ dexTrBHas CTaBKa
MIPOLICHTA 110 KPEIUTY
OTHOLIEHUE I'OJOBBIX
MIPOLICHTOB K CyMMe
3aEMHBIX CPEJICTB -
7%

443 |3a OTUCTHBIN EPHON LIeX BBITYCTHI MPOLYKUUH 25 MiH. pyoneil. Cpeanecn. |1 g2  |lpounraiite
ymcieH. pabouynx nexa — 50 genosek. Od1iee Ko, 0TpabOTaHHBIX ObocHoBaHue: « |3anmanue,
yenoBeko-yacoB — 10 000. Paccuuraiite mpou3BOIUTEIBHOCTD TPyIa Bripabotka Ha 1 F  |BeiGepure
1. 500 000 py6./gem. pabouero = O6bpeM MIPaBUIIBHBII
2. 510 000 py©./gemn. MPOOYKLUH B OTBET,

3. 520 000 py©./gemn. CTOMMOCTHOM 3aIHIINTe
BBIpaKEHUH / apryMeHTHI,
CpennecnucoyHas 000CHOBBIBAIO
yrciaeHHocTs = 25 000 ye BEIOOp
000 py6. / 50 gen. = oTBeTa
500 000 py0./uen.

444 |Ilpennpusrtue Boinyckaer 12 000 equnun npoxnyk.. Ilpoussoa. momuocts — (1 E IIpouuraiite
15 000 equann. @aktrdaeckoe BpeMst padbotsl — 320 wacos B Mecsn (u3 352 |ObGocHOBaHUe: v |3amaHne,
BO3MOXHBIX). Paccunraiite ko3 (hUIMEHT NCTIONB30BaHNS MOIITHOCTH. Koadpdpunument FE  |BeiGepure
1.0,8 HCIIOJIb30BAHNUS NIPaBUIIbHBIN
2.1,1 MOIITHOCTH = OTBET,
3.3,2 DaKkTU4eCKUl BBITYCK 3aIMIIUTE

/ MakcumanbHast apryMeHTHI,
MOIIHOCTb = 000CHOBBIBAIO
12000/15000=0,8=80 IIe BBIOOD

% OTBETa
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445

Coipko yamiek Kode B MecsI[ eMy HyXHO IPOJIaTh, YTOOBI HOKPHITH BCE
pacxofpl U He yWTH B MUHYC?

IIpennpuruMarens oTkpbiBaeT kKodeitaio. OH apenayeT nomernenue 3a 100
000 pyOneii B Mecsn, ruratut 3apiuiary 6apucra (40 000 py6ieif) 1 3akymnaer
HMHIPEIUEHTH Ha Kaxkaylo Jamky koge (50 py6umeit). [IpogaBars kode on
mranupyet 1o 200 py6ieit 3a yamky. CKoIbKo Halek koe B MecsI eMy
HY’KHO TIPOJIaTh, YTOOBI IIOKPHITH BCE PACXOABI M HE YHTH B MHHYC?

933

O6ocHoBanue: YToObI
TTOKPBITH TOCTOSIHHBIE
pacxons! (apeHna +
3apruara = 140 000
py6.), Hy>XHO
MOCYUTATh, CKOJIBKO
MPUOBUIA TIPHHOCHT
OJTHA YaIllKa MocJie
BBIYCTA IEPEMEHHBIX
3arpar Ha
HHTPEIUCHTEL.
Wwmenno ¢ 934-it
YaIIKK HAYHETCS
qycTas MPUOBLIb.

MK-I13

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

446

Kaxkoro nocrasmuka BeIOpaTh U moyemy?

VY Bac J1Ba MoCTaBIMKa OAMHAKOBOTO ToBapa. [locTaBmuk A npeasiaraer LeHy
Ha 10% Hmxe pbIHKa, HO TpebyeT 100% npenomnars! 1 OTrpy3Ky uepes 3
Henenu. [TocraBmuk b paboraer no noctomnare 30 aHeil U ocTaBnseT ToBap
3a 3 qHS, HO 1IeHa Ha 5% BBIIIE PHIHKA. Y Bac OrPaHUUYEHHBIH 000POTHBIN
kanuran. Kakoro nmocrasuiyka BeIOpats 1 mouemy?

IlocraBmuka b
Ob6ocHoBanue: B
OusHece NeHbIU
JIOJDKHBI paboTath, a
HE JIe)aTh B TOBApE.
100% mpenoruiara
«3aMOpPaKUBACT»
KamuTall Ha 3 HeaelH,
YTO MOXKET
OCTaHOBHUTb
MPOU3BOZCTBO MITH
MpOoJaKu. JKOHOMHUS
Ha IIeHe y
MOCTaBIIKKa A
ChelaeTcst
MOTEPSIHHOM BBITOJIOM
OT HEXBATKH
00OPOTHBIX CPEICTB.

TIK-I13

IIpounTaiite
3alaHue U
3aluIIUTe
pa3BEepHYTHIH,
000CHOBaHHbI
i OTBET

447

ITpu xaxoM oO6beme npoaax o0a BapuaHTa OyIyT OAMHAKOBO BBITOIHBI IS BaC
(B pyOmsix mponax)?

Bam nyxen MeHemkep no npogaxam. Bapuant 1: oknaza 50 000 py6. + 5% c
npozpax. BapuanT 2: okmazn 20 000 py©6. + 15% ¢ nponasx. IIpu kakom oObeme
npozax oda BapuanTa OyIyT OMHAKOBO BBITOHBI ISl Bac (B pyOisax
nponax)?

ITpu 300 000 pyo®.
MPOJaX B MECSII]
O6ocHOBaHHE:
Pasnuna B oknagax
cocrasisier 30 000
py6ueii (50 000 — 20
000). Paznuna B
nporuente — 10%
(15% — 5%). YtoOb1
KOMIIEHCHPOBAaTh
MEHBIITUN OKJIaJl 3a
cyeT OOJIBIIErO
MPOLIEHTA, HY>KHO,
y1008BI 10% OT
nponax paBHsUIHCH 30
000 py06msim.

TIK-I13

IIpounTaiite
3alaHue U
3aluIIuTe
pa3BepHYTHIH,
000CHOBaHHbI
i OTBET

448

Kaxkoii ToBap mpuHOCHT O0JIbIIIE BATOBOH IPHOBLIH, €CIIH 3aKyIIOYHAs [IeHa
toBapa A — 1000 py6., a ToBapa b — 500 py6.?

V Bac mara3us kocmeruku. Toap A mponaercs no 100 mryk B Mecsl ¢
Hanesnkoit 50%. Toap b nponaercs no 10 mryk B Mecsn ¢ HaneHkoi 400%.
Kaxkoii ToBap mpuHOCHT O0JIbIIIE BATOBOH IPHOBLIH, €CIIH 3aKyIIOYHAs [IeHa
toBapa A — 1000 py6., a ToBapa b — 500 py6.?

Tosap A npuHOCHUT
GorbIIIe TPHOBUTH B
JICHE)KHOM
BEIpaXKEHUN
O6ocHOBaHUeE:
MsHorue
TIpeANPUHIMATENN
OIIMOOYHO TOHSTCS 33
BBICOKOI MapKoi,
3a0bIBas Ipo
000paYnBaCMOCTb.
«JlemeBblit» X010BOM
TOBAp 4acTo JaeT
OOJIIbIIE IEHET, YeM
«JIOpOroii» MITYyYHBIH.

MK-I13

IIpouuraiite
3a7aHue u
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET
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449 |Kaxoe pemenue HauMeHee YOBITOUHO? IIpunsate E IIpouuraiite
Be1 3akynmm mapTHio ce30HHOTO ToBapa 3a 1 MitH pyoueil. JIo KoHIa ce30Ha  |IpeuIoKeHne «  |3amaHue U
0CTaJIOCh 2 HeJlelH, MpoaaHo Toibko 40% ToBapa. [TocraBmuk npearaer MOCTABIIVKA U F  |3anumure
BEPHYTH OCTaToK 3a 70% OT IeHBI 3aKyNKU. Bamy ansTepHaTHBBL: YCTPOUTh  [BEPHYTH OCTATOK 3a Ppa3BepHYTHIH,
pacnponaxy co ckuakoit 50% wminu ocraBUTh TOBap Ha cieaytomumii rox. Kakoe [70% 000CHOBaHHBI
pelieHre HauMeHee yOBITOYHO? O6ocHoBanue: [Ipu # oTBET

BO3Bpare NOCTABIINKY
BbI nonyuute 70% ot
CTOMMOCTH OCTaTKa
(700 TBIC. pY0.) — 3TO
Ha 200 TeIC. OOIBIIE,
YeM IIPH pacHpofaxe.
XoTs BO3BpAT KAKETCS
y6bITKOM (TI0TEpst 300
THIC.), OH
MHHUMH3UPYET
MIOTEPU 110 CPABHEHHUIO
C IpYTUMH
BapHaHTAMH.

450 |Yto BhIromHEE: cAaTh B cybapeHay ceifuac Ha 6 MeCsIeB WK OCTaBUTh Crartsb B cybapenay g2  |lpounraiite
IyCTOBAaTh? ceifuac «  |3amanHue u
¥ Bac opuc 100 M. Bl ucnonesyere 60 M2, a 40 M? myctytot. [losBuncs ObocHoBaHue: F  |sammmure
cocel, KOTophli roToB apeHnoBars 40 m? 3a 20 000 py6./mec. Ho BB Jenbru ceifuac Bcerna pa3BepHYTHIH,
TUIAaHUPYETEe HAHATh 2 HOBBIX COTPYAHHKOB UEPE3 MONT0/a, KOTOPBIM JydIle, 9eM IyCToTa B 000CHOBAaHHBI
noHano0stes 3ty 40 M2, Uto BeIrogHEE: cIaTh B cyOapeHay ceidac Ha 6 OXHMIAHUU OyIyILero. i oTBET
MECSIEB MK OCTaBUTh ITyCTOBATh?

451 |OOBscHHTE, MOYEMY 3TO MOXKET CpabOTaTh, XOTS IIEHA BBIpOCcia mouTH BaBoe. |[CpaboraeT addekr E IIpounraiite
Br1 npoaete yHuKanbHBII TOBap pydHO paboTsl. CebecTonmocts — 3000  |«IieHa = KadecTBO» «  |3amaHue U
py6. Bel mocrasuiu nieny 4500 py6., HO poaku uayT Bsito. KoncynsranT O6ocHoBanue: s F  |3anumure
COBETyeT NOTHATH IeHy 10 7900 py6. OObscHHTE, TOYEMY ITO MOXKET YHHUKAJIBHBIX U pa3sBEpHYTHII,
cpaboTarh, XOTs IEHa BBEIPOCIIA ITOYTH B/IBOE. IITYYHBIX TOBAapOB 000CHOBAHHBI

HU3Kas IIeHa 1 oTBeT
BOCIIPUHHMAETCS

MOKyTIaTesIeM Kak

MIpU3HAK HU3KOTO

KauecTBa WIN

MOJJIENKH.

Iokymarens He MOXKeT

OLICHUTD

cebeCTOMMOCTh, OH

OLICHUBAECT LICHHOCTD.

452 |Yro BeIrognee? Kpenur B Oanxe g2  |lpounraiite
Bam nyxHO 3aKynuTth ceipbsg Ha 500 000 py6. bank naet kpeaut Ha Mecsn nof |O6ocHoBanue: [laxe «  |3amaHue u
2% (10 000 py6. mpouenToB). [locTaBuiyk npezaraeT OTCPOUKy Ha MECSIII, HO |€CIH 100aBUTh F  |sanmmure
MoHUMAET LieHy Ha ToBap Ha 3% (15 000 py6.). Uro Beirognee? KOMHCCHIO 32 pa3BepHYTHIH,

OTKpBITHE KPEINTA, B 000CHOBAaHHBI
JIaHHOM Cllyuyae i OTBET
dpbI TOBOPSIT, YTO

6aHK JelieBne

453 |Yro BRITOmHee: math ckuaky 1000 py6. mmm mopaputs ToBap Ha 1500 py6.? Ilonaputs ToBap Ha E IIpouuraiite
Kiment roBoput: «VY konkypenra Ha 1000 pyOineii nemesiue». Bamra 1500 py6. BeIroHEE «  |3amaHue U
cebecronmocts ToBapa 5000 py6., Bama nera 9000 py6., ieHa KOHKypeHTa O6ocHoBanue: Br F  |3anumure
8000 py0. YV Bac ecTh CKPBITHII pe3epB: BBl MOXKETE JaTh KIIMEHTY HE CKUJKY, [COXpaHseTe BBICOKYIO pa3sBEpHYTHII,
a JONOJHUTEIbHBII ToBap Ha 1500 py0. (cebecTomMOCTh KOTOPOTO JUIs Bac LIeHy TOBapa Ha PHIHKE 000CHOBAHHEI
700 py6.). Uto Beiroguee: natb ckuaky 1000 py0. nim nmogaputhb ToBap Ha " He oOpymIaeTe cBoi # oTBET
1500 py6.? MIpaiC-IHCT.

454 |Yto OH HOJKEH cHenaTh B IEPBYIO odepeb U1 pocTa OusHeca? Hanste menemkepasa | = |[Ipounraiite
Brnanener 6usneca Tparut 80% cBoero BpeMeHn Ha pa36op Tekymux xanod |60 000 py6. u «  |3amaHue u
KJIMEHTOB U 3aMeHy OpakOBaHHOI'O TOBApPa, XOTS 3TH (QYHKLIUH MOTYT nepenaTb eMy BCIO E  |samumure
BBINONHATE MeHekeps 3a 60 000 py6./mec. Ero Bpemst kak 9KCIiepTa CTOUT — |KTEKyUYKY» pa3BepHYTHIH,
muHUMYM 150 000 py6./mec. (eciu Ob1 OH KOHCYNbTHpOBa Apyrux). Yto on  |O6ocHoBaHue: [Toka 000CHOBaHHbI
JOJKEH ClIeNaTh B TIEPBYIO Ouepenb A pocTa 6usHeca? BIIaJIeJIel] pemaeT it oTBET

npobems! Ha 60 000
py0. (croumocTth
paboThI MEHEIKEPa),
OH HE 3aHHUMAaeTCst
cTpareruei,
Pa3BUTHEM U TOUCKOM
HOBBIX KaHAJIOB
MPOAAX, KOTOPBIE
MPUHOCAT NPUOBLIB.
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455 |Yro BEIOpaTh U mouemy? Bapuant A E IIpouuraiite
¥V Bac HeOOIIBINOH IIeX MO Ipou3BoACTBY Mebenn. Y Bac ectb 500 000 pybneit |ObocHOBaHUe: «  |3amaHue U
CBOOOIHBIX AeHer. BapnaHT A: KynuTh HOBBIH CTAaHOK, KOTOPBIH YCKOPHT BKiIajibiBaTh JeHIH B | —  |3amummre
npon3BoAcTBO Ha 30% ¥ cHU3UT cebecTonMOocTh enuHuIbl Ha 10%. BapuaHT —|MapKeTHHT, KOT/a BEI pa3sBEpHYTHII,
B: BIOXXUTE 3TH AEHBI'W B MOIIHYIO pEKJIAMHYIO KaMITaHUIO, KOTOpast HE MOXKETE BEHINTOJHUTH 000CHOBAHHEI
TIpuBIIedeT B 2 pa3a OoJbIIe 3aKa30B, HO IPOU3BOJICTBO YKe ceidac paboTaeT |HOBBIE 3aKa3bl # oTBET
Ha mpezene MomHocteil. Uro BBIOpaTh 1 mouemy? ¢dm3uIecky, — 31O

BEIOpaCHIBaTh JEHBIT
HAa BeTep

456 |Kaxoii Tun ynpaBieHHUs BKIIOYaeT B ce0s IIporiecc pa3padoTKy, peanu3anun 1 |b E IIpouuraiite
KOHTPOJISL CTPaTeTHH OpraHu3aIuu? O6ocHoBaHUeE: v |3amaHne,

A. Crparernyeckoe IIaHIPOBaHHE Bribepute F  |BeiGepure

b. Crparerndeckuii KOHTPOJIb MIPaBUIIBHBIN OTBET Ha NIPaBUIIbHBIN

c. Crpareruueckoe ynpapiacHUe BOIIPOC O THIIE OTBET,

CTPaTeru4ecKkoro 3aNHIINTe

YIIPaBIICHHUSI. apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

457 |Yro Takoe «karutan 6penna» (brand equity)? B £ |[Ipouuraiite
A. CtonMoCTh IPOU3BOJICTBA TOBAPA TI0]] JTAHHBIM OpEeHI0M « |3amaHne,

B. Jlo6aBouHast CTONMOCTB, KOTOPYIO OpEH/I IIPUIAET TOBApY, BIHsA Ha FE  |BeiGepure

JIOSIIBHOCTH U TOTOBHOCTB TTOKYTIATelIsl INTAaTUTH OOJIbIIe TIPaBHJIBHBII

C. Cymma pacxozioB Ha pexyiaMy OpeHza 3a Tox OTBET,

D. KonmuuecTBo 3aperucTprpOBaHHBIX TOBAPHBIX 3HAKOB KOMITAHUH 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

458 |PaccunTaiite nokasarens. OTBET yKaxuTe B %. 91,67 % E IIpouuraiite
Omnpenenute ypoBeHb y3HaBaeMOCTH OpeH/a Ha OCHOBE JJAaHHBIX OIIPOCa. YpoBeHb «  |3amaHue U
HWcxonnas nndopmanns: y3HaBaeMocTH Openna | =  |3amummre
* O0mee Kom4ecTBO pecrioHneHToB — 1 200 uer. =(750+350) /1200 pa3sBEpHYTHII,
* 750 pecrioHICHTOB y3HAIH OpEeH/ 10 JIOTOTHUITY (CHOHTaHHAs y3HaBaeMocTh). (X 100 % = 91,67 % 000CHOBAHHEI
* 350 pecrioHICHTOB y3HAIM OpeH/| mociie MoAcKa3Ky (TI0JcKa3aHHas 1 oTBeT
Y3HaBaeMOCTB).

* 100 pecioH/ICHTOB HE y3HAJIN OpEHI BOBCE.

459 |YcTanoBuTe NPaBUIBHYIO OCIECIOBATEIBHOCTE pa3paboTku MapkeTunrosod (ABI'JIB g2  |lpounraiite
HpOrpaMMBbl IPOABMKEHHUS OpeHaa «  |3amanHue u
Omnpenenenue 1eiaei IPOABMKECHUS - A F  |ycranosure
Amnanu3 neneBoii ayautopuu - b MIPABUIIBHYIO
3armyck U KOHTPOJIb peKJIaMHOIl kKammnanuu - B MOCJIEI0BATEN
Pazpabotka kpearuBHOil koHnenuu - [ BHOCTb
Br160p KOMMYHUKAIMOHHBIX KaHAJIOB - J{

460 |Yto Takoe «HMO3UIMOHHPOBaHHE OpeHa»? B E IIpouuraiite
A) Pa3Merienue JIOroTUna Ha yIakoBKe « |3amaHne,

B) Mecro, koTopoe OpeHz 3aHIMAET B CO3HAHUH LETIEBON ayJUTOPUH FE  |BeiGepure

OTHOCUTEIBHO KOHKYPEHTOB TIPaBHJIBHBII

C) Perucrpanus ToBapHOTO 3HaKa B TAaTCHTHOM BEIOMCTBE OTBET,

D) Pacuer 6romkera Ha mpoaBIKeHNe OpeHaa 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

461 |Kax Ha3bIBaeTCS CTpaTerys, IpH KOTOPOH aBa Wik Ooiiee OpeHa COBMECTHO  |A E IIpouuraiite
BEIITYCKAIOT IIPOAYKT (HarpuMep, OpeH; moxonana u 6peHn kode B omxHOi v |3amaHne,
yTaKkoBke)? FE  |BeiGepure
A) Ko-6penauar TIPaBUIBHBIN
B) ®nanrossrit 6penn OTBET,

C) I[IpemuanbHbIi OpeH 3aIUIINTE

D) Jlaiicraitn-6penn apryMEHTBI,
000CHOBBIBAIO
IIIe BBIOOD
oTBeTa

462 |Ompenenute MpaBUIbHYIO [TOCIEIOBATEIEHOCTD 3TAIIOB aHAN3a OpeH/ia B ABJ/II'b45aBar6 E IIpounraiite
nponecce OM3HEC-aHAIN3a «  |3amaHue U
CO6op IaHHBIX O BOCTIPUSATHHU OpeHAa LENIeBO aynuTopuei - A FE  |ycranosure
®opmupoBaHKe BEIBOIOB U peKOMEHAANNIT 10 pa3BUTHIO OpeHna - b MIPaBIJIBHYIO
OmueHka CHIIBHBIX 1 CITa0bIX CTOPOH OpeHna - B NocJe10BaTeNl
BrrsBiieHre KITIF09EBBIX (haKTOPOB JIOSUIEHOCTH M HEOBOJIBCTBA - I BHOCTb
AHanM3 MO3NIHOHNPOBaHUs OpeH/a Ha PHIHKE - J]
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463 |YcTaHoBUTE COOTBETCTBHE MEXKIY dJIEMEHTaMU OpeHa U X HasBanwue Openna - E IIpouuraiite
XapaKTepPUCTUKAMU CrnoBecHoe «  |3amaHue U
HasBanwue Openna - Bep6ansHoe BEIpaXkeHHE TO3UIIHOHUPOBAHUS o0o3HaueHNe, FE  |ycranosure
Jlororu - DneMeHT BU3yallbHOU UICHTUYHOCTH, KOTOPBIH JIETKO JIeKallee B OCHOBE COOTBETCTBUE
pacro3Haércs Openna
YnakoBka - CpeAcTBO SMOIMOHAIFHOTO ¥ NH()OPMAMOHHOTO BO3JIEHCTBUS Jlororum - OnemeHT
IIPU KOHTAKTE C MIPOTYKTOM BH3YyaJIbHON
Croran - CiioBecHOEe 0003HauCHHE, JIS)KAIee B OCHOBE OpeHIa HICHTUYHOCTH,

I[BeroBast ramma - I'paduaeckoe odopmireHre, CBI3aHHOE C BOCIPUSITHEM KOTOPBIH JIerKo

Openna pacro3Haérces
VYnaxoska - CpeacTso
SMOLHMOHAIBHOIO U
HH()OPMAIIIOHHOTO
BO3/ICUCTBUS IPU
KOHTAKT€ C IIPOLYyKTOM
Croran - Bepbansaoe
BEIpaXXEHHE
MO3ULIUOHUPOBAHUS
IIBeroBast ramma -
I'paduaeckoe
oopmitenue,
CBSI3aHHOE C
BOCIIpUSITHEM OpeHa

464 |YcTaHOBHTE COOTBETCTBHE MEXy JIEMEHTOM KOHIICTIIIM YIIpaBieHus u ero  (busnec-npornecc - E IIpounTaiite
OIICaHUEM Komrieke «  |3amaHue u
busnec-npouecc - Hanpasnenue nesrensHocTH ((DHMHAHCHI, IPOM3BOACTBO) B3aHMOCBSI3aHHBIX E  |ycranosure
YnpasneHueckuil KOHTYp - Kommieke B3auMOCBSI3aHHBIX JEHCTBUNA AT JIENCTBUM U1 COOTBETCTBHE
JOCTHXKEHHUS LIENH JOCTHKEHHUS LIENH
Nupopmannonnas cucrema - [Iporpammuas miardopma 1uist aBTOMaTH3aluy | YIIpaBIeHYECKHUit

KOHTYD -
Hampasnenue
JEATEIbHOCTH
(punancHI,
MIPOMU3BOLCTBO)
Nupopmannonnas
cucTeMma -
[Iporpammuas
iarpopma asist
aBTOMAaTH3aINU

465 |YkaxutenocienoBaTelibHOCTh 3TanoB BHenpenus ERP-cucremsl. ABI'B E IIpouwnraiite
O6cnenoBanne GU3HEC-POLIECCOB - A & |3amaHue u
Hacrpoiika cuctemsi - b FE  |ycranosure
OOyuenne nons3oBareneii - B NPaBUIIbHYIO
TIpoOGHsIii 3amyck - ' TOCIIeA0BATEN

BHOCTb

466 |IIpuBenure 2 apryMeHTa K JaHHOMY BOIIPOCY ABTOMaTH3aLUsL E IIpouuraiite

OOBbsICHUTE, TOYEMY METOMOJIOTHS YIIPABICHHUS IPEIICCTBYET aBTOMAaTH3aIUH |Hed()(HEKTUBHEIX «  |3amaHue U
TIPOLIECCOB F  |3anumure
3aKpeIUIseT OIIHOKH. Ppa3BepHYTHIH,
Cuctema tpebyer 000CHOBaHHBI
YETKUX MPaBIII IS 1 oTBeT
KOPPEKTHOM
HACTPOUKHU.

O6ocHoBaHHe:
ABTOMaTH3aIus
HedPeKTHBHBIX
TIPOLIECCOB
3aKpeIUIseT OIIHOKH.
Cucrema Tpebyer
YETKUX MPaBIII IS
KOPPEKTHOM
HACTPOUKHU.

467 |Beioepute npenmymectBo uaTerpauu CRM n nponax u o6ocHy#iTe qaHHEIH |0 E IIpouuraiite
BEIOOD O6ocHOBaHUeE: « |3amaHne,

A) ABTOMaTHYECKHH pacyeT 3apIuIaThl Menenxep BUIUT FE  |BeiGepure

6) BuoumocTs ocTaTkoB TOBapa 1pu paboTe ¢ KINSHTOM HaJIM4YMe Ha CKIaJe B TIPaBHJIBHBII
pEKUME pPeanbHOro OTBET,
BpPEMEHU. 3aNHIINTe

apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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468 |Beioepute pynkimn CRM s pocTa mpomak a,B £  |[Ipounraiite
A) Boponka npogax O6ocHoBaHUe: v |3amaHne,
0) Yuer pabouero BpeMeHU AHanu3 KOHBEPCUU U F  |seiGepure
B) [lla6mons! KIT Ha ocHOBE HCTOPHY MOKYTIOK TIepCOHATN3ANNS TIpaBHJIbHBIC
TIPEeUTOKEHHI OTBETHI,
YBEINYUBAIOT 3aNHIINTe
TIPOAaXn apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETOB
469 |CooTHecuTe CUTYaLUIO U IOAXON Xonauxr, 20 E IIpouuraiite
Xonaunr, 20 ¢punmuanos, 1C:ERP, xecTkas permamentanus - Agile ¢wmanos, 1C:ERP, «  |3amaHue U
Craprar, 1C:YH®, TpeOoBanns MEHSIIOTCS €XKeXHEBHO - Boomar JKECTKast FE  |ycranosure
5 xonduryparmit (3VII, VT, BII), nyxHa ckBo3Hast ananmutnka - HCU n peniaMeHTanus - COOTBETCTBHE
YHUBEpCAIbHBIH OOMEH Bononag
YV KaXJ0T0 0T/IeNa CBOU CIIPAaBOYHMKH, CBepKa HexensiMu - Jlambopast u RLS  |Crapramn, 1C:YHO,
TI0 TIOJpa3eNICHUSIM TpeboBaHUs
MEHSIOTCS €KETHEBHO
- Agile
5 xoH(purypanuit
(3YIL, YT, BII),
Hy’KHa CKBO3Has
aHamutuka - HCU u
YHUBEPCATbHBII
obmeH
V kaxzmoro otaena
CBOM CIIPAaBOYHUKH,
CBEpKa HEJIeJISIMH -
Jam6opzer 1 RLS no
NOJpa3eICHUSIM
470 |YcTaHoBHTE MPABUIBHYIO MOCIECIOBATEIFHOCTh 3TANOB IUIAHUPOBAHUS a,0,B E IIpounTaiite
ITnan nponax - a «  |3amaHue u
IIpousBoncTBeHHas Iporpamma - 6 E  |ycranosure
I1naH 3aKkymnox - B MPaBUIIbHYIO
TOCIIeI0BATEN
bHOCTb
471 |OtBeThe pa3BEpPHYTO HAa JaHHBIN BOIPOC AHanu3 CTpyKTyphl g2  |lpounraiite
Kaxk BbIsiBUTH NpuunHbI nagenus pearadensHoct B 1C:ERP? 3aTpar, AMHAMUKH «  |3amanHue u
1IeH, 00beMa poaax F  |sammmure
0 OTYETaM pa3BEepHYTHIH,
OO6ocHOBaHHeE: 000CHOBAaHHBI
AHanu3 CTpyKTyphl i oTBET
3aTpart, AMHAMHUKH
1IeH, 00beMa poaax
0 OTYeTaM
472 |YcTaHOBHTE COOTBETCTBHE MEXIY OTUETOM U Ha3HAUCHUEM 12 g2  |[pounratite
OIlY - ®uHaHCOBBIH pe3yasTaT a o6 «  |3amanHue u
JJC - [IBroxkenue aeHer =) YCTaHOBUTE
COOTBETCTBHE
473 |BeiOepuTe HHCTPYMEHTHI JUISl ONITUMU3ALUH 3aI1acOB: a,0 E IIpouuraiite
A) ABC-XYZ ananmu3 O6ocHOBaHUeE: v |3amaHne,
0) [Iporuo3 mpomax ITozBossitor F  |eeiGepure
B) Otuer mo HJIC KJIacCH(UINPOBATH NpaBUJIbHBIE
TOBapHI 1 OTBETHI,
IUTAaHUPOBATh OCTATKH. 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETOB
474 |Beibepute xiodeBoe TpeOOBaHUE K PETIIAMEHTHPOBAHHOMY YUETY: 0 E IIpouuraiite
A) Kpacounsie oT4eTs O6ocHOBaHUeE: v |3amaHne,
6) CooTBeTCTBHE 3aKOHOAATEIBCTBY Tapantupyer FE  |BeiGepure
IOPUIUYECKYIO TIPaBHJIBHBII
KOPPEKTHOCTh 1 OTBET,
n30exaHue mrpagos. 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
oTBeTa
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475 |YcTaHOBHTE COOTBETCTBHE MEXKIY CTaIUSAMU YIPABJICHHS PUCKAMU U UX Wnentudukanus E IIpouuraiite
OIICaHHEM PHCKOB - «  |3amaHue U
Wnentudukanns puckos - PazpaboTka 1 peann3anust Mep MO CHIDKEHHIO Ompenenenne FE  |ycranosure
BO3JEHCTBUS TIOTEHIMAIBHBIX YTPO3 COOTBETCTBHUE
Ouenka pruckoB - OrcnexuBanue 3pHEeKTUBHOCTH MPUHSATHIX MEp JeATeTIbHOCTH
PearupoBanue Ha prucku - OnpeeneHue MOTeHIHATBHBIX YTPo3 JesTeabHOcTH |OIeHKa PHCKOB -

MOHUTOPHHT ¥ KOHTPOJIb - BEIsIBIICHNE BEPOSTHOCTH M IOCJIC/ICTBUH PUCKOB  |BhIsBICHNUE
BEPOSATHOCTH U
TIOCIIEACTBUIT PUCKOB
PearupoBanue Ha
pucku - Pazpaborka u
peanu3amnus Mep 1o
CHIDKCHHUIO
BO3/ICHCTBUS
MonutopuHr u
KOHTPOJIB -
OtcnexxuBanue
3¢ PEKTUBHOCTH
TIPUHATBIX MEp

476 |Onpenenute k03 duipeHT prucka npoekra. OTBET yKaKuTe ¢ TOYHOCTbIO 10 0,22 g2  |lpounraiite
COTBIX. «  |3amanHue u
[Ipoext umeeT Tpu CLeHapHUs Pa3BUTHUS: ObocHoBaHue: F  |sammmure
Ontumuctuusbii (oxon 120 MiH py6., BepoATHOCTS - 0, 2) OsxumaeMsblil TOXOA: pa3BepHYTHIH,
Peanuctuunsiii (noxox 100 miH py6., BeposTHOCTS - 0, 5) (120x0,2 + 100x0,5 + 000CHOBaHHbI
[Teccumuctuunslii (goxox 60 MiH py6., BeposSTHOCTS - 0, 3) 60%0,3) =24+ 50+ i oTBET
CpenHeKkBapaTHdIHOE OTKIOHEHHE oLeHuBaeTcs B 20 MIIH pyo. 18 =92 muH py0.

PaccunTaiite K03¢bQuIHEHT Bapualnuy KaKk OTHOILICHHE CTaHIaPTHOTO Koadpuuuent

OTKJIOHEHUS K OKHJIAaeMOMY JJOXOZY. Bapuaruu =20/ 92 =
0,22

477 |YcTaHOBHTE COOTBETCTBHE MEXIY MEMEHTaMU MapKeTHHIOBOH nporpaMmsl U ([Ipoxyxr - HaGop E IIpounTaiite
UX XapaKTePUCTHKAMU. XapaKTEePUCTUK, «  |3amanHue u
IIpoayxt - MeTozae!l HHGOPMHUPOBAHUS U yOEXKICHHS TOTPEOUTENS ompenensonux Topap | —  |ycranosure
Iena - [lonuTrka ycTaHOBIEHUS] CTOMMOCTH TOBapa Lena - [Tonutuka COOTBETCTBHE
ConIT (pacnpoctpanenue) - Kanansl JocTaBky ToBapa HOTPEOHUTENIO YCTaHOBJICHUS
IIponBmxenue - Habop xapakTepHCTHK, ONPEAENSIONINX TOBAp CTOMMOCTH TOBapa

CobIT
(pacmpocTtpaHeHue) -
Kanane! nocraBku
TOBapa MOTPEOUTEIIO
[IponBukenue -
Meronst
UHOOPMHUPOBAHUS U
yOexxneHust
norpedurens

478 |YcraHoBUTE COOTBETCTBHE MEXKTY (DYHKIUSIMH JOTUCTHKY U UX onucaHueM.  |3akynka - [Touck E IIpouuraiite
3akymka - Opranu3anus JOCTaBKU MPOAYKIMHU OT IIOCTaBIIUKOB JI0 CKJIaga TIOCTABIIHUKOB, «  |3amaHue U
WU TIPOHU3BOACTBA oopmieHne 3aKka3os, | =  |ycraHosure
Xpanenue - [TognepskaHue ONTHMAIBHOTO YPOBHS TOBAPHBIX OCTAaTKOB conIacoBaHHE COOTBETCTBHE
VYnpasienue 3anacamy - [Tonck nmocraBImkoB, 0hopMIICHHE 3aKa30B, YCIIOBHH ITOCTaBKH
COINIaCOBAaHME YCIOBHHU ITOCTaBKH XpaneHue -

TpancnoprupoBka - ObGecriedeHue yCIOBUH COXPAaHHOCTH IIPOIYKIHU HA Obecnieuenne

cKJazie YCIOBHH COXPAaHHOCTH
TIPOIYKIIMY Ha CKJIaJe
VYnpasieHue 3anacamu
- [lonnepxanue
OINITHMAaJIBHOTO YPOBHS
TOBAapHBIX OCTaTKOB
TpaHcriopTHpoBKa -
Opranuzanus
JOCTaBKHU MPOIYKIHN
OT ITOCTABIIHKOB JI0
CKJIaJIa WIN
TIPOU3BOACTBA
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479 |B xoMnaHuu, OCYIIECTBIAIONIEH ylIpaBIeHUE IOCTaBKAMU U 3allacaMH, a,B, [ E IIpouuraiite

BEISIBIICHBI CJICI[YIOIINE PUCKH! O6ocHoBanue: Puck v |3amaHne,
1. Yxox KIII04eBOTO KIHEHTa yXoJa KIUeHTa FE  |BeiGepure
2. IIpocToii Npou3BOACTBEHHOHN JTMHUU CHHWJKAET CIIpOC, NpaBUJILHBIE
3. Yrpo3a cyaeOHOro NCKa OT NOCTABIIUKA. pemraercs OTBETHI,
Bri6epuTe npaBuiIbHBIE MEPEI PearupoBaHus Ha BHISIBICHHbBIE PUCKU H JIOJITOCPOUHBIMU 3aNHIINTe
o0ocHy#Te CBOI BBIOOD. KOHTPaKTaMH. apryMeHTHI,
A) 3akiIoueHUE JOITOCPOYHBIX KOHTPAKTOB IIpocroit muaMN 000CHOBBIBAIO
0) Ilepepacnpenenenie MapkeTHHIOBOTO OIO/KETa BEI3BIBACT YOBITKH, He BEIOOP
B) [ToBBIIIeHHE ITPAaBOBOI 3aMUTEI IO JOTOBOPAM MHHUMH3UPYETCS OTBETOB
r) MOHUTOPUHT OT3HIBOB KIINEHTOB pE3epBHBIM
1) Beenenue pesepsHOro 060pynoBaHus 000pyIOBaHUEM.

Vrposa ucka ot

MOCTaBIIAKA —

ciabble JOTOBOPEL,

Hy)XHa yCHJICHHAs

TIpaBOBas 3alHTa.

480 |Paccunraiite mokaszarenu. Cuenaiite BeiBon. OtBet ykaxure B popmare: CR= [CR=1,5; QR=0,9 E IIpouwnraiite
X; QR=Y O6ocHoBanue: CR = «  |3amaHue U
Paccuntaiite ko durment rexymeit mukBugHoct (Current Ratio) u OO0OpOTHBIE aKTUBHI / F  |3anumure
xoaddunument 6sicTpoii mukBuaHOCTH (Quick Ratio) Ha ocHOBe cnenyromux  |Kparkocpounsie pa3sBEpHYTHII,
JaHHBIX GajlaHca KOMITaHUH (THIC. py0.): OO0pOTHEBIE akTUBHI Beero - 1500 obs3arenscTBa = 1500 000CHOBAHHEI
(Bxumtouast 3amackr - 600, JleHexxHbIe cpelicTBa U KpaTKocpounble puHancoBsle |/ 1000 =1,5. QR = # oTBET
BioxeHus - 300, Jleburopckas 3agomkeHHOCTE - 600). KpaTkocpounsre (O6opoTHBIE AKTHUBHI -
obs3arenscTBa - 1000. CrenaliTe BEIBOJ O IUIATEKECTIOCOOHOCTH KOMITAaHUH B |3amack!) /

KpaTKOCPOYHOH IEepPCHEKTHBE. Kparxocpounsie
00s3aTeNnbCTBa =
(1500 - 600) / 1000 =
900 /1000 =0,9.

481 |VYkaxuTe NpaBUIbHYIO [IOCIEIOBATENbHOCTD ILIATOB IOCTPOCHUS MOJETH 2431 g2  |Ipounraiite
MPOTHO3MPOBAHUS ICHEXKHBIX T0TOKOB B MS Excel. «  |3amaHue u
DopmupoBaHKe Pe3yNbTUPYIOIIETO TPOTHO3a YHCTOTO AEHEXKHOTO MOTOKA 110 E  |ycranosure
nepuozam - 1 MPaBUIIEHYIO
CO0p UCTOPHYECKHX JIAaHHBIX O BBIPYYKE, 3aTpaTax, UHBECTULIUAX, MOCIIeI0BaTEN
(uHAHCHUPOBAHUH - 2 BHOCTb
IToctpoenune GpopMyit JuIst pacyeTa ONneparOHHOr0, HHBECTHIIHOHHOTO U
(hMHAHCOBOTO TIOTOKOB HA OCHOBE JIpaiiBepoB - 3
OmnpezeneHne KIIOYEBbIX ApaiiBepoB (paKkTopoB) JEHEKHBIX TOTOKOB (HArp.,

TEMII POCTa BBIPYUKH, 10T IEPEMEHHBIX 3aTpar) - 4

482 |Kaxue u3 nepedyrciIeHHbIX IPEUMYLIECTB XapaKTepHbI U1 UCIIOIb30BaHUS 0,1 g2  |lpounraiite
Bl-cucrem (Power BI, Tableau) B ¢puHaHCOBOM aHA/IN3€ [0 CPABHEHHIO C Oo6ocHOBaHUe: « |3anmanue,
TpaAnILMOHHBIMU HHCTpyMeHTaMu (Hanpumep, MS Excel)? Bl-cucremst F  |BeiGepure
A) Bonee HU3Kask CTOMMOCTb BHEJPEHUSI U MOANEPHKKH IO CPABHEHHIO C obecreynBaoT MpaBUIIbHbBIE
TaOIMYHBIMHI POLIECCOPAMH. aBTOMATHYECKYIO OTBETHI,

0) ABroMaTHuecKoe OOHOBICHUE JAHHBIX U3 Pa3IMYHbIX HCTOUHHKOB (ERP, 3arpysKy u 3aIHIINTe
CRM, 6anku) 6e3 HEOOXOIUMOCTH PyYHOTO KOITUPOBAHUSL. 0OHOBIIEHHE JaHHBIX apryMEHTHI,
B) OTCyTCTBHE HEOOXOAUMOCTH B PEIBAPUTEIBHON OYHCTKE 13 MHOXECTBA 000CHOBBIBAIO
CTPYKTYypPHPOBAHHHU JTAHHBIX NEPeJ] UX 3arpy3Kol B CHCTEMY. Pa3pO3HEHHBIX mue BeIOOp
r) Bo3MOXXHOCTb ITOCTPOCHHUS CIIOXKHBIX HHTEPAKTUBHBIX JALIOOPIIOB € HCTOYHHKOB. OTBETOB
(byHKUMeW eTann3auny B peaJbHOM BPEMEHH. Bl-muaropmbr
1) bonee BeicOkast THOKOCTB ¥ IPOCTOTA CO3[aHHS YHHKAIBHBIX PACUETHBIX  |MO3BOJISIOT CO3/1aBaTh
MojieNiel «C HyIIsh» Ha yPOBHE OTJEIBHBIX SUEEK. UHTEPAKTUBHBIE

Jamobopabl ¢

¢yukuueii drill-down

(mpoBanuBaHus)
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483 |YcTaHOBHTE COOTBETCTBHE MEXKY BUAOM PUCKA I10 KOHTPAKTY U IIPUMEPOM IOpunuueckuii puck - E IIpouuraiite
€ro IPOSBICHUS. KOHTPAKT COICPKUT «  |3amaHue U
IOpunuueckuil puck - mocTaBIIUK HE CMOT JOCTABUTH TOBAp B CPOK U3-3a HESICHBIC FE  |ycranosure
aBapyy Ha IPOU3BOJICTBE (hopMyITHpOBKH 00 COOTBETCTBUE
Puck HencrionHeHHs 00s3aTeIbCTB KOHTPAT€HTOM - KOHTPAKT COLEPKUT OTBETCTBEHHOCTH 3a
HesICHBIE ()OPMYIIPOBKH 00 OTBETCTBEHHOCTH 32 HapYIICHHE CPOKOB HapyILIEHUE CPOKOB
OurHaHCOBBIH pUCK (LIEHOBOH) - KOIeOaHMs BATIOTHBIX KypCOB IPHUBEIIO K Puck Heucnonuenus
POCTY CTOMMOCTHU MMIIOPTHOTO 000PYOBAaHUS CBEPX OIOKeTa 0053aTeNbCTB
OmnepalinOHHBIA PUCK - HOCTABIIUK 00AHKPOTIIICS U HE BHITIOIHIIT KOHTPareHTOM -
00513aTeNIBCTBA IO TIOCTABKE KIIIOUYEBOTO CHIPbS TIOCTABIINK

00aHKPOTHIICS U HE
BBITTOJTHIII
00s3aTeNBCTBA TTO
IIOCTaBKe KIIIOUEBOIO
CBIPBSI

DHUHAHCOBBII PUCK
(1eHOBOIA) -
KoJIeOaHMs BaTIOTHBIX
KypCOB IIPUBEIIO K
pOCTY CTOUMOCTHU
HMMIIOPTHOTO
000pyIOBaHHS CBEPX
Oromkera
OnepanuoHHbII pUCK
- IOCTaBIIUK HE CMOT'
JOCTaBUTb TOBap B
CPOK HU3-32 aBapHH Ha
NIPOU3BOACTBE

484 |PaccunTaiiTe cyMMy HEyCTOMKH (II€HU) 32 IPOCPOUKY UCTIOIHEHUS 20 000 py®. g2  |lpounraiite
00513aTeNIbCTB M0 KOHTPaKTy. OTBET yKaKUTe B pyOIIsx. O6ocHoBanme: Cymma | w2 [3amaHue u
YenoBust koHTpakTa: CTOMMOCTH KOHTPAKTA (II€HAa HEUCIIONHEHHOTO B CPOK TIEHH 32 JIEHb = E  |samumure
obs3arenscTBa) - 5 000 000 py6. Cpox mpocpouku - 12 queit. CraBka 0.0003333 * 5 000 Pa3BEePHYTHIMH,
pedunancuposanus LI PO (xtoueBas craBka) Ha nary pacuera - 10% 000 =1 666.67 py6. 000CHOBAaHHBI
ronoBbiXx. Popmyina nenu B kontpakre: 1/300 neiicTByromieit craBku 3a 12 nneii =1 666.67 it oTBET
pedunancupoanus L[b PO ot HencronHeHHOI CyMMBI 38 KaX/Iblii JeHb *12 =20 000.04 py6.
npocpodxu. OTBET yKaXKUTE B PyOIIsX.

485 |BeiOepuTe OnMH OTBET U3 NPEAIOKEHHEIX U 000CHYIITE ero BHIOOP. 0 £  |[Ipouuraiite
A) HemeieHHO HHUIMMPOBATH IIEPETOBOPHI € IIOCTABIIUKOM O CHIKCHUH Ob6ocHOBaHUeE: v |3amaHne,
LICHBL. IIpexne uem FE  |BeiGepure
6) [IpoBecTn meTaNbHBII aHANIN3 IPUYMH OTKJIOHCHNUS (M3MEHEHHE 00beMa, NIpeANpUHAMATE TIPaBHJIBHBII
LIeHBI, BATIOTHOTO Kypca, OIIMOKA IITAHNPOBAHYIS). Kakue-Jn0o feicTBrs OTBET,

B) 3a0JI0KMPOBATh JaTbHEHIINE INIATEXKH 110 JTAHHOMY KOHTPAKTy 10 (TIleperoBopEI, 3aIUIIUTE
BEISICHEHHST 00CTOSTEIIBCTB. OJIOKMPOBKa, 3aIpocC apryMeHTHI,
r) JI0MOXHTH PyKOBOACTBY O IPEBHIIICHUH OIOMKETa U 3aIIPOCHUTH CpPEICTB), HEOOXOANMO 000CHOBBIBAIO
JOIOJIHUTETbHOE (PUHAHCHPOBAHHE. YCTaHOBUTb TOUHYIO He BEIOOP
MIPUYUHY OTKJIOHCHUSI. OTBETa

486 |YcraHOBUTE COOTBETCTBHE MEXKTY JIEMEHTOM U €T0 (pyHKIHEH B IenH IIpoussopurens - E IIpouuraiite
MIOCTaBOK. IIpoussoacTso «  |3amaHue U
IIpounssoputens - CxnagupoBaHue U JOCTaBKa TOTOBOI'O TOBapa FE  |ycranosure
Juctpubsiorop - IIpon3BoacTBO rOTOBOTO TOBapa Juctpudnrorop - COOTBETCTBUE
Posnnunas cets - [Ipoaska KOHEYHOMY MOTPEOHTEITIO OnroBast TOProsist
Jloructudeckast KOMITAHUS - 3aKyIIKa PecypcoB Po3nuynas cets -

IocraBmuk ceIpbs - OnITOBast TOPTOBIIS IIponaxa xkoHEIHOMY
TOTpeOUTEITI0
Jloructuueckas
KOMITaHHS -
CkiragupoBaHue u
JIOCTaBKa
TTocraBmuk CHIpH -
3aKyIKa pecypcoB

487 |Paccuuraiite o0muii ypoBeHb JIOTHCTHIECKUX H3epxkeK. OTBET yKaXKuTe B 1520 E IIpouuraiite
THIC. PYO. «  |3amaHue U
Kommanust aHanu3upyeT JJIOTHCTHIECKUE 3aTPaThl 32 KBapTall: F  |3anumure
— Tpancnopruposka 820 TeIC. pyo0. O6ocHOBaHUeE: pa3sBEpHYTHII,
— Cxiaguposanue 360 Thic. pyo0. Pacuér: 000CHOBaHHBI
— YnaxoBka u MapkupoBka 120 TeIc. py0. 820 +360 + 120 + 80 # oTBET
— ITorepu ot nopun u 6paka 80 TeIC. pyO. + 140 =1 520 TsIC.

— AnMuHHCTpaTHBHBIE pacxoxas! 140 TIc. pyo. pyo.
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488 |YcTaHOBHTE COOTBETCTBHE MEXKY IIOHATHEM U €I0 OLpPEACICHUEM Kanan cOprra - E IIpouuraiite
Kanax copita - CoBOKYITHOCTB IyTel, 0 KOTOPBIM TOBap MOMagaeT oT CoBOKYNHOCTB IIyTeH, | « [3amaHue u
TIPOU3BOANTENS K IIOTPEOUTEINIO 10 KOTOPEIM TOBap FE  |ycranosure
Juctpubynus - CucremMa MEpONPHUSITHI 110 IPOABMKEHUIO IPOIAYKTA depe3 romajaer ot COOTBETCTBHUE
LIeTIb TI0CTABOK TIPOU3BOAUTENS K
Jloructuka - YnpapieHHe MaTepHaIbHBIMU IIOTOKaMHU OT TIOCTABIIKA JI0 TOTpeOUTEITI0
norpeduTens Juctpubynus -

IIpomo-akTuBHOCTE - CTpaTerus CTUMYJIUPOBAHUS CIIPOCa KOHEYHBIM Obecmnieuenne
norpeduTeneM JOCTYITHOCTH TOBapa B
ITynnunrosas crparerus - ObecnedeHne JOCTYIHOCTH TOBAPa B TOPTOBBIX TOPTOBBIX TOYKaX
TOYKaX JlorucTuka -
Vipasnenue
MaTepHaTbHBIMU
TIOTOKaMH OT
MOCTABIIINKA JI0
MoTpeOUTENS
IIpomo-akTHBHOCTS -
Cucrema
MEpOINpPUATUIL 11O
TIPOJBHKEHHIO
MIPOIYKTa depe3 Lelb
TIOCTaBOK
Ilynnunrosas
CTparerus -
Crparerus
CTUMYIHPOBAHHS
CIpoca KOHEYHBIM
norpeduTeneM

489 |PaccunTaiiTe mpUpOCT BBIPYUKH B PE3yIbTaTe MAPKETUHIOBOI KaMIIaHUH B 550 g2  |lpounraiite
1enu noctaBok. OTBET YKaXHTe B THIC. PYO. «  |3amanHue u
Kommanust mpoBena KaMIIaHUIO MO MPOBHKEHHIO TOBapa 4epe3 TOProBYIO E  |samumure
CeTb. ObocHoBaHue: pa3BepHYTHIH,
— IIpupoct o6vema npoxpax cocrasmi 4 000 exuHuL. Pacuér: 000CHOBaHHbI
— Cpennss uena npogaxu 750 pyoO. (750 — 520) x 4 000 — i oTBET
— CebectonmMocTs enuHuIbl 520 pyo. 350 =230 x4 000 —

— JlonomHUTENbHBIE MAPKETUHTOBBIE 3aTpaThl 350 ThIC. Pyo6. 350=920-350 =
550 TBIC. PYO.
[TK-IT4 Cnioco6en pa3pabaThiBaTh U PEATM30BBIBATE MAPKETUHTOBBIE TPOTPAMMBI

490 |YcraHoBHTE COOTBETCTBHE MEXKy TUIIAMH MapKETUHIOBBIX IPOrpaMM U UX IIporpamma E" IIpouuraiite
OCHOBHBIMU LIEJISIMU MIPOABIKEHMS OpeHna | «  |3aJaHue U
IIporpamma npoaBI>KeHUsI OpeHA HA PBHIHOK - YBEINYEHHE KOINIECTBa Ha PBIHOK - FE  |ycranosure
KacaHUi ¢ OpeHIOM B OHJIalH-cpejie VnepkaHue TeKymux COOTBETCTBHE
IIporpamma noBsIeHNS JTOSITBHOCTH - COBMECTHOE IIPOJIBIDKEHHE C APYTUMU |KIHEHTOB H
Openmamu TIOBTOPHBIE TIOKYIIKH
IIporpamma pebpenaunra - @opMupoBanue HOBOro UIMUKa OpeHIa IIporpamma
IIporpamma kpocc-MapkeTHHTa - [IoBBIIEHNE Y3HABAaeMOCTH HOBOTO OpeH/ia  |HOBBIIICHUS
IIporpamma ruhpoBOro MapKeTHHTa - YiepKaHHe TEKYIIUX KIHEHTOB U JIOSITBHOCTH -

TIOBTOPHBIE TIOKYIIKH IoBbrmenne
Yy3HAaBaEMOCTH HOBOTO
Openna
IIporpamma
peOpenauHra -
®dopMupoBaHue
HOBOTO UMHIKA
Openna
IIporpamma
KpOCC-MapKeTHHTa -
VYBenuueHue
KOJIMYECTBA KaCaHUH C
OpeHnoM B
oHJIaltH-cpene
IIporpamma
uuppoBoro
MapKeTHHTA -
CoBmecTHOE
TIPOABIKEHHUE C
JIpYTUMH OpeHIaMu
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491 |IIpu pa3paboTke MapKETHHTOBOH ITPOTrpaMMBI BEIBOJjA Ha PIHOK HOBOTO B E" IIpouuraiite
TIPOIYKTa, KAKOH MHCTPYMEHT IT03BOJIsIeT Hanboee 3¢ dekTuBHO cortacoBarts |Ob6ocHoBanue: S&OP v |3amaHne,
MIPOTHO3UPYEMBIH CIIPOC ¢ IPOU3BOACTBEHHEIMI MOIIHOCTSAMHE ¥ YPOBHEM CBSI3bIBACT FE  |BeiGepure
3amacoB, YTOOBI N30eXaTh KaK Ae(QUINTA, TaK U 3aTOBAPUBAHMS? MapKEeTHHTOBBIN TIPaBHJIBHBII
A. IlpoBenenne NTyOMHHBIX HHTEPBBIO C (HOKyC-TPYIIION ITOTpeOHuTEIe. TIPOTHO3 C OTBET,

B. Pacuér Toukn 6e3yOBITOYHOCTH IPOEKTA. TIPOU3BOACTBOM H 3aNHIINTe

B. Brenpenne nponecca COBMECTHOTO IIAHUPOBAHUS IIPOJIAK M OIEepaIiid JIOTUCTHUKOH, apryMeHTHI,

(S&OP). GaxaHCHpYS CIIPOC H 000CHOBBIBAIO

I'. BeHUMapKHUHT KOHKYPEHTHBIX IIEHOBBIX CTPATETHH. TIpeUIoKEHHE TIPH He BEIOOP

3aIyCKe NPOIyKTa. oTBeTa
3TO0 KPUTHYHO IS

BEITIOTHEHUS

MapKETHHTOBBIX

00s13aTeNbCTB Oe3

c00eB B ITOCTaBKaXx.

492 |Kaxoif mokasarenb OTpaxaeT JOMI0 NOTpeduTeNeil, KoTopsle y3HatoT 6peHy mo (B E [Ipouwnraiite
€ro Ha3BaHUIO WU JIOTOTUITY? « |3anmanue,

A) JlostmeHOCTH OpeHay F  |BeiGepure

B) Y3naBaemocts 6penaa (brand awareness) NpaBHUIBHBIHA

C) [ons ppiaka OTBET,

D) Unnpexkc NPS 3aIUIIATE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

493 |Yto Takoe «OpeHI-apXUTEKTypay? A E [Ipouwnraiite
A) Hepapxuueckas CTpyKTypa OpeHI0B BHYTPU KOMIIaHUHU (KOPIIOPAaTUBHBII « |3anmanue,
Openn, cyoOpeHIbl, TPOAYKTOBBIE OpEH/IbI) F  |BeiGepure
B) OducHoe 31anue 0Tae1a MAPKETHHTA MIPaBUIIBHBII
C) CrpaxoBast CTOMMOCTb TOBAPHOTO 3HaKa OTBET,

D) Cpoxk neiicTBus nareHra Ha OpeHn 3aIHIINTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

494 |Yto o3Ha4yaeT TepMHH «OpeHI-ambaccanop»? B E [Ipouwnraiite
A) IOpucr, 3amumaronyii TOBapHbIi 3HaK B cyzne « |3anmanue,

B) U3BecTHas TMYHOCTH WM aKTUBHBII MOKJIOHHHUK, KOTOPBINA IPEICTABISAET U = BbIOEpHUTE

MPOABUTaeT OpeH MpaBUIIbHBIN

C) CoTpynHHUK IATEHTHOTO OI0PO OTBET,

D) KonkypeHr, nonpaxatomuii OpeHay 3aIHIINTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

495 |Ha3oBute Tpu OCHOBHBIX 3JIEMEHTA MapOYHON MOJIMTUKU KOMIIAHUHU (YTO KonnuectBo 6peno E [Ipouwnraiite
KOMITaHUSI JIOJDKHA OMPEIENTUTh ISl YIIPaBICHUs] CBOUMU OpeHaMH). (OOMH KOPIOPATUBHBIH | [3amaHue u
HasoBure Tpu OCHOBHBIX 37IEMEHTA MapPOYHOMN MOTUTHKU KOMIIAaHUH (UTO WITH IOPT(ENB). E  |samumure
KOMITaHUSI JIOJDKHA OMPEEIUTh ISl YIIPaBICHUs] CBOUMU OpeHaMH). Pa3BEepHYTHIMH,

B3aumocss3p Mexay 000CHOBAaHHBI
OpeHnamu i oTBET
(apxuTekTypa:

30HTUYHBIN OpeHn,

cyOOpenasl,

UHJVBUyalbHbIC

OpeHpsl).

Crpaterus

pacupeHus (BbIXOI B

HOBBIE KaTETOPUH MOJ

CYILECTBYIOLIUM

OpeHaoM uin

CO3/1aHUE HOBOTO).

496 |Paccunraiite n0/I0 MapKETHHIOBOTO OIOMXKETA, HATIPABIEHHOTO Ha 25% E IIpounraiite
MpOABMKEHUE HOBOro OpeHna. OTBeT ykaxkure B % O6umit 6romker =4,2 | «  [3amaHue u
Kommanust pacrpezeniia MapKeTHHIOBBIN OOMKET CIIENYIOIUM 00pa3oM: +23+1,5+0,5+0,5| F |samummre
* [IponBmwxeHne Tekymmx 6peHnos — 4, 2 MJH pyo. =9 muH py0. pa3BepHYTHIH,
* [IponBuwxenue HoBoro 6peHna — 2, 3 MiH pyo. Jons Ha 000CHOBaHHbI
* UccnenoBanus 6penoB — 1, 5 MiH pyo. MPOJBIKEHNE HOBOTO i oTBET
* O6yuenue coTpyaHukoB — 0, 5 miH py0. Openna =(2,3/9) x
» HenpenunenHslie pacxonsl — 0, 5 MiH pyo. 100 % =25 %

Onpenenute, Kakoil NPOLEHT Olo/pKeTa ObUT HANIPaBJICH Ha MIPOABIKECHUE

HOBOTO OpeHza.
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497 |Omnpenenure naaekce 3phexTuBHOCTH Operaa. OTBET yKaKHUTE C TOYHOCTREO (4,15 E" IIpounraiite
JI0 IBYX 3HAKOB I10CJIE 3aIlsTON. Hunexke = 4,5%0,4 + «  |3amaHue U
Jlnst oneHkH 3G PEKTHBHOCTH pean3aliy IporpaMMBl 1o yermienuro openna  |4,0x0,3 + 3,5%0,2 + F  |3anumure
OB NCTIOTB30BaH CJICIYIOIINH TTOIXO. 4,5%0,1 = pa3sBEpHYTHII,
Becoble k03 GUIIMEHTH TOKa3aTeeH: =1,8+12+0,7+ 000CHOBaHHBI
* Poct nonu peinka — 0, 4 0,45=4,15 i OTBET
* Yposens nosuibHocTH — 0, 3
* 3anroMuHaemMocTs Operna — 0, 2
* YpoBeHsb ynosiersopeHHoctd — 0, 1
Iomyuennsie onenky (1o 5-06aIbHOI MmIKae):

* Poct nonu peiaka — 4, 5

* JlosuteHOCTE — 4, 0

* 3armomMmuHaEMOCTh — 3, 5

* YnoBieTBOpeHHOCTs — 4, 5

498 |Kax Ha3blBaeTCs CTpaTerus, Ipyu KOTOPOH KOMIIaHWS IIpUCBauBacT KaxaoMy (B E" IIpouuraiite
TOBapy B aCCOPTHMEHTE yHUKaJIbHOE MM (Hampumep, Procter & Gamble ¢ v |3amaHne,
pa3HBIMH OpEeHIaMH CTHPAJIBHBIX TIOPOIIKOB)? FE  |BeiGepure
A. 30HTHYHEIH OpeH. MpaBUJIbHBINA
B. ManuBuyanbHbIi (MYJIETHOPEHIOBBIN) TOIXO] OTBET,

C. Cy06peHn 3aITUIIUTE

D. Ko-6penauar apryMeHTBHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

499 |Kaxoii moxasaresns HE oTHOCHTCS K METpHKaM OLICHKHU 310pOBbs OpeHa? C E" IIpouuraiite

A) Y3naBaemocts Openpa (brand awareness) v |3amaHne,

B) JlosmeHoCTh TOTpebuTeneit (brand loyalty) FE  |BeiGepure

C) CxopocTs 000pauMBaeMOCTH CKJIaJia TIPaBHJIBHBII

D) Accommanuu ¢ 6pennom (brand associations) OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa

500 |Yro o3HawYaeT MOHATHE «apXETHIl OpeHa»? B E" IIpouuraiite
A) Ycrapesast BepCcHs JIOTOTHIIA v |3amaHne,

B) Habop nryOMHHEIX XapaKTepUCTHK OpeHIa, OCHOBAaHHBII Ha y3HaBaeMOM F  |BeiGepure

o0pas3e U3 KOJUIEKTHBHOTO Oecco3HaTeNIbHOTO (HanpuMep, «I'epoi», TIPaBHJIBHBII

«3aboTnuBslit», «byHTaphY) OTBET,

C) lIrarHoE pacnucanne OpeHa-MeHeKEPOB 3aNHIINTe

D) I'omoBast cmeTta pacxonoB Ha OpeHT apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

501 |HazoBuTe TpH OCHOBHBIX dJIeMEHTa (PUPMEHHOTO CTHIIS (BU3YyaIbHON Jlorotumn, ¢pupMeHHbIE E" IIpouuraiite
HAEHTUYHOCTH) OpeHa. nBeTa, GUPMEHHBII «  |3amaHue U
Jlorotum, ¢pupMeHHbIe IBeTa, GUPMEHHBIH MPUPT. mpuQT. F  |3anumure

pa3sBEpHYTHII,
000CHOBAHHBI
# oTBET

502 |B ueM pa3HHIa MEXIY «30HTUUHBIM OpeHIoM» U «cy0opennom»? Ilpusennte |30HTHUHBIH OpeHx — E" IIpouuraiite
TIPUMEPBL. OIMH OpeH I Bcex «  |3amaHue U
B gem pasHuIia MeXy «30HTHYHBIM OpeHIOM» U «cyOoOpennom»? IIpusenure |ToBapoB (HampuMep, F  |3anumure
TIPUMEPBL. openn «Niveay s Ppa3BepHYTHIH,

KpEMOB, 000CHOBAHHEI
JI€30[J0paHTOB, ¥ OTBET
IamIryHeit).

Cy60penn —

OCHOBHOI1 OpeHy

IJIIOC YTOYHEHHE

(nanpumep,

«Coca-Cola Zero» —

cyo6penn Coca-Cola).
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503 [Ha3oBuTe Tpu IpUYUHBL, 10 KOTOPBIM KOMIIAaHHS MOXKET IIPUHATH PELICHUE O  |YcTapeBaHUE UMUXKA E" IIpouuraiite
peOpeHauHre. (6penng He «  |3amaHue U
HasoBure Tpu npu4uHEL, 110 KOTOPHIM KOMIIAHUSI MOXKET IIPHUHSTH PELICHHE O |COOTBETCTBYET F  |3anumure
peOpeHauHre. BpPEMEHN). Ppa3BepHYTHIH,

000CHOBAHHEI
Kpusuc penyranuu # oTBET
(uerarus B CMU
TpeOyeT CMEHBI
obpaza).
Beixon Ha HOBBIE
PBIHKA WX ayJJUTOPUH
(crapoe
TIO3UIIMOHUPOBAHUE
He paboTaer).

504 [Pacnomokute 3Tanbl BHIBOIA HOBOTO OpeHIa HA PHIHOK B IPaBHILHOM BABI' E [Ipouwnraiite
HOpsIIKE: «  |3amaHue u
Pa3paboTka BHu3yaIbHON HASHTUYHOCTH (JIOTOTHII, YIIAaKOBKa) - B F  |ycranosure

MpaBUIIBHYIO
[MosunumonupoBanue u popmMupoBaHue miaTGopmsr OpeHa - A MocJe0BaTen
BHOCTb
AHanu3 pelHKa U KOHKYPEHTOB - b
3armyck pekiIaMHOW KaMIIaHUM U BbIBOX Openza - [{
TectupoBanue koHuenuuu OpeHaa Ha ¢pokyc-rpymnmax - I

505 [YcraHOBHTE COOTBETCTBUE MEXKY aHATUTUYECKUM UHCTPYMEHTOM U €r0 PEST-ananus - E" IIpouuraiite
Ha3HAUCHUEM B yIIPABICHUH OPEHIOM AHanM3 BIUSHUS «  |3amaHue U
PEST-ananus - AHanu3 BIMSHUS TOTUTHIECKNX, SKOHOMHUYECKHUX, TIOINTHIECKUX, FE  |ycranosure
COIMAJIBHBIX U TEXHOJIOTHYECKHX (PaKTOPOB SKOHOMHUYECKHX, COOTBETCTBHE
Brand Health Tracking - OrciexnBaHue JMHAMUKA BOCHPUATHS OpeHIa COLIMAJIBHBIX U
LeJIeBOH ayuTopre TEXHOJIOTUUECKHUX
SWOT-ananu3 - OrieHka CHIBHBIX U CJIA0BIX CTOPOH OpeH/ia, BO3MOXKHOCTEH U [pakTopoB
yIpO3 BHELIHEH cpefbl Brand Health Tracking
Kapra Bocnpusarus 6penna - Busyanusanus no3unuii OpeHia n KOHKYpeHToB B |- OTcIexnBaHue
CO3HAHUHM NOTpeduTeei JUHAMUKH

BOCIIpUSTHS OpeHna
LIeJIEBOH aynuTopueit
SWOT-ananus -
O11eHKa CUJIBHBIX U
CJ1abbIX CTOPOH
Openna,
BO3MOXKHOCTEH U
yTpo3 BHELIHEH Cpezbl
Kapra Bocnpusitus
Openna -
Buszyanuzanus
ro3uImii 6peHya u
KOHKYPEHTOB B
CO3HAaHUH
norpebuTene

506 [BrrOepute onTUMAIbHYIO IPOM3BOACTBEHHYIO CTPATETUIO IS KOMITAaHUH U 1 E [Ipouwnraiite
o0ocHyiiTe BBIOOP. ObocHoBaHue: « |3anmanue,

1. MaccoBoe nmpou3BOICTBO (HU3Kast C€0eCTOMMOCTb, CTaHAAPTH3ALIN) MenuuuHckue F  |BeiGepure

2. CepuiiHO€ MPOU3BOACTBO (THOKOCTH, CPEIHIE APTUH) u3znenus TpedyioT MIPaBUIIBHBII

3. EnMHUYHOE/IPOEKTHOE IIPOM3BOACTBO (TI0JIHAS KACTOMMU3ALHS, BBICOKAs UHJVBUyalbHBIX OTBET,

LIeHa) napameTpoB (Iox 3aIHIINTE
MalUeHTa UK apryMeHTHI,
KIIMHUKY). 000CHOBBIBAIO
Beicokast TOUHOCTB 1 mue BeIOOp
MaJble TapTHH JeNaroT OTBETa
MaccoBOe
MPOU3BOZICTBO
HEpEHTA0EIbHBIM.
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507 |YcTaHOBHUTE COOTBETCTBUE MEXKY IIEMEHTOM MapkeTHHroBoro Mukca (4P) u  |Product (IIpoxyxr) - E" IIpouuraiite
MIPUMEPOM U3 IIPAKTUKH. Pazpaborka HOBOIt «  |3amaHue U
Product (ITpoxyxr) - Pa3paboTka HOBO YyIaKOBKH C SKOMaTepHaIaMH. YIIaKOBKH C FE  |ycranosure
Price (Llena) - Beenenue ckunku 10% mpu nokymke or 5 eAUHUIL. SKOMaTepHallaMu. COOTBETCTBHE
Place (Auctpubymus) - locraBka 4epe3 coOCTBEHHBIE CKiIaabl 1 naptHepckue |Price (Llena) -

CETH. BBenenue cxkunku

Promotion (Ilpogsmxenue) - [IpoBenenue pexnamuoi kammanuu B Instagram. |10% mpu nokynke ot
5 eguHUII.
Place (Auctpubymus)
- MlocraBka 4yepe3
COOCTBEHHBIE CKIIA b
U TIAPTHEPCKUE CETH.
Promotion
(ITponsmxenwue) -
IIpoBenenue
PEKIIaMHOM KaMIIaHUH
B Instagram.

508 (IIpouuTaiiTe 3ajaHUE U YCTAHOBUTE COOTBETCTBHE. Pe3rome - Kparkoe E" IIpouuraiite
Pestome - AHanm3 1e7IeBOTO PHIHKA, BKJIIOYast HHYOPMALUIO O IOTPEOHUTEIISIX U |OMHUCaHIe «  |3amaHue U
TEHJEHLUAX B OTPaACIIH. Ou3Hec-IIIaHa, FE  |ycranosure
Amnanu3 pelHKa - [11aH MapKeTHHTOBBIX MEPOIPHUSTHH KOMIIAHIH, BKITFOYAst BKJIIOYAIOIIEE COOTBETCTBUE
CTpATeruu MPOJABUKEHUS U PEKIIAMBI. KIIIOUEBBIE MOMEHTBI U
MapxeTHHTOBBIH IU1aH - KpaTkoe onncanue OU3Hec-1IIaHa, BKIIIOYaloIee LEIH.

KJII0YEBBEIC MOMEHTHI H IICITH.

OnepaunoHHbIH 1U1aH - J[IMHHOE U AeTajbHOE ONMCaHUe Olepariii
KOMITaHUH, BKJIIOYast IPOU3BOJICTBO, JIOTUCTUKY U YIIPaBJIEHUE LETTOYKOH
TOCTaBOK.

AHanu3 phIHKA -
AHanu3 11e1eBOoro
PBIHKA, BKITIOYAst
nHpOpMAIIHIO O
MOTPEOUTENAX U
TEHJCHLHUAX B
OTpAaCIIH.
MapkeTHHIOBBIH ILIaH
- [Inan
MapKETHHTOBBIX
MEpPONpPUITUI
KOMITaHHH, BKJIIOYAsT
CTpaTeruu
MIPOJBUKCHHUS 1
pEKJIaMBbL.
OnepauuoHHbIH I1aH
- lnunnoe u
JIeTaIbHOE ONUCAHUE
olnepanuii KOMIIaHHUH,
BKJIIOYAst
NIPOU3BOACTBO,
JIOTHCTHKY U
YIpaBICHUE LIEIOYKON
IIOCTaBOK.
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509 |YcraHOBHTE COOTBETCTBUE MEXy dTallaMU YIIPABICHHs OM3HEC-TIPOLECCAMH  |MICHTH(DHUKAIIHS E IIpounTaiite
U UX COZIePIKAaHHUEM. TIPOLIECCOB - «  |3amaHue U
WnenTudukaiys npoueccos - oleHKa 3G (eKTHBHOCTH IPOLIECCOB C olpe/ieIeHUue FE  |ycranosure
nomoisio KPI, BEIsIBIICHNE y3KHX MecCT KITFOYEBBIX TIPOIIECCOB COOTBETCTBHUE
MOZIEJIMPOBAHNE MPOIECCOB - IIOCTOSHHOE YIIy4IIEHHE ITPOLECCOB Ha OCHOBE |KOMITAaHUH U UX
aHaNM3a JaHHBIX 1 00paTHOH CBS3H TpaHuI
MOHHUTOPHHT M U3MEPEHUE - CO3/IaHKe IpauuecKux MofeIeH IpoIieccoB MOJZIEINPOBaHUE
OINITHMH3AIHS TIPOIIECCOB - ONPENETICHHE KIIFOYEBBIX IIPOIIECCOB KOMITAHUU U |TIPOLIECCOB - CO3JaHue
HX TPaHHI] rpaduaeckux
HETIPEephIBHOE YIy4IICHNE - BHECEHHE H3MEHEHUIT JJIsl OBBIIICHUS MozeIei mporeccoB
3¢ }eKTHBHOCTH, COKPAIICHNS N3/IEPKEK HIIN BPEMEHU BEITTOTHEHUS MOHHUTOPHHT U

HU3MepeHHe - OIleHKa
3¢ PEKTUBHOCTH
TIPOLIECCOB C
nomotpio KPI,
BEISIBIICHHE Y3KHX
MecT

OINITHMH3ALHS
TIPOLIECCOB - BHECEHHE
M3MEHCHUHN IS
TIOBBIIICHHS

3¢ PEKTUBHOCTH,
COKpAILCHUS
H3AEPKEK WK
BPEMEHH BBITIOITHEHUS
HeTIpephIBHOE
yIIydIIeHue -
MIOCTOSIHHOE
yIIydIleHUEe
TIPOLIECCOB HAa OCHOBE
aHaNM3a JaHHBIX U
00OpaTHOI CBSI3U

510 [Kaxue u3 nmepeducaeHHbIX Lesieil MOXHO JOCTHYb C IOMOIIBIO TIOCTPOCHUS a,r E [Ipouwnraiite
Mozesel OusHec-mponeccon? O0ocHOBaHHUE: « |3anmanue,

A) Bu3yanu3anys 1 J0KyMEHTHPOBAHHE TEKYIIUX TIPOLIECCOB Mogenu npeskae Bcero| = |BeiGepure

6) ynpoleHue KOMMYHHKAIMU MEKAY COTPYAHUKAMH U MOAPA3AEICHUAMU BU3YaIIH3UPYIOT MpaBUIIbHbBIE

B) IIOJIHOE YCTPAHEHHE YEJIOBEYECKOro (akTopa B pabore HPOILECCH U OTBETHI,

T) BBISIBIICHHE TyOnupoBaHus (PyHKIMI ¥ H30BITOYHBIX OMEPAIHii TIO3BOJISAIOT BBISIBUTH 3aMuIIuTe

) aBTOMATU3aIMs BCeX OU3HEC-MPOoLeccoB 0e3 JOMOIHUTENbHBIX 3aTpaT IyOonupoBaHUe U apryMEHTHI,

€) noAaep KKa BHEAPEHNU HH(POPMALTMOHHBIX CUCTEM N30BITOYHBIE 000CHOBBIBAIO

OTIepaLUH. e BEIOOp

OTBETOB

511 |BcraBsre cioBo MOZEb E [Ipouwnraiite
Pesynbrar qesTeabHOCTH 10 ONMUCAaHHIO OM3HEec-TpoLecca B rpaduueckoit Ob6ocHoBanue: B «  |3amaHue u
HOTAI[1 Ha3bIBAETCA 6u3Hec-mporecca yNpaBIeHUU E  |samumure

Ou3Hec-TporieccaMu Pa3BEePHYTHIMH,
(BPM) ycrosBIIMcs 000CHOBaHHBI
npodecCHOHATBHBIM i oTBET
TEPMUHOM SIBIISIETCSI

UMEHHO «MOJIeNb

npoueccay. I1o

3aKpeTIeHO B

CTaHAapTax U

METOZOTOTHSIX.

512 [Kakas KOHKYPCHTHAS IPHOPUTETHOCTH OIEPaLIOHHOM CTpaTeruy JOKHA 3 E" IIpouuraiite
61T OCHOBHOM 151 KOMITaHKH, BBITYCKAIOIIEH CI0XKHOE BhICOKOTOUHOe — |O6ocHOBaHme: Iyt v |3amaHne,
MEIMIUHCKOEe 000pyI0BaHUE Ha 3aKa3? MEIUHCKOTO FE  |BeiGepure
1. MuanMm3anms 3arpar (HU3Kas eHa) 00opynoBaHUs TIPaBHJIBHBII
2. Bricokast THOKOCTB (KaCTOMM3AIIHS) OIINOKH WIIH OTKA3bl OTBET,

3. Bricouaiimee kauecTBO M HaJJEKHOCTh MOTYT UMETb 3aNHIINTe

4. CxopocTb TOCTaBKI KpPUTHUYECKHE apryMeHTHI,
TIOCIIEACTBUS IS 000CHOBBIBAIO
JKU3HU U 3[J0pPOBBS He BEIOOP
TIAIUEeHTOB. oTBeTa

513 | YkaxuTe JIOTHYECKYIO ITOCIEA0BATEIFHOCTD STAllOB pa3paboTKu ABBI'J1345aB6ar E" IIpouuraiite
TIPOU3BOACTBEHHON CTPaTeTru. «  |3amaHue U
AHanu3 BHEIIHeH cpenbl (PHIHOK, KOHKYPEHTHI, TEXHOJIOTHH) - A FE  |ycranosure
AHanu3 BHyTPEHHHX BO3MOXKHOCTEH U OrpaHNYeHMI MPONU3BOACTBA - b MIPaBIJIBHYIO
DopmynupoBKa melnel Tpon3BOACTBEHHOI! cTpareruu - B TIOCIIeI0BaTel
Br160p KITIOUEBEIX IPHOPUTETOB (HAIPUMEpP, CTOUMOCTD, Ka4eCTBO, THOKOCTb, BHOCTD
cKopocTts) - I'

Pa3paboTka KOHKPETHBIX IUTAHOB U NIPOTPAMM JUIS TOCTIDKEHHS 1eneif - [{
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514 |Ompenenute oXXUIaeMyI0 IPHOBUTE OT peau3alii MapKeTHHIOBOM 10 E" IIpouuraiite
nporpaMmsl. OTBET YKa)KUTE B MITH Py0. «  |3amaHue U
Kommanns 3amyckaeT MapKeTHHIOBYIO IPOrpaMMy IIPOJBHIKEHHST HOBOTO F  |3anumure
MIPOIYKTa. O6ocHOBaHUeE: pa3sBEpHYTHII,
IInannpyeTcs BIOXKHUTH 12 MITH pyO. B peKJIaMHYIO KAMITaHHIO. Osxunaemast IpuObLIL 000CHOBAHHEI
IIporuo3upyemas BEIpydKa OT peanusanuu cocrasisier 70 MiH py0., a = Bripyuka — # oTBET
TIepEeMEHHBIC U TTOCTOSIHHBIE U3JIEPKKH I10 TIporpammMe 48 MiTH pyo. (Pexmama +

Wznepxxn) =70 — (12
+48) = 10 mutH pyo.

515 |B xpynHOH KOMIIaHUY IIPOM3OLIIO COKpPAIEHUE JOXOI0B, BI3BAHHOE 0 E" IIpouuraiite
CHIKCHUEM IIPOU3BOIUTEIBHOCTU OIHOU U3 KIIIoueBbIX KoMana. Komanna O6ocHoBaHUeE: v |3amaHne,
pabotaer ynanéHHO, HeIaBHO ObUI CMEHEH pyKoBOAUTENb. BHYTpH KomtekTHBa | CHIDKEHHE F  |BeiGepure
HaOIII0MAI0TCsl KOHQIINKTHL, CHIKEHAa MOTHBAIIHSI, OTCYTCTBYET KOHTPOIIb s¢dexTHBHOCTH TIPaBHJIBHBII
CPOKOB. CBSI3aHO C IIOTepel OTBET,

Kaxkoe u3 ynpasnenuecknx pemenuii Oyaer Hanbosee 3(h(heKTUBHBIM B JaHHOU |[KOMaHIHOM paboTHl, 3aNHIINTe
curyarun?O 60CHY#TE BEIOOD. MOTHBALIUU U CBS3H. apryMeHTHlI,
A) VBeqmuuTh cUCTEMY IITPa(oB 32 HEBBIIOIHEHHE 33129 Brenpenne Agile, 000CHOBBIBAIO
6) [IpoBecTr KOMaHIHBII TPEHHUHT, BHEAPUTSH agile-hopMar 1 BOCCTaHOBUTH  |00ydeHUe U He BEIOOP
JIUYHYIO0 KOMMYHHKAIIIIO BOCCTaHOBJICHUE OTBETa

B) Hasnaunts HOBOTO pyKOBOAMTENS O€3 OOBICHEHHS IPUIHMH U YCHIUTD B3aUMOJICHCTBUS

aJIMIHUCTPAaTUBHBIN KOHTPOJIb YCTPAHSAIOT IPUYHHBI,

r) YMEHBIIUTE 00BEM 3a1ad ¥ BPEMEHHO TIePEeBECTH KOMaHIy B ouc a HE CUMIITOMBI.

516 [YcraHOBHTE COOTBETCTBUE MEXKIY 3JIEMEHTaMU MapKETHUHIOBOI ITporpammsl U |LleneBoi ppIHOK - E" IIpouuraiite
HX COACPIKaHUEM. Omnpenenenue «  |3amaHue U
LeneBoii peiHOK - [TyTH nOBeAeHNS IPOIYKTa 10 KOHEYHOTO MOTPEOUTENS CerMeHTa FE  |ycranosure
IlenoBas cTparerus - YpoBeHb LICH 1 METOJIBI HX (DOPMHPOBAHHS noTpeOuTeNeH, s COOTBETCTBUE
KommyHnukarmonHas nonurtuka - Pekinama, PR, crumynmupoBanne cOpita KOTOPBIX CO3aeTCs
ToBapnas cTparerus - ACCOPTHMEHT, CBOMCTBA M YIIAKOBKA IMPOIyKTa TIPOIYKT
Kanaisr cOpita - Onpernenenne cerMeHTa NoTpeduTenel, st KOTOPBIX IlenoBas crparerus -

CO3JaeTCs MPORYKT VYpoBeHs 1ieH 1
METOMBI UX
(hopmMupoBaHUS
KommyHuKarmonHas
nonuTHKa - Pexitama,
PR, crumynupoBanue
cObITa
ToBapnas cTparerus -
AccopTHMEHT,
CBOIfCTBA M yIIaKOBKa
MIPOIYKTa
Kanaisr copita - [TytH
JIOBE/ICHUS IPOJYKTa
JI0 KOHEYHOT'O
MOTPeOUTENS

517 |Haiite pa3BepHYTHIH OTBET Ha BOIPOC Just-in-Time E" IIpounraiite
ObocHyiiTe 1e1eco00pa3HOCTh Mepexona Ha Moeltb Just-in-Time B yCIIOBHSAX |MO3BOJSET CHA3UTH «  |3amaHue U
HU3MEHEHUIl B CTPYKTYpE IOCTABOK. CKJIaJCKUE U3IEPKKHI F  |3anumure

1 TIOBBICUTB THOKOCTH Ppa3BepHYTHIH,
[IpU U3MECHEHUU 000CHOBAHHBI
CTPYKTYpPBI OCTABOK, # oTBET
OIIepaTHBHO pearupys

Ha CIIpocC.

518 [YcranoBuTe COOTBETCTBUE MEXIY BUIAMH U3MEHEHUH U UX BIUSHUEM Ha W3menenue neneBoit E IIpounTaiite
MapKETHHTOBYIO ITPOrpaMMy. ayUTOPHU - «  |3amaHue u
N3menenue neneBoit aynutopu - IlepeHactpoiika KOMMYHHUKaLMOHHBIX Koppexruposka = YCTaHOBUTE
cTparerui MO3UIIMOHUPOBAHHS COOTBETCTBHE
BHenpenue 1udpoBbIx kaHaoB - KoppeKTHpOBKa MO3HULIMOHHUPOBAHNUS BHenpenune 1udpoBbix
Cokparenue Oromxera - ONTUMHU3ALMS KaHAJIOB MPOJABIKEHUS KaHaJIOoB -

IlepenacTpoiika
KOMMYHHKAIIMOHHBIX
cTparerui
CokparueHue
Oromxera -
OnTumMusanus
KaHaJIo0B
MPOABMKEHUS

152 u3 172



519 [Kaxas moneinb ynpaBiieHUs U3MEHEHUAMU NIPEATNOIAracT TpU CTaluu: C E" IIpouuraiite
«pa3sMOpakKUBaHUE — JABHKCHUE — 3aMOpPaKUBaHUE» ! O6ocHoBaHUe: v |3amaHne,
A. Mopens ADKAR Tpexcranuitnas = BEIOCpUTE
B. Monens Korrepa (8 mraros) mogenb Kypra Jleuna NIPaBUJIbHBIN
C. Monens JleBuna SIBJISIETCS OTBET,
D. Mogens EASIER KJIACCUYECKOH B 3aIMIIUTE
YIIPaBICHUN apryMeHTHI,
HU3MEHCHUSAMH. 000CHOBBIBAIO
«Pa3mopakuBanue» He BEIOOP
c03JaeT FTOTOBHOCTb K oTBeTa
nepeMeHam,
«IBIKEHHE» —
peanu3anus
npeoOpa3oBaHuH,
«3aMOpPAKUBAHHUE) —
3aKpEILICHUE HOBBIX
HOPM.

520 |BbIOepuTe HECKOIBKO NPABUIBHEIX OTBET M 00OCHYHTE HX BBIOOD 0,8, 1 E" IIpouuraiite

A) INoBbleHUE TIEH Ob6ocHoBanme: OTn v |3amaHne,

0) [IpoBenenue pedpenauHra MepbI 03BOJIAIOT FE  |BeiGepure

B) Mcrionp30BaHue epCOHATN3NPOBAHHOTO MAPKETHHTa TIepeOPUEHTHPOBATH TIpaBHJIbHBIC

T) YBenudeHue OI0pKeTa Ha peKIamy CTPATETHIO Ha HYX]IbI OTBETHI,

1) ITepepacnipenencaue GrokeTa B MONB3Y OHJIAWH-KaHAIOB PBIHKA, CHU3UTH 3aNHIINTe
U3JEP>KKU U IOBBICUTH apryMeHTHI,
3 PEKTUBHOCTH 000CHOBEIBAIO
KOMMYHUKAITHH. He BEIOOP

OTBETOB

521 |(/Haiite pa3BepHYThII OTBET HA JaHHBIH BOIIPOC O6paboTka 3aka30B B E" IIpouuraiite
IIpuBenuTe npuMep aHamM3a OU3HEC-TIpoLEcca, HYKIAIOIIETOCs B MHTEpHET-Mara3uHe «  |3amaHue U
HU3MEHEHUAX F  |3anumure

pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

522 |YcraHOBHTE MOCIIENOBATEILHOCTD ITANOB aHaIN3a () PEKTHBHOCTH IIEIH 31245 E" IIpouuraiite
IIOCTaBOK «  |3amaHue U
CO6o0p aHHBIX O JIOTUCTUYECKHUX ONepanusx - 1 FE  |ycranosure
OneHKa 3aTpaT Ha IOCTaBKY - 2 MIPaBHJIBHYIO
®opmuposanue KPI - 3 TOCIIeA0BATEN
AHanu3 y3KHuX MecT - 4 BHOCTh
ITonroroBka oruéra U pekomeHaauui - 5

523 [Ompenenute IOMIO LENEBOTO OXBAaTa MAPKETHHIOBOI porpaMmsel. OTBET 65 E [Ipouwnraiite
yKaxure B Y. & |3amaHue U
— Bcero Toprosbix Touek B peruosne 1 200 F  |sammmure
— Kammnanus 6buta peanusosana B 840 u3 Hux ObocHoBaHue: pa3BepHYTHIH,
— Tonpko 780 U3 0OXBau€HHBIX TOYEK 0OCCIIEUMIN BBIKIAAKY IO YCIOBHAM Pacuér: 000CHOBaHHbI
KaMITaHUH 780 /1200 x 100% = it oTBET

65%

524 [Kakoe KiIF04€BOE ONEPAIOHHO-(QUHAHCOBOE MTPEUMYIIECTBO JUIS 0 E" IIpouwnraiite
KOMIIAHUU-NIOKYyIaTeNs JaeT BHEAPEHUE MOJIENIU yIIPaBICHHUS 3a1acaMy O6ocuoBanue: VMI « |3amaHne,
MOCTaBLIUKOM ? CUHXPOHU3UPYET FE  |BeiGepure
A) INomHbIi 0TKA3 OT 3aTpaT Ha XpaHEHUE U NEepPeXof BceX (PHMHAHCOBBIX TIOCTAaBKH C PEaIbHBIM TIPaBHJIBHBII
PHUCKOB ycTapeBaHUS U IOPYM TOBapa Ha MOCTABLIMKA. CIIPOCOM, YCTpaHss OTBET,

0) Camxenue > ¢exra XJIBICTa ¥ ONTUMA3AINS 000POTHOTO KaluTana 3a c4eT |3((GeKT XJIBICTa U 3aIUIIUTE
CHHXPOHHM3AIUH NOCTABOK C PEabHBIM IOTPEOUTEIBCKUM CIIPOCOM. BEICBOOOMK/1As apryMEHTHI,
B) YBeIMUeHHE pa3Mepa CTPaxoBOTO 3amaca Ha CKJIAJEe MOKYyaTels s 00O0pPOTHEIN KanuTal 000CHOBBIBAIO
aOCOJIIOTHOM rapaHTHH OTCYTCTBHS Je(UITHUTA. OT M3JIUILIKOB. He BEIOOP

') ABTOMaTHUYECKHI MEPEXO Ha CTPATETHI0 €ANHCTBEHHOTO HCTOYHHUKA JUIS OTBETa
TIOJTyYeHUSI MAKCHMAJIBHBIX [IEHOBBIX CKHJIOK OT IIOCTAaBIIHKA.
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525 |CooTHecuTe TEPMHUH C €T0 OINPEeICHUEM. Just-in-Time (JIT) - E" IIpounraiite
Just-in-Time (JIT) - 3anac, co3naBaeMslii Ha cirydail koiebanuii cipoca w  |MeToauka «  |3amaHue U
c00eB IT0CTAaBOK MHHUMH3AIAN FE  |ycranosure
YpoBens cepBrca - MeToauka MUHIMH3AIMH 3aI1acOB 3a CYET ITIOCTABOK TOYHO |3aI1acoB 3a CYET COOTBETCTBHUE
B CPOK IIOCTaBOK TOYHO B
BesomnacHsrii 3amac - OrieHKa CTEIeHH YIOBJISTBOPEHHS TOTpeOHOCTEeH CpOK
KIIMEHTA 10 HAJTHIHIO IPOTYKIINU YpoBeHs cepBuca -

TocTaBmuk eqUMHCTBEHHOTO HCTOYHKKA - [TocTaBIINK, y KOTOPOTO HET OmueHka CTereH:

3aMEHBI Ha PHIHKE YAOBIIETBOPEHHUS
noTpeGHOCTEH
KIIMEHTA 10 HaJIMIHIO
TIPOIYKIINU
BesomnacHsrit 3amac -
3armac, co3IaBacMbIN
Ha CJTy4ail konebaHuit
crpoca uim co6oeB
TIOCTaBOK
ITocraBmuk
€IMHCTBEHHOTO
HCTOYHUKA -
ITocraBmuk, y
KOTOPOTO HET 3aMEHBI
Ha pPHIHKE

526 [Paccuuraiite nmokazarenb. OTBET yKaXKUTE B JHSX. 50 E [Ipouwnraiite
OmnpeznenuTe CpeaHIO 000payMBaEMOCTh 3al1acoB B JAHSX. «  |3amaHue u
Hcxonnas unpopmanus: ObocHoBaHue: F  |sammmure
Cpenuuii ypoBeHb 3amacoB 3a rof - 150 miH py6. [osicuenue: pa3BepHYTHIH,
CebecTouMOCTh peaa30BaHHON NPOAYKIHHU 32 rof - 1 095 miH pyo. (150 /1 095) x 365 = 000CHOBaHHbI
dopmymna: 50 nHeit i oTBET
Oo6opaunBaeMoCTh 3anacoB B qHsix = (CpenHuil ypoBeHb 3amnacos /

CebecTouMOCTh peaaTn30BaHHON NPOLYKIHH) X 365

527 |Kakyro cTpaTeruio Bbl Obl peKOMEH/IOBAJIH AJISI BBIBOZIA HA PHIHOK HOBOTO b,B E" IIpouuraiite

sKkosiorudHoro Toapa? (Beibepure 2 BapranTa) Oo6ocHoBanue: s « |3amaHne,
A. IlenoBoe HIEpCTBO (HU3KHE ICHBI AL OBICTPOTO 3aXBaTa PHIHKA) SKOJIOTMYHOIO ToBapa | —  |BmiGepuTe
KPUTHYHO TIpaBHJIbHBIC
B. Tuddepennuanms (yHHKaIEHOE TO3UIIMOHUPOBAHUE Yepe3 MIOAYEPKHYTh OTBETHI,
9KOJIOTHYHOCTB) YHUKaJIbHOCTD 3aNHIINTe
(muddepenuuanus) u apryMeHTHl,
B. HumeBslii MapkeTHHT (TapreT Ha y3KyI0 ayAUTOPHIO "3eNeHbIX" paboTarh ¢ y3Koi, HO 000CHOBBIBAIO
moTpeouTeeii) JIOSITILHOM ayauTOopueit IIe BBIOOD
(HuIeBbIH OTBETOB
I'. MaccoBslit MapKkeTHHT (0XBaT IIUPOKOI ayIUTOPHN) MapKeTHHT).
MaccoBblil MApKETHHT
1 IIEHOBOE JINAEPCTBO
Hed(PEeKTHBHBI HA
cTapre.

528 |Ha xakue kaHansl pacrpenenuts 70% 6romxera? (Beibepure 3 A,B, I E IIpounraiite

MPUOPHUTETHHIX ) Ob6ocHoBanue: s « |3anmanue,
A. SMM (Instagram, TikTok) 9K0-OpeHa BayKHBI F  |BeiGepure
BUpaIbHOCTE (SMM), MpaBUJIbHBIE
b. KonrekcrHast pexnama (Google Ads, Snaexc. Aupexr) JoBepue OTBETHI,
(uH(IIOCHCEPDI) U 3aIHIINTE
B. UndiroeHcep-mMapkeTHHT JIOJTOCPOYHBIN apryMeHTHI,
tpaduk (SEO). 000CHOBBIBAIO
I'. Tpagunuonnas pexnama (TB, 6unbGopsr) KonTekcTHas pexinama e BEIOOp
u TB menee OTBETOB
. SEO-npoxaBmxenue caita 3¢ dexTrBHBI H3-3a
crenuyKH 1eneBoi
ayIUTOPHU.

529 [Kakue 2 meTpuku HanboJiee BaXKHBI AJIS OLIEHKU YCIIEIIHOCTH KaMIIaHUU? A, b E [Ipouwnraiite

A. ROI (Bo3BpaT Ha HHBECTHUIINHN) Oo6ocHoBanue: ROI « |3anmanue,
MIOKa3bIBAaeT F  |BeiGepure

b. Yposens BopnedenHoctH (ER) npuObUTEHOCTB, @ ER MpaBUJIbHBIE
— peasbHbIil HHTEpEC OTBETHI,

B. OxBar aynutopuu ayautopuu. OXBaT U 3aIHIINTE
YIIOMHHAHUS apryMeHTHI,

I'. KonmnuectBo ynmomuHanuii 6peHzia BTOPUYHBI €3 000CHOBBIBAIO
KOHBEPCHHU U e BEIOOp
BOBJICUECHHUSL. OTBETOB
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530 [Yro Takoe «10is pbIHKA» KOMIIAHUU? B E" IIpouuraiite
A. OtHomrenne puOBIIA KOMITAHUU K 00IIeH IPUOBIIN BCeX KOHKYPEHTOB v |3amaHne,

B. OrHomenne o6beMa Ipoiak KOMITAHHU K CyMMapHOMY 00BbeMy IpOoJiaxkK FE  |BeiGepure

BCEX YYaCTHHUKOB PHIHKA TIPaBHJIBHBII

C. KonmuecTBo TOProBhIX TOYEK, B KOTOPBIX IPEICTABICH TOBAP KOMIAHUU OTBET,

D. Pacxoznbl koMIIaHUM Ha peKIaMy [10 CPABHEHUIO C KOHKYPEHTaMH 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

531 |[Kaxoii TMIl MapKETHHIAa UCIIOIb3YETCA, KOIa CIIPOC Ha TOBAp IPEBBIIIACT B E" IIpouuraiite
npetoxenne (repunur)? v |3amaHne,

A. KoHBepCUOHHBII MapKeTHHT F  |BeiGepure

B. lemapkeTunr MpaBUJIbHBIN

C. Crumynupyoomui MapKeTUHT OTBET,

D. INoanepxuBaromuii MapKeTHHT 3AIUIINTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

532 |OOBsICHUTE, YTO TAKOE «CETMEHTHPOBAHHE PHIHKA» M HA30BUTE TPH OCHOBHBIX |CerMeHTHpOBaHUE — E" IIpouuraiite
TIPUHIUIIA, KOTOPBIM JOJDKEH YIOBIETBOPATH A (HEKTUBHEINH CEIMEHT. 9TO JieJIeHHE PhIHKAa HA | &«  |3aJaHue U
OOBsICHUTE, YTO TAKOE «CEIMEHTHPOBAHHUE PHIHKA» M HA30BUTE TPU OCHOBHBIX |OJXHOPOIHBIC IPYIIITBI F  |3anumure
TIPUHIUIIA, KOTOPBIM JOJDKEH YIOBIETBOPATH Y (HEKTUBHEINH CEIMEHT. noTpeOuTenei, pa3sBEpHYTHII,

CXOZIHBIX 110 000CHOBAHHEI
KaKUM-JII00 # oTBET
TIPU3HAKAM.

D¢ dexTuBHBIIT

CErMEHT JIO0JDKCH

OBITh: H3MEPHUMBIM

(MOXXHO OIICHUTH

pasMep), TOCTYITHBIM

(MOXHO Yepe3 KaHaJIbI
KOMMYHUKAIHH),

TIPUOBITEHBIM

(mocrarouno

OOJIBIINM JIJIst

TIOKPBITHUS 3aTpar).

533 |B ueM pa3HHuIa MEXIY «IOTpeOHOCTBION U «3anpocom»? [Ipusennute npumep. |[TorpedbHOCTE — 3TO E" IIpouuraiite

B uem pasHuIa Mexy «IOTpeGHOCTRION U «3arpocom»? [IpuBenure npuMep. |0OBEKTUBHOE JKENIAHUE | &  [3a7aHue U
BEDKHUTH WIIH F  |3anumure
xoMmdopTa (Harpumep, Ppa3BepHYTHIH,
YeJI0BEK XOUeT ITHUTH). 000CHOBAHHEI
3anpoc — 310 i oTBET
OTPeOHOCTB,

MOJKPEILICHHAS
nenbramu. Ecmu y
YeJIOBEKa HET JCHEr
Ha Oy THIIMPOBaHHYIO
BOLY, €CTh
MOTPeOHOCTh, HO HET
3ampoca.

534 [Ha3oBute Tpu THIIa BOIPOCOB, KOTOPHIE UCIIOIB3YIOTCS B aHKETaX AT OTKpBITBIEC BOIPOCHI E" IIpouuraiite
MapKETUHIOBBIX UCCIEI0BAHUN, U KPATKO OXapaKTepU3YHTe KaKIbLi. — PECIOHJCHT «  |3amaHue U
OTKpBITBIE BOIIPOCHI — PECHOHJICHT OTBEYaeT CBOOOAHO (Harpumep, «Uto OTBe4aeT CBOOOIHO F  |3anumure
BaM HE HPAaBUTCS B IPOAYKTE?»). (nanpumep, «Hto Bam Ppa3BepHYTHIH,

HE HPABUTCS B 000CHOBAHHEI
3aKphITHIE BOIIPOCHI — BBIOOP M3 TOTOBBIX BapHAaHTOB OTBeTa (HanpuMep, «OT [mpomykTe?»). # oTBET

1 10 5 oueHHTE KaueCTBOY).

3aKpBITHIC BOIPOCHL

IIxanpHBIC BOIIPOCH! — PECIOHCHT CTaBUT OLEHKY I10 IMIKase (HalIpuMep, OT |— BBIOOP M3 TOTOBBIX

«TIOJTHOCTBIO HE COTVIACCH) 10 IIOHOCTHIO COTIACEH»). BapUaHTOB OTBETA
(manpumep, «Ot 1 10
5 OIICHUTE KaueCTBOY).
[IIxanbpHBIC BOIIPOCH
— PECIIOHJICHT CTaBUT
OLICHKY II0 LIKaJIe
(nampumep, OT
«IIOJTHOCTBIO HE
cormacen» J10
«IIOJTHOCTBIO
COIJIacEH»).
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535 |OOBsicHUTE, YTO TAaKOE IIEHOBAs AIACTHYHOCTH CIPOCA» M KaK OHA BIUSET HA |DIaCTHIHOCTh E" IIpouuraiite
pelLlICHUE O MOBBILICHUH LICHBL. MOKa3bIBACT, «  |3amaHue U
OGBACHHUTE, UTO TAKOE KLIEHOBAs HIACTHYHOCTD CIPOCA» M KAK OHA BIMACT HA |HACKOIBKO M3MEHMTCS | —  |3ammumite
pelLICHUE O MOBBILICHUH LICHBL. CIIPOC IIPU U3MEHEHUH pa3sBEpHYTHII,

nensl Ha 1%. Eciou 000CHOBaHHEI
CIIPOC AIACTUYHBIN # oTBET
(ToBap umeer

3aMEHUTENN),

MOBBIILICHUE 1ICHBI

MIPUBEZET K CUIBHOMY

MaJCHUIO IIPOJAX —

LieHY JIy4llle He

nosbIars. Eciu

CIIPOC HEATACTUYHBII

(ToBap mepBoit

HEOOXOIMMOCTH,

3aMEHUTEINEH HeT),

MOBBIILICHUE LICHBI HE

CUJIbHO CHU3UT

TIPOIAXH — IIEHBI

MOXKHO [IOJHUMATh.

536 [HazoBure Tpu 3Tamna mporuecca MapKeTHHIOBOIO UCCIIEIOBAaHU B IIpaBUIbHOM |OnpenencHue E" IIpouuraiite
NOCJICIOBATEIBHOCTU U KPATKO OIMIIUTE UX. IpoOIeMBl U 1eneit «  |3amaHue U
Ompenenenne mpoOIeMsl U 1eNeil HCCIeI0BaHNS — YTO UMEHHO HY>KHO HCCIIEI0OBaHUS] — YTO F  |3anumure
BBIICHUTD U 3a4€M. MMEHHO HYXHO pa3sBEpHYTHII,

BBLIICHUTD U 3a4€M. 000CHOBAHHEI
C6op 1 aHaIN3 JaHHBIX — BBIOOP MeTona (OIpoc, HAOIIONEHNE) 1 # oTBET
TIPOBE/ICHHE MOJNEBBIX MM KAOMHETHBIX MCCIIEIOBAHUH. C6op u anam3

JaHHBIX — BEIOOD
WuTtepnperanus pe3ynbTaToB U MOATOTOBKA OTYETa — IIpeBpalneHue mudp B |Meroxa (ompoc,
BBIBOJIbI U PEKOMEHIALMHU TSl PyKOBOZACTBA. HaOIonenue) u

MIPOBEIICHUE MOJICBBIX

WU KaOWHETHBIX

HCCIIeI0OBAHUM.

WuTepnperanus

pEe3yIbTaToB U

MOJATOTOBKA OTYETa —

TIpeBpamenue nudp B

BEIBOZIBI U

PEKOMEHIAINHY AT

PYKOBOZACTBA.

537 |Pacnonoxure 3Tamsl Ipolecca CTpaTeriuecKoro MapkeTuHra B mpasmwibHoM  (ABBIJ] E" IIpouuraiite
NopsAKe: «  |3amaHue U
Pa3paboTka MapKeTHHTOBOH CTpaTeruH (I[eJIeBOH CETMEHT, FE  |ycranosure
MIO3UIMOHUPOBaHue) - B MIPaBHJIBHYIO

nocJe10BaTenl
IIpoBenenne curyanmonnoro anammsa (SWOT, PEST) - A BHOCTh
Kontpoins n onenka 3¢¢pekTHBHOCTH MapKeTHHra - J{
Peanm3arys TakTHYECKOTO IUIaHa (pekiiaMa, ieHa, cObIT) - I
ITocTanoBka MapKEeTHHTOBBIX IieJiel (X0t phIHKA, IPUOBLIL) - b

538 [BoccTaHoBuTE NPAaBUIBHYIO MOCIEIOBATEIIEHOCTh 3TAIOB: 123456 —»>——— E [Ipouwnraiite

Amnanus peiounoit cpeasl (PEST, SWOT) - 1 «  |3amaHue u

E  |ycranosure
CerMeHTaus pplHKa U BEIOOP LIEIEBBIX ayIUTOPHA - 2 MPaBUIIEHYIO

MOCIIeI0BATEN

Pa3paboTka no3uunonupoBanus openna - 3 BHOCTh
dopmynupoBka MapkeTUHToBbIX 1eneld u KPI - 4
Peanuzanus MapkeTMHroBOro ruiasa - 5
MOHUTOPHHT U KOPPEKTUPOBKA CTPATETUH - 6
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539 [Pacnonoxure B JOrHYECKOM MOPSAAKE: 14253 5—— E" IIpouuraiite

Omnpenenenne OromKeTa KaMIaHUH - 1 «  |3amaHue U

FE  |ycranosure

Br160p kaHaJIOB IPOBIKEHHUS - 2 MIPaBIJIBHYIO
TIOCIIeI0BaTel

Anamms >¢pexrusaoctu (RO, xonsepcnus) - 3 BHOCTb

Coznanue KpeaTuBHOM KOHLENIH - 4

3amyck U IIpoBEICHNE KaMITaHUH - 5

540 |YcraHoBUTE MOCIIEAOBATEIHLHOCTD: 12345—->—— E" IIpounraiite

BrrsBienne He0OXOIMMOCTH U3MEHEHHH (CHIDKEHUE TIPOJIasK, HKaIoOb! «  |3amaHue U

KIIMEHTOB) - 1 FE  |ycranosure
MIPaBHJIBHYIO

Paspaborka mrana H3MEHEHU - 2 1OCJIEN0BaTeN
BHOCTD

TectupoBanne n3mMeHeHNH Ha Qoxyc-Tpynmnax - 3

Brenpenne nsmeHenuii B paboty otaena - 4

Ouenka pesynsraroB uepe3 KPI - 5

541 |[Kak Ha3pIBaeTCs KOHLENIMSA YIIPABICHUSI MApKETUHIOM, ITPU KOTOPOH B E [Ipouwnraiite

KOMITaHUs (HOKYCHPYETCs] Ha COBEPILIEHCTBOBAHUH TOBAPa, CUUTAs, UTO « |3anmanue,

MOKyTIaTes b BEIOEpET NPOAYKT C JIyYIIUMH XapaKTepUCTUKAMU? F  |BeiGepure

A. TIpou3BoACTBeHHAS KOHLICTILUS MIPABWJIbHBIN

B. ToBaphnas xoHuenuus OTBET,

C. CObITOBas KOHIIECMIIUS 3aMuIINTe

D. CounanbHo-3THYECKast KOHLIETIHS apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

542 [Yro u3 mepedrucieHHOro OTHOCUTCA K 3JIEMEHTaM KOMIUIEKCa MapKeTHHIa A E [Ipouwnraiite

«4P»? « |3anmanue,

A. Product (ToBap), Price (uena), Place (Mecto), Promotion (mpoasmxenue) F  |BeiGepure

B. People (sromm), Process (mpouecc), Physical evidence (oxpyxenue) NpaBUIBHBIH

C. Profit (mpu6sw1p), Position (mo3unus), Power (Bracts) OTBET,

D. Planning (mtanuposanue), Performance (pesynsrar), Price (uena) 3aITUIIUTE
apryMeHTHI,
000CHOBBIBAIO
ye BEIOOp
OTBETa

543 [Kak Ha3pIBaeTCs CETMEHTHPOBAHME PHIHKA 110 BO3PACTY, MOy, JOXOAY U D E [Ipouwnraiite
obpaszoBaHui0? « |3anmanue,

A. Tlcuxorpaduueckoe F  |BeiGepure

B. [loBenenueckoe IIPABWJIbHBIN

C. I'eorpaduueckoe OTBET,

D. Jlemorpaduueckoe 3aIUILIUTE
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

544 [Kakoii 3Tan )HU3HEHHOTO IMKJIAa TOBAapa XapaKTepH3yeTCss MAKCUMaIbHBIMU C E [Ipouwnraiite

MpoJa’kaMU U BBICOKOH MpUOBUIBIO? « |3anmanue,

A. Buenpenue F  |BeiGepure

B. Poct IIPABWJIbHBIN

C. 3penoctb OTBET,

D. Cnag 3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

545 [UYro takoe SWOT-ananu3 B MapkeTunre? B E [Ipouwnraiite

A. OueHka pUHAHCOBOI OTYETHOCTH KOMIAHUH « |3anmanue,

B. Ananu3 cuipHBIX, ca0bIX CTOPOH, BOBMOKHOCTEH U yrpo3 F  |BeiGepure

C. Pacuer nonu pbIHKa KOHKYPEHTOB MIPABWJIbHBIN

D. Omnpenenenue Touku 6€3yOBITOUHOCTH OTBET,
3aMMIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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546 |HazoBuTe TpH OCHOBHBIX KPUTEPHS U CETMEHTHPOBAHUS ITOTpeduTenbekoro |[eorpadudeckuii E" IIpouuraiite
pBIHKA. (peruoH, KHUMar), «  |3amaHue U
Teorpaduueckuii (pernoH, KuMar), qeMorpaduaeckuii (Bo3pacr, 1o, neMorpaduaeckuit F  |3anumure
JI0XO1), ICHXorpaduieckuil (00pa3 KU3HH, IIEHHOCTH). (Bo3pacr, 1o, 10X0x), pa3sBEpHYTHII,

ricuxorpaduaeckuit 000CHOBaHHBI
(o0Opa3 xu3Hm, i OTBET
LEHHOCTH).

547 (B ueMm pa3HuIIa MEXAY CTpaTerHel «MacCcOBOTO MAPKETHUHIa» U CTpaTeruei MaccoBblil MApKETHHT E IIpounTaiite
«KOHIIEHTPUPOBAHHOTO MApKETHHTa»? — OZIMH MPOIYKT IS «  |3amanHue u
B 1em pasHuIa Mexk Iy CTpaTeruei «MaccoBOro MapKeTHHIa» U CTpaTerHell  |BCETO pBIHKA. E  |samumure
«KOHIIEHTPUPOBAHHOTO MapKETHHTa»? KoH1eHTpupoBaHHbIi Pa3BEePHYTHIMH,

MapKeTHHT — OfIUH 000CHOBAaHHBI
MPOAYKT JUIsl OHOTO it oTBET
Y3KOTO CETMEHTA.

548 |HazoBuTe TpH KaHasa pacmnpeneneHus (CObTa) TOBapOB. IIpsimMble nponaxu E" IIpouuraiite

HaszoBure Tpu xaHana pacnpeneneHus (cObITa) TOBapoB. (6e3 mocpeHUKOB), «  |3amaHue U
PO3HHYHAs TOPTOBIIS, F  |3anumure
JTUCTPUOBIOTOPEI Ppa3BepHYTHIH,
(onToBBIE 000CHOBAHHBI
TIOCPEIHUKH). 1 oTBeT

549 [CoorHecure BUIBI MAPKETHHIOBBIX CTPATETU ¢ UX OIMCAaHUEM Juddepennmanns - E" IIpouuraiite
Judpdepennnanns - CHIDKSHNE IIEHBI 33 CIeT yMCHBIICHUS N3/IEPIKEK IIPH Konnenrparus na «  |3amaHue U
MacCOBOM IIPOU3BOACTBE y3KOH HHIIE ¢ FE  |ycranosure
doxycuposanue - Konnenrparys Ha y3k0if HUIIE ¢ 0COOBIMU MTOTPEOHOCTAMH |0COOBIMU COOTBETCTBUE
MunoBanmonnas - Buenpenne npuHIUNIAIBHO HOBBIX IPOIYKTOB MIIH MOTPEOHOCTAMH
TEXHOJIOTUH ®DokycupoBaHHE -

CHIKeHHe LIeHHI 32
CYeT YMEHBIICHHS
H3AEPKEK IpH
MaccoOBOM
NIPOU3BOACTBE
nHoBamoHHas -
Buenpenue
TIPUHIUITAATIEHO
HOBBIX IPOYKTOB HIIN
TEXHOJIOTUI

550 [CoorHecute 3TaIbl )KU3HEHHOTO IIMKJIA MPOAYKTA ¢ MAPKETUHTOBBIMHU Buenpenue - E IIpounTaiite
JIENCTBUSIMU ITpoGHbIe mponaxwy, «  |3amaHue u
BHeznpenue - YBenanueHUe peKkiIaMHOro OroKeTa, paciIMpeHHe acCOPTUMEHTa [MH(OPMHUPOBaHHE O E  |ycranosure
Pocrt - Cxuaxu, pacnposiasky, OCTENEHHOE CHATUE C TPOU3BOACTBA HOBHHKE, BBICOKHE COOTBETCTBHE
3penocts - [IpoGHbIe nponaxu, HHPOPMUPOBAHHUE O HOBUHKE, BEICOKHE 3aTpaThl HA
3aTpaThl HA MPOABIKEHUE MPOABMKEHUE
Ynanok - OntuMu3zanus 1eHsl, 60ppda ¢ KOHKYpEeHTaMHU, aKIIEHT Ha Pocr - YBenuuenue
JIOSITTBHOCTH PEKIIaMHOTO OIOIKETa,

pacipenue
accopTUMEHTa
3penocts - CKuaKy,
pacrpopaxu,
MOCTENEHHOE CHATHE C
MPOU3BOACTBA
Ynanoxk -
OnTuMu3aIus 1IeHbI,
6opsba ¢
KOHKYpPEHTaMH,
aKIIeHT Ha
JIOSITBHOCTH

551 [AHanu3 npoBana MapKeTUHIOBOU CTpaTeruu OpueHranuu Ha E" IIpouuraiite
Iouemy xommnanns Kodak He cMoria aganTupoBathCs K OU(GPOBOMY PBIHKY,  |KpaTKOCpOd HpHOBLIb «  |3amaHue U
HECMOTps Ha H300peTenne mudposoil kamepsr? Kakue ommOKy B yIpaBiIeHHH |OT IUICHKH. F  |3anumure
MapKETHHTOM OBUTH JOITYIIECHBI? Hesxenanus puckoBarh Ppa3BepHYTHIH,

cyl1 Ou3Hec-MoJeNeM. 000CHOBAHHEI
IIpocueToB B aHamu3se # oTBET
TPEHJOB .

552 [Kak Ha3bIBaeTcs MaTpula, pa3padoTanHast BoCTOHCKOI KOHCANTHHIOBOH B E [Ipouwnraiite
rpynmnoii (BCG) mns ananusa noptderns ToBapos? « |3anmanue,

A. Marpuua Aucodda F  |BeiGepure

B. Marpuna «a0s pplHKa — T€MI pOCTa PbIHKa» MIPABWJIbHBIN

C. Marpuua Mak-Kuncu OTBET,

D. PEST-marpuna 3aIHIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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553 [Uro Takoe «IIO3ULMOHUPOBAHUE» TOBAPA HA PHIHKE? B E" IIpouuraiite

A. OmpezeneHue HEHBI Ha TOBAp v |3amaHne,

B. Mecro ToBapa B CO3HaHHUM LEJICBBIX TOTPEOUTENIEH OTHOCHTEIBHO FE  |BeiGepure

TOBapOB-KOHKYPEHTOB TIPaBHJIBHBII

C. Bri6bop kaHala pacrpeneneHus OTBET,

D. Pacuer GromxeTa Ha pexiiamy 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

554 |Kaxoit MeTox cOopa IMepBUYHBIX MAPKETHHIOBBIX JAHHBIX IIPEIIoIaraeT C E" IIpouuraiite

HETIOCPEACTBEHHOE OOIIEHNE C PECTIOHIEHTOM I10 3apaHee MOATOTOBICHHOMY v |3amaHne,

CLeHapuio? F  |BeiGepure

A. Habmronenue MIPaBUIIbHBIN

B. Dxcnepument OTBET,

C. Onpoc (aHKETHPOBAHHE WIIX HHTEPBBIO) 3aNHIINTe

D. ITanensHsblil MeTOL, apryMeHTBHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

555 |Yro o3nawaer OykBa «P» B Monenn pacmmpeHHOr0 KOMIUIEKCAa MApKETHHT A C E" IIpouuraiite

«7P» (momumo kiaccuueckux 4P)? « |3amaHne,

A. Product (ToBap) F  |eeiGepure

B. Promotion (mponsuxeHue) MpaBUJIbHBIN

C. People (mepconan/monn) OTBET,

D. Price (uieHa) 3aIUIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

556 |[Kakas crparerus ynmakoBKH IpEeIIONAaraeT BBITYCK HECKOJIBKUX PAa3IMYHbIX B E" IIpouuraiite

TOBapOB ITOJ OAHOH TOPrOBOH Mapkoii (HampuMep, OBITOBAs XUMUS OJJHOTO v |3amaHne,

Openna)? F  |eeiGepure

A. npuBunyanbHas ynakoBKa MpaBUJIbHBINA

B. Cewmeiinas (30HTHYHAs) TOProBast Mapka OTBET,

C. MynsTuOpeHoBast CTpaTerus 3aNHIINTe

D. Crparerus 6e3 ToproBoii Mapku apryMCHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

557 |Hazosute Tpu daxropa Makpocpens! Mapkerunra (PEST-anamms). Ilonuruueckue E" IIpouuraiite

Iomntraeckue (Political), sxonomuueckue (Economic), conpansusie (Social). |(Political), «  |3amaHue U

SKOHOMHYECKUE F  |3anumure
(Economic), pa3sBEpHYTHII,
conmainbHblie (Social). 000CHOBaHHBI
# oTBET
558 [B ueMm pa3HuUIla MEKAY «KaHAJIOM PACIPEACIICHHS HYJIEBOIO YPOBHS» U Kanan nynesoro E" IIpouuraiite

«IIByXypOBHEBBIM KaHAJIOM»? YPOBHS — HIpsIMbIE «  |3amaHue U

Kanax HyneBoro ypoBHs — IpsIMBIE IIPOJAaXH OT HPOU3BOIUTEIIS K MIPOIAXKHU OT F  |3anumure

norpeburenio (6e3 MocpeaHNKoB). JIByXypOBHEBBIH KaHAI — IIPOM3BOJUTEIb |IPOU3BOIUTEIS K Ppa3BepHYTHIH,

— ONTOBHK — PO3HUYHBIN MPOAABEI] — IOTPEOUTEb. norpedurento (6e3 000CHOBaHHBI

TIOCPEIHHUKOB). 1 oTBeT
JIByXypOBHEBBIH
KaHaT —
MIPOU3BOAUTEIL —>
OIITOBHK —
PO3HHYHBIH IIPOABeL]
— HOTpeOUTEIb.
559 [HazoBure Tpu 3Tana )U3HEHHOT'O IIUKJIA TOBAapa (U3 MATH KIACCHYECKUX). Buenpenue, pocr, E [Ipouwnraiite

HasoBure Tpu 3Tana *Ku3HEHHOTO LIUKJIA TOBAPA (M3 MATH KIACCUUECKUX). 3penocTh (MIIH: «  |3amaHue u

BHEJIPEHUE, POCT, E  |samumure
crajg — Ha BBIOOD, pa3BepHYTHIH,
TIaBHOE MEPEUNCITUTh 000CHOBAaHHBI
T00bIe TPH). i oTBET
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560 [YcraHOBUTE COOTBETCTBUE MEXKY YPOBHAMHU YIIPABJICHUS U UX KIOUeBbIMH  |CTpaTeruuecKui - E" IIpouuraiite
GyHKIUSIME. DopMynupoBaHue «  |3amaHue U
Crpareruueckuii - [InanupoBanue u peanusanus NOBCEAHEBHBIX 3a1a4 JIONTOCPOYHBIX Lieeh FE  |ycranosure
Takruueckuii - opMynupoBaHUE JONTOCPOYHBIX LieICH U HAIIPaBICHUI U HaIlpaBJICHUH COOTBETCTBHE
pasBUTUA pasBUTUA
OnepauuonHbll - Pacnipenenenue pecypcoB U IOCTaHOBKA cpeaHecpounblx | TaxkTuueckwuii -
3a1a4 Pacnpenenenue

pecypcoB U
IIOCTaHOBKa
CPEAHECPOYHBIX 3a/1a4
OnepaluuoHHBIH -
IInanuposanue u
peanu3anus
MIOBCEIHEBHBIX 3a/1a4

561 [Ompenenure MUHMMAJBHBINA YPOBEHb CTPAX0BOro 3anaca. OTBET yKaXUTE B 200 E" IIpouuraiite
LITyKaXx. Ob6ocHOBaHUeE: «  |3amaHue U
Komnanus npoussoaut 3aka3 Ha celpbe Kaxasle 10 nueil. CpennecyTouHoe CrpaxoBoii 3anac = F  |3anumure
norpebienne cocraiseT 40 eqUHUL, MaKcUManbHoe — 60 eXuHuUIL. (MaxcuManbHbIH pa3sBEpHYTHII,
Paccuntaiite cTpaxoBoii 3amac, HeOOXOAMMBIH IS HOKPHITHS OTKJIOHEHHH B |ypOBEHB IOTPEOIICHUS 000CHOBAHHBI
CPOKax IOCTAaBKHU. — CpenHecyTouHblil # oTBET

YPOBEHb
norpedeHns) x
Bpewms nocraBku

= (60 —40) x 10 =200
HITYK.

562 |Ompenenute OTKIOHEHHE OT LIENIEBBIX NMOKazarenei. OTBeT ykaxurte B %. 25 E IIpounraiite
Komanna npoexra miuaHupoBaia 3aBepnTs 3Tan BHeapeHus CRM 3a 40 «  |3amaHue u
nueit. [To daxry pabotsl 6buTH 3aBepiueHs 3a S0 qHEit. F  |sammmure
PaccunTaiiTe nponeHTHOE OTKJIOHEHHE OT 3aIUIAHUPOBAHHOTO CPOKA. OO6ocHOBaHHeE: Pa3BEePHYTHIMH,

Otknonenue = ((50 — 000CHOBaHHBI
40) / 40) x 100 % = it oTBET
25%

563 |Kaxoii 13 CIEOyIONUX 3TAIIOB CTPATETHIECKOTO YIIPABICHHS OOBIMHO SBISETCS |2 E" IIpouuraiite
TIEPBBIM IPH Pa3paboTKe CTPAaTErny OpraHu3alnu? v |3amaHne,

1. Ananu3 BHyTpEeHHEH U BHEIIHEH cpebl FE  |BeiGepure

2. ®opMyNUpOBAHUE MUCCUU U LieIeH NIPaBUIIbHBIN

3. OueHKa pe3yabTaToB U KOPPEKTUPOBKA CTPaTeruu OTBET,

4. Peanu3zanus crpareruu 3aIUIIUTE
apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

564 |OOBsicCHUTE BaXKHOCTH ONpEeTIeH s MACCHY U LieJiel OpraHu3aIuy Ha Muccus 3anaet E" IIpouuraiite
HavYaJbHOM JTalle CTPaTernuecKkoro ynpanineHus. Kakue GpyHKINY BEIIONHIET |OCHOBHOE «  |3amaHue U
MUCCHS, a KaKue — Lenu? NpeHa3HAuYCHUE F  |3anumure
OOBsICHUTE BaXKHOCTH OIIPEJICNICHUSI MICCHU 1 LIeJICH OpraHu3aniy Ha OpraHu3aLuy U pa3sBEpHYTHII,
Ha4YaJbHOM JTalle CTpaTernueckoro ynpanineHus. Kakne GyHKINH BEINONHSET |[EHHOCTH, a eI — 000CHOBAHHEI
MUCCHS, a KaKue — Lienu? KOHKPETHBIE 3a]1a4l # oTBET

UL JOCTHKCHUS
3TOro
NpeJHa3HaYeHUs. DTO
IIOMOTaeT OIPEAECIUTh
HaIpaBJICHUE
JIESTENBHOCTY U
COCPEJOTOUUTD
yCHJIMA Ha
JOCTHKCHUU
KIIIOUEBBIX
pE3yIbTaToB.

565 |(IlocTpoiiTe mpaBUIIbHYIO IOCIEA0BATEILHOCTD ITAIIOB: abBr E" IIpouuraiite
Amnanus cpefsl - a «  |3amaHue U
®dopmynuposanue cTpareruu - 6 FE  |ycranosure
Peanuzanus crpareruu - B NIPAaBUIIBHYIO
KonTpons 1 onenka - r NocJe10BaTeNl

BHOCTb
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566 |AHamu3 cTpaTerHYecKOro BHIOOPA B YCIOBHSAX KpU3HUca IIpoBectu ananu3 E" IIpouuraiite
Kpymnnast Hehrera3oBast KOMITaHHS CTOJIKHYJIACh C PE3KUM ITaJIeHHEM CIIpoca  |Ka)KAOTo BapHaHTa C «  |3amaHue U
Ha TpaJULIMOHHBIE dHepronocurenu. [lepen pykoBOICTBOM CTOAT BAPUAHTBL:  |UCIIOIb30BaHHEM:! F  |3anumure

pa3sBEpHYTHII,

JluBepcuuxays B BO300OHOBISEMYIO SHEPTETUKY PESTEL-ananusa 000CHOBAHHEI

MaKpOCpeabl # oTBET
Onrumusanys TeKyIX aKTUBOB U COKpAILCHUE U3IEPKEK

OneHKH pecypcoB U
Ilornomenne KOHKYpEHTOB Ul YKPEILICHUS. PIHOYHON IO3ULUU KOMIICTECHIIUI

KOMITaHHU

Mojienu ATy CHII

IlopTepa ains kaxznoro

HaIpaBJICHUS

Jlats pexoMeHaanuu

T10 BBIOOPY CTpaTerun

¢ 000CHOBaHHEM

567 |YcraHOBHTE MOCIIENOBATEILHOCTD ITANIOB OLEHKH 3()(EKTHBHOCTH CTPATETUH [rBa0 E" IIpouuraiite
AHanu3 OTKJIOHEHUH (paKTHIECKUX PEe3yIbTaTOB OT INTAHOBBIX - & «  |3amaHue U
BHecenne KOppeKTUPOBOK B CTPATETHIO IPH HEOOXOJUMOCTH - O FE  |ycranosure
CpaBHeHHE JOCTUTHYTHIX PE3YJILTAaTOB C IIOCTABICHHBIMU LIEJISMU - B MIPaBIJIBHYIO
TTocTostHHOE OTCNIEKMBAaHUE KITIOUEBBIX ITOKa3aTesiel 3((eKTUBHOCTH - T NocJe10BaTeNl

BHOCTb

568 |Komnanus «ImobanTex» paboTaer Ha BEICOKOKOHKYPEHTHOM PHIHKE Ilo3Bossier E" IIpouuraiite
IT-pentennii ¥ IIaHUPYET BEINTH HAa HOBBIHM reorpaduIecKuil phIHOK. HCII0JIb30BATh 3HAHU «  |3amaHue U
Kaxkoif u3 crremyromux nogxonos Oynet Hauboee CTpaTerudecku JIOKATILHOTO MapTHepa | —  |3amummre
000CHOBAaHHBIM JUIS MUHUMH3AIHMU PHCKOB? O pBIHKE, pa3sBEpHYTHII,
ITapTHEPCTBO C TOKANBEHBIM UTPOKOM (COBMECTHOE IIPEAIPHSTHE) perylnupoBaHum U 000CHOBAHHBI

MOTPEOUTEIISX. # oTBET
IIpsiMble HHBECTHLIMY B CO3JaHUE JOUYEPHEH KOMIIAHUU
CHuxaer
Opanyaif3uHr cBoelt GM3HEC-MOzEIN TOJINTUYECKHUE U
OIEPalIOHHBIEC PUCKU.
DKCHOPT MPOXYKIHHU Oe3 IOKATH3aUI
TpebyeT MEHBIINX
MHBECTHLIHH I10
CPaBHEHHUIO C
CO3/1aHUEM JIoYepHel
KOMIIAHUU.
O6ocHoBaHHe:
Ilo3Bossier
HCII0JIb30BATh 3HAHUS
JIOKAJIBHOTO NapTHEpa
O pBIHKE,
pEryIupoBaHUU U
MOTPEOUTEIISX.
CHuxaer
MOJUTUYECKUE U
OIEPalIOHHbIEC PUCKU.
TpebyeT MEHBIINX
MHBECTHLIHH I10
CPaBHEHHUIO C
CO3JaHUEM JIO4epHEH
KOMIIAHUU.

569 [Uro siBnAeTCS OCHOBHOM LIENBIO CTPATETHUECKOTO YIIPABICHUS? b E [Ipouwnraiite

A) Makcumusanus KpaTKOCpOYHOH IPUOBLITH « |3anmanue,

b) OGecneueHne JOITOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH F  |BeiGepure

¢) YBenuueHne prIHOYHON IOJIH 32 CYET LIEHOBOI KOHKYPEHLIUH IIPABWJIbHBIN

d) MuHMMH3anys 3aTpar Ha IPOU3BOJACTBO OTBET,
3aluIIUTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa
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570 [Yro sBisAETCS KIHOYEBBIM KOMIIOHEHTOM CTPATErHU NPEAIPUITUSA? b E" IIpouuraiite

A) Tonbko (h)MHAHCOBBII aHATIH3 v |3amaHne,

b) Ompenenenue MEUCCHH U JIONTOCPOYHBIX LeTel FE  |BeiGepure

c) IloBbImenue eH Ha IPOXYKTHI TIPaBHJIBHBII

d) Crmxenue 3arpar 6e3 aHaIM3a pHIHKA OTBET,
3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
oTBeTa

571 |YcraHOBHTE COOTBETCTBUE MEXY dTarlaMy OM3HEC-aHAIN3a U UX KPaTKUM Wnentudukanus E" IIpouuraiite
OIUCAHUEM. TIPOOIIEMBI - «  |3amaHue U
Wnentudukannus npodiaems! - OnperneneHne OTKIOHSHHH OT INTAHOBBIX Omnpenenenue FE  |ycranosure
nokasareinei OTKJIOHEHUI 0T COOTBETCTBUE
C6op u aHaM3 JaHHBIX - AHaIN3 BHYTPEHHEH 1 BHEIIHEH nH(opManuy, TTAHOBBIX
BEISIBIICHHE ITPUYNH nokasareinei
Pazpaborka pexomenganuii - [IpoBepka 3p(heKTHBHOCTH MPEUIOKESHHBIX C6op u aHammM3
perieHuit JIAaHHBIX - AHaJIN3
OueHka pe3ynsTaToB BHeApeHus - opMHUpoBaHHE BapUAHTOB BHYTPEHHEH 1
YIIPaBIEHYECKUX PEIICHUH BHEIITHE

nHpopMaImy,
BEISIBIICHHE NTPUYNH
Pa3zpaborka
peKoMeH1anuii -
dopMupoBaHue
BapUaHTOB
YIIPaBJIEHYECKUX
perieHuit
O1eHKa pe3ylbTaToB
BHEJIPCHUS -
IIpoBepka
3¢ PEKTUBHOCTH
TIPEUTOXKEHHBIX
perieHuit

[TK-IT5 CriocobeH ocymecTBIATh YIpaBICHNE 3aKyTKaMH, IOCTaBKaMH 1 3aIracaMi

572 |[aiite pa3BepHYTHIH OTBET Ha BOIPOC Mogens nomoraer E IIpouwnraiite
OOBsICHUTE, KaK HCIIOIb30BaTh Mojienb «AS IS — TO BE» B ynpasnenun CpaBHUTB "Kak ecTb" M| « [3amaHue H
U3MECHEHUSIMU. "KaK JIOJUKHO OBITB", F  |3ammmmre

000CHOBATb Ppa3BepHYTHIH,
HU3MEHCHUS U 000CHOBAHHEI
CIUIAHHPOBATD 1 oTBeT
BHEJIpCHUE

573 |Haiite pa3BepHYyThIi OTBET Ha BOIPOC [udpossie perieHust = |[Ipounraiite
Onuinre, KaKk BHEApeHUE U(POBBIX PEIISHNI BIUSIET Ha yIIpaBICHUE MOBBIIIAIOT «  |3amaHue u
3aKyIKaMH. MPO3pPavyHOCTb, E  |samumure

YCKOPSIIOT 00paboTKy pa3BEepHYTHIMH,
JAHHBIX U YTy4IIaroT 000CHOBAaHHBI
KOHTPOJIb HaJ i OTBET
3aKyIKaMH.

574 [Uro sBisAETCSI OCHOBHOM IIPUYKUHON COIPOTUBICHUS U3MEHEHUSAM CO CTOpOHB! |B E IIpouuraiite
nepcoHana? O6ocHOBaHUeE: v |3amaHne,

A. Xenanue NOIy4INTH OBBIIICHUE Ilcuxonoruueckoe FE  |BeiGepure

B. Crpax norepu cTaOMIBHOCTH ¥ IPUBEIYHOTO yKJIaga paboTsl COIPOTHBIICHUE — TIPaBHJIBHBII

C. HexBaTka BpeMeHH IS BEITTOHEHUS TEKYIIUX 3a/1a4 IJIaBHBIHA Oapbep OTBET,

D. HenocTaTox TEXHUYECKOIO OCHAIICHUS U3MEHEHUMH. 3aNHIINTe
CotpynHHKH OOsITCS apryMeHTHI,
HEOIIPEIEICHHOCTH, 000CHOBBIBAIO
TIOTEPH KOHTPOJIS HAJL He BEIOOP
cBoei pabotoid OTBETa
cTaryca, H03TOMY
JlaXke paloHaJIbHBIE
peoOpa3oBaHus
BCTPEYAIOT
OTTOpPXKCHUE.

575 |Pacnonoxxute necTBUS MPU pa3pabOTKe MapKETHHIOBOW MPOTrPaMMbI B aber234 = |[Ipounratite
YCITIOBHSX U3MEHEHHH. «  |3amanHue u
AHanu3 BHEIIHEN Cpesibl - a E  |ycranosure
OrnpeneneHne HOBBIX LieJieH - O MPaBUIBHYIO
KoppekTrpoBka KOMIIIEKCAa MAPKETHHTA - B MOCIIeI0BATEN
OueHka 3()(PEKTHBHOCTH - T BHOCTh
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576 |[aiite pa3BepHYTHIH OTBET Ha BOIIPOC KitoueBbie E IIpounraiite
Packpoiite kitodeBbIe oka3areny 3(Gp(HEeKTUBHOCTH, IPIMEHUMEIE TIPH OIIEHKE |[I0Ka3aTelH: YPOBEHb «  |3amaHue U
HU3MEHEHUII B JIOTUCTUYECKOM CUCTEME MPEATIPHUATHUL. 00CITyKUBaHHS F  |3anumure

KIIMEHTOB, BpeMs Ppa3BepHYTHIH,
JIOCTaBKU, TOYHOCTh 000CHOBAHHEI
NIOCTaBOK, # oTBET
000paYnBacMOCTb

3aI1aCOB 1

JIOTUCTHYECKHUE

U3JCPIKKU.

577 |Kaxoii cTuib ynpaBieHUs: U3MEHEHHSAMU NIPEAIIONaracT akTUBHOE BopedeHue |B E IIpouuraiite
COTPYAHUKOB B IIPOLIECC NPUHATHUS PELICHU? Ob6ocHOBaHUeE: v |3amaHne,

A. ABropuTapHbIil ITaprucunaruBHbIil F  |BeiGepure

B. Jlemoxparudeckuii (mapTHCUIIATHBHBI) MOIXO/ CHHXKAET MIPaBUIIbHBIN

C. JIubepanbHbIit CONPOTUBJICHUE, TAK OTBET,

D. TupexruBHbII KaK COTPYIHUKH 3aIMIIUTE
YYBCTBYIOT apryMeHTHI,
MIPUYACTHOCTD K 000CHOBBIBAIO
MepeMeHaM H JIyulle He BEIOOP
TIOHUMAIOT UX OTBETa
HEO0OX0AUMOCTb. DTO
TIOBBIIIACT IIPHHSATHE
U3MEHEHUH U
OTBETCTBEHHOCTb 32
pe3yibrar.

578 [Uro u3 mepedncieHHOro SABIAETCS ITallOM MOJEIH YIPAaBICHUS U3MEHEHUAMH |A E IIpounTaiite
Ixona Korrepa? Ob6ocHoBanue: B « |3anmanue,

A. ®opmupoBaHue KOMaHIbl peOpPMaTOpOB mozeinu Korrepa F  |BeiGepure

B. Pacuer sxoHOMHUueCcKol 3B PEKTHBHOCTH CO3/1aHUE MOIIHOMN IIPABWIbHBIN

C. BHenpeHue cucTeMbl MOTHBAIIMU KOAQITHLUH (KOMaH/IbI OTBET,

D. IIpoBenenue aynura prHAHCOBOH OTYSTHOCTH pedopmaropoB) — 3alUIINTe
OZIMH U3 KITFOYEBBIX apryMeHTHI,
nepBbIX maros. bes 000CHOBBIBAIO
KOMAaH/IbI e BEIOOp
€IMHOMBIIIUICHHUKOB OTBETa
U3MEHEHHs He
MOJTyYatoT
HEeo0X0MMOit
MOAEPKKHU JUIs
MPEOIONEHUS
CONPOTHBIIEHHUSI.

579 |Paccunraiite onTHManIbHBIN 00beM 3aKaza. OTBET YKAKUTE B SIHMHULIAX 632 E IIpouuraiite
MIPOLYKIHUY. «  |3amaHue U
T'onoBoii cripoc Ha ToBap cocrasiser 10 000 exunuL. O6ocuopanme: EOQ=| F  |sammmmre
CroumocTts oxHoro 3akaza — 2 000 py6. N(2 x 10 000 x 2 000 / pa3sBEpHYTHII,
W3nepxky Ha XpaHEHHE OJHON eAMHHUITBHI ToBapa B rox — 100 py6. 100) = (400 000) = 000CHOBAHHBI
Paccuntaiite onTUMaNbHbIH 00bEM 3aka3a M0 KiIacCHIecKoil hopmyie: 632.46 =~ 632 # oTBET
EOQ = V(2DS/H), rae D — roxoBoii crpoc, S — 3arpars! Ha opopMIICHIe €IUHULIBI
OJHOIO 3aKa3a, H — rogosble U30ep KKK XpaHEHHS Ha €AUHMUILY.

580 [YcraHoBHTE JOrHYECKYIO [TOCIEAOBATEIbHOCTD AeHCTBUII Ipu opranuzamuu (42351 = |[Ipounraiite
3aKyIKH TOBAapOB. «  |3amanHue u
Pasmemmenne 3akasa - 1 E  |ycranosure
C060p KOMMEPYECKHUX MPEIIONKEHHH - 2 MPaBUIIEHYIO
OreHKa NpeIoKEeHNH U BEIOOP MOCTABIIMKA - 3 MocJen0Baren
ITonroroBka TEXHMYECKOTO 3aaHus - 4 BHOCTb
INognucanue norosopa - 5

581 |Paccumnraiite cpeqHIOI0 CTOMMOCTS 3amaca 3a rox. OTBeT yKaxkure B ThIC. pyo. |200 E IIpouuraiite
OnruMansHEIH 00beM 3aka3a coctanisier 800 exuHuUI. «  |3amaHue U
Iena 3akynku 3a equauiy - 500 py6. F  |sammmure
KonuuectBo 3aka3oB B rof - 10. O6ocHOBaHUeE: pa3sBEpHYTHII,

Cpennuii 3anac = 000CHOBaHHBI
EOQ/2=800/2= i OTBET

400

CpenHsisi CTOUMOCTD =

400 x 500 =200 000

py6. =200 THIC. PYO.
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582 [YcraHOBUTE COOTBETCTBUE MEXKY IIOHATUEM U €T0O OIPEICICHUEM. 3anac Ha ciry4ail E IIpouuraiite
3amnac Ha cily4ail HempeIBUAEHHOTO crpoca - KoinuecTBo npopykuuu, HEIpeBUACHHOIO «  |3amaHue U
KOTOpO€ 3aKa3bIBACTCS ¢ Y4ETOM ONTUMH3ALUY 3aTpaT Ha XpaHEHUE U 3aKyIKYy |CIpoca - FE  |ycranosure
Texymuii 3anac - Ilpogykius, yxe Haxo[s1ascs Ha CKJIajie U UCIosb3yeMas B |MuHUManbsHOe COOTBETCTBUE
TEKyLIeM IIepHoe KOJIMYECTBO
3aka3 - MUHIMaJIbHOE KOJIMYECTBO NMPOLYKIHU, HE0OOX0qUMOe ISt MPOLYKIUY,

TIpeOTBpaLIeHus epeboeB PH HEOXKUAAHHOM POCTE CIpoca HE0OX0IMMOe IS

Ilepuon nocrasku - KonmuuecTBo NpomyKLKy, 3aKa3blBaeMOeE y IOCTABIIMKA  |[IPEAOTBPALICHUS

Oxonomuueckuit 00beM 3akaza (EOQ) - MuaTepBan BpeMeHH OT pa3MenieHus  |nepeboeB Ipu

3aKa3a J0 IOCTYILICHUs TOBApOB HEOXKUJAHHOM POCTE
cpoca
Texymuii 3anac -
IIponyxuus, yxe
HaXoAAIIasAcs Ha
cKIaje u
HCIIOJIb3yeMasl B
TEKyLIeM IIepHoJe
3aka3 - Konugectso
MPOLYKIIUY,
3aKa3bIBAEMOE Y
MOCTaBLIMKA
Ilepuon nocrasku -
WuTepBan BpeMeHu 0T
pa3sMeLIeHUs 3aKa3a
JI0 IOCTYILICHHS
TOBapoB
OKOHOMUYECKUI
obweM 3axaza (EOQ) -
Kommnuectso
MPOLYKLIKU, KOTOPOE
3aKa3bIBACTCS C
Y4€TOM ONTUMU3ALUL
3aTpaT Ha XpaHECHUE U
3aKyTIKy

583 |Komnanus «Ansra-CHa0» CTaIKUBACTCs C PETYISPHBIMU IepeOosiMU B c E IIpouuraiite
TIOCTaBKaX, BEI3BAHHEIMU HECTAaOMIBHOCTBIO JIOTHCTHKY M KOJICOaHUSIMU O6ocHOBaHUeE: v |3amaHne,
cipoca. B pesynsrare: ABC-anammu3 = BEIOEpUTE
YPOBEHB CEpBHCa NAJACT, U3JCP>KKU Ha CPOUHBIC 3aKYIIKU U JIOTUCTUKY BBIJICJISICT BaXKHBIC TIPaBHJIBHBII
pacTyT, CKJaJ| IEPEHOIHEH HEIUKBUIOM. ToBapbl, XYZ — OTBET,
IIpennoxure cTparernyeckoe pelieHue 0 ONTUMU3AIUU CUCTEMBL CTaOMIIBHOCTB CIIpOCa. 3aIUIIUTE
ympasieHus 3anacamu. O0ocHy#iTe cBOI BEIOOD. Wx coueranue apryMEHTBI,
A) VBenmuuTh 00beM 3aKa30B U XPaHUTD OOJIbIIE IPOAYKIMY Ha CKIIA/e IIOMOTaeT THOKO 000CHOBBIBAIO
b) ITepexon Ha Mozeins Just-in-time (JIT) YIpaBIIATh 3alacaMu, He BEIOOP
¢) Ucnons3oBars Mozens ABC/XYZ mst nuddepeHmanuy moxxona K n30eraTh HEJIMKBHIOB OTBETa
YIPaBICHHUIO 3allacaMy U TIOBBIIIATh CEPBUC B
d) OTkazaTbcst OT COOCTBEHHOTO CKJIaJa M NepeHTH Ha ayTCOPCUHT JOTUCTHKH |HECTaOMIBHOCTH.

Crpocuts ChatGPT
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584

Paccunraiite nokasarens. OTBET yKaXXUTE B MIIH.PYO.
HWcxomnas vHpOpMAIHs CIETYONIast:
UuCThIi ICHEeKHBIH TIOTOK OT ONEPAMOHHON JIeaTeIbHOCTH — 15 MITH. pyo.

UuCTBIi ICHEeKHBIH TOTOK OT HHBECTUIIMOHHOW ACATEIBHOCTH — 35 MJIH. pyo0.

UuCThIi ICHEeKHBIH OTOK OT (PMHAHCOBOW AEATEIBHOCTH — 45 MIIH. pyO.
JleHexkHBII TOTOK Ha Hadaio roxa — 10 MiH. pyo.

5 MItH. pyo0.
O6ocHOBaHHUE:
JleHeXHBII TTOTOK Ha
KOHEIT To1a =
JleHeXHBII TTOTOK Ha
Ha4daJio roga +
YHCTBIA TEHEKHBII
TIOTOK OT
OIlEepaUOHHON
HEATEIILHOCTH +
YHCTBIA TeHEKHBII
TIOTOK OT
WHBECTUIIMOHHON
HEATEIIBHOCTH +
YHCTBIN TEHEKHBII
MTOTOK OT (PHHAHCOBOM
JIEATEITLHOCTH =
10-15-35+45 = 5 muH.

pyo.

MK-I15

IIpouuraiite
3a7aHue "
3aNHIINTe
pa3sBEpHYTHII,
000CHOBAHHEI
# oTBET

585

YeraHOBHTE COOTBETCTBHE MEXAY Ha3BaHHEM METOIa aHAJIM3a 3aMacoB U €ro
HPAaKTHYECKUM IIPUMEHEHUEM/KPUTEPHEM.

ABC-ananus - Pacnpeznenenue 3anacoB 1o Ipymmnam B 3aBUCHMOCTH OT
TOYHOCTHU NMPOTHO3MPOBAHMSA CIIpoca (Koi1e0IeMoCTH)

XYZ-ananu3 - [lenenue acCOpTUMEHTA Ha IPYMIIbI 110 CTENEHH BIUSHUS Ha
o0muii 006beM npopax wim 3arpat (mpasuio [lapero)

Mogens EOQ (Yuncona) - CTpaxoBoii 3amac, KOTOPbIi HOCTOSHHO
HOIOJHSAETCS JO MAKCUMyMa uepe3 (UKCHPOBAHHBIC HHTEPBaJIbl BPEMEHHU
Cucrema ¢ QUKCHPOBaHHBIM MHTEPBAIOM BPEMEHH - PacueT onTuMalibHOro
pa3Mepa 3aka3a, MUHUMU3UPYIOIETO COBOKYTIHBIE 3aTPAThl HA XPaHEHHUE U
BBITIOJTHEHHE 3aKa3a

ABC-ananus -
Jlenenue
ACCOPTUMEHTA Ha
IPYINIbI IO CTEIEHN
BJIMSIHUA Ha OOLMI
00BbeM MpoJax HIu
3aTpar (paBuiIo
[Tapero)
XYZ-ananus -
Pacnipenenenune
3aracoB M0 rPyIIaM B
3aBUCHMOCTH OT
TOYHOCTH
HPOTHO3HPOBAHUS
cripoca
(konebnemocTH)
Mogens EOQ
(Yuncona) - Pacuer
ONTUMAJIBHOTO
pa3mepa 3akasa,
MHMHHMMHU3UPYIOLIETO
COBOKYITHBIE 3aTPaThl
Ha XpaHCHUE U
BBITOJIHEHHE 3aKa3a
Cuctema ¢
(UKCUPOBAHHBIM
HUHTEPBaJIOM BPEMEHH
- CrpaxoBoii 3amnac,
KOTOpBIH NOCTOSIHHO
HOTOJNHSETCS 10
MaKCUMyMa uepes
(HKCUpPOBaHHbBIC
UHTEpPBaJIbl BpEMCHU

TIK-I15

[IpounTaiite
3a1aHue U
YCTaHOBUTE
COOTBETCTBHE
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586 [CoorHecure sTamn npouecca yrnpapiaeHUs 3aKyIIKaMU ¢ KOHKPETHOH 3agadeit Onpenenenue E IIpouuraiite
WM UHCTPYMEHTOM, MCIIOJIb3yEMBIM Ha 3TOM JTaIle. noTpedHOCTH «  |3amaHue U
Omnpenenenne norpedbuocty (crienndukarys) - [IpoeneHne neperoBopos 1o  |(crernuduKarys) - FE  |ycranosure
YCIIOBHSIM OTCPOYKH IDIATEXa U ITPAa(GHBIM CAHKIHIM Onucanue COOTBETCTBUE
Bri6op nmocraBmyka (TeHaep/3anpoc KOTHPOBOK) - OneHKa ypoBHs Opaka B TEXHUUYCCKUX
rocraBke H cobmonenue rpaduka orrpysku (KPI) XapaKTepUCTUK TOBapa
3aKiIoueHne JOroBopa (KOHTPAKTHHT) - ONncaHne TeXHHIEeCKUX " TpeOyeMOoro ypoBHS
XapaKTEepUCTUK TOBapa 1 TpeOyeMOoro ypoBHs cepBHCca cepBuca
VnpasieHue noctaBkoi 1 KOHTPOJIb - COOp KOMMEpPUECKHX NpeutoxkeHnii 1 |BriGop mocrasmmka
OLICHKA HaJIe>KHOCTU KOHTPAreHTa M0 CUCTEMeE «5 3Be31» (Tennep/3ampoc

KOTHPOBOK) - COop
KOMMEPUYECKUX
NPEIJIOKEHUH 1
OLICHKA Ha/Ie’KHOCTU
KOHTpareHTa 1o
cucreme «5 3Be31»
3aKIIIoYeHUE 10roBopa
(KOHTpAKTHHT) -
IIpoBenenue
IIEPEroBOpPOB 110
YCIIOBUSIM OTCPOUKU
IIaTexa U mrpadHbIM
CaHKIHIM
Vipasnenue
MIOCTAaBKOU 1
KOHTpOIIb - OLeHKa
ypoBHS Opaka B
MIOCTaBKE U
coOmonienue rpaduka
orrpy3ku (KPI)

587 |Pacnonoxure B IpaBUIBHON XPOHOJIOTHUYECKOM OCIEI0BATEILHOCTH 31452 E IIpouuraiite
JeHCTBYUS MEHEKepa 110 3aKyIlKaM U JIOTUCTA IIpY MOMOIHEHUY CKIaga «  |3amaHue U
CBIpBEM (C MOMEHTA BBISBICHUS Ae(DUIUTA 1O MOMEHTA pa3MeIeHNs 3araca FE  |ycranosure
Ha CKJIQJICKOH CTEeIUIAX). MIPaBHJIBHYIO
IIpoBepka akTrUecKoro ocrarka Ha CKJIAJie ¥ CPABHEHHE C YPOBHEM TOUKH nocJe10BaTenl
nepe3akasa (Re-order point) - 1 BHOCTb
Odopmienne 1oKyMeHTa 0 IPHEMKE TOBapa 110 KOJIMYECTBY U KaueCTBY (aKT
TOPT-2) u pa3MeleHne nauieT B s9eiikax XpaHeHH - 2
CoracoBanue crienn(pUKaINH 3aKka3a ¢ MPOU3BOACTBEHHBIM OTAECIOM
(yTouHEeHHE KadecTBa ChIPhs) - 3
DopMupoBaHUE U OTIIPAaBKa 3aKa3a IOCTABILUKY B 3JICKTPOHHOM cucTeMe
3aKyIoK - 4
OrtcnexxuBanue TpaHcnopra no GPS u koopauHanus BpeMeHU pasrpy3Ku ¢
TPAHCIOPTHOU KOMIaHueH - 5

588 |Kommnanus 3akymaeT coIph€ mapTusMu. ['omoBoii 066EM moTpebneHus B E IIpouuraiite
cocrasisieT 20 000 equnuUL, 3aTpaThl Ha BHINOJIHEHHE OIHOTO 3akaza — 500 Ob6ocHoBanne: EOQ=| « [3amaHue,
pyO0., 3aTpaThl Ha XpaHEHHE OJHOH eqUHHIBI B rog — 2 py0. Kakos \/(2 X rOJI0BOI1 cpoc F  |BeiGepure
onTHMalbHEIN pasmep 3akaza (EOQ) no popmyie Yuncona? OTBET OKPYIIHTH |X CTOMMOCTD 3aKa3a / NIPaBUJIbHBIN
JI0 LEIIbIX. CTOMMOCTb XPaHEHHUS OTBET,

A) 1000 exuanI 3a exuamy) = V(2 x 3aIUIIUTE

B) 2 000 equmm 20 000 x 500/ 2) = apryMEHTBI,

B) 3 162 equauIs! N(10 000 000) ~ 3 162 000CHOBBIBAIO

T') 5 000 equaML €JIMHULIBI. IIIe BBIOOD
OTBETa

589 [Menemkep 1o 3aKyIKaM OLEHUBACT ABYX IIOCTAaBLUIMKOB OAMHAKOBOro ToBapa. (b E IIpouuraiite
IlocraBmuk A npemaraet neHy Ha 5 % Hubke, 4eM nocrasmuk b, Ho ero O6ocHoBanue: B v |3amaHne,
cpenHee BpeMsl BHIIIOJHEHUS 3aKa3a Ha 3 THs OoJIblIe, a ypOBeHb Opaka — Ha |HENPEPHIBHOM FE  |BeiGepure
2 % soimie. [Ipu npodnx paBHBIX yCIOBHSX, KAKOH KPUTEPHUil OJDKEH CTaTh TIPOU3BOACTBE YOBITKI TIPaBHJIBHBII
pELIAIONIM IIPH BEIOOPE JUTS TIPOM3BOJCTBA C HENIPEPHIBHBIM IIUKIIOM, TJIe OT IIPOCTOEB U Opaka OTBET,
MIPOCTOM JTMHUN O0OXOIUTCS OpOro? NEPEKPHIBAIOT 3aNHIINTe
A) bonee nmskas nena (ITocraBmuk A) SKOHOMMIO Ha IICHE, apryMeHTBHI,
B) Bornee Bricokast Han&XHOCTH TOCTAaBOK (Ccpoku u kauecTBo) ([TocraBmux B) |mostomy xitodeBoit 000CHOBBIBAIO
B) Pazmep MuHIMaIIbHOM MapTHH NPUOPUTET — He BEIOOP
I') YcnoBus oTcpouku marexa HaEKHOCTD OTBETa

MTOCTABIIHKA.
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590 |Kaxwue n3 nepedncieHHbIX (paKTOPOB HAPSIMYIO YBEJINUNBAIOT HEOOX0AUMEIH |A, B E IIpouuraiite
pa3Mep CTpaxoBOTO 3araca Ha cKiiajae roroBoi npoxaykiun? (Beibepure 1sa  |O6ocHOBaHUe: v |3amaHne,
MIPaBHJIGHBIX BAPHAHTA). CrpaxoBoii 3anac FE  |BeiGepure
A) CHmxeHHe HaI&KHOCTH ITOCTABIIHUKA CHIPBS (YBEJIMUCHUE BapHALIN pactér npu TIpaBHJIbHBIC
CPOKOB ITOCTaBKH) HEeCTaOWIBHBIX CPOKaxX OTBETHI,

B) Ymenbmenue cpeHeCyTOIHOTO CIIPOCa CO CTOPOHBI KIIMEHTOB MIOCTAaBKU U JJOJITOM 3aIUIIUTE

B) YBennuenue BpeMeHHU JIOTMCTHYECKOTO [IUKIIA TIOTIOJHEHHMS CKIaa LUKJIE TIOIOJIHEHHUS - apryMEHTBI,

I') Baenpenne cucrems! "touno B cpok" (JIT) ¢ pukcupoBaHHBIM rpadukoM  |OHH HOBBIIAIOT PHCK 000CHOBBIBAIO

IIOCTaBOK nedurmra. He BEIOOP
OTBETOB

591 [Komnanus 3amyckaeT CTpaTerH4eCKUid IPOEKT M0 BBIXOLY Ha HOBBIM PBIHOK.  |a, T E IIpouuraiite
Kaxkue u3 3Tux pemenuii OTHOCATCS K (PYHKIMSAM CTPATErHIECKOro, a He Ob6ocHOBaHUeE: v |3amaHne,
OIEPaLIOHHOIO YPOBHS yIPaBICHUA? BapHUaHThl @ U T F  |BeiGepure
A) OueHHTb pecypcHl M OIPEEIUTh IPHOPUTETHBIC HAIIPABICHUS 3aJar0T LeId U TIpaBHJIbHBIC
6) Co3nars Kpocc-(pyHKIMOHATIEHYIO TPOSKTHYIO KOMAHTY DKCIIEPTU3Y PHIHKA, a OTBETHI,

B) Pazpaborars cucremy KPI mist yuactankos ITyHKTEHI O, B, [T - JIUIIb 3aNHIINTe
r) [IpuBIIeYs BHENIHUX KOHCYJIETaHTOB HHCTPYMEHTHI apryMeHTHI,
1) YCTaHOBUTH PETryISIPHYIO OTYETHOCTH KOHTPOIIS U 000CHOBBIBAIO
HCIIOJIHEHHUSL. He BEIOOP
OTBETOB

592 |KoMnanus CTONKHYJIACh C CHCTEMATHIECKUM AE(PHIITOM ONPEASIEHHON 0,8, 1 E IIpouuraiite
KaTeropuy ToBapa Ha CKJIaJe, YTO IPUBOJUT K CPBIBY CPOKOB IIOCTaBKHU O6ocHoBaHueE: a) « |3amaHne,
KIIMEHTaM U IIOTEPSM BBIPYUKU. TouHblil TpOrHO3 FE  |BeiGepure
Kaxkue meps! rieecoo0pa3Ho MpeIIpHHATE JUIST ONTUMH3AINN CHCTEMBI CIpoCca IO3BOJSAET IIpaBUIIbHBIC
ympaBieHus 3anacamu? Beibepute He MeHee TPEX U3 MPEUIOKEHHBIX U 3apaHee OTBETHI,
obocHyliTe ux BeIOOp:B pIOepHTE MpaBUIbHBIE NEHCTBHUS M 000CHYHTE BEIOOP. |CKOPPEKTHPOBATDH 3aIUIIUTE
A) Ilepexon Ha MozeNb ypasieHus 3anacamu Just-in-Time 00BEMBI TIOCTABOK apryMEHTHI,
0) Brenpenne aBroMaTH3npoBaHHON CHCTEMBI IIPOTHO3a CIIPOCa B) CrpaxoBoii 3amac 000CHOBBIBAIO
B) [ToBEIIEHHE YPOBHS CTPaxoBOTO 3amaca CHIIKAET PUCK He BEIOOP
r) CokpaleHne KoJIMIecTBa NOCTaBIINKOB nedunmTa npu cOosx OTBETOB
1) BBenenue 10oroBopoB ¢ IMOCTaBIMKAMH HA YCIOBUSIX KOHCUTHAIUH U IIMKOBOM CIIpOCE
¢) YBenmmueHne HHTepBaa MeXIy MOCTaBKaMU 1) Koncurnanums

CHIJKAET CKIIAJICKUE
pacxofpl U
obecreynBaer
rudkocTs Oe3
nedurmra

593 (Komnanus niaaHupyeT BHEAPUTh HHTETPUPOBAHHYIO CUCTEMY YIIPaBICHHUS a,0,r E IIpouuraiite
puckamu. PaccMorpuTe ciemyronye MEeToAb ¥ BEIOepuTe Hanboee Ob6ocHOBaHUeE: v |3amaHne,
MOJXOAIINE METO/bl UHTEIPUPOBAHHOM CUCTEMBI yIIPABICHUS PUCKAMU U enrpanuzanus FE  |BeiGepure
000CHYy¥TE UX BEIOOD. JIaHHBIX, TIpaBHJIbHBIC
A) LlenTpanu3oBaHHEIA cOOp M aHANIN3 JAaHHBIX O PHCKaxX aBTOMAaTU3alMs U OTBETHI,

0) ABTOMATH3AIHS IPOLIECCOB MOHUTOPHUHTA PUCKOB €IUHbIC CTAHJAPTHI 3aIUIIUTE

B) Brenpenne cucteMsl HEMPepHIBHOTO 00yYESHUS COTPYHUKOB CO3JAI0T LIEJIOCTHYIO apryMEHTHI,

r) Pa3paboTka eAnHBIX CTAaHAAPTOB U MPOLELYp YHIPABICHUS PUCKAMH CHUCTEMY, OCTaIbHOE - 000CHOBBIBAIO

1) Paznenenne oTBETCTBEHHOCTH 33 PHCKU MEXKTY HOIPA3ASIICHUSIMU OpraHU3aLUOHHbIC He BEIOOP
JIONOJHEHHUSL. OTBETOB

594 |Paccuwnraiite ko3dunueHT nenoBoi akTHBHOCTH. OTBET YKaXXHUTE C 3,33 E IIpouuraiite
TOYHOCTBIO JI0 JBYX 3HAKOB IIOCIIC 3aISATOM. «  |3amaHue U
Ha ocHoBe crrenyromux JaHHBIX paccuuTaiiTe 000payMBaeMOCTh AKTHBOB F  |3anumure
(k03¢ hUIHEHT NEeNOBOW AKTHBHOCTH): ObocHoBaHue: pa3BepHYTHIH,
Bripyuxka 3a rox: 15 000 miH py6. Dopmyna: 000CHOBAHHBI
Cpenusist BemuuHa aKTUBOB 3a nepuox: 4 500 miH pyo. O6opaunBaeMoCTh # oTBET

aKTUBOB = BrIpyuxa /
CpenHsis BeIMuuHa
akTuBoB = 15 000 / 4
500 =3,33

595 |Paccumnraiite oburyio cymmy mrpados (B pyOIsix), KOTOpyIo KoDKeH ymaTuTs | 110000 E IIpouuraiite
MOCTaBUIMK O6ocuosanue: 2 000 & |3amaHue u
Komnanus 3axintounia kKoHTpakT Ha noctaBky 200 equnun toBapa mo nene 10 (000 x 0,5% x 8 =2 F  |3anumure
000 py0. 3a equauIy. O0mas ctouMocTs KoHTpakTa - 2 000 000 pyo. 000 000 x 0,005 x 8 = pa3sBEpHYTHII,
YcnoBus KOHTpaKra: 80 000 py6. 000CHOBAHHEI
Cpoxk nocrasku: 10 10 mapra. CroumMocTh i oTBET
Itpacd 3a npocpouky: 0, 5% OT CTOMMOCTH KOHTPAKTa 3a KaXKABIH JICHb. HEJIONOCTABICHHOIO
Itpac¢ 3a HEHOMOCTaBKY: 15% OT CTOMMOCTH HEIOTIOCTABICHHOTO TOBapa. toapa: 20 x 10 000 =
®dakTHUecKue 00CTOSATEIBCTBA: 200 000 py6.

IocraBka ocymectsiena 18 mapra (Ha 8 gHel mo3xe). 200 000 x 15% =200
ITocraBneno Tonpko 180 equaui (20 eTMHAUII HEOTOCTABICHO). 000 x 0,15 =30 000
pyo.
80 000 + 30 000 =110
000 py®.
Ortser: 110 000
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596 [(IIpouuTaiiTe 3aJaHue U yCTAaHOBHUTE COOTBETCTBUE. OTBET 3aIl0JIHUTE B 123 E IIpouuraiite
Tabnuie. 6 aB « |3amaHue u
Koaddunument Bemonnenus rpaduxa nocraBok (Ksrm) - (Konmuectso FE  |ycranosure
moctaBok 6e3 nedekros / Obmiee koamyecTBO moctaBok) * 100% COOTBETCTBUE
Koaddunment xauectra nocraBok (Kkm) - (KonmaecTBo mocraBok B ¢pok /

Oo6mmee konmdecTBo mocraBok) * 100%.

O6mue 3arparsl Ha moctaBKy (TCO) - 3aTpars! Ha 3aKynKy + 3aTparsl Ha
JIOTUCTHUKY + 3aTpaThl Ha IPHEMKY/KOHTPOIb KauecTBa + 3aTrpaTsl Ha
XpaHeHHe + 3aTpatsl, CBI3aHHBIE C PUCKAMU/IIPOCTOSIMU H3-3a
HEKaYEeCTBEHHBIX I10CTABOK.

597 |Paccuwnraiite obuyto cymmy mrpados (B pyOIsix), KOTOPYIO JOIDKeH ymiaTuts (248000 E IIpouuraiite
MMOCTAaBIIHK, B PyOISIX ObocHoBaHue: «  |3amaHue U
KoMITaHus 3aK/II04MIa KOHTPAKT Ha 0CTaBKy 500 exuHu ToBapa o uese 8 |[Ipocpouxa (8 mueit) 4 | F  |3anmmmre
000 py6. 3a exuaHIy. Obmas croumocTs KoHTpakra — 4 000 000 py6. 000 000 x 0,005 x 8 = pa3sBEpHYTHII,
Cpoxk nocrasku: 70 1 anpens. 160 000 160 000 000CHOBaHHBI
ITpad 3a mpocpouky: 0, 5% OT CTOMMOCTH KOHTPAKTa 33 KaXKIbIi JCHb. Henmomocragka (30 i oTBET
Itpac¢ 3a HEnomocTaBKy: 20% OT CTOMMOCTH HEAONIOCTABICHHOTO TOBapa. ex.) 30 x8000x0,2
[Itpac¢ 3a nocraBKy HekadecTBEHHOTro ToBapa: 50% OT cronmMocTn =48 000 48000
OpaKOBaHHBIX CMHHUII. Bpak (10 ex.) 10x8
ITocraBka ocymectsiena 9 anpenst (Ha 8 qHEH mo3xe). 000 x 0,5 =40 000
Iocrasneno 470 equnun (30 exMHUL] HEOTIOCTABIICHO). 40 000
W3 470 nocraBneHHbIX eauHUI 10 eAMHNUII OKa3aIHCh OpaKOBaHHBIMU. Hroro 160 000 + 48

000 + 40 000 orser
248 000

598 [YcraHOBUTE COOTBETCTBUE MEXKY BUIOM OTKJIOHEHUS B UCIIOJHECHUH IIpeBbleHue neHsl E IIpouuraiite
KOHTPAKTa U METOJOM €To (PMHAHCOBOTO KOHTPOJIS: NIOCTaBKU «  |3amaHue U
IIpeBblieHne LeHBI IOCTAaBKU OTHOCUTEIBHO KOHTPAKTHOM - BXOJHOM OTHOCUTEIIBHO FE  |ycranosure
KOHTPOJIb KauecTBa U JabopaTopHast IKCIepTH3a KOHTPAKTHOH - aHAJIN3 COOTBETCTBUE
Hapymenue cpokoB IOCTaBKM - aHAJIU3 PhIHOYHBIX KOTUPOBOK U CBEpKA C PBIHOYHBIX KOTHPOBOK
LIEHOM KOHTpaKTa U CBEpKa ¢ 1IeHOH
HecooTBeTcTBHE KauecTBa MOCTABIEHHOTO TOBApa CIIEIM(HUKAIUAM - CBEpKa  |KOHTPAKTa
TOBapHBIX HaKJIaHBIX U aKTOB IIPUEMKH C YCIOBHSIMH JOTOBOPA HecootsercTBue
Henocraua o0bema MocTaBKH - IpIMEHEHHE MTPAadHBIX CAHKIUHA U IeH! 32 |KadecTBa
KaXblii IeHb IPOCPOUKH MIOCTaBJIECHHOIO

TOBapa
CrerUUKAIHM -
BXOJIHO! KOHTPOIIb
KauecTBa U
nabopaTopHast
JKCIIepTU3a
Henocraua oobema
TIOCTaBKH -
NIpUMEHEHUE
mTpadHBIX CAHKIUH 1
TICHU 33 KaXK/IbIi IeHb
MIPOCPOYKHU

599 [Kaxue u3 nepeuucineHuslx nocnencrsuil HE apnsrorcs HeraTuBHbBIMU B, Il E IIpouuraiite

pe3ynbraraMu cO0eB B MOCTABKaX MM HU3KOTO KaueCTBa CHIPHS? Ob6ocHoBanue: bpakn | « [3amanue,

A) VYBenmueHnne oobeMa BEIpYUKH U3-3a IIPETCH3UH K ITOCTaBIIHKY. TiepeeNIK TpeOyIoT F  |BeiGepure

6) Pocrt 3arpar Ha BXOZHOI KOHTPOJIb KaueCTBa CHIPhsI/MaTePHAIIOB. JIOTIOJTHUTETBHBIX TIpaBHJIbHBIC
B) YBeIHMYEHHE IIPOU3BOACTBEHHOTO OpaKa M IepeseloK. 3aTpat, a IPOCTOU OTBETHI,

r) CHIKeHHE ONIepallMOHHBIX U3JIEPIKeK 33 CIeT YKOHOMHH HA JIOTUCTHKE. OCTaHaBIUBAIOT 3aIUIIUTE

1) YBEIMUYEHNUE IIPOCTOEB IIPOM3BOCTBEHHBIX JIMHUH. TIPOU3BOACTBO - 3TO apryMEHTBI,
) YXy[IeHne pemyTaly KOMIIaH|! 1 TT0Teps KIIMEHTOB H3-3a KaueCcTBa npsIMbIC 000CHOBBIBAIO
KOHEYHOH NPOAYKIIHH. OlepalOHHbIC He BEIOOP
k) CHIkeHne 000padyrBaeMOCTH 3aI1acoB norepu OTBETOB

600 (Kaxue u3 nepeducieHHbIX HHCTPYMEHTOB OTHOCSTCA K MEXaHU3MaM a,r E IIpouuraiite
CTPaTern4ecKoro KOHTPOIUIMHIA U MOHUTOPUHIA BBIIIOJHEHUS CTPAaTEruu B O6ocHnoBanue: BSC v |3amaHne,
cucteMe (DMHAHCOBOTO YIPABICHUS OpraHu3anuen? TpaHchopmupyer FE  |BeiGepure
A) Cucrema c6anancuposannsix nokasareneii (BSC) u KPI, ys3anusie co CTPATETHUIO B NpaBUJIbHBIE
CTpaTern4eCKUMU LEIAMHU. HU3MEpUMBIE OTBETHI,

0) JleTanu3npoBaHHbIH ONEPAOHHBII OIOMKET Ha YPOBHE OTACNIBHBIX LIEX0B. |IOKa3aTely, a 3aIUIIUTE

B) [IpouemypHsIil periaMeHT IPOBEIEeHHS BXOJHOTO KOHTPOJISI Ka4ecTBa KOHTPOJUINHT apryMeHTHI,
CBIPbSL. OTCJICKHMBAET UX 000CHOBBIBAIO
) MeXaHH3MBI CTPAaTEerHIeCcKOro KOHTPOJUIMHTa (MOHUTOPUHT BEIIIONHEHUSI  |TOCTHIKEHUE U He BEIOOP
CTpAaTeruy, CTPATErNIECKUH ayIuT). KOPPEKTHPYET OTBETOB

1) Cucrema pacdera 3apabOTHOH IIIaTHI ¢ IPEMHUSIMH IJIsI IPOU3BOICTBEHHOTO |BO3HUKIIIHE

nepcoHana. OTKJIOHCHUS.

e) I'padux Berxoma Ha paboty u Tabens ydera pabodero BpeMeHH.

k) [TonuTHka ynpasneHus 1e6GHTOPCKO 3a10KEHHOCThI0 Ha 60 mHEi.
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601 [YcraHOBHTE COOTBETCTBUE MEXKIY BUIOM OTKJIOHEHHS B KOHTpAKTe U MeTooM (IIpeBbllieHne HeHsl E IIpouuraiite
€ro KOHTPOJIS. TIOCTaBKH - AHAIIN3 «  |3amaHue U
IIpeBbleHne IIEHBI TOCTaBKH - BXOIHOM KOHTPOJIb KadecTsa PHIHOYHBIX KOTHPOBOK | —  |ycraHoBHTE
Hapymenne cpokoB nocraBku - CBepKka TOBapHBIX HAKJITHBIX Hapymenue cpokoB COOTBETCTBHUE
HecootBetctBue kauecTsa - llITpadHble CaHKINK 10 KOHTPAKTY TIOCTaBKH -

Henocraua o0bemMa mocTaBKy - AHAJIN3 PHIHOYHBIX KOTHPOBOK lItpacuble canKmu

10 KOHTPAKTy
HecootsercTBue
KadecTBa - BxogHoi
KOHTPOJIb KadeCcTBa
Henocraua oobema
nocraBku - CBepka
TOBAapHBIX HAKJIaJHBIX

602 |Paccunraiite onTHManbHBI pasmep 3aka3a (OP3) mo monenn Yuiicona u 424 E IIpouuraiite
000CHYHTE ero BIMSHHE Ha YIPABICHHE 3allacaMy. B €IMHHIAX Ob6ocHoBanmne: OP3= | « [3amanme n
TomoBoit 00beM 3akynok: 12 000 ex. \/((2 x 12000 x 1 F  |zanummre

500) / 200) = (36 pa3sBEpHYTHII,
3aTparsl Ha pa3MelieHre oqHoro 3akasa: 1 500 pyo6. 000 000/ 200) =180 000CHOBAHHBI

000 =424 en. 1 OTBET
3arparsl Ha XpaHeHue equHUNE! ToBapa: 200 py6./rox.

603 [Kax Ha3pIBaeTcs METOA LIEHOOOpa30BaHMUs, IPU KOTOPOM K ce0ECTOUMOCTH C = |lIpounratite
TOBapa npubapiseTcs PUKCHPOBAHHBIN MPOLEHT MPUObLIHA? « |3anmanue,

A) LlenooOpa3zoBaHue Ha OCHOBE CIpOca F  |BeiGepure

B) Llenoo6Opa3oBanne Ha OCHOBE KOHKYPEHTOB MIPaBUIIBHBII

C) 3arparnoe 1ieHooOpa3oBanue (cost-plus pricing) OTBET,

D) LlenoBas nuckpuMuHanus 3aMuIInTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

604 [Uro Takoe «OpeHa» ¢ TOUKU 3pEeHUS MapKeTUHTra? B = |[Ipounraiite
A) TonbKo 3aperucTpupoBaHHOE TOPTOBOE Ha3BaHHE « |3anmanwue,

B) HaGop acconmaruii, smouuii u obeimanuii B CO3HAHUH MOTpeOUTeNs, F  |BeiGepure

CBSI3aHHBIX C TOBAPOM WJIM KOMIIaHUEH IIPABWJIbHBIN

C) PexsaMHBI# c10raH KOMITAHUH OTBET,

D) Jlorotun Ha ynakoBke 3aIMuIINTe
apryMeHTHI,
000CHOBBIBAIO
e BEIOOp
OTBETa

605 [HazoBure Tpu MeTona pacupOCTpaHEHHs aHKET P MPOBEACHUH OIIPOCOB. JInuHoE UHTEPBBIO, E IIpounTaiite
HasoBure Tpu MeTona pacnpocTpaHEHHs aHKET IIPU MPOBEAESHUU OTIPOCOB. TIOYTOBAs PACCHLIKA, «  |3amanHue u

OHMaifH-aHKETHPOBAHK | —  [3ammmmTe

e (4epe3 callT win pa3BepHYTHIH,

COILICETH). 000CHOBaHHBI
i oTBET

606 [B uem pazHuna mexxay mapkerunrom B2B u B2C? B2B — 6usnec ans = |lIpounratite
B2B — 6usnec a1 6u3Heca (MOKynaTeab — IOPUANIECKOE JIUIIO, Ou3Heca (IoKymnareib «  |3amaHue u
panroHaNbHOE PelleHHe, JUTUTeNbHbIe eperoBopsl). B2C — Ousnec nns — IOpUINYECKOE F  |sammmure
KOHEYHOro oTpebuTens (MoKynarelb — 4acTHOE JINLO, Oonee JIMIIO, PAI[IOHAIbHOE Pa3BEepHYTHIMH,
SMOLIMOHAJIBHBIE PELICHHUS). pelieHue, IIUTeIbHbIE 000CHOBAaHHBI

neperosopsl). B2C — i oTBET
Ou3HEC 1711 KOHEUHOTO

norpedurens

(mokymarenp —

YacTHOE JIMIIO, OoJiee

SMOLMOHAJIbHBIE

peLeHus).

607 |Pacnonoxure 3Tamnsl pa3pabOTKH HOBOTO TOBapa B IIPABHUIILHOM ITOPSIIKE: ABBI'JIE E IIpouuraiite
Pa3paborka koHIenIMK TOBapa - B «  |3amaHue U

FE  |ycranosure

ITouck u renepauus uaei - A TPaBHIBHYIO
TIOCIIeI0BaTel

TecTnpoBanne KOHIENINH HA TOTpeOUTENIX - b BHOCTD

Cosnanue nporotuna - I’

IIpoOGHEIi MapkeTHHT (TECTOBEIE IPOoJaXH) - J1

Kommeprmanu3anust (MaccoBBIi BEITYCK) - E
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608 |Kax Ha3bIBaeTcs cTparerus eHo00pa3oBaHus, IPU KOTOPOH KOMITaHHS A E IIpouuraiite
YCTaHABIIMBACT BBHICOKYIO [IEHY Ha HOBBIM YHHKAJIBHBIA TOBAp C IOCIIEIYIOIIM v |3amaHne,
MIOCTEIICHHBIM CHU)KEHHEM? FE  |BeiGepure
A. llenooGpa3oBaHue «CHATHS CIMBOK» (skimming) TIPaBUIIBHBIN
B. Ilenoo6pa3oBanue MpOHUKHOBEHHS (penetration) OTBET,

C. llenoobpa3oBanue «3a IeHOH KOHKYpPEHTa» 3aNHIINTe

D. Y6rTounoe nienoo6pasoBanue apryMEHTBI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

609 |YTo U3 MepedncICHHOr0 OTHOCUTCS K METOAaM IIPOABIDKCHNUS (promotion B E IIpouuraiite
mix)? v |3amaHne,

A. CerMeHTHpOBaHNE U IO3ULIUOHUPOBAHHE F  |BeiGepure

B. Pexnama, PR, crumynupoBanue cObITa, IMYHBIE TPOIAKH MIPaBUIIbHBIN

C. ABC-ananu3 u XYZ-ananus OTBET,

D. AyrcopcuHr U CyOKOHTPAKTHHT 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
IIe BBIOOD
OTBETa

610 |HazoBuTe TpH OCHOBHBIE cTpaTeruu oxsara peiaka (o ®. Komrepy). Hemudpepenmuposan E IIpouuraiite
HasoBure Tpu ocHOBHBIC cTparerun oxsara psiHKa (1o @. Kotiepy). HBII MapKeTHHT «  |3amaHue U

(MaccoBBlIit), F  |3anumure

I hepeHIIPOBaHHEI Ppa3BepHYTHIH,
W MapKeTHUHT 000CHOBAHHEI
(HECKOJIBKO # oTBET
CErMEHTOB),

KOHIIEHTPHPOBAHHBIN

MapKeTHHT (OUH

CEerMEHT).

611 |B 4em pazHHIA MEXTY «HYXKI0I», KIOTPEOHOCTHION U «CIIPOCOM» B Hyxna — ourymenue E IIpouuraiite
MapkeTHHre? HEXBATKH 4eT0-JIH00 «  |3amaHue U
B gem pasHuna MexXIy «HYXIOH», IOTPEOHOCTBION U «CIIPOCOM» B (¢uznonorugeckoe). F  |3anumure
MapkeTHHre? ITorpebHOCTE — pa3sBEepHYTHII,

HYX[a, IPUHSBIIAs 000CHOBAHHBI
(hopMy B 3aBHCUMOCTH # oTBET

OT KyJIBTYpHI U

muaHocTH. Cripoc —

OTPeOHOCTB,

MOJKpEILICHHAS

ILIATEXKECIIOCOOHOCTh

10.

612 [Pacnomnoxkure 3Tamsl porecca NPUHATHS PELIeHuUs 0 MoKynke notpedutenem (ABBIJ] = |[Ipounratite
B TIPaBUIILHOM TIOPSIIKE «  |3amaHue u
OueHka anbsTepHaTuB - B E  |ycranosure

MpaBUIIBHYIO

Oco3HaHue npodaeMsl - A MocJen0BaTen
BHOCTb

[Ipunsarue pemenus o nokynke - I

[Mouck nupopmanun - b

ITocTnokynounoe noseneHue - J|

613 [Kax Ha3pIBacTCs cTpaTerus 0XBara pblHKa, IIpU KOTOPOI KOMIIaHUS BhIycKaeT |B E IIpouuraiite
pa3HbIe TOBApHI AJI Pa3HbIX CETMEHTOB? v |3amaHne,

A. HemuddepeHnrpoBaHHBINH MapKeTHHT FE  |BeiGepure

B. TuddepentmpoBaHHbIif MapKETHHT MpaBUJIbHBINA

C. KoHLIeHTpHpPOBaHHbIH MapKETUHT OTBET,

D. MaccoBblil MapKeTHHT 3aIMIIUTE
apryMeHTHI,
000CHOBBIBAIO
IIIe BBIOOD
OTBETa

614 [Uro u3 mepedrCIIEHHOIO SABIISAETCS IPUMEPOM HELICHOBOTO METOAA C E IIpouuraiite
KOHKYPEHTHOH 60pbOBI? v |3amaHne,

A. CHmXeHUE LICHBI Ha TOBap FE  |BeiGepure

B. Cezonnas pacrpopaxa MpaBUJIbHBIN

C. YnyuuieHue kauecTBa IPOAYKTa U CEpPBUCA OTBET,

D. IlpenocraBineHue CKMIOK NOCTOSHHBIM KIMEHTaM 3aNHIINTe
apryMeHTHI,
000CHOBBIBAIO
1IIe BBIOOD
OTBETa
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615 |HazoBute u KpaTko 0OBSICHHUTE TPH OCHOBHEIE CTpaTernu reHoobpasoBanus  |LleHooOpazoBanne E IIpouuraiite
TIpU BEIBOJIE HOBOTO TOBapa Ha PHIHOK. «CHSITHSI CITHBOK» — «  |3amaHue U
HasoBure n kpaTko 0OBSICHUTE TPU OCHOBHBIE CTPAaTeTHH IIEHOOOPAa30BaHMsI  |BBICOKAsS IIEHA IS F  |3anumure
TIpU BEIBOJIE HOBOTO TOBAapa Ha PHIHOK. OBICTPOTO MONYYCHHS Ppa3BepHYTHIH,

TIpUOBIIH C 000CHOBAHHEI
HMHHOBAIIMOHHOTO 1 oTBeT
TOBapa.

IenoobpazoBanue

TIPOHUKHOBEHHS —

HU3Kas IeHa IS

OBICTPOTO 3axBaTa

JIOJTH PBIHKA.

Ilcuxonormueckoe

IeHOOOpa3oBaHNEe —

LIeHa 9yTh HIKE

kpyrioro uucia (999

py6. BmMecto 1000

py0.) Ui BU3yaJIbHOTO

BOCIIPUSITHS BEITOJIBL.

616 (B uem pa3HuUIla MEKAY «BEPTUKAIBHOW) U «TOPU30HTAIBHON» Beprukansnas E IIpouuraiite
nuBepcudukanyei B Mapketuare? [IpuBequre mpuMepsl. JUBEpCH(DUKALIT — «  |3amaHue U
B uem pasHuIa MeXy «BEPTHKAIBLHOWY M «TOPH30HTAILHOM) KOMITAHHSI OCBAaUBAET F  |3anumure
nuBepcupuKanyei B Mapketuare? [Ipusequre mpuMepsl. CMEXKHBIC ITAIIbI Ppa3BepHYTHIH,

IIPOU3BOACTBA 000CHOBAHHEI
(nanpumep, padbpuxa # oTBET
00yBH OTKpBIBAET

KO)KCBEHHBIH 3aBOJ).

TopusonranbHas

JUBEpCH(DUKALIT —

KOMITQHHSI BBIITyCKaeT

HOBBIE TOBapHl, HE

CBSI3aHHBIE C TEKYIIINM
aCCOPTUMEHTOM, HO

JUISL TEX XKe

norpebuTene

(nanpumep,

TIPOU3BOANTEND

TeneOHOB HAYMHAET

BEIITyCKaTh yMHEIE

YacHl).

617 [Pacnonoxure 3Tansl MIpOBEICHUS MAPKETUHIOBOIO UCCIICIOBAHUS B ABBI']| E IIpouuraiite
TIPaBHJIBHOM MOPSIIKE: «  |3amaHue U
AHanu3 ¥ UHTEepIpeTanyus JaHHbIX - [ FE  |ycranosure

MIPaBHJIBHYIO
C6op nepBUYHBIX JaHHBIX (OHpOCH], HabmoneHue) - B nocJe10BaTenl
BHOCTD
OnpeneneHre MpoOIeMBI U IIeIel HCCIeAOBaHUS - A
IoaroroBka oT4eTa U Ipe3eHTALMS PE3YIbTATOB - []
Br160p MeTonoB HccnenoBaHus U pa3paboTka HHCTpyMeHTapus (aHKeTsl) - b

618 |Omnpenenure skoHOMUUECKHH AP PEKT OT BHEAPEHHUS CHCTeMbl MOHUTOpHHTA  |150 = |[Ipounratite
noctaBok. OTBET yKa)KUTE B THIC. pyO. «  |3amanHue u
ITocne BHeApeHust 1U(POBOI MIATHOPMBI B LIEMH TOCTABOK: E  |samumure
— CHmxenne BpeMeHH aoctaBku Ha 10% npuseno k sxonomun 300 Thic. py6. (OGocHOBaHUE: pa3sBEpHYTHIN,
— YMmensbenne oobema noreps Ha 20% nano gonomHuTensHo 250 ThIC. py6.  [Pacuér: 000CHOBAaHHBI
— 3arparsl Ha BHenpeHue coctasuian 400 ToIC. pyo. 300 + 250 - 400 = i oTBET

150 TBIC. PYO.

619 [YcraHoBHTE TOrMYECKyIO MOCIEIOBATEIBHOCTD JICHCTBUI IIpU 3aIlyCcKe 54321 E IIpouuraiite
MapKETHHTOBOM KaMITAaHHUH B IIETTN TOCTaBOK «  |3amaHue U
MOHUTOPHHT OTKJIMKA HA KaMITAaHHMIO - 1 FE  |ycranosure
Pa3paboTka pexkiIaMHBIX MaTepHalIoB - 2 MIPaBIJIBHYIO
Bri6op xananoB guctpulymmu - 3 NocJe10BaTeNl
DopMupoBaHUe IEHOBOH MOIUTUKY - 4 BHOCTh
Onpenenenue 1enaeBoi ayquTopuu - 5
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620 [Pacnonoxute 3Tansl mpolecca 3aKyIIKd B IPaBUIIbHON JIOTHYECKOM 51234 E IIpouuraiite
TI0CIIE0BATEIFHOCTH. «  |3amaHue U
Cocrasienue crienupuKanuy - 1 FE  |ycranosure
Iownck u BEIOOp MOCTaBIIHKA - 2 MIPaBIJIBHYIO
3akioueHue Jorosopa - 3 TIOCIIeI0BaTel
Iomyuenue n npuémka ToBapoB - 4 BHOCTD
AHanM3 moTpeOHOCTH - 5

621 [CoorHecure MeTON yIpaBlIeHHS 3allaCaMH C €T0 XapaKTePUCTHKON Jlenenue ToBapoB Ha = |[Ipounraiite
Jlenenue TOBapoOB Ha TPYIMIIBI IO 3HAYUMOCTH U 00BEMY - Meton EOQ TPy 10 «  |3amanHue u
Onrumu3anus pa3mMepa 3akasza Ha OCHOBE 3arpar - Meton Min—Max 3HaUNMOCTH 1 00béMy | F  |ycranoBure
YnpasneHue 3amacamu HocTaBIuKoM - Metox VMI - Metong ABC COOTBETCTBUE
‘YcTaHOBKAa MUHHMAJIBHOTO M MAaKCHMAaJIbHOTO ypoBHEH 3amaca - Meton ABC  |Ontumusauus

pa3Mepa 3aka3a Ha
OCHOBE 3aTpar -
Meron EOQ
Vipasnenue 3anacamu
MOCTABIINKOM -
Meron VMI
Ycranoska
MHHHUMAJIBHOTO
MaKCHMAaJIbHOTO
YpOBHe#l 3anaca -
Metox Min—-Max

622 |Paccunraiite 5KOHOMHIECKHUH Y(H(PEKT OT CHIKEHUS YPOBHS CTPAXOBOTO 1,5 E IIpouuraiite
3anaca. OTBET yKakKuTe B MIIH Py0. «  |3amaHue U
Brio: crpaxoBoit 3amac — 30 mitH pyo. F  |3anumure
Craio: cTpaxoBoif 3armac — 20 MiH pyo0. O6ocHOBaHUeE: pa3sBEpHYTHII,
CroumocTb XpaHeHus 3anacoB — 15% 0T CTOUMOCTH B o Iloscuenue: 000CHOBAHHEI

(30-20)x0,15=1,5 # oTBET
MJIH pyo0.

623 |Paccunraiite o0mHii ronoBoi 00bEM cTpaxoBoro 3anaca. OTBET yKaKHUTE B 500 = |[Ipounraiite
THIC. €]I. «  |3amanHue u
Kommanust moctaBiseT MpoayKLUUIO ¢ exxeMecayHbIM cripocoM 500 en. Ha ObocHoBaHue: F  |sammmure
CKJIaJl. B Teuenue ronga oHa CTaJIKMBaeTCA C epeOOsIMH ITOCTABOK. CrpaxoBoii 3anac = Pa3BEePHYTHIMH,
Ha ocHoBe aHanu3a MpoLUIBIX JIET BBISBICHO! CpeIHECY TOUHBIH 000CHOBAaHHBI
— B 4 Mecsanax ObuIM cOOM CPOKOM 10 5 THEH; crpoc % i oTBET
— B 2 Mecsuax coou nocruranu 10 guei. MaKCHMaJIbHas
CpenHecyTOYHBIN CIPOC — IMOCTOSIHHBIN, PABHOMEPHBIH. 3aJepiKKa =
Paccunraiite HeoOX0ANMBII rO10BOI 00BEM CTPAaxOBOTO 3amaca, eciu (500 ex. / 30 mHeit) x
CTPaxXOBOM 3arac MOKPHIBAET MAKCUMAJIbHBIC OTKJIOHEHHUS B IOCTABKaX. 30 nHeii = ~16,67 x

30 =500 en.

624 (KiroueBoil MOCTABUIMK CUCTEMATHUECKU HAPYLIAET CPOKU IIOCTABKH 0 E IIpouuraiite
KOMIDIEKTYIOIIHX, YTO IPUBOJUT K IMPOCTOSIM IIPOM3BOICTBEHHBIX JIMHHH. Ob6ocHOBaHUeE: v |3amaHne,
@OurHaHCOBBIH MeHePKep TOJDKSH IPHHATH PelleH:e O JalbHeHIINX Ionxox Ha ocHOBe FE  |BeiGepure
neicTusix. Kaxolt moxxox siBisiercst HanOosee 000CHOBAaHHBIM C MO3UINHI aHaJIN3a COBOKYITHOI TIPaBHJIBHBII
KOMIIJIEKCHOTO YIIPABJICHUS LETSIMH TIOCTaBOK M MHHIMH3ALUH COBOKYIIHBIX  |CTOMMOCTH BIIaCHUS OTBET,
(hMHAHCOBBIX NOTEPH? (TCO) siBastercs 3aIUIIUTE
A) HemeieHHO pacTOprHYTh KOHTPAKT ¢ TEKYIIUM ITIOCTABIIUKOM U IepeiiTi |Hanboiee apryMeHTHI,
Ha CIIOTOBBIE 3aKyIIKU Y albTePHATHBHBIX IIOCTABIIUKOB 10 MUHUMAJIEHOH npodeccroHaIbHBIM U 000CHOBBIBAIO
LieHe. 000CHOBAHHBIM C He BEIOOP
0) [IpoBecTr KONMYECTBEHHYIO OLIEHKY COBOKYIHBIX YOBITKOB OT CPBIBOB TIO3UINU oTBeTa
MOCTAaBOK (TIPOCTOH NPOHM3BOJICTBA, YITyIIEHHAs! BEIPYYKa, IITpadbl Hepen (uHAHCOBOTO
KIIMEHTaMH, JOIIOJTHUTEIbHBIE 3aTPAThl Ha CPOYHYIO JIOTUCTUKY) M Ha OCHOBE |yIIPaBICHUS
anamm3a TCO (Total Cost of Ownership) HHHIIMIPOBATH MPETEH3NOHHYIO 3aKyIKaMU.
paborty JIn60 CMEHY MMOCTABIIHKA.

B) YBEIMYUTH pa3Mep CTPAXOBOTO 3arraca KOMIUICKTYIOMIUX JI0 YPOBHS,
rapaHTHpyIoIero OecrepeOoifHyro paboTy IIPOu3BOCTBA Ha 3 MecsIa,
HE3aBHCHMO OT CTOMMOCTH XPaHEHHSI.

r) CHn3UTh neHy koHTpakTa Ha 10% B KauecTBe KOMIICHCAUH 32 HEyHOOCTBA
M TIPOJOJDKUTH PabOTy ¢ TEKYIIUM IOCTABIIMKOM HA IIPEXKHHUX yCIOBHSIX.
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